MINUTES OF THE TE HORO SCHOOL BOARD

HELD IN THE CONFERENCE ROOM THURSDAY 31ST JULY 2025 AT 7.00PM

ITEM

DISCUSSION/DECISION

1.Administration

Present: Allie McHugo, Bevan Holloway, Mark Fox, Rhian
Salmon, Peter Blaikie & Adam Dewe.

1.1 Present
Guests: Danielle McMurchie & Wendy Keating.
In attendance - Rachael Davies (Board secretary)
1.2 Apologies Apologies: None

1.3. Declarations of
interest

None.

1.4 Confirmation of

June 2025
minutes

The Board agreed that the minutes from the June
meeting held on June 28th 2025 are a true and accurate
account of

the meeting.

It was RESOLVED that the minutes of the June meeting
held on June 28th 2025 be accepted as a true and correct
record of the meeting.

Board approved
Mark & Peter

1.5 Inwards
Correspondence

NZEI Union letter - paid union letter - Noted

SJO Accounts & HALO System




Mark talked to the two SJO Invoices received by the school this
week dated 30/07, and shared with the Board the issue that has
recently come to light regarding the HALO system installed at the
end of 2024. Mark shared that a report seems to indicate that
there has been an incident, potentially a lightning strike or power
surge that has affected the newly installed HALO system Mark
advised that due to necessity repairs have been completed and
that the property committee are now working to understand what
the issue is and contact has been made with the schools property
advisor on next steps forward. The Ministry adviser to the school
recommended making payment and requested all information and
correspondence be sent asap.

MOE Email - Regarding bus route amendment/review

- See below discussion

2. Monitoring

2.1 Principals Report
The Principal’s Report was tabled as read.

Allie talked to the report and invited both Deputy Principals Wendy
and Danielle to talk to the achievement data included in the
Principals report.

Danielle and Wendy had been invited to attend the meeting to
present and discuss recent student achievement data, focusing on
maths, writing, and reading. They also shared updates on
curriculum development within the school.

During their presentation, they explained that data had been
entered into the school’s student management system and that the
leadership team was not fully satisfied with its accuracy.

As a result, the information underwent a review to confirm
necessary changes. This process was tied into strategic planning,
and that the leadership team had met during the recent school
holiday break to re-analise and access the data.

Wendy & Danielle shared that the school's current focus is on
writing achievement, followed by maths and then reading, as
reflected in the leadership team's checks and consistency across




reporting. The long-term strategy is aimed toward 2028 and is
closely aligned with the school's strategic goals.

The discussion highlighted the ongoing period of change in
assessment approaches and data collection methods. These
changes have presented new learning opportunities, along with
challenges for the teaching staff. Several concerns were raised,
particularly regarding a noticeable decline in writing performance.
Teachers have reported to the leadership team that students are
not arriving at school with the same foundational skills as in
previous years, especially in vocabulary. In response, the school is
providing targeted oral language support for junior students.

During a recent Professional Learning and Development three day
training course it was established that national expectations have
shifted, moving the goalposts by a year level. The Year 6 cohort was
mentioned as being particularly affected by these changes.
Additionally, the Year 7 group includes a number of new students
who have entered the school with significant additional needs,
which has impacted overall data outcomes. Two students in the
junior school have had poor attendance, further affecting
achievement levels.

Rhian asked questions about the long-term impacts of covid

on student learning across year levels and asked how parents
and caregivers are being informed about student

achievement. The

discussion included the importance of wellbeing programs,

with Danielle sharing that year 7 & 8 students have had a

weekly wellbeing workshop provided by St Johns in terms 2 &

3.

Allie shared that gender imbalance was also a factor in current
results. Peter questioned how the broader school community was
being kept informed. In response, Allie assured the Board that all
parents have received individual student reports and that teachers
are actively communicating with families. It was suggested that
future communication to parents include context about
curriculum changes. The leadership team shared that The Ministry
of Education’s updated assessment tools are expected to be
distributed in Term 4.

