DRAFT MINUTES OF THE TE HORO SCHOOL BOARD
HELD IN THE CONFERENCE ROOM WEDNESDAY 26TH JUNE 2024 AT 7.00PM

ITEM

DISCUSSION/DECISION

1.1 PRESENT

Present: Allie McHugo, Bevan Holloway, Mark Fox, Steve
Gadsby & Miles Corbitt.

In attendance: Rachael Davies - Board Secretary.

1.2 APOLOGIES

Apologies: None.

1.3 DECLARATION
OF CONFLICT OF
INTERESTS

Nothing additional, all Declaration of Conflict of interest

forms were completed and returned & recorded.

1.4 CONFIRMATION OF
JUNE 5TH MINUTES

The Board agreed that the minutes from the June 5th
2024 meeting are a true and accurate account of the
meeting.

It was RESOLVED that the minutes of the meeting held on
June 5th 2024 be accepted as a true and correct record of
the

meeting.

Board approved
Mark & Miles

2.1 PRINCIPALS REPORT

Allie’s report was tabled as read.
Allie talked to the Principal’s report.

Allie shared with the Board highlights from her recent
visit to Katihiku marae. She had been invited to attend
the committee meeting. It was a positive visit with more
to follow.

Additionally a local ex Te Horo School family that lives on
the same road are working with Wellington Regional
Council to restore the wetland along with Iwi. Te Horo




school has been invited to participate with the school
planning for seniors (Year 7 & 8’s) to be involved.

Mark asked Allie to talk to recent fundraising by a year 7 student.
Allie explained that after attending Grip

Leadership day earlier this year students are encouraged

to earn a pin/badge for service to community, school &

family. With Allie and Bevan highlighting how the recent
fundraising and Leadership project aligns with the

schools strategic plan.

Bevan enquired about the purchasing of new science
resources. Allie talked to a new science project underway
for students year 3 and up. Students can opt in, work is

to be completed at home and school will support. It was
RESOLVED that the Board agreed to approve the

Principals report.

Board Approved
Rhian & Mark

2.2 FINANCE REPORT

The Finance report was tabled as read.

Miles talked to the finance report, highlighting how the
three tier structuring of funds between accounts is working
and the benefits.

All items of significance remain the same from the May
report, and include explanations. Education Services has
been

contacted to reallocate some budget codes.

Miles explained that the Finance committee will meet
during July to track the budget after the June reports are
received by the school.

Talked through the transition to Edge from Xero going well,
with a few issues to be ironed out. The Finance committee
plans to meet to cover separation of duties and audit
compliance.

The Board discussed Banked staffing, with Allie providing
an explanation on sickness amongst staff and the
employment of part time teachers impacts on Banked
staffing.




It was RESOLVED that the Board agreed to approve the
finance report.

Board approved
Rhian & Steve

2.3 PROPERTY REPORT

Mark updated the Board on the property report.

Items of note -

- AMS combined Block B - Classroom Upgrade has started
this week , scheduled to finish early September.

- Modifications for visually impaired student.
- Electrical report - Some work not required.
- Hall painted 2025 - Needs further looking into by the

property committee.
- Rationalisation of Rooms 1,2 & 3 on hold until 2025.
- Water consent Manual required. Beca has been approached and

SJO Drainage may be able to assist.

- Pool Painting, due to be completed during August 2024.
Caretaker has secured funding for paint. Steve queried if it
was the correct type of paint required. Board discussed that
this project was not included in the schools 2024. cyclical

maintenance.
- Roof repairs. The property committee is hopeful that the school
will receive a refund of approx $12,000.
- Maintenance schedule. Mark & Allie have met and shared this
with the school's caretaker.
- Allie has emailed the schools property adviser regarding an
audit note supplied to the school at the completion of the 2023

audit suggesting a review of the schools 10YPP.

ACTION POINT - Rachael to check minutes from 2022 for
information on 10YPP review. Requested by Steve.




