
MINUTES OF THE TE HORO SCHOOL BOARD  

HELD IN THE CONFERENCE ROOM THURSDAY 30th OCTOBER 2025 AT 7.00PM 

ITEM  DISCUSSION/DECISION 

1. Administration  

1.1 Present 

Present: Allie McHugo, Steve Gadsby, Mark Fox, Rhian 
Salmon, Stephanie Montava & Jo Hillier.  

In attendance - Rachael Davies (Board secretary) 

1.2 Apologies  Apologies: Peter Blaikie. 

 
 

1.3. Declarations of  

interest 

Forms provided and asked to be returned to the Board  
Secretary.  

ACTION POINT - Rachael to contact Stephanie, as she still  
needs to complete this task. 

1.4 Code of  

Conduct 

Forms provided and asked to be returned to the Board  
Secretary.  
Action Point - Rachael to contact Stephanie , as she still  
needs to complete this task. 

 
 

1.5 Confirmation of  

August 2025 minutes 

The Board agreed that the minutes from the August  

meeting held on August 28th 2025 are a true and accurate  
account of the meeting.  

It was RESOLVED that the minutes of the August meeting  
held on August 28th 2025 be accepted as a true and correct  

record of the meeting.  

Board approved  

Mark & Allie 

1.6 Inwards  

Correspondence 

● Email from N4L (FireWall) for insurance purposes  

- Noted & filed.  

● NZEI Strike notice to School Board  

- Noted & filed.  

● Phonics letter from Minister of Education  

- Noted. The Board discussed the letter with Allie providing more 

historical information. Steve Gadsby asked that a Thank you (For 

the letter) to the Minister of Education be noted. 



 
 

 ● Incommittee Item (Publicly excluded minutes) - At 7.09pm the 

Board went into “Publicly excluded business” to discuss this  

item.  

The Board came out of “Publicly excluded business” at  

7.19pm.  

● Ministry of Education ) (Proposed review of Enrolment 

scheme) Steve and Allie talked to the received letter from the 

Ministry requesting a meeting about a proposed review of Te 

Horo  

Schools enrolment scheme. It was decided that Steve would  

contact the MOE and plan a meeting.  

ACTION POINT - Steve to follow up. 

1.7 Decisions . 

 
 



2. Monitoring  

2.1 Principals  
Report 

The Principal’s Report was tabled as read.  

Allie talked to the Principal’s report.  

Roll numbers were discussed. Allie talked to current attendance 
numbers, the Board discussed higher levels of holidays during 
term time for students and how that affects attendance data. 
With Allie confirming that these absences were marked as 
unjustified and that the parents of these students were given that 
information.  

Banked staffing was discussed. The Board noted the reduction 
that the senior leadership team has worked hard to reduce.  

Other Items discussed -  

Technology programme - Allie talked to the Technology 
programme successes & the overall school culture at a recent 
school disco, Allie shared a highlight with the Board and some 
positive recent student feedback.  

Goodsorts topic - The recent Goodsorts topic in the Junior 
school was discussed & shared, with Allie talking to the Kolkata 
art project as a major highlight.  

Air NZ funding for Forest School/bush reserve - Allie shared that 
more plants had been purchased recently to add to the bush 
reserve project.  

Staff & Student Illness - The Board discussed the high level 
of student & staff illness in Term 3. 

 
 



 Manakatia Fund - Allie shared that recently the Manakitia fund 
had supported several whanau groups with food vouchers & 
school activity costs.  

Junior School Staffing - Allie updated the Board as a change in the 
junior school structure for term 4 2025, New entrant support is 
now being provided by Wendy Keating due to the increase in the 
new entrant class at this end of the year. The leadership team had 
also made the decision to support Room 9 with a teacher aide each 
day in the afternoons.  

RTLB Support - Allie talked to current RTLB support for 
several students.  

Mastermind Competition - Allie shared with the Board the 
recent Mastermind success, with the school sending three 
groups and all finished with awards on the day.  

Kahui ako - Allie shared and updated new Board members on how 
the Kahui ako is to be disbanded in 2026 and effects and 
implications for the school.  

RTLit is also being disbanded so there will no longer be 
Literacy support across the Kapiti Otaki area.  

The Resource Teacher of Literacy that had provided weekly 
literacy support had lost their job in the restructuring.  

Rhian asked for clarification on Kahui ako and funding and what 
this covered exactly - Allie provided an explanation on the local 
Kahui’s focus & goals.  

Structured Literacy -Mark Fox had a Learning support query in 
regards to structured literacy funding, with Allie sharing that the 
school is now required to match the Ministry of Education's 
funding in order to provide structured literacy support to 
students.  

It was RESOLVED by the School Board to approve the 
October principal’s report.  

Board Approved  
Rhian & Mark 

 
 



2.2 Financial Report  The Finance report was tabled as read.  

Allie in Peter’s absence talked to the finance report.  

