SELWYN PARK SCHOOL




Pepeha - Maori
Ko Tokatoka ts maunea
Ko Wairoa tg Awa
Ko Pokopeoke 1 Tanivha
Hogroz 56 ngary
Is Bangitra
Ko Tokatoka. Ko Maungarahe
Ko Tigtameg, Ko Tangihya.
Nga Whare o te Kura
No Te Tai Tokerau te Rohe
Ko Herewini Paaka te Kura
Titiroki te Matauranga, Titiro ki te
Aniwaniwai
Ha aha te mea nui o te Ao?
He Tangata, He Tangata He Tangata!
No reira Tena Koutou

Tena Koutou Tena Koutou Katoa

development.

Mission Statement

Children attending Selwyn Park School, will be given the opportunities to develop the skills to make positive
life choices, which will enhance their academic, physical, mental, social, cultural and emotional

Manaakitanga

Tangata
Whenuatanga

Demonstrates
Integrity,
sincerity and
respect towards
all beliefs,
language and
culture that
make up our
changing unique
New Zealand
multicultural

society.

Teachers affirm
Maori learners
as Maori. We
will provide
contexts for
learning where
the identity,
language and
culture of
Maori learners
and their
Whanau are
affirmed.

Through
Whanaungatanga Ako

Teachers Teachers take
actively engage responsibility
in a respectful for their own
working learning and
relationship for the learning
with Maori, of their
Pacific and students.
Pakeha
learners, and
their whanau,
Hapu, Iwi.

Wananga

Teachers
participate
with learners
and
communities in
robust dialogue
for the benefit
of Maori,
Pacific and
Pakeha
learners’
achievement.

Graduation Criteria

Our Community identifies these &
attributes as Indicators of success:

#  To be Responsible

*# To be a Good Communicator

*#  To be Self-motivated

#  To have a sense of Social
Justice

*#  Tobe Reliable

#  To Respect Differences

*#  Tobe Confident

#  To be Independent

#  TobeaTeam Player




SELWYN PARK SCHOOL CHARTER

“AlM HIGH”
Titiro Ki Te Matauranga
STRATEGIC PLAN

Local Curriculum Goals

The New Zealand Curriculum

Behaviour Goals

e To ensure each year that aspects of North-
ern Wairoa culture and geography are includ-
ed in classroom programmes.

e To encourage local people to share their
knowledge and skills with our pupils.

e To provide the senior pupils with oppor-
tunity to be part of a school performing arts
group, choir, kaha haka, Pacifika group

e Each year to provide parents with an exhi-
bition day / market where displays of chil-
dren’s work can be viewed.

e To promote sportsmanship through the
involvement of students in physical education
and some sporting endeavour, either individu-
alorin a team.

® Each child aims to do their personal best

e To encourage greater parental involve-
ment in the school.

e To celebrate all the cultures of all the chil-
dren that attend the school.

See Selwyn
Park School
Curriculum Im-
plementation
Document

The staff and BOT are committed to a consistent,
firm standard of discipline across the school.

The School Success Rainbow provides the tem-
plate for expected behaviour and is used to re-
ward positive examples

Treaty of Waitangi Goals:

We recognize the importance of Te Reo and
Tikanga Maori.

The School endeavours to provide instruction
in Te Reo and Tikanga, in line with the re-
sources we have available to us.

Following whanau Maori consultation, the B.O.T.
will continue to investigate the next steps
into improved delivery of Te Reo me tikanga
Maori within the school.

INCORPORATING THE NATIONAL Priorities

Charter reviewed in consultation with the school community (including Maori) through newsletters. Charter reviewed by Board and minuted

Next Review

Reviewed and Ratified Term 1 2026

CHAIRPERSON




Selwyn Park School
Strategic Plan 2026-2028

AIM HIGH TITIRO Ki

TE MATAURANGA

STRATEGIC DIRECTION

2026 PRIORITIES

2027 PRIORITIES

2028 PRIORITIES

la/ Student Achievement:

75% of the children who start school as New
Entrants at Selwyn Park School, will achieve
or exceed the expected levels in Reading and
Maths at the end of their sixth year at S.P.S.