Items discussed -

Banked Staffing - Allie noted a reduction of Banked Staffing
this month.




Student attendance - Attendance and recent Ministry of
Education changes were revisited from the June meeting
discussion. Allie shared that a leave form has now been added
to the schools website, so that parents and caregivers are
encouraged to communicate with the school office in regards to
long term absences i.e. Holidays. The admin team has been
working on ways to encourage better communication from
parents and caregivers. Making communication more accessible.
Allie asked that a sub committee be formed to work on and
update policy in regard to the 2025 Ministry of Education
changes. Both Bevan and Peter agreed to be involved.

ACTION POINT - Rachael to book a time during August for
the Attendance committee to meet, Board suggested the
week of 18th - 22nd August.

It was RESOLVED by the School Board to approve the July
principal’s report.

Board Approved
Peter & Rhian

2.2 Financial Report

The finance report was tabled as read.
Peter talked to the finance report.
Items of note -

Mid year Budget review - The Finance committee recently met
to do a mid year review. Peter shared that the main highlight is
the repairs & maintenance budget. The Board agreed to increase
the repairs and maintenance budget for 2026. Allie shared that
another code that is over budget is EAP services, counseling and
support to staff due to higher that usual usage. All staff were
encouraged to use these supports if and when needed and the
Board agreed this was a hard area to predict but a Board priority.

Camp - Peter shared with the Board that the Finance
committee had agreed to send out 50% payment requests for
camp costs to better inform parents of the total and to be able
to amend full costs if fundraising was better than expected.




Asset register - The 2024 Audit has highlighted the need to
update and remove items on the schools asset register. The admin
team plans to meet during the September school holidays to
complete this task.

Budget Planning calculator - Peter talked to the information from
Education Services on the payroll calculator - an anomaly has
been detected which may affect two annualised employees and 2
casual

employees during 2025. Resulting in the possibility of three
employee codes going over budget. Peter has looked into the
spreadsheet calculator this week and Rachael will follow up

with Ed Services and Ed pay.

It was RESOLVED by the School Board to approve the July
finance report.

Board Approved
Mark & Adam

2.3 Property
Report

The property was tabled as read.

Mark talked to the June property report.
Items of note -

Bore consent/septic - Compliance documentation is now
with the council. Mark has been working hard on flow review
& lab testing info has been sent. Maintenance from
Drainlayer

requested & supplied. Mark expects the final manual to

be complete and returned to the school within a few

weeks.

Mark advised Lutra to supply monthly reporting from now
to meet compliance. Lab testing to be automated. Greater
Wellington Council and the drainlayer have been in
communication to resolve any outstanding issues. The
board thanked Mark for his work.

Admin/office area Insurance claim - Mark shared that there
has been some recent water damage to the admin area, the
schools plumber had been called and they have advised that it
looks to be a leak possibly from sky light. The school's




property adviser has been informed and Mark is looking into
next steps. Ashby property Management has been engaged to
provide a risk management assessment report.

Fencing project - Mark and Allie informed the Board that
the second stage process is now underway.

Visual awareness - Mark shared that there is some remaining
work to be completed. Namely more painting to be done by
the contractor.

AMS project - Mark shared with the Board that all work has
now been completed, and that the project was in the sign
off phase, which can take up to 6 months to be completed.

Property walk about - The Board met during the July school
holidays, the Board discussed how it relates to 10YPP.
Suggestions have been sought from the teaching staff.

It was RESOLVED by the School Board to approve and
accept the June property report.

Board approved
Rhian & Peter

2.4 Health & Safety

Allie talked to the June Health and safety report -

Insurance employment webinar - Highlighted in Principal’s report.

Mental Health - Allie shared that some students are currently
being supported by outside agencies in regards to mental
health, there has also been a newsletter article to whanau
regarding where to get more support.

