
   
VOGELTOWN BOARD OF TRUSTEES 

Care for the land - Care for the people - Go forward  
Manaaki whenua - Manaaki tangata - Haere whakamua  

 
MINUTES - MEETING NUMBER 8 

Date: 03/12/2024  Meeting opened:  6..00pm  

Present: Rachel Pretty, Ryves Hunt, Mike Miners, Steve 
Venables, Hemi Coates, Paul Gibbins, Peta 
Ransfield 

Apologies:  

    

 

CORRESPONDENCE IN 

DATE: FROM: RE: DISTRIBUTED TO: 

20 Nov 24  
29 Nov 24 

Elections 
Mike George  

Elections 
Resignation  

Suzy & Paul 
Paul Gibbins 

 

CORRESPONDENCE OUT 

DATE: FROM: RE: DISTRIBUTED TO: 

    

 

 ITEM: PARTICULARS: Forwarded  Seconded 

 Previous 
 
 
 
 
New 
Matters 
Arising 

Confirmation of previous meetings minutes:  Ratified to go on website  
 
Matters arising:  
 
Re-election for Board members is happening in 2025.  A Returning 
Officer needs to be elected.   Board members voted Suzy Wolfe to be 
the Returning Officer.  
 
Mike George has resigned.  Ryves and Board members are sad to hear 
this news. 
 
 We will have a leaving assembly on the last day of school for Nathan, 
Brent and Mike.  
 
 
 
 

Paul 
 
 
 
 
Mike 
 
 
 
 
 
 
 
 

Ryves 
 
 
 
 
Hemi 

 
STRATEGIC 

REVIEW 

 
Monitoring  
 
 
 
 
 
 
 

 
Strategic Review -  
  
 

1) Term 4 has been a busy month with different activities such as 
production.  However some classrooms show they have not 
moved in a positive way. Learning  is down.  Children have not 
performed as well as other years.  
The Puzzel report does show that absence is reflected in 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
POLICIES 
 
 

children's learning.  
 
 

2) Ryves would like to put together a new report with a clearer 
picture of childrens learning..  He would like this to have new 
methodologies.  
He would really like to focus on children that are very low at 
reading, writing or Math.  Focus on what we can do to help 
them and not focus on external factors that we have no control 
over.  
A shift in training for the Leadership Team to focus on how 
each day works and then move to teachers.  PLD will be a big 
factor in this change to benefit our children.  Teachers make the 
biggest impact on Vogeltowners.  
 

3)  
4)  
5)  

 
School Docs 
 
Hemi has read and reviewed the upcoming policies.  
 
Finance and Asset Management  -  No changes required  
 
Managing Income and Expenditure  - No changes required  
 
Financial Conflicts of Interest  - No changes required  
 
School Donations and Student Activity Payments / Attendance Dues 
and Other Income - No cha nges required, we ha ve good governa nce. 
 
 
Expenditure  -  Spending needs to be upda ted in the policies as members 
feel it is not worded to lock in who ca n spend wha t a nd to wha t 
a mount.  It also is up to the Principa l to ha ve a  tight rein on fina nces. 
Budget is to be overseen by Ryves on a da y to da y level a nd wont 
need to be cha nged opera tiona lly. 
 
Asset Management & Protection  - Asset register is gone over every 
Term by Suzy  Assets go on the register if they a re over $500 - No 
upda tes required 
 
Property Plan & Maintenance  -  Pa ul oversees this.  No upda te required. 

 
Prevention of bribery and corruption  -  No upda te required 

 
 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 
 
 
 
 

https://vogeltown.schooldocs.co.nz/30479.htm
https://vogeltown.schooldocs.co.nz/30479.htm


REGULAR 
REVIEW 

Targeted 
Reporting  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

From Principal’s report - 
 
Link to Principal’s Report: 
Principals Report  
 
 
Members of the board have read the Principals report prior to the 
meeting.  
 
Roll is at 396 
 

1. Term 1 - PLD for Leaders and staff will be put in place.  New 
systems and processes will  be started to help benefit 
Vogeltowners and staff.  Eastel will be the new tool used for 
writing. Start the year as we mean to go on.  
Maths and reading will be introduced with Eastel later on as lots 
of changes for staff  and children as a new curriculum will be 
out and a change of leadership.   
 