Assess children using the N.E. test, 6yr
Net and NUMPA test.

At the final assessment in yr 6 using Probe,
STAR, JAM PAT( STAR 2026)

Gather data to enable this cohort of
children to be compared with their
achievement levels as N.E. in 2020

Children to be assessed using the N.E.
test, 6yr Net and NUMPA test.

At the final assessment in yr 6 using Probe,
STAR, JAM

Gather data to enable this cohort of
children to be compared with their
achievement levels as N.E. in 2021

Children to be assessed using the N.E. test, 6yr
Net and NUMPA test.

At the final assessment in yr 6 using Probe,
STAR, Gloss or NUMPA.

Achievement levels on N.E. in 2027

Gather data to enable this cohort of children to
be compared with their achievement levels as
N.E. in 2022

b/ Check ALL pupils progress twice
(minimum) in Reading, Writing & Maths
from N.E., through to yr 6 and the results
reported to parents via written reports in
Terms 2 & 4.

Accelerate under achieving students
progress using recognised & robust
methods/programmes. Review the
previous years results for evidence of
added value and make changes as
required.

SLA, Jo Ellis Reading Support ( Literacy)

Accelerate under achieving students
progress using recognised & robust
methods/programmes. Review the
previous years results for evidence of
added value and make changes as
required.

Accelerate under achieving students progress
using recognised & robust methods/
programmes. Review the previous years results
for evidence of added value and make changes
as required.

2a/ Through their actions and attitudes, all

(yr7)
contribute to achieving the school communi-

children moving on to Intermediate

ties vision and mission, by demonstrating
high performance in at least 6 of the 9
components of the Graduation Profile.

Students in years 4, 5 & 6 self access
against the Graduation Profile. Class
teachers comment & discuss the self
assessment.

Explicit teaching of Graduation Profile
components.

Students in years 3,4,5 & 6 self access
against the Graduation Profile. Class
teachers comment/discuss the self
assessments.

Explicit teaching of Graduation Profile
components.

Students in years 3,4,5 & 6 self access against
the Graduation Profile. Class

ment/discuss the self assessments.

teachers com-

Explicit teaching of Graduation Profile compo-
nents.

b/ Consult with the community, staff and
students, to co-construct a guide/rubric to
assist teachers, students and parents have
the greatest understanding of what it means
to succeed in relation to the Graduation
Profile

Use the self assessment of the students in
years 4,5 & 6 for reporting to parents .
This document to be used as the base for
conversation at the mid year conference
and at the final report.

Use the Self Assessment of the students in
years,3, 4,5 & 6 for reporting to parents.

This document to be used as the base for
conversation at the mid year conference
and at the final report.

Use the Self Assessment of the students in
years,3, 4,5 & 6 for reporting to parents.

This document to be used as the base for
conversation at the mid year conference and at
the final report.




Selwyn Park School

Strategic Plan 2026-2028

AIM HIGH TITIRO Ki

TE MATAURANGA

STRATEGIC DIRECTION

2026 PRIORITIES

2027 PRIORITIES

2028 PRIORITIES

3/ All staff are competent in applying the
indicators for cultural competency
(Tataiako) within our Multi-Cultural school

community

Review as a community the school’s
Tataiako document, ie, the Review from
2023 and make changes as or if required.

Appraise as per the PGW Focus the ap-
praisal on the Tataiako competencies
which are embedded in the document.

Appraise as per the Practising Teacher
Criteria doc. PGC Appraisal will continue to
focus on the Tataiako competencies
embedded in the P.T.C. document.

Appraise as per the Practising Teacher
Criteria doc. Appraisal will continue to
focus on the Tataiako competencies
embedded in the P.T.C. document.

4/ Selwyn Park Schools physical
environment is conducive to all learning.

Manage the building procurement process
to cover M.O.E. requirements, eg, roofing,
water supply& weather tightness. Work

with L.M. Consulting. Priority area, the hall.

Upgrade of classroom and playground
environment to encourage and enhance
positive learning outcomes in all areas.
Priority area, The Hall and The Whare.
Work with L.M. Consulting.

