MINUTES OF THE TE HORO SCHOOL BOARD

HELD IN THE CONFERENCE ROOM WEDNESDAY 27TH MARCH 2024 AT 7.00PM

Item

Discussion/Decision

1.1 PRESENT

Present: Allie McHugo, Bevan Holloway, Mark Fox, Rhian
Salmon, Sharyn Ollard, Allen Cottle, Steve Gadsby & Miles

Corbitt. Guest : Wendy Keating (Deputy Principal)

In attendance: Rachael Davies - Board Secretary

1.2 APOLOGIES

No apologies

1.3 DECLARATION
OF CONFLICT OF
INTERESTS

1.4 CONFIRMATION OF
DECEMBER MINUTES

Nothing additional, all Declaration of Conflict of interest
forms were completed and returned & recorded.

The Board agreed that the minutes from the February
meeting are a true and accurate account of the meeting.

It was RESOLVED that the minutes of the meeting held on
February 28th 2024 be accepted as a true and correct record of
the meeting.

Board approved

Shar & Miles




1.5 VISIT FROM WENDY

KEATING - PB4L UPDATE

Wendy Deputy principal attended the meeting to share

with the Board the school's PB4L journey to date and how
this has involved students, staff & community.

Wendy talked to the PBA4L (Positive behavior for learning)
programme (A Ministry of Education led programme)

informing the Board the Te Horo School PB4L team is led by
Wendy Keating, Allie McHugo & Peter Nolan.

Wendy shared with the Board graphs & data, explaining
examples of behaviors & steps that are put in place.




She explained that teachers record data in Edge (Student
management system) Data is then discussed,with a positive
being that now all data is recorded in a consistent manner.

Wendy talked to teacher reflections, teacher practice &
Responses that include behaviors that need to be
celebrated & addressed.

Items of note from the discussion -

- Allie informed the Board that new teacher aide hours have
been directed to before school & lunch time (as of
February
2024) to have an additional staff member in the
playground on duty to intercept any situations involving
students highlighted by staff.

- Wendy highlighted that the focus is on positive behaviors
with positive responses.

- Areas & hot spots identified in the playground at morning
tea & lunch time involved teacher conversations.

- Responses & teacher practices - What are the things
teachers plan to do.

- During weekly staff meetings students of note are
discussed with plans put in place to support students.

- Leadership team checking in on students and staff weekly

Wendy shared with the Board discussions from the recent
visit from the PB4L Ministry team last Monday 25th March.
Areas discussed,steps worked through and met,
professional development for staff and how these will be
specifically

tailored to our school. Wendy explained that Te Horo
School is currently working through tier two (PB4L) and
that this

applies to academic journey & repeated behaviors and
students that have been highlighted for more support.
During tier two our Senco teacher will join the team.




Steve asked what are the next steps and questioned
what/how the staff will deal with spikes - Wendy talked to
plans put in place and the teams plans to review data.

The board thanked Wendy and the PB4L team and wider
staff for their work to date

Wendy thanked the Board for their continued support of
PB4L and the staff. Wendy highlighted learning support
resources

as a support moving forward.




1.6 INWARDS
CORRESPONDENCE

- Letter to Allie McHugo from the school Board - remainder
of Principals welfare fund 2023.

Bevan talked to the letter explaining this was the roll over
of the remaining funds from the Principals welfare fund
(2023) to 2024.

It was RESOLVED that the Board agreed to approve the roll
over the balance of the Principals welfare funds from 2023
into the 2024 year.

ACTION POINT - Rachael to send approved letter to
Education Services

Board approved
Mark & Rhian

- Waste water email from Nga Hapu o Otaki & Becca

The Board discussed the correspondence from Nga Hapu o
Otaki and their suggestion of a composting toilet. The
board discussed the proposal and highlighted this as a
possible future project that could be associated with the
Garden to table programme & forest school in the future
acknowledging that it sat within the future vision of this
space. The Board agreed to park the proposal for now with

a view to reviewing it again in the future. Rhian has
contacts for composting toilets and was happy to help
investigate.




2.1 PRINCIPALS REPORT

Allie’s report was tabled as read.

Bevan asked for questions, Allie informed the Board that she had
attended a meeting this week students who were disengaged in
our Kahui. This programme and its delivery meant that we have
very few students who fall into this category.

The Board thanked Allie for her report, highlighting that
they liked the new format of the report.

Allie talked to supports put in place currently for a new
school family with transition to school and plans moving
forward and some recent use of the Manaakitia fund to
support students and their whanau.

It was RESOLVED that the Board agreed to approve the
Principals report.

Board Approved
Steve & Miles

2.2 FINANCE REPORT

The Finance report was tabled as read.