2. Nick has suggested to Ryves  that he choose 3 top priorities in 
the school that he would like to change and do them well.  Do 
not change too many at once and overwhelm staff and 
children. 
Ryves will decide this for Term 1.  
 

3. Leadership PLD for 2025.  Mr Hunt has a proposal from Jenny 
costing $15,000  with a clear structure of what this staff 
development will look like.  Nic House has just spoken with 
Ryves informing him he can put a development plan in place.  A 
quote  and pro posal is yet to come.   Once Ryves has this it will 
be up to him to decide which proposal is best for the leadership 
team. 
 

4. Term 2 PLD will start for the Leadership team.  
 

5. The teacher aide trail has been  successful in helping settle 
children into the classroom. The teacher aides took awhile to 
adjust but it has worked well and will be put in place for 2025.  
 

6. Ryves would like the board to approve his appraisal costs for 
2025.  Nick House is the person he would prefer to stick with, 
costing $4000.   
 

7. He would also like to keep the PLG group he has going as it  
gives him a group of leaders that he can bounce ideas off.  
 

8. The Hangi sleepover was a great success. The children had a 
great time and it was great to see all the parents at school.  It 
was unfortunate the Hangi did not cook properly; however it 
was amazing to see the Vogeltown community come together 
to help cook the meat.  Moving forward we will have it so that 
the Hangi can be eaten later or taken home, not have the 
expectation of having it for lunch.  
 

9. All  classrooms will be in use for the start of 2025.  We will have 
lower numbers in classes on the Junior side but very full classes 
for our middles.  We propose to use the library as a classroom 
toward the middle of the year for a Year 2 classroom.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://drive.google.com/drive/folders/1KeT29Nut3loSvXLa9yuNuJjObaDJ0-cb


 
10. The school ha s a few children tha t ha ve Neurodiverse 

conditions which seem to heighten in certa in situa tions for no 
rea son.. 
W ith these children, how much ba d beha viour do we ta ke?  If 
this wa s a ny other child they would be sent home immedia tely , 
picked up by pa rents no questions a sked. 
A la rger number of children a re presenting with issues tha t 
a ffect their beha viour.  These beha viours va ry but some a re 
violent a nd/ or a busive which a re huge risk fa ctors for our sta ff.  
Pa rents ha ve been spoken with, however some divert it to tha t 
this is pa rt of their condition. W e ca n only keep going 
ba ckwa rds a nd forwa rds with pa rents getting nowhere before 
someone rea lly gets hurt, sta ff do not deserve this aggressive 
beha viour, teachers, T.A a nd support sta ff do not come to 
school to be bitten, kicked  or sworn a t. 
R yves put to the boa rd wha t does it ta ke/ do to sta nd down 
these children from school. 
The Boa rd una nimously a greed tha t this beha viour is not 
a ccepta ble. 
Members asked if beha viours were being documented.  Sta ff 
a re documenting  it but R yves is not being informed until a fter 
the situa tion a da y or two la ter, which is not good enough a s he 
ca n help a fter the fa ct. 
 
The Boa rd members need the policies a nd processes to be 
followed a nd everything to be documented. 
A de-esca la tion process needs to be put in place that is 
followed.  
Non complia nce of children is becoming the norm a nd is a  big 
risk fa ctor. 
All boa rd members support the V ogeltown Sta ff members. 

 
11. Lea dership Tea m 

Ana lysis of V a ria nce Da y 
R yves, La ura , Mike,Na tha n, Bent a nd Lee ha d a da y a t the 
Devon Hotel to ha ve a n open discussion on the schools future 
lea dership structure a nd the  Stra tegic Pla n. 
Mike a nd La ura both make it clea r they would like the W a lking 
Deputy  Principa ls job.  The tea m a greed it was up to R yves to 
ma ke the fina l decision. 
R yves suggested tha t La ura  a nd Mike put forwa rd wha t ma kes 
ea ch of them the best person for the job a nd ha d time to 
individua lly speak with R yves.  Different individua ls were 
conta cted a bout ea ch person to get a  clea rer picture. 
R yves offered the position to La ura  Seed as he feels she will 
help the school a nd R yves stra tegica lly  move in the right 
direction for the school to benefit the children. 
Unfortuna tely Mike George wa s upset a nd ha s now resigned 
from his role. 
 