Upgrade of classroom and playground
environment to encourage and enhance
positive learning outcomes in all areas.
Shelter system for Snr School. Tm 2 2025

Priority area, The Hall and The Whare.

5/ All teaching staff to have full
involvement in PLD provided by the M.O.E

This to identify need and priority.

Numeracy and Structured Literacy

Directives form Govt/ MOE around Math
andSLA

Undertake any PD we feel will benefit our
staff, students and our community.

Continued to upskill where necessary to
ensure we continue to provide quality
Teaching and Learning.

6, Attendance

Work towards improving our school
attendance rates. Follow attendance plan
2026, looking at end result 2030 and work-
ing towards this.

Monitor and review. Using Everyday
matters supporting document. Review

Monitor and review. Using Everyday
matters supporting document.

Monitor and review. Using Everyday
matters supporting document.




Strategic Goal 1: Challenge, stimulate

and grow our learners
by providing a

LEARNERS AT
THE CENTRE

Learners with their whanau are
at the centre of education

responsive and mean-
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ingful curriculum with

. Ensure places of learning an emphaSiS on our
are safe, inclusive and

fi fi i . H
discrimination and community values,
bullying

sustainable systems

: B and creating a
Have high aspirations
for every learner/akonga,
and support these by
partnering with their
whanau and communities
to design and deliver
education that responds
to their needs, and
sustains their identities,
languages and cultures

healthy, safe, happy
community for all.

Strategic Goal 3: Empower whanau and parents to participate fully
in their children’s learning and engage in the school community

Annual Goal 1.1 Improve student learning foundations and readi-
ness through utilising whole school, values framework rainbow, and
Nga Tapa Wha to give common foundation of practise.

1.2 Implement more physical activity and sport
throughout the school to meet children’s needs physically, socially
and in learning and engagement

1.3 Whanau nights building relationships, Partnerships, fostering a
open door policy to ensure whanau feel welcome and part of our
school through these events. One each term.

ANNUAL PLAN

2025

Selwyn Park School

Focus on
Tataiako, PB4L,Graduation Criteria and getting out and about

NAG 4 - Property and Finance

-Prepare accounts for audit Feb - March
-Continue to upgrade and/or renovate gardens
-Prepare Draft Budget for 2025 (Nov)

-Review accquntin%_isystem (Meet twice with Edu
Services to discuss finalized accounts 2024 and Bt

-Wash & retouch exterior paint (Caretaker)

- Consult with Liz McKenzie re ongoing work.

. Shade structure in front of Snr Block

° Look at expanding the Staff car park area
. New Signage outside Bus bay area

° Look at whare entrance way being carved.
. Dream Big cover court area

NAG 5 Health and Safety

-Physical check of all playground equipment
-Health Promoting Schools involving

-‘Fruit in Schools’

-School garden

-Healthy eating

-Regular fire/earthquake/lockdown drills

-Foster working relationships with OT, SWIS, RTLE
Police and Health providers

- First Aide Course — Whole Staff/ those needing r
- Policy Review

- Police Vetting for Support Staff

- Personnel — Well Being Guidelines

- Upkeep of Hazard Register & weekly Toolbox me

osEcTIvVE

FUTURE OF LEARNING

AND WORK

Learning that is relevant to the
lives of New Zealanders today
and throughout their lives

n Collaborate with

industries and employers
to ensure learners/
akonga have the skills,
knowledge and pathways

to succeed in work

COMMUNITY PARTNERSHIP

-Consult with Pre School Centers (Todd)

-Pre school familiarization visits — (Jenni/Karlene)

- Reporting to Maori Community.

- Reporting to Tongan community.

- Regular weekly /fortnightly informative newsletter

(eg’?“BQSéhﬁ%é’k%Sé‘i%% ge community voice working within the school

- Continue to lift school profile
-Written reports Term 2 & 4
-Formal Parent Interviews Term 2
- Organise and sustain school sports teams
School Website and Online Newsletter

NAG 6 General Legislation

*Compile the required documentation for Plannir
reporting to the Ministry (Nag 2A)

-Comply with legislation that through the Educati
are required to action.

- Submit Charter 1% March

- Policy Review as required



