
    MINUTES OF THE TE HORO SCHOOL BOARD  

HELD IN THE CONFERENCE ROOM THURSDAY 28TH AUGUST 2025 AT 7.00PM 

ITEM  DISCUSSION/DECISION 

1. Administration  

1.1 Present 

Rachael Davies Board secretary opened the meeting (In absence 
of an elected Presiding Member)  

Present: Allie McHugo, Mark Fox, Rhian Salmon, Peter Blaikie & 
Jo Hillier.  

Guest: Steve Gadsby (Speaking rights given)  

In attendance - Rachael Davies (Board secretary) 

1.2 Apologies  Apologies: Stephanie Montava. 

1.3 Elect new  

presiding member &  
appoint delegations  

and Board tasks 

At this point in the meeting there was an amendment made to 
the planned August agenda. Prioritising the appointment of the 
new presiding member and the casual vacancy discussion.  

Rhian Salmon was elected as new presiding member at 7.03pm, 
then chairing the meeting.  

Rhian welcomed Jo Hillier (New staff representative) & 
Stephanie Montava new parent representative to the school 
board.  

Rhian talked to the eligibility declaration (Received in inwards 
correspondence. A paper copy was also made available for all 
board members to read).  

Speaking rights were then granted to Steve Gadsby by Rhian Salmon.  

The Full Te Horo School Board agreed to accept the eligibility 
declaration provided by Steven Gadsby and all fully agreed to 
appoint Steve to the casual vacancy as an additional parent 
representative of the Te Horo School Board for the next three year 
term.  

It was RESOLVED by the School Board to accept the eligibility 
declaration provided by Steve Gadsby and to appoint Steve as an 
additional parent representative of the Te Horo School Board for 
the next three year term.  

Full board in agreement  

An amendment was made to the August agenda, moving 
the delegation's discussion and appointment of portfolios 
forward.  

The Board discussed roles and responsibilities as a Board with 



Steve Gadsby highlighting the need for succession planning and a 
sharing & recording of information for futureproofing.  

A discussion was then held, The Board discussed the need for 

 
 

 experience for the Presiding Member (mainly information sharing). 
In light of this conversation, Rhian asked to resign as the Presiding 
Member. This was accepted and the Board then moved to elect 
Steve Gadsby as the new presiding member for the remainder of 
the 2025 year.  

At 7.06pm Rhian Salmon stepped down as presiding member, with 
all in agreement & Steve Gadsby chaired the meeting from 7.06pm.  

It was RESOLVED by the School Board to appoint Steven Gadsby 
to Presiding member of the Te horo school Board for the 
remainder of 2025.  

Board approved  
Mark & Peter  

The new Deputy Presiding member was elected, Rhian Salmon 
was nominated and elected as the new presiding member for 
the remainder of the 2025 year.  
It was RESOLVED by the School Board to appoint Rhian Salmon 
to Deputy Presiding member of the Te horo school Board for 
the remainder of 2025.  

Board approved  
Steve & Mark  

Training for the new school Board was discussed.  

The need for a deputy presiding member was discussed, especially 
in the presiding member's absence. School closures and 
eventualities were discussed.  

The school board agreed to the following delegations for the 
Deputy Presiding Member, in the absence of the Presiding 
Member, for the remainder of the 2025 year:  

- School closure; and  
- Lockdown situations.  

Portfolios and assignations were then discussed and agreed as follows:  

- Property - Mark Fox  
- Finance - Peter Blaikie  
- Policy - Rhian Salmon  
- Health & Safety - Rhian Salmon 



1.4. Declarations of  

interest 

Forms provided and asked to be returned to the Board Secretary. 

1.5 Code of  
Conduct 

Forms provided and asked to be returned to the Board Secretary. 

 
 

1.6 Confirmation of  

July 2025 minutes 

The Board agreed that the minutes from the July meeting 
held on July 31st 2025 are a true and accurate account of 
the  

meeting.  

It was RESOLVED that the minutes of the June meeting held 
on July 31st 2025 be accepted as a true and correct record 
of the meeting.  

Board approved  
Mark & Peter 

1.7 Inwards  

Correspondence 

- Election pilot result - Noted.  

- Election pilot email/ follow up to Election tasks  

Steve asked the Board secretary for clarification, Rachael shared 

that the were administrative tasks to be completed now that all five 

parent representative positions had now been filled.  

ACTION POINT - Rachael to complete final tasks and to 

communicate with Te Whakarōputanga Kaitiaki Kura o Aotearoa 

(NZSTA) to file the final 2025 Triennial election result.  

- Casual vacancy info & eligibility declaration - As above 

discussion and appointment.  

ACTION POINT - Rachael to to email school community that the 

fifth parent representative position has been filled by Board 

selection of Steve Gadsby. 



1.8 Decisions - Casual Board vacancy - As above discussion.  

- Bus Route - The July discussion on the bus route was revisited 

with new members being updated. Allie talked to the bus route 

potential changes and shared a map and student pick up and drop 

off locations (bus stops) for the Board to view and ask questions.  

The Board discussed the current school bus route and daily numbers 

of students using the bus. Allie shared that information had been 

sought from the Ministry of Education sharing that year 1-8 students 

have to live 3.2 kms away from school to be eligible to travel on a 

school bus.  

The current bus route and how that sits geographically was discussed. 

 
 

 Steve suggested that the Board form a working group to meet 

and work further on, after gaining more information from the 

schools Ministry of Education Transport Delivery Advisor.  

ACTION POINT - Rachael to create a document for the working 

group with a list of bus stop locations and student numbers (Daily 

uses of the school bus)  

ACTION POINT - Steve to contact the schools Transport 

Delivery Advisor.  