The members of the boa rd support R yves in the decision he ha s 
ma de a nd a re disa ppointed tha t Mike feels this wa y. 
Hopefully  no grieva nce comes of this a nd the school ca n move 
forwa rd in a positive way  Cha nge gives opportunity  a nd R yves 
is only  doing the best for the school a nd ma king sure he gets 
the support he requires to ma ke cha nges to best support the 
V ogeltown children. 
W e now ha ve a nother position a va ila ble for a  Lea der or 
tea cher. 



Advertising for either will be the best chance of getting a good 
person but the  boa rd informed R yves not to rush a nd employ 
someone.  Do we a dvertise for a  tea cher? Or a  Lea der?  Ma ybe 
both?? 
 
Pa ul enquired if there wa s a nyone on sta ff a lrea dy tha t could 
fill the Lea dership position?? 
 
R a chel Pretty  wa s put forwa rd. 

 
 
 
 

Property 
Report  

Shane’s Report for the Board - N/A  
 
 
Property Job List  
 

  
1. The school has received quotes from companies to repair the 

vandalised around the school.  Coastal Construction was 
successful.  Repairs have started.  
Insurance money has been paid to the school for the air 
conditioning unit.  This has been replaced.  
 
Police have trespassed the  youth from the school grounds. 
Vandalism  
 

2. Keys for the School pool will not be sold for 2025.  
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://docs.google.com/document/d/1XIcCDh52LOfNzj0-0WgF3KM0QgS9jJbF0dx-RtiMOBg/edit?usp=sharing
https://drive.google.com/drive/folders/1XiZ06LzHQig949X3Elyimtlxba8_8vkw


Personnel  
1. Mike George has resigned, Board members accept.  His last day 

will be 13 December 2024. Paul will put together a letter to go 
out to the School community.  
 

2. A farewell for Mike, Nathan and Brent will be on Friday 13th. 
 

3. A farewell for Angela, Raewyn, Caroline, Brooke will be held at 
the Board of Trustees morning tea shout on Wednesday 11th 
December. 
 

4. Board members would like to be informed of the resignation of 
staff members earlier so they do hear it from the public first.  
Communication could be a bit better.  
 

5. Exit Interview is to be arranged for Brent Bishop and Mike 
George by Suzy.  To be completed before 13th December.  
 

6. Nathan Ransfield exit Interview has been completed.  Once all 
interviews are completed this information will be collated.  
 

7.  
 
 

 
 

 
 

 
 

Financial 
report  

 
1.  Finances have read and  approved October  

 
2. Non budgeted items were explained. This is to do with the 

coding of items.  Money in one code - out of another. No extra 
money was actually spent.  
 

3. Draft budget for 2025 has been completed for the  board to 
pursue. Ryves, Annie and Suzy have gone over the income and 
expenditure in great detail.  
 

4. Board members approved spending of $15800, for the 
leadership PLD. in 2025. 
 

5. Board members approved spending for 2025 of $4000 for 
Ryves Hunt appraisal.  
 

6. Board members approved spending in 2025 of $2700 for 
Principal PLG group. 

7.  
8. Board members approved of purchasing a gift for Peta for the 

future.  
 

 
Paul 
 
 
 
 
 
 
 
 
 
 
Paul 
 
 
Hemi 
 
 
 
Paul 
 
 
 
Mike 

 
Mike 
 
 
 
 
 
 
 
 
 
 
Mike 
 
 
Peta 
 
 
 
Mike 
 
 
 
Paul 

Health & 
Safety  

 
1. Office staff are always busy with incidents.  These are tracked 

and noted.   
 

2.  
 

3.  
 

  
  



Admin  BOT minutes will be placed on the website, approved.    

EMERGENT 
REVIEW 

Upcoming 
reviews 

1. School Docs review 
 

  

 Meeting 
review 

Next Meeting  
Tuesday  18th February  2025  6.00pm  

  

 Meeting 
closed 

8.30pm   

 


