
MINUTES OF THE TE HORO SCHOOL BOARD  

HELD IN THE CONFERENCE ROOM TUESDAY 27TH MARCH 2025 AT 7.00PM 

ITEM  DISCUSSION/DECISION 

1. Administration  

1.1 Present 

Present: Allie McHugo, Bevan Holloway, Rhian  
Salmon, Adam Dewe & Mark Fox, Peter Blaikie -  
late  

Guest: Pablo Revulta - visiting 

1.2 Apologies  Apologies: Steve Gadsby 

1.3. Declarations of  

interest 

None. 

1.4 Confirmation of  

December 2024 minutes 

The Board agreed that the minutes from the February 
25th 2025 meeting are a true and accurate account of 
the  

Meeting.  

It was RESOLVED that the minutes of the meeting held on 
February 25th 2025 be accepted as a true and correct 
record of the meeting.  

Board approved  
Mark & Adam 

 
 



1.5 Inwards Correspondence  - Correspondence from Home & School (Quiz night)  

The Horo Home & School Committee correspond with 

the school Board requesting permission to apply for an 

alcohol license.  

Decision: as long as it complies with Council rules etc, In 

the event that anything happens, it becomes the School’s 

responsibility but we’ll have followed due processes.  

It was RESOLVED that the school board approves the  
application for a liquor license by the Home and school 
committee on behalf of the school relating to the planned 
Quiz night on June 14th 2025.  

Board approved  
Mark & Rhian 

1.6 Decisions It was RESOLVED that the Board agreed to approve the 
two days curriculum in term 2 & to approve the funding 
for staff to attend PD days relating to.  

Board approved  
Rhian & Mark 



2. Monitoring  

2.1 Principals Report 

The Principal’s Report was tabled as read.  

Allie gave a summary of the report.  

Items discussed -  

Two curriculum delivery days (formerly teacher-only days) 

in which the school will be closed for professional 

development. One Wednesday, and a Tuesday after King's 

Birthday.  

There were discussions about attendance, and 

learning conversation format.  

Acceptance moved: Peter, seconded: Adam  

It was RESOLVED by the School Board to approve the March 

 
 

 principal’s report.  

Board Approved  
Peter & Adam 



2.2 Financial Report  The finance report was tabled as read.  

Peter had nothing additional to report.  

Allie reported that the auditor has visited and is happy with 

the practices in place that they have looked at so far.  

One budget line overspent is related to PLD, and that was 

an issue of an incorrect journal entry that will be 

remedied.  

Finance report accepted: Adam, seconded: 
MarkPeter Blaikie/Allie talked to the finance report.  

It was RESOLVED by the School Board to approve the 
March finance report.  

Board Approved  
Adam & Mark 

2.3 Property Report  The property was tabled as read.  

Mark talked to the Feb property report.  

Items of note -  

- 5YPP & 10YPP Review  
- Classroom project likely to be ready for closure in April - 

Electrical work will be completed in April by O’Hagans. - 

Toilet seat project completed and documents have been 

submitted  

- Fence installation signed, contracted and underway - 

Demolition piece will be completed next month as well - 

Ventilation original works have been completed - just a 

couple of window winders need to be installed still  

- Visual Awareness project original contract completed, some 

remedial work around steps, awaiting a quote  

- Pool working group is still a TBC - hasn’t been created yet 

 
 



 - Montessori rep is coming on Friday  

It was RESOLVED by the School Board to approve and 
accept property report.  

Board approved  
Peter & Adam 

2.4 Health & Safety  Allie talked to the Health and safety report in Steve’s 

absence. Des has completed all playground checks.  

Des and Maddy have been monitoring the pool. Council 

were happy with results but want 4x/ day monitoring and 

1/month microbial testing. All numbers were within 

expected levels though.  

Next year will need an electronic chlorinator and 

introduce microbial testing.  

Have had 10 accidents at school (1 involving a staff 

member) Ambulance was related to a monkey bar 

accident  

Identified other than normal play was a cut to the head 

One dog bite has led to further thinking about policies 

around dogs  

Civil defence readiness conversation had and is 

ongoing. Update expected at next Board meeting.  

Board approved  
Peter& Adam 

2.5 Policy Assurances  

Rhian has read through the policies up for review and sees 

no issues. Happy for them to be accepted in the review 

system.  

Board approved  
Mark & Peter 



3.Discussion  
3.1 AI Policy 

The Board discussed the need for an AI policy, with Allie 
informing the Board that School Docs do not currently have 
one.  

Action point: - AI Policy - proposal to adopt NetSafe 
policy statement until School docs suggest something 
new.  

To be revisited in more depth at the next (April) meeting. 

 
 

 It was RESOLVED by the School Board to approve the use of 
the Netsafe AI policy until a suitable School Docs policy 
becomes available.  

Professional learning and development report - done (covered 

in Principal Report). 

3.2 Ballot  The School Board discussed and considered the 
recent applications to the ballot held this month.  

- It was agreed by the School board to accept two 
New Entrant applications.  

It was RESOLVED by the School Board to approve 
and accept 2 New entrant ballot applications.  

Full Board approval.  

ACTION POINT: Allie & Rachael to contact 
Parents/caregivers to advise. 

3.3. Curriculum Release Days  It was RESOLVED by the School Board to approve and 
support these curriculum delivery days 14th may and 
June 3rd.  

Board approved  

Rhian & Mark 



4. Discussion  Nothing of note. 

5. Matters Arising Midterm Elections - The Board discussed the 
planned upcoming 2025 Board elections. NZSTA 
says that it is a simple process.  

Everyone would be up for election. Decide whether we 
have a 3 year cycle or continue with a mid term cycle. It 
is simple if we want to change. 

 
 

 The Board considered switching to a 3-year cycle. If so, 

the Board will need to pass a resolution at a Board 

meeting and then all members' terms come to an end 

and are up for re-election.  

Ongoing discussion to be revisited again at the next 

Board meeting  

Adam reported to the Board that the staff will be happy 

with another hot/ cold tap in place of the ZIP. 

6. Any other business  None 

 
 
Meeting closed 7.59 pm - Next meeting Thursday May 1st at 7pm 