Playground Hazards - This month one playground hazard was
identified and remedied by the caretaker. Allie has met with
the school's caretaker to understand hazards and how to
prioritise.

EAP Services - Allie shared with the Board that higher than
normal staff are needing support.

SAP - All SAPS have been prepared for the year 8 camp, these
have been reviewed and approved by the Health & Safety




committee.

H & S issue - The Board discussed the school carpark and
some recent concerns.

ACTION POINT - Allie & Rhian to meet to address the carpark
concerns and to contact the Kapiti Coast District Council to meet
to highlight the schools concerns.

It was RESOLVED by the School Board to approve and accept
the July Health and safety report.

Board approved
Peter & Rhian

2.5 Policy

Assurances - Included in Principals report. - revisit August meeting

3. Discussion

3.1 Ballot discussion.

The Board revisited the ongoing discussion regarding the possibility
of holding an additional 2025 ballot for out of zone students. This
was prompted by a significant number of recent enrolment
enquiries from out-of-zone families received through the school
office. The Board reviewed the current school roll, noting that it
already includes a considerable number of out-of-zone students. In
considering whether to open a further ballot, the Board discussed
the potential impacts on roll size, with particular attention to
implications for staffing levels, classroom capacity, and Ministry of
Education funding for both teaching and property. Following this
discussion, the Board resolved not to hold a Term 3 ballot for entry
into Term 4, 2025 and Term 1, 2026. The matter will be revisited in
February 2026.

3.2 Staff leave application -

Allie talked to the leave application from one teacher aide that
required board approval. Cover has been organised to
minimise disruption to students.

It was RESOLVED by the School Board to approve the supplied
leave application.

Allie talked to the Board policy regarding two staff members on leave




at one time, and highlighted that no more leave applications could
be accepted during the same timeframe.

ACTION POINT: Payroll to advise TA of approval and to email
all staff of the Leave without pay policy.

3.3 School Bus Route Review.

Allie talked about the recent enquiry to the Ministry of Education
prompted by a request by parents and caregivers to extend the
school bus route to include Te Waka & Addington Roads. The School
has been engaged with a Ministry traffic advisor who shared the
process and some possible implications of extending the route and
the bus route being completely reviewed. It appears that the
extension could result in the service being reduced in other areas.

The Board agreed to seek more information from the Ministry
and the Bus company with the admin team reviewing the maps
and student usage during August and to revisit the topic during
the August meeting.

ACTION POINT - Admin team to meet to review maps and
student addresses and usage.

3.4 Grounds Hire needs to include use of Hall (Limited Kitchen
&toilets - Seating in hall) - Allie spoke to the school’s current
grounds hire agreement, noting that two recent enquiries had
been received from previous hirers requesting access not only
to the grounds but also to limited kitchen facilities, toilets, and
seating in the hall.

The Board agreed that the hire agreement should be updated to
include permission to use the hall, highlighting the need to include
the need for public liability coverage. It was agreed that the
grounds hire form will be amended to include a public liability
clause.

ACTION POINT - Grounds hire form to be amended to include a
public liability clause.

It was RESOLVED by the School Board to update the hire
agreement for grounds hire to include Hall usage as long as the
hirer has public liability insurance.




Board Approved
Rhian & Mark

4. Matters
Arising

4.1 Plan Board Morning tea date - September 8th Monday

ACTION POINT: Rachael to add to calendar and to order
catering.

4.2 Attendance follow up from June meeting

Discussed above.

4.3 Board Letter - Teacher aides supplied with Board letter
re restraint training approval by Board at June meeting -
Noted.

5. Any other
business

Extra Board Meeting discussed - The Board discussed a
potential extra meeting to support and welcome newly elected
Board members. 17th September was suggested.

Staff intentions - Allie shared that 2026 staff intentions forms
have now been given out to all staff.

Meeting closed 9.10 pm - Next meeting Thursday August 28th at 7pm




