VOGELTOWN BOARD OF TRUSTEES

Care for the land - Care for the people - Go forward
Manaaki whenua - Manaaki tangata - Haere whakamua

MINUTES - MEETING NUMBER 8

Date: 08/12/2025 Meeting opened: | 6..00pm
Present: Justin Hawkridge, Ryves Hunt, Paul Gibbins, Apologies:

Susannah Pitcairn, Thomas Wiseman, Aleisha

Vickers

CORRESPONDENCE IN
DATE: FROM: RE: DISTRIBUTED TO:
CORRESPONDENCE OUT
DATE: FROM: RE: DISTRIBUTED TO:
ITEM: PARTICULARS: Forwarded Seconded
Previous Confirmation of previous meetings minutes: Ratified. Thomas Susannah

Action from last minutes: All actions have been completed

New Matters arising:
Matters
Arising The number of days required by staff are fulfilled.

Vogeltown School will opt into the Governments Donation Scheme

Ti tiriti
The board discussed how the school should proceed with Ti tiriti as a
choice not as instructed.

“Vogeltown School would like to honour the Treaty”
Aleisha Justin

Vogeltown will continue to teach and be guided by the Treaty to benefit our
students.

Action Required: Paul is to put out Communication to the Vogeltown
Community.




STRATEGIC
REVIEW

Monitoring

POLICY

Strategic Review -

1) Ryves has put together the strategic review for the Board
members to view.
The 2 main values are Learning and belonging.

2)

POLICIES
School Docs is available for all board members to access.

The members had their first look at School Docs and discussed how they
can add to the policies and complete their reviews.

1. Bully and Harassment - No changes required

2. Behaviour Management - Physical Restraint - T.A.s can if they
have done the training, Board approved 1 Training module

3. Searches, Surrender and Retain of Property - Teachers only or
Principal. Prior to the search, all teaching staff must inform the
Principal that a search is being conducted.

4. Minimising Physical Restraint - Online training. Physical
restraint training-staff have not had this training. MOE will only
fund this training if it is in the child's overall behavior plan.
Change in School Docs - “were applicable” Ryves and Paul to
look into changing this. *Action required.
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10.

11.

12.

13.

Stand Down, Suspension - No changes required

Staff Wellbeing - No changes required. Susannah to remind staff
that this is available.

No of days fulfilled by staff
Newsletter to be completed by Ryves each term
Gifts - All gifts are above board

Whistle blower act - Protection for staff. Ryves and Susannah will
make staff aware of this

School Bus - N/A

Emergency Disaster kits - Completed

School Pool - Ryves does not feel that the school pool meets
standards:

A risk assessment is to be done

Hazzards

H & S requirements to be looked into

Hazzard register
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Targeted
Reporting

Previous meeting minutes ratified. Minutes will be posted onto the School
website.

From Principal’s report -

Link to Principal’s Report:

Principals Report

Members of the board have read the Principals report prior to the meeting.

Roll is at 374

1.

10.

11.

Snap shot changes to report makes it easier to see where the
school is at. Sections 3,4,5 have moved to be on track.

Strategic Planning Day in Cambridge was worthwhile. Everyone
worked together to narrow the focus and collectively to be
proactive. Ryves will need his Team Leaders to agree on the
structure and focus. We had good community feedback and end of
year data showing what is working or not enabling us to refine the
plan going forward.

Board members will get together to discuss and work through the
Plan. A date to be organised for early 2026, week 3 or 4 to
discuss. Hopefully before the next Board meeting on 17th Feb
2026. Action Required - Ryves

End of Year Data - New curriculum has taken effect. Teachers are
conservative in assessments as you need to be able to provide
data. Yr 3-4 data is down. Teachers are aware that they can get it
verbally but may not be able to show in written form.

Judgements and Assessments -With the new curriculum the goal
posts have moved. We need to set expectations on children, we
are very close to these but not quite there. We need consistency in
our structured literacy. Book work needs to be the assessment tool
and we need to have learning conversations around this.
Teachers are our biggest asset and change agent. Mr Hunt would
like to engage children for the love of learning. Children will need
time between assessments to let them grow. Our non-negotiables
are Reading, Writing and Maths.

Katie Stone is the new Taranaki Team Leader.

Adrienne Treadway applied for ORR funding for a student and it
was accepted. Great achievement.

Board of Trustees are supplying morning tea and a small gift for
staff on Thursday 18th December at 11am. Board members who
can attend.

The Board moves to set up a committee to manage a review of the
current structure and roles of the teacher Aide positions in the
school.

The board moves that Ryves Hunt, Thomas Wiseman and Paul
Gibbins be delegated to be members of the Teacher Aide review
committee until the process is complete.

The board provides the committee the following terms of
reference. See attached
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https://drive.google.com/drive/folders/1KeT29Nut3loSvXLa9yuNuJjObaDJ0-cb

Property

Shane’s Report for the Board - N/A

Report
Property Job List
1. The School pool requires: cracks fixing, sun shade, cleaning and a
new fence.
2. Atawhai have been contracted to trim hedges and tree removal.
Ryves is also getting another quote for work to be completed at
the junior school.
Personnel
1. Katie - Taranaki Team Leader
2. Toni Peacock - resigned last is Friday 19th Dec.
3. Kim Proffit and Molly Williams have been employed to job
share Room 15
4.
Financial
report 1. Finances- Board has read and approved Finance reports
2. October account reviewed and approved Susannah | Ryves
3. 2026 budget will be in deficit of $117,545.00 due to reduced roll
numbers and employment costs. Members discussed and Aleisha Thomas
approved the deficit with actions to be put in place for 2026
4,
Health &
Safety 1. Office staff are always busy with incidents. These are tracked and
noted.
2.
3.
Admin BOT minutes will be placed on the website, approved.
Upcoming 1. Reporting data
reviews
Meeting Next Meeting
review Tuesday 17 February 2026 6.00pm
Meeting 8.20pm

closed



https://docs.google.com/document/d/1XIcCDh52LOfNzj0-0WgF3KM0QgS9jJbF0dx-RtiMOBg/edit?usp=sharing

