VOGELTOWN BOARD OF TRUSTEES
Care for the land - Care for the people - Go forward
Manaaki whenua - Maanaki tangata - Haere whakamua

MINUTES - MEETING NUMBER 3

Date: 05/05/2026 Meeting 6pm
opened:

Present: | Justin Hawkridge, Paul Gibbins, Ryves Hunt, Apologies:
Tom Wiseman, Susaannah Pitcairn, Aleisha

Vickers
CORRESPONDENCE IN
DATE: FROM: RE: DISTRIBUTED TO:
22/04/26 Jessica Te Riini Out of Zone Appl Ryves Hunt
CORRESPONDENCE OUT
DATE: FROM: RE: DISTRIBUTED TO:
ITEM: PARTICULARS: Forwarded: | Seconded:
Previous Confirmation of previous meetings minutes: Thomas Justin

Matters arising: Action List has changed to an Action Register that
all members access to record their work plan updates.
e Tag and Testing - Ryves to look into - get quotes.
e Strategic Plan - Ryves presented a report for the Board to
review
e Out of Zone applications - Ryves is looking into advertising
term by term
e Risk Register - this is going to be put into a excel document
so it can be an organic document with everyone having
access
e Grounds Projects - Board to be informed of Top 10
Lawn Mower quotes - Ryves
e Trowins - Funding Projects - Ryves will follow up

Board members met with two companies in regards to project
management.

BSM Whanganui have impressed and the board will liaise with
them in future projects.

The board members reviewed Ryves Hunt Strategic Plan with
discussion around is there too much in the Plan, will it be
completed within the time frames allocated.
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REVIEW

Strategic Review -
1) School Pool - The pool is closed at present therefore this is
not relevant at present. However the pool will reopen once
cracks are repaired and the pool painted.

2)

Targeted
Reporting

From Principal’s report -

1) Ryves report is a summary of the activities at school since
that last meeting and has been read by members before
the meeting takes place.

2) Annual Plan - one page document was presented to the
board. The report to back this was presented to the board;
itis a 3 year plan. Itis a very detailed report with criteria
and measures. It was questioned if we require both.
Quantified measures work well for some aspects of the
report, Ryves did admit he over plans. The board
members questioned whether Ryves had over committed
to what is required in the annual plan. The report can be
modified as the year/years progress. Adaptability is a must
with a document like this. We need to be able to pivot as
time goes on and the document changes.

Mr Hunt explained that he could take actions out but all
items in the plan will happen whether they are in this
document or not.

Members discussed the use of wording and would like the
measures changed so that it is clearer for them to
understand.

The members agreed that it is a very well thought out
document, very detailed.

3) After much discussion the Annual Plan was approved. No
new metrics, look into measures and prioritise, no new
tasks to be added.

4) Attendance data is up. This may change as winter
approaches.

5) Board members requested that a Health and Safety audit
be done on the pool before it opens. Action Required

6) Education outside the classroom - Ryves gave the Board
members assurance that all policies for off site education
are completed.

Laura is doing PLD days to be up to date with all EOTC
information. Safety Management Plans and compliance
forms are completed each time we have an off site event.
All documents are completed and documents signed by
parents before children go on any trip and Ryves has the
delegation to sign off these forms.

Board members are required to sign off a trip if it is out of
town or an overnight trip.

7)

8)

Thomas

Paul




Property
Report

1)
2)

3)

4)

Rubbish removal has been completed

The neighbour has requested that the Boundary fence
between the neighbour and the school (on the junior side)
be replaced. The neighbour approached the School
wanting to build the fence himself and that the school pay
for the building materials.

Ryves has spoken with him and his approach to building it
did not sit well with him.

Board members agreed that we needed to get quotes and
that it should be halved. The best solution would be that
we split the cost of materials and then Shane can help him
build.

A fencing application is going to the MOE for a fence
around the senior side of the school as we have several
runners on this side and more arriving next year. Ryves
has very firm ideas of what the fence needs to look like and
the function of it to fit in with how our school works on a
daily basis.

BSM will be involved.

Guttering around the school requires cleaning. Shane will
not complete this task as it is at a height.

A quote for cleaning is $1500 from Program. Board
members suggested purchasing scaffolding and that Shane
could do the job. He could go to training. It would be a
much better long term plan

Personnel

1)

2)

Rachel Position has been advertised and we will be inter
viewing on Wednesday.

Montana Bennett - has been appointed to Caitlin position
for her maternity leave.

Financial
report

1)
2)

3)

March financial reports approved

Susannah is to be added to the ANZ bank account, as
Rachel Pretty is leaving.

Susannah will also replace Rachel on the TSB Bank
accounts as signatory.

T.A’s reason for variance in the payroll chart is because the
Relievers pay has been coming out of Staff banking. From
now the money will be seen coming from the T.A’s and
relievers' budget so you will see a spike in this. Board
members agreed to keep an eye on and review at the next
meeting.

Thomas

Paul

Justin

Ryves

Policy
Review

1)
2)

Policies have been reviewed

Term 2 Assurances The Principal gave the board
assurance on the following:




3)

School Swimming Pool

Education Outside the classroom EOTC
EOTC Governance Role and Responsibility
EOTC Risk Assessment & Management

Every Term Assurances - All completed and board has
been assured by Ryves Hunt for the following:
Curriculum and Student Achievement

Risk Management

Emergency Management

TERM 2

Learning Support

Health Education

Health Safety and Welfare

Worker Engagement, Participation and Representation
Health Support

Digital Technology and Online Safety

Admin

1)

2)
3)

Upcoming
reviews

1)

Meeting
closed

8.30pm




