
      
VOGELTOWN BOARD OF TRUSTEES 

Care for the land - Care for the people - Go forward 

Manaaki whenua - Manaaki tangata - Haere whakamua 

 

MINUTES - MEETING NUMBER 6 

Date: 08/09/2025 Meeting opened: 6..00pm  

Present: Ryves Hunt, Mike Miners, Hemi Coates, Paul 
Gibbins,  Aleisha Vickers, Rachel Pretty, Laura 
Seed, Lee Newland 

Apologies: Steve Venables 

    

 

CORRESPONDENCE IN 

DATE: FROM: RE: DISTRIBUTED TO: 

    

 

CORRESPONDENCE OUT 

DATE: FROM: RE: DISTRIBUTED TO: 

    

 

 ITEM: PARTICULARS: Forwarded Seconded 

 Previous 
 
New 
Matters 
Arising 

Confirmation of previous meetings minutes:  Ratified. 
 
Matters arising:  Paul thanked all of the Board members for their hard 
work and contribution to the Vogeltown Board. Tonight's meeting is the last 
meeting for Mike Miners, Rachel Pretty, Steve Venables and Hemi Coates. 
 
Thank you to Rachel  for  voices as a staff representative of the board's 
eyes into the staff and students. 
 
Thank you to Hemi who was thrown in the deep end but has thrived and 
gained massive skills for his next big step at NPBHS. 
 
A huge Thank you to Mike for his guidance and valuable input with such 
vast knowledge. 
 
Steve was not at the meeting, but it is noted that there is a Thank you for 
him and his help over the years. 
 
The Members were given presents  and cards from the staff and students. 
Mike spoke of how the board and the school had changed over the time, 
the ups and downs but he felt very privileged to have had an impact on 
young children that have gone through Vogeltown School.  Touching lives 
in the most important way. 
 

Mike Paul 



 
STRATEGIC 

REVIEW 

 
Monitoring 
 
 
 
 
 
 
POLICY 
 
 

 
Strategic Review - 
 

1) Ryves has put together the strategic review for the Board 
members to view. 
The 2 main values are Learning and belonging. 
 

 
POLICIES 
 
School Docs is available for all board members to access  
 

1. Child Protection and Staff Responsibilities - no changes required 
2. Safety Checking - No action required 
3. Abuse, Wellbeing and Student behaviour - No changes require 
4. Supervision and Safety -  No changes required  
5. Food Nutrition and student environment - No action required 
6. Parents, Guardian and Caregivers - No action required 

All policies have been reviewed and accepted 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

REGULAR 
REVIEW 

Targeted 
Reporting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Previous meeting minutes  ratified.  Minutes will be posted onto the School 
website. 
 
Action from last minutes:  
 
 
From Principal’s report - 
 
Link to Principal’s Report: 
 
Principals Report 
 
Members of the board have read the Principals report prior to the meeting. 
 
Roll is at 366 
 

1. Board of Trustee election - 4 members were elected.  They have 
great experience and will be good on our new board.  The 
members may choose to  co-opt another member once they meet 
and see where everyone's strengths are. 
 

1. The junior school ipad lease agreement expires on the 12th 
September. The board was given 3 quotes to look at. 
It was agreed that Noel Leeming's quote was the best at $18,000  
 

2. Out of Zone Enrolments - we will start 2026 with 321 students 
which is well down on other years.  It was suggested to advertise 
for 10 out of zone enrolment places for year 1 and Year 0 plus  10 
out of zone enrolment places for year 2.  This will be advertised 
online and in the newsletter.  If we have to go to a ballot this will be 
run by the school. 
 

3. Community Consultation - There will be a questionnaire for 
parents to complete at the learning conferences on Wednesday 
and Thursday.  Ryves has met with Scott Walden.  He felt that 
Maori  needed to have different questions to support their needs. 
Ryves will meet with Maori whanau on a different  date. 
 
 

 
4. ERO - School Improvements Evaluation  - ERO thought we were 

tough on ourselves.  ERO visitors went into the classrooms, they 
thought that each room had a nice feel and that children respected 
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https://drive.google.com/drive/folders/1KeT29Nut3loSvXLa9yuNuJjObaDJ0-cb


the teachers. 
ERO thought we had clear vision and that our data shows if 
teaching is working or helping the children.  
Our procedures are all in place and we adhere to them. 
ERO will provide feedback rather than criticise  the school. 
 
 
 
 
 

5. Leadership Team - We have developed as a team.  Nic has been 
great at guiding us. 

6.  
 

 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Property 
Report 

Shane’s Report for the Board - N/A 
 
 
Property Job List 
 

  
1. Paul is researching building a library for Vogeltown School.  

Looking into costs and to see if we could fundraise for it. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

https://docs.google.com/document/d/1XIcCDh52LOfNzj0-0WgF3KM0QgS9jJbF0dx-RtiMOBg/edit?usp=sharing


Personnel  
 

1. In committee 
 

2.  
 

3.  

 
 

 
 

Financial 
report 

 
1.  Finances- Board has read and  approved  

 
2. July Finances are approved and moved by the board 

 
3.  
4.  

 

 
 
 
Mike 

 
 
 
Paul 

Health & 
Safety 

 
1. Office staff are always busy with incidents.  These are tracked and 

noted.   
 

2.  
 

3.  
 

  
  

Admin  BOT minutes will be placed on the website, approved.   

EMERGEN
T 

REVIEW 

Upcoming 
reviews 

1. Reporting data 
 

  

 Meeting 
review 

Next Meeting 
Tuesday 27th October 2025  6.00pm 

  

 Meeting 
closed 

8pm   

 


