
DRAFT MINUTES OF THE TE HORO SCHOOL BOARD

HELD IN THE CONFERENCE ROOM WEDNESDAY 28TH AUGUST 2024 AT 7.00PM

ITEM DISCUSSION/DECISION

1. Administration

1.1 Present

Present: Allie McHugo, Bevan Holloway, Mark Fox, Rhian Salmon &
Adam Dewe.

In attendance: Rachael Davies - Board Secretary.

1.2 Apologies Apologies: Miles Corbitt & Steve Gadsby

1.3. Declarations of
interest

Have been completed by Adam Dewe & recorded.

1.4 Confirmation of
June 2024 minutes The Board agreed that the minutes from the June 26th

2024 meeting are a true and accurate account of the
Meeting.

It was RESOLVED that the minutes of the meeting held on
June 26th 2024 be accepted as a true and correct record of
the meeting.

Board approved
Mark & Adam

1.5 Inwards
Correspondence

Email from Te Horo Hall Committee

- Email to School Board from the Te Horo Hall Committee in regards
to the school hall being used as an emergency hub/Headquarters
as the school hall is undergoing renovations for the next 6 - 8
weeks.

The Board discussed the logistics and timeframes. Rhian asked if
the school had a firm number on how many locals could try to
access the hall in an emergency.

A meeting is planned mid September to discuss emergency plans.

Action point - Bevan to email for confirmation of expected
numbers during emergency. Rachael to email contact details to
Bevan.

OK Principals correspondence

- Allie talked to the recent correspondence to Erica Stanford from
the Ok Principals group including the recent Kapiti news article.



Action point - Allie to include a brief article providing a bit more
of an explanation for the next schools newsletter.

Maths government announcements

- Allie talked to the topic and explained how this affects Te Horo School.

2. Monitoring

2.1. Principals report

The Principal’s report was tabled as read.

Allie talked to her principal's report.

Allie updated the board on the schools roll, having increased this week
by three and that it currently totals 195.

Items of note discussed -

Allie provided the Board with an attendance explanation, as the Ministry
of Education has recently changed their regular attendance percentage
back to 90%. Allie provided the Board with an understanding of MOE
breakdown.

Allie talked to the Te Horo School data provided to the Board and was
happy to report that ‘below students’ are not linked to a drop in
attendance. She shared with the Board that she has asked teachers to
communicate with parents about students requiring support.

Allie explained that attendance is reviewed by her & office each week.

Mark asked about the numbers of parents attending learning
conversations and if that was normal or comparable to other years.

Mark asked about the Teacher aide that has resigned that will be leaving
before the end of term, Allie explained that she has employed another
teacher aide to temporarily to fill the gap for the rest of term 3 & all of
term 4.

The Board discussed the staff survey results with the overall feedback
being very positive & the Board were encouraged by the great feedback.

The Board discussed the next steps and whether to share with staff. It
was agreed that the graphs were preferable in regards to sharing of
information and whether to communicate these back to the staff and the
best way to do that. The Board agreed that the results are a reflection of
Principal/senior leadership doing a good job. The board agreed to
highlight the good feedback & support the senior leadership to foster
relationships.

Action point - Mark to review responses from the staff survey and to



report back to the Board some recommended actions.

Board approved
Mark & Rhian

2.2 Financial Report

The Finance report was tabled as read. (June & July 2024)

Allie talked to the Finance report in Miles' absence.

Items of note discussed -

Allie talked to the cost recovery underway during 2024.

Bank staffing is still overused, school is working hard to reduce this.

Fundraising for camps underway & invoices for camps to be sent out in
the next two weeks.

Gst explanation provided by Allie, Education services had been contacted
to provide a detailed more explanation.

Allie gave Rachael speaking rights so that she could provide the Board
with an explanation on the Sanitation budget.

Pb4L increased funding and overspend explained.

Allie provided the Board with an update on the transition of finance roles
from the office manager to the Finance administrator. Allie explained
that there is still a lot of learning happening with the office manager still
working in this role up to 2 hours per week. Support has been put in
place with some extra learning and overtime planned until the end of
term to support the Finance administrator to be working independently.

Rhain shared some concerns with the Board from some recent
communications surrounding her Edge parent account and some missing
information. Te Horo School staff email addresses versus “role” emails
and correspondence discussed, particularly linking emails so that if staff
were to leave that information would not be lost.

Action - The Board would like to request that communications to
parents regarding parent accounts come from the accounts email only.

Action - Finance committee to meet to assure the Board that emails are
being received by parents for parent contributions to school activities
after the transfer of systems to the Edge student management system.

Board approved
Rhian & Mark

2.3 Property report

The property report was tabled as read.

Mark talked to the property report



Items of note discussed -

AMS 7 & 8 classroom upgrade is almost complete, due to finish in time
for this year's Paddy’s Mart. Completion date is planned for the 12th Sept

Electrical 5YPP - Quotes have been received back and the school is
awaiting a response from Ashby’s.

The Fencing project was discussed. Allie explained that the Ministry of
Education is working through process & plans. Health & safety issues
were highlighted and discussed. Allie talked to the logistics and layout of
the proposed fence informing the Board that it is a proposed height of
1.8 metres. She conveyed the major concerns by both the leadership
team and staff about the visual impact.

Rooms 1 -3
This block is due for rationalisation during 2025 - The school is still
waiting on a directive from the Ministry of Education. Allie explained that
there may be a possibility of room one being retained as a possible
resource/storage space.

The property committee is still waiting to hear about the roofing and a
possible payment from the Ministry of Education towards the 2023 roof
painting.

Wastewater project underway - Ashbys are currently putting this out to
tender/ awaiting quotes. Repairs and operations manual required.

Board approved
Rhian & Adam

2.4. Health & Safety
Report

Included in principals report.

The Board agreed to park the proposed sustainability report/review in
relation to the suggested composting toilets until early 2025.

The Emergency plan was discussed. Allie explained that this review is in
its final stages, she asked Rhian to read and review.

ACTION POINT - Rhian to read and review emergency management
plan – review prior to adding to schools website

Board approved
Rhian & Mark

2.5. Policy Report Rhian talked to the policy report.

School docs up for review in August have been read & reviewed.



Action point - Rhian to meet with the office to discuss policy comms
prior to board meeting.

After the weather event earlier this week comms & school cell phone
was discussed especially the benefits of Edge texting.

Action point - Finance administrator to look into cost for 2025 budget.

Board approved
Mark & Allie

2.6 Roll return Completed July 2024

2.7 Copyright licence Completed August 2024

3. Decisions

3.1 Ballot Allie talked to the planned ballots & year levels. He explained the high
numbers of ballot applications received during August 2024.

Priority listing was explained & discussed and the historical reasons for
holding an out of zone ballot.

It was RESOLVED that for 2025 that the Board agreed to hold two ballots.

One in term one with the correct wording to be that “Up to” three places
would be available for new entrants for out of zone applications.

Another ballot would be held in term three for up to three new entrant
applications and up to 3 additional places across the remaining school
levels within the school.

Motion - Full Board in agreement

4. Discussion

4.1 Board succession
planning N/A

5. Matters Arising -
8pm

None

6. Any Other
Business

None

The Board went into committee from 8.37pm - 9.15pm Meeting closed 9.18pm



Next meeting September 26th September at 7pm


