
 MINUTES OF THE TE HORO SCHOOL BOARD  

HELD IN THE CONFERENCE ROOM THURSDAY 28TH NOVEMBER 2024 AT 7.00PM 

ITEM  DISCUSSION/DECISION 

1. Administration  

1.1 Present 

Present: Allie McHugo, Bevan Holloway, Rhian Salmon, 
Adam Dewe, Steve Gadsby & Mark Fox.  

In attendance: Rachael Davies - Board Secretary. 

1.2 Apologies  Apologies: Peter Blaikie 

1.3. Declarations of  

interest  

1.4 Confirmation of  

October2024 minutes 

None.  

The Board agreed that the minutes from the October 31st  
2024 meeting are a true and accurate account of the  
Meeting.  

It was RESOLVED that the minutes of the meeting held on  

October 31st 2024 be accepted as a true and correct record 
of the meeting.  

Board approved  
Mark & Steve 



2. Monitoring  

2.1. Principals report 

The Principal’s report was tabled as read.  

Allie talked to her principal's report.  

Items of note discussed -  

Camps discussed - Year 8 very successful this year. Great feedback 
from both staff & students.  

Kapiti Youth Support - KYS ambassadors have been to school & 
returning to support year 8’s with their transition to college. There 
has been great feedback from staff & students that the 
ambassadors were great role models.  

Achievement - Allie talked to the six priorities to improve 
achievement. Allie informed the Board that these need to be linked 
to the schools annual plan. Allie shared that the school is still unclear 
on what way the Ministry is going to require schools to access and 
record students results. 

 
 

 Education Act - Bevan highlighted to the school board the 
upcoming changes to the Education act, with his concern being 
the rights of children removed & being a good treaty partner. 
With The Ministry's sole focus being on academic outcomes.  

The Board discussed and agreed to return to this discussion early 
2025 to add wording to policy.  

Board approved  
Rhian & Mark 



2.2 Financial Report  The Finance report was tabled as read.  

(Steve talked to the Finance report)  

Items of note discussed -  

Banked staffing - The school is currently working to reduce this total.  

Bsla funds - Bsla funds queried - Allie explained that there has been 
an overspend in the professional development payroll code as 
relievers have been employed to cover professional development of 
four staff members who have been working on their BSLA 
microcredential. With this cost having been covered by funding from 
the University of Canterbury. This was received during November.  

School Donations - Allie asked the School Board to approve the 
‘writing off’ of any remaining unpaid 2024 school donations as 
this is required prior to the end of the school financial year. Allie 
confirmed that the total amount was $1780.  

Bad Debt - Steve spoke to the Bad debt amount that the finance 
committee had made provision for earlier in 2024. He explained 
that a percentage had been set in place to cover any bad debts.  

It was RESOLVED by the School Board to agree to write off 
any remaining unpaid 2024 school donations.  

ACTION POINT - Finance Administrator to write off outstanding 
any remaining unpaid 2024 school donations.  

Board Approved  

Rhian & Mark 

 
 



2.3 Property report  The draft 2025 Budget was discussed. See below.  

School Pool - Steve shared with the Board the planned fundraising 
by the Home & School to champion the upgrade required for the 
school pool. Explaining that the painting of the pool that is about 
to get underway is expected to last 5 years and at that time the 
plan is to fibreglass the pool for longevity.  

Available Funds - Allie highlighted to the Board that the school's 
available funds have increased significantly during 2024 with the 
total amount of actual funds being $59, 770. Allie informed the 
Board that this related to the recent payment towards roof repairs 
from 2023 and some dedicated work by the finance committee.  

Board approved  
Mark & Rhian  

The property report was tabled as read.  

Mark spoke to the property report & updated the board on all 
current property projects underway, and what work still needs to 
be completed.  

Items of note -  

Rooms 7 & 8 AMS upgrade - No further update this month 
other than feedback from the teachers that the wifi strength is 
not good. Mark and Allie will look into this and report back.  

Electrical upgrade - This project has been approved by the 
Ministry of Education and Mark has queried with Ashby’s on 
when funds can be expected.  

Fencing - Mark explained that a meeting had been held on  
site that day. This project looks to be going ahead with the  
first steps being the side wooden fences. An agreement 
on how the front will be designed has not yet been 
agreed, but the property committee & Allie have been 
working hard to get the best outcome for the nature and 
character of Te  
Horo School. Allie informed the Board that the colour of 
the fence will be black and work will be done to plant out 
this as much as possible along the front of the school 
especially.  

Rhian suggested for historical reasons it would be nice to  
have the school frontage photographed prior to work  



beginning & recorded as such. 