Items of note -  

Banked staffing - The Board acknowledged the reduction in 
Banked staffing, with Allie sharing a structured explanation.  

Available Funds - Allie talked to the current available funds 
recorded in the September report noting that school donations 
are low comparatively on previous years. The Board discussed a 
parents point of view on finance communications from the school.  

Future plans for the Edge communication app were discussed.  

It was RESOLVED by the School Board to approve the 

October finance report.  

Board Approved  
Rhian & Jo 

2.3 Property Report  The property was tabled as read.  

Mark talked to the September property report.  

Items of note -  

Ministry of Education - Mark shared that a visit is booked with 
the new MOE property adviser.  

Bore consent/septic - Verification still awaiting - More work 
to be completed for verification piece. Mark has organised a  
Plumber to do work, as required.  

Fencing project - Mark shared with the Board that the first  
part of the second stage of the fence project is all but  
complete (Area behind the school field) 

 
 



 AMS project - This project has now been signed off and 
wound up, the school has received a project completion 
manual for  
their records.  

10YPP - Mark updated the Board that the 10YPP review is 
now underway with a plumber, electrician & heating 
contractor  

having recently visited school to access the required areas.  
Mark has confirmed with the Ministry of Education adviser 
that the additional property funds are still available to the 
school. The Board discussed the possibility of an upgrade to 
the  

existing toilet block. Ideas for including a composting toilet  
were discussed.  

Fire Alarm Upgrade - Mark shared that a Fire Alarm upgrade  
has just been completed and that this was MOE funded.  

Visual awareness project - This project has now been 
signed off and wound up.  

General Items - Mark shared general Items for discussion 
and possible inclusion of drinking fountains and a new Lawn 
mower for the 2026 Budget.  

Playground Nest Swing - Allie & Mark talked to the planned  
playground addition of a much anticipated nest swing. Allie  
shared that Home & School are donating the funds with a 
local Builder donating time to install the swing. Allie shared 
that this is a summer school holiday project - A working bee 
was  
suggested and discussed by Board members.  

Composting toilet discussed - Mark to raise with MOE.  
Emergency management highlighted as a positive reason, 
and an historical Iwi dispersal field sign off suggestion.  

ACTION POINT: Mark to follow up with the MOE on  
composting toilet information and Toilet requirements in  
school environments.  

It was RESOLVED by the School Board to approve and accept  
the October property report.  

Board approved  

Steve & Allie 

 
 



2.4 Health & Safety  Allie talked to the June Health and safety report -  

Items of note -  

Argest paperwork - Allie shared that the Argest Paperwork issue 

is now addressed & resolved.  

EOTC health and safety sign off - Allie assured the Board that 

EOTC upcoming plans were reviewed and had been signed off 

and  

recorded.  

Emergency preparedness - Allie talked to the recent ‘Shake 

Out’ drill held at school by staff.  

Staff Wellbeing - Staff wellbeing queried by Mark & discussed 

with the Board. Morning tea was suggested by Jo Hillier as a 

good staff moral booster, especially appreciated at this busy 

time of year. It was agreed to hold a Board morning tea for staff 

in week six.  

ACTION POINT - Rachael to organise morning tea & email a  

reminder to all Board members. 12th November at 10.30am.  

It was RESOLVED by the School Board to approve and accept  
the October Health and safety report.  

Board approved  

Mark & Jo 



2.5 Policy  Assurances - Tabled as read.  

Rhian talked to the policies/assurances.  

Board training - An explanation was provided to Stephanie in 
regards to being a new Board member. Professional development 
for the whole school Board was discussed.  

ACTION POINT - Rachael to research and share the link to 
Board members.  

Assurances - Allie assured the Board that an update of school 
records has been completed, as this task has fallen behind. 
Documents have been destroyed. Shredded & disposed of.  

School calendar - Allie assured the Board that the school has 
been open for the required ½ days during 2025.  

Board Approved  
Mark & Stephanie 

 
 

3. Discussion  

3.1 Board Member  

leave of absence 

Leave of absence letter discussed - Peter Blaikie’s leave of 
absence was discussed and approved by the school Board, with 
Steve providing the Board with an explanation on leave 
requirements and responsibilities by Board members when they 
are unable to attend meetings.  

The Board was in full agreement when approving Peter  
Blaikies leave of absence.  

It was RESOLVED by the School Board to approve and 
accept the leave of absence of Peter Blaikie who will miss 
both the  
October & November meeting.  

Full Board in agreement.  
Board approved.  

ACTION POINT - Steve to communicate with Peter Blaikie  
regarding the approved leave request. 



3.2 2026 Strategic Plan  Strategic Plan - Rhain shared information on the possible need 
to not present a strategic plan during 2026.  

ACTION POINT - Rhian to follow up and report back to the Board 
during the November meeting on the changes to strategic 
planning in 2026.  

Allie shared some planning to date done toward the 
strategic planning by the leadership team. 