ACTION POINT - Steve, Rhian & Rachael to meet to work further 

on the bus route topic. 



2. Monitoring  

2.1 Principals  
Report 

The Principal’s Report was tabled as read.  

Allie talked to the Principal’s report  

Allie shared with the Board current roll numbers (Current roll 207 
students) and new entrant room and proposed staffing changes 
for term 4 2025 due to the large number of students in the new 
entrant class, and additional students still to start before year 
end.  

Allie talked to the additional staffing and management plan that 
had been worked on by the senior management team and for the 
plan moving forward. Additional support teaching & teacher aide 
time has been focused on until the end of 2025 for the new 
entrant classroom.  

Allie shared with the Board the prizegiving changes for this end of 
year, after the staff survey and feedback that the senior leadership 
had received from the teaching staff.  

Allie provided the Board with an update on the July meetings topic 
of Data (Visit from Wendy Keating & Danielle McMurchie) Allie 
talked to the current changes to curriculum and data and 
communications received during the month from the Ministry of 
Education. Advising the school on sharing achievement data and 
noticeable changes the communications highlighted that goal 
posts have moved, and had suggestions on communicating with 
the school community.  

Other Items discussed -  

Banked Staffing - continuing to reduce, both Allie and the 
Board acknowledged this.  

Disposal of Records - The process and procedure for disposal 
of records was discussed and shared with the Board. 
Document  
destruction discussed. 

 
 



 Staff satisfaction survey results - The Board discussed the 
recent staff responses, with Rhian asking if there was a reason 
for the number of responses. Allie to follow up staff and will let 
the Board know if any follow up is required.  

ACTION POINT - Allie to ask for feedback on low response to 
staff survey.  

It was RESOLVED by the School Board to approve the August  
principal’s report.  

Board Approved  

Peter & Rhian 

2.2 Financial Report  The Finance report was tabled as read.  

Peter talked to the finance report.  

Items of note -  

Peter shared that the Finance committee had met and student 
Donations were discussed, Peter has asked for more information 
from the Finance administrator as the committee plans to look into 
equity for cost across student and family situations.  

Peter shared the data from the Finance administrator that  
approximately looking back roughly 70% donations are historically 
paid annually, as at the end of July 2025 currently 49% are paid.  

Allie shared that 2026 budget planning will get underway 
during September.  

It was RESOLVED by the School Board to approve the August  

finance report.  

Board Approved  
Mark & Steve 



2.3 Property Report  The property was tabled as read.  

Mark talked to the June property report.  

Items of note -  

Bore consent/septic - Mark shared that there is paperwork to 
be returned to the Ministry of Education and to Greater 
Wellington City Council and the Plumber has to do more work, 
valve &  
pipework to be done.  

Fencing project - Mark and Allie informed the Board that the 

 
 

 second stage process is now underway. Tender paperwork has 
been signed and the property is awaiting response. AMS 
project - Sign off in next 6 months  

10YPP - Ministry of Education has sent independent specialists 
to check on issues that have been identified, especially with 
both the drainage and septic system. Electrical, plumbing 
drainage & heating have also been highlighted for review.  

SEPE - This has now been filled in and lodged by Allie, next 
step now that has been completed the 10ypp review will get  
underway. The Ministry has confirmed that there are funds 
still available, Mark to look into how they can be used. The 
Property committee has suggested a toilet block upgrade 
behind rooms 5 & 6.  

Allie informed the Board that the KCDC Building compliance 
audit would be completed during September.  

It was RESOLVED by the School Board to approve and accept 
the August property report.  

Board approved  

Peter & Rhian 



2.4 Health & Safety  Allie talked to the June Health and safety report -  

Two issues have been highlighted - Bird netting junior classes 

and Toilet vandilised during past weekends - Lock has been 

installed.  

Pastoral care items - Additionally Allie shared that there are 

supports under way for four students needing extra supervision 

during breaktimes for behavioural reasons. And that one report of 

concern had been made for a student this month.  

It was RESOLVED by the School Board to approve and accept 
the August Health and safety report.  

Board approved  

Peter & Rhian 

2.5 Policy  Assurances - Included in Principals report.  

Allie talked to the policies/assurances -  

Child protection Policy - Allie & The ORS teacher had attended 
a course earlier this term  

Police vetting - Allie assured the Board that all parents & helpers 
are being police vetted for all activities. 

 
 

 The nutrition & food policy discussed.  

Allie assured the Board that all teaching staff were supplied with 
Health & safety policy and procedures at the start of every year 
in a start of year document.  

Board Approved  

Mark & Steve 

2.6 Review 5YPP & 10 YPP  Covered in property report. 

2.7 Roll return July Noted - Complete 

2.8 Copyright license Noted - Complete 



3. Discussion  

3.1 Welcome new 

Board 3.2 Casual 

vacancy 

See above discussion.  

See above discussion. 

3.3 Board PGC report -  

Mid year Board survey  

responses 

Done. 

4. Matters Arising  

4.1 Attendance follow 
up from July meeting 

Attendance follow up  
Steve Gadsby agreed to join the attendance subcommittee created 
by Bevan’s absence. The Te Horo School Attendance management plan 
needs to be completed by Term 1 2026.  

ACTION POINT: Rachael to plan a date for the attendance sub 
committee to work on the Te Horo School Attendance 
management plan. 

5. Any other business  Peter Blaikie shared with the Board that he will be away travelling 
until early December. Although he planned to zoom into planned 
Board meetings he would be unavailable for any planned 
subcommittee meetings during October & November.  

It was agreed by the Board that Steve Gadsby would fill Finance space 
in Peter's absence. Peter shared that he would be back for the 
planned December meeting. 

 
 
Meeting closed 8.30pm - Next meeting Thursday 30th October at 7pm 