 
 

 Historical information - Allie talked about her planned 
idea to document historical areas of significance within 
the  
school i.e Memorials, trees that have been planted in  
memory of students and or their family members. An ex  
teacher to be contacted by school to gain history, with 
Steve suggesting a digital copy would be beneficial to 
have on file.  

Roof replacement - Mark explained that the School has 
now received the funds to cover costs spent during 2023 
for  
roofing repairs.  

Removal of classroom update - Mark shared with the 
Board that the contract for this project has now been 
signed. There is a Small amount of work to be done prior 
to removal with items being removed from the classrooms 
that the school  
will be able to reuse. The work is expected to be 
completed by the end of 2024 with the removal of the 
building to  
happen during summer holiday break.  

ACTION POINT - Classes are going to be re numbered for  
2025. A quote for new signs/numbers has been 
requested from a local business.  

Wastewater - Mark has Spoken to GWRC template draft &  
Ashby Property Management.  

Board approved  

Steve & Adam 



2.4. Health & Safety  

Report  

Health and Safety report was tabled as read  

Nothing of significance.  

Allie shared with the Board that there had been a recent incident 
with a student that had resulted in a stand down for two days. She 
explained to the Board that the incident had been dealt with with 
the student and school receiving good support from the parent. 
Allie explained that this was a one off and is unlikely to happen 
again  

The Board discussed the planned purchase of a cell phone for 
2025. This will assist the school in contacting families easier 
especially during times of emergencies or bad weather events.  

Allie discussed with the Board the logistics of relocating students with 

 
 

 caregivers or listed emergency contacts. The student management 
system was discussed in regards to storing of information supplied 
on enrolment forms. With Steve sharing his concerns about any 
potential privacy breach. Sharing that there is a school docs policy 
that relates and that any breaches would need to be reported to 
the Board.  

Board approved  
Allie & Steve 



2.5. Policy Report  The policy report was tabled as read.  

Rhian talked to the policy report. Highlighting notes that will need 
to be covered off during the December meeting.  

Teacher registrations - Allie assured the Board that she can 
confirm that all teachers employed at Te Horo School are currently 
registered.  

School Docs - Rhian queried with the Board the timing of when 
the school donations had increased. Sharing that the School docs 
policy needs to be updated.  

ACTION POINT - Rachael to update School docs policy with 
correct school donations amounts. School Donations and 
Student Activity Payments / Attendance Dues and Other 
Income  

Board approved  
December Task 

3. Decisions  

3.1 Decisions 

No decisions 

 
 



4. Discussion  

4.1 Draft 2025 Budget  

5. Matters Arising -  

5.1 Staff survey  
responses - Mark 

Budget items discussed.  

Teacher Aide Funding - Teacher aide funding and allie talked to the 
difference between funding from MOE and needed teacher aide 
hours by the school to support students in need.  

Garden to Table/ Nature school Garden to table for 2025 was 
queried by the Board. Allie highlighted the great feedback from 
teaching staff and the staff's support of this programme to continue 
during 2025.  

Subscriptions query  

It was RESOLVED that the draft budget for 2025 be continued to be 
reviewed prior to the planned DEcember meeting and a final 
decision made at the December meeting.  

ACTION POINT - School Board members to return any Budget 
queries to Allie or Fleur (Finance Administrator) prior to the 
December meeting.  

Staff survey.  

Mark talked to the staff survey responses and highlighted 
possible actions.  

Highlights & Suggestions -  

Staff Morning Tea - Planning regular morning tea’s and an update 
from the Board at the planned morning tea, possibly once a term.  

Social club - Suggest starting a School social club.  

It was discussed by the Board in any future surveys to include what 
the board can improve on for better work conditions.  

Allie shared with the Board that the staff have feedback that 
they enjoyed and appreciated the email sent earlier this term 
from the presiding member acknowledging all the hard work 
that was being done in the school.  

It was agreed by the Board to plan morning tea in early 



February. ACTION POINT - Date to be set for February 

morning tea during 

 
 

 December meeting.  

The Board asked for feedback from Adam, (staff representative). 
Adam suggested to the Board to attend a staff meeting during 2025. 
Ideas were discussed with Allie sharing that if the Board were to 
attend that that would be the only agenda for the staff meeting. 
Dates and timings were discussed.  

Teachers would be encouraged to feed back communications to 
Adam, the staff representative on the School Board.  

ACTION POINT - Mark to create a template for staff survey results. 

 
 
Meeting closed 8.15 pm  

Next meeting December 10th at 7pm 