It was RESOLVED that the Board agreed to approve the
Property report.
Board approved
Miles & Steve

2.4 HEALTH & SAFETY
REPORT

The Health and Safety report was tabled as read.

Allie talked through some recent school incidents with
the Board. The Board queried what support Allie & the
staff may be needed. Checking in by management was
discussed.

Rhian suggested Board checking in at a staff meeting with
a visit by a Board member, timeframes moving forward
were discussed. She suggested a card with a note from
the board. Rhain also suggested a retreat facility, to
gather staff for an end of year function focusing on
wellbeing.

ACTION POINT - Rhian to organise and confirm visit with
Allie.

Allie shared with the Board that an Ambulance called for
a staff member in the past week for a workplace accident.
Steve thanked Allie for her recent communications style
sent by email.

ACTION POINT - Allie to send emergency management
reports to Board members.

Rhian & Steve talked to the idea of in the future the school
having one or more composting toilets. Steve has been in
contact

with a local business, and has sought a quote of $300 to
assess the school and provide a sustainability report. The
Board discussed how it aligns with the schools strategic
plan. Steve suggested adding to the 10YPP.

The Board agreed to defer the decision until after the
review of the budget during July by the finance
committee.

It was RESOLVED that the Board agreed to proceed with
the report after the July budget review.




ACTION POINT : Miles to report back to Health & Safety
after reviewing the Budget in July.

It was RESOLVED that the Board agreed to approve the
Health & Safety report.

Board approved
Mark & Allie

2.5 POLICY UPDATE

Rhian talked to the Policy report. Nothing of note.

ACTION POINT - Confirm in School Docs Allie.

2.6 ANNUAL REPORT

It was RESOLVED that the Board agreed to approve the
annual report.

ACTION POINT - Rachael to upload to MOE portal.

2.7 BOARD
QUESTIONNAIRE

The Board discussed succession planning with Rhian
suggesting that it may be helpful for the Board to make
themselves more visible to the school community.

Allie talked to the election process & planning ahead
especially as the next election planned for 2025 there will
be three places that will come up for election.

The Board discussed planning for the upcoming learning
conversion evening to include the Board being onsite in
the staff room and to extend the invitation to parents &
caregivers to be welcomed in to have a biscuit & a cuppa
and meet the school Board.

ACTION POINT - Bevan to circulate invitation in the next
newsletter. Rachael to share the newsletter with Bevan.

ACTION POINT - Bevan to circulate google doc to Board
members regarding dates and availability. Rachael to sort
Tea, Coffee & Kai.

3.DECISIONS

Nothing of note.




4.1 BOARD SUCCESSION
PLANNING

Rhian discussed sharing an understanding of the board
with the school community and communication and public
perception. Board discussed the nomination process and

succession planning.

ACTION POINT - Bevan to update website blurb.

ACTION POINT - Rachael to update current website
details.

5. MATTERS ARISING
Staff Questionnaire.

Bevan talked to the questionnaire and what needed to be
included. The Board agreed that the questionnaire needs
to be more focused toward the staff. With the Board

requesting feedback on being a good employer. Miles
suggested it is important that staff understand the role of
the Board. Miles suggested a rating gauge with a free box
for text.

ACTION POINT - Steve to circulate questionnaire article to

Board before creation of staff survey, and share feedback
prior to 8th July with Allie so that she can collate
questions and share with the Teachers.

ACTION POINT - Rachael to update calendar and send
update to Board members.

ANY OTHER

It was RESOLVED that the Board agreed to reschedule the
August meeting
planned for Thursday
29th of August to

Wednesday 28th of August at 7pm.

It was RESOLVED that the Board agreed to host a morning
tea for staff on Friday 16th of August.

ACTION POINT - Rachael to contact Riverstone Cafe to
order catering for the morning tea & add to the calendar.
Board expenses code approved.

Meeting closed 8.30pm




No Publicly excluded Business
Next meeting Wednesday 28th of August at 7pm