Miles explained that due to delay with the February report it will
now be reported on at the next board meeting.

Miles informed the Board that the Term deposit has now
been reinvested.

The Board has received the annual report from Education
Services, these are now with the auditors.

It was RESOLVED that the Board agreed to approve the

finance report.

Board approved
Mark & Allen




2.3 PROPERTY REPORT

Allie and Allen informed the Board that they have heard
through Beca the consent has been approved for a 20 year
consent. The school is awaiting formal notification of this.

Allie shared with the Board that multiple contractors visited
the school on the 11th March to access and view the space
prior to submitting tenders for a new room 7 & 8 classroom
upgrade. Designit is working through those currently and
Allie is awaiting information from Ashby’s on tenders for
review for the Board to be presented with three options .
The time frame for completion being the end of September
2024.

Mark updated the Board on the property report. Mark
talked to the maintenance schedule for the caretaker.

Mark informed the Board that the leak on the water tank
has now been fixed, with the repairs being donated by Fox
Contracting.

Mark talked to the KCDC lab report - Mark has asked some
questions from the council and is currently awaiting a
response.

Mark talked to the speed management plan
communications shared with the Board from Kapiti Coast
District Council,

informing the Board of the proposal for variable speeds in
the school speed zone.

Mark informed the Board that he is currently looking into
the schools alarm monitoring as the new recent buyout of
Securely by ADT has been problematic.

It was RESOLVED that the Board agreed to approve the
Property report.

Board approved
Shar & Allen




2.4 ATTENDANCE REPORT

Allie spoke to the attendance report informing the Board
that the school's current attendance to date is at 92%.

The attendance report was covered in the principal report
report.

2.5 POLICY UPDATE

Rhian talked to the Policy report. Rhian and Allie have met
and Rhian has read and reviewed the policies currently due
for review.

Rhian shared with the Board that she had made a

comment regarding ‘Te Tiriti o Waitangi’ policy and

queried and asked

for confirmation on how the school consulted with the local
Maori community. Allie talked about the goal included in

the Strategic plan to make contact with Katihiku Marae
and the

Te Horo community to build relationships that will also
involve our local Kahui ako links.

Allie talked to School planning and reporting policy under
review due to the change in government.

It was RESOLVED that the Board agreed to approve the
Policy report after Allie & Rhians assurances and report.

Board approved
Mark & Miles




2.6 HEALTH & SAFETY
REPORT

Health & Safety report was tabled as read.

Allie talked to Health & safety sharing with the Board that
the wooden ramps (used for scooters, bikes etc) need to
be fixed and are currently not in use.

Allie informed the Board that all current Saps forms have
been reviewed, approved & signed off. Allie also talked to a
incident that involved the skids after school care
programme that happened on school grounds, she
explained that the

School was informed by parents who first approached the
school. Allie assured the Board that the

School has been working with the families to address
concerns & that have been resolved.

The Board discussed the Civil Defence response and Allie
shared that the Civil Defence pack update, highlighting that
emergency food items need to still be added.

Allie talked to the Reunification policy and how some other
schools have held mock events that covered
communication to parent caregivers. The Reunification
policy comes up for

review in 2025.

ACTION POINT - Rhian to read and review the
Reunification Policy.

It was RESOLVED that the Board agreed to approve the
Health & Safety report.

Board approved
Mark & Miles

3.1 STRATEGIC REVIEW

Covered in the Principal's report.




3.2 TRIENNIAL WORK
PLAN (BOARD MEETING
FREQUENCY 2024)

Bevan talked to the suggestion of the Board holding eight
meetings reduced from the planned ten

Allie talked to the work plan, explaining that the only
NZSTA requirement is that the Board hold a meeting
every three

months. The board considered and discussed dates. Allie
assured the board that if anything of note arises Bevan
would be contacted.

The Board agreed to consider plans for the October
meeting at a later date and as the year progresses.

It was RESOLVED that the Board agreed to approve the
removal of the April meeting date and review plans for the
planned October meeting.

Full Board approved

4.1 PROFESSIONAL
LEARNING &
DEVELOPMENT REPORT

Allie talked to Professional learning and development. Allie
informed the Board that the current Professional learning
opportunities for staff this term involve Ange from Code
Avengeres (Cyber safety) working with class teachers &
students providing school based tools for learning, creating
and building with their learning and technology.

Laura Snowden - Personal learning and development
working with leadership team

Wendy Keating is mentoring a 2nd year teacher.

Allie, Rachael & Fleur to attend Poratou online workshops.

5. MATTER ARISING

None.

6. ANY OTHER BUSINESS ACTION POINT - Bevan to update the Board register.




Meeting closed 8.26pm
No Publicly excluded Business
Next meeting Wednesday 5th of Junel at 7pm