3.3 Ballot Discussion  Ballot/ Out of Zone enrolments - Allie talked to the school roll, 
and shared the lower than expected numbers for New Entrants 
in 2026 and the out of zone enquiries received recently. The 
school office had put a large focus on communications to the 
school community in newsletters highlighting the need for 
parents and caregivers to get in touch with expected enrolments 
for 2026. An online  

enrolment form has now been added to the schools website.  

Ballots and out of zone enrolments were discussed by the 
Board, with implications on staffing and property being 
highlighted.  

It was decided by the Board that due to the high number of 
requests and after reviewing the school roll and junior school class 
numbers to move forward the Term 2, 2026 Ballot date to January 
2026, this enables enrollments from the beginning of Term 2.  

The Board agreed to offer up to five New entrant places for  
enrollment to Te Horo School in Term 1 2026 keeping the out 
of zone enrollments to around 5 in each year level. 

 
 

 It was agreed by the Board to table the discussion for the 
November meeting, when dates for the 2026 Ballot would be 
decided.  

It was RESOLVED by the School Board to bring forward the planned Ballot 
for Term 2 2026, to January 2026 offering up to Five new entrant places. It 
was agreed to plan the Ballot dates at the November 2025 School Board 
meeting.  

Full Board in agreement.  
Board approved. 



3.3 2026 Budget  Draft 2026 School Budget - The draft budget was shared with 
all Board members and it was agreed to further discuss this at 
the November 2025 meeting.  

Allie suggested that Board members were welcome to email  
questions to the Finance team throughout the month to help 
with planning. 

3.4 Bus Route Possible review of current bus route - Steve updated the Board 
explained hold up with data, and planning. The Board agreed to 
put the proposed review on hold and to revisit the proposed 
change to the bus route at the November Board meeting.  
Communications to the school community via the newsletter 
were discussed.  

ACTION POINT - Steve & Rhian to send comms out to the 
school community. 

4. Matters Arising  

4.1 November 
Meeting - reschedule 
date 

November Board Meeting Date Change - The school Board  
agreed to move the date of the November 2025 meeting - 
to Thursday 4th December.  

It was RESOLVED by the School Board to approve and 
accept the change of date of the November meeting from 
Thursday 27th to Thursday 4th of December.  

Full Board in agreement.  
Board approved.  

ACTION POINT - Rachael to update school calendar & email 
Board members. 

 
 



4.2 Defining the 
school calendar  

Te Horo School Calendar 2026 - Allie talked to the planned  
school calendar for 2026 sharing the below dates  

● Term 1 - 3rd February - 2nd April  
● Term 2 - 20th April - 3rd July  
● Term 3 - 20th July - 25th September  
● Term 4 - 12th October - 16th December  

This makes up 382 ½ days with room for movement 
regarding curriculum delivery days (Traditionally Teacher 
only days)  

Allie asked the Board to approve the following dates for  
Curriculum only days (28th May & 21st August 2026)  

Allie assured the Board that the school had been open for 
the correct number of days during 2025 & planned to be for 
2026.  

It was RESOLVED by the School Board to approve and accept 
the school calendar dates for 2026 and planned curriculum 
release days for 2026.  
Full Board in agreement.  
Board approved. 



4.3 Appointment  

ratification  

The Board discussed the recent appointment of the year 5 
& 6 teacher for 2026.  

Allie assured the Board that included in the appointment  
The process involved 3 senior leadership staff members and 
one School Board member.  

Applications were independently shortlisted and reviewed 
by 3 senior management staff members & one Board 
member, after all applications had been carefully considered 
it was agreed to interview 4 applications that stood out. As 
one of the four  
applicants had accepted a job elsewhere the remaining 
three were then interviewed.  

After narrowing the selection down to two strong 
applicants. Referees were phoned with the interview 
panel agreeing  
unanimously to appoint Maddy West to the position.  

All New Zealand applicants (Including thirty local, were  
corresponded with to acknowledge their application and let  
They know that they have not been successful.  

Police vetting checks queried by Steve, Allie confirmed 
these had been done.  

It was RESOLVED by the School Board to approve and ratify 
the appointment of Madeline West to a permanent position 
at Te Horo School as a classroom teacher. Pending 
Provisional 

 
 

 registration.  

Full Board in agreement.  

Board Approved  
Steve & Stephanie 



5. Any other business ACTION POINT - The Finance team to add a budget line for  
replacement of emergency food for 2026.  

Allie shared with the Board and assured the Board that a 
special bulletin had been emailed to staff to ask for vaccination 
evidence.  

A local pharmacy had been engaged to administer any required 
vaccines. Standdown times for staff were discussed if they 
became close contacts. Steve suggested a community focus, 
with the possibility of also offering vaccines to school parents if 
they were interested.  

ACTION POINT - Rachael to contact the pharmacy and find 
out if this is an option for school parents & caregivers and if 
possible then send out comms to the school community. 

 
 
Meeting closed 9.19pm - Next meeting Thursday 4th December at 7pm 


