MINUTES OF THE TE HORO SCHOOL BOARD
HELD IN THE CONFERENCE ROOM TUESDAY 10TH DECEMBER 2024 AT 7.00PM

ITEM

DISCUSSION/DECISION

1. Administration

1.1 Present

Present: Allie McHugo, Bevan Holloway, Rhian Salmon,
Adam Dewe, Peter Blaikie, Steve Gadsby & Mark Fox.

In attendance: Rachael Davies - Board Secretary.

1.2 Apologies

Apologies: None

1.3. Declarations of
interest

None.

1.4 Confirmation of
November 2024 minutes

The Board agreed that the minutes from the November 28th
2024 meeting are a true and accurate account of the
Meeting.

It was RESOLVED that the minutes of the meeting held on
November 28th 2024 be accepted as a true and correct
record of the meeting.

Board approved
Mark & Steve

1.5 Inwards
Correspondence

Inward correspondence - Plumbing World.

To be revisited 2025 - Mark to source other quotes.

ACTION POINT: Adam to ask for staff feedback on whether they

prefer a tap or zip hot water station.

2. MONITORING
2.1 PRINCIPALS REPORT

Principal’s Summary.

Bevan acknowledged and Allie talked to the Strategic goals report,

sharing that the Annual plan goals have been met.




Allie has plans to put together further data with the Leadership team.

Rhian questioned the report and its uses. Questioning the report is
used.

Steve questioned the data, sharing that he had concerns about the
way the data read. Allie talked to the data providing more
explanation. Allie was happy to share that Te Horo School Data was up
against comparable nationwide statistics.

ACTION POINT - Allie and Leadership team to review and update
report.

Board Approved
Peter & Rhian

2.2 FINANCIAL REPORT

No December finance report.

Steve provided the Board with a finance update and talked to the
draft 2025 budget.

Allie shared that the budget has been looked at by the accountant,
with her sharing some recommendations and suggestions. Salary
supports were queried with the accountant and amended as per their
recommendation.

Rhian queried the Fundraising codes, with Allie providing an
explanation to how and why these are used.

It was RESOLVED by the School Board to approve the budget surplus
of $125 for the 2025 year and the corresponding Balance Sheet and
Cash Flow Budgets.

Board Approved
Mark & Peter

2.3 PROPERTY REPORT

No December property report.

Mark provided the Board with a property update, highlighting any
recent progress.

Items of note -

Roof repairs project - The new roof on the caretaker's shed was
replaced in early December.




Removal of Block L - A meeting is planned for early next week in
regards to the Demo meeting to find out the plan and dates that the
building will be removed over the summer school holiday break.

Pool Painting - The Pool has now been painted and Allie, the
caretaker and the teachers are hoping to have it open next week for
the last few days of term.

Property Feedback approved.

Board approved
Peter & Adam

2.4 HEALTH & SAFETY

No Policy Report.
Rhian provided the Board with a Health and safety update.

Allie shared with the Board details surrounding a recent stand down
of one student. She shared with the Board that there is now an
updated action plan in place for this student with a UBRS plan having
been rewritten, the student will have their school hours shortened
for the remainder of term 4.

The staff member involved has been supported by the senior
leadership team, EAP counseling service has been offered and follow
up has taken place.

Allie also shared with the Board that she had gathered the staff later
that day to discuss, support and thank them.

Board approved
Peter & Steve

2.5 PGC end of year report

Principal’s growth cycle review.
Allie talked to her 2024 Principal’s growth cycle review.

Allie shared with the Board that Allies 2024 PGC goal was to create a
relationship based environment at Te Horo school. She explained that
she continues to grow her capabilities, sharing with the Board that
moving forward the Board can set a goal/s for her.

Allie talked about her goal when starting at Te Horo School, being
Relationship based leadership. Her intention was always to strengthen
and have meaningful relationships, with her 2024 PGC goal being a
continuation of her original goal when she started job.




Feedback from Laura Snowden reviewer/mentor was moving forward
the goals will align more closely with the strategic plan.

Allie shared that her goals for 2025 is communication and something
based/ linking to the schools strategic goals.

2.6 Assurance staff reviews
completed

Done.

2.7 Draft Annual Plan

Board to review. (Matters arising 2025)

2.8 Board Report to
Community

2024 Board Report.

Bevan asked for questions & feedback from other members that they
would like included in the Board report. The Home & school
committee's future was discussed and contribution to the school was
acknowledged.

The overall feedback was that it was agreed that the Te Horo School
Community has a great ability to come together & to celebrate
successes of the Students, Staff & School.

ACTION PLAN - Bevan to put together report to community (End of
year speech)

3. Decisions

3.1 Decisions

Budget - Covered in finance report.

4, Discussion

Nothing of note.

5. Matters Arising

Staff Survey - February 2025 task

Plan Feb Morning Tea - It was agreed to hold a BOT & Staff morning
tea on March 6th 2025.

ACTION POINT - Rachael to create a calendar invitation to BOT

members & Staff & to order Kai.

School Docs (November) Update to School Donations and Student
Activity Payments complete




6. Any other business February Meeting Date - 25th February 2025 Tues 7pm

ACTION POINT - Rachael to create calendar invite (Further meeting
dates to be planned at the February 2025 meeting)

Meeting closed 7.59 pm
Next meeting February Tuesday 25th th at 7pm




