
   
VOGELTOWN BOARD OF TRUSTEES 

Care for the land - Care for the people - Go forward 

Manaaki whenua - Manaaki tangata - Haere whakamua 

 

MINUTES - MEETING NUMBER 5 

Date: 05/08/2025 Meeting opened: 6..00pm  

Present: Ryves Hunt, Mike Miners, Hemi Coates, Paul 
Gibbins,  Aleisha Vickers, Rachel Pretty 

Apologies: Steve Venables 

    

 

CORRESPONDENCE IN 

DATE: FROM: RE: DISTRIBUTED TO: 

    

 

CORRESPONDENCE OUT 

DATE: FROM: RE: DISTRIBUTED TO: 

    

 

 ITEM: PARTICULARS: Forwarded Seconded 

 Previous 
 
 
 
 
New 
Matters 
Arising 

Confirmation of previous meetings minutes:  Not Ratified. 
Matters arising:  
 
Next board meeting to be moved to Monday 08th September  
 
 
 

  

 
STRATEGIC 

REVIEW 

 
Monitoring 
 
 
 
 
 
POLICY 
 
 

 
Strategic Review - 
 

1) Ryves has put together the strategic review for the Board 
members to view. 
The 2 main values are Learning and belonging. 
 

POLICIES 
 
School Docs is available for all board members to access  

1. Attendance - Are student absence being correctly recorded - Yes 
Are they followed upland monitored - yes office staff complete 
these tasks 

 
2. Reporting on student progress and achievement -1 Report has 

gone out this year already. New report layout has been received 
well by the parents. 

 
Are reports completed twice a year - Reports are sent out in 

term 1 & 3. 
 

3. Search, surrender, retention of property -  
Ryves is aware that this has not been used while he has been at 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Vogeltown 
 

4. Minimising Physical restraint  -  Have all procedures for physical 
restraint been followed correctly? Yes 
Have all incidents been notified, monitored, and reported as 
required. All incidents are entered into Etap. 
Are only appropriately trained and authorised staff using restraint? 
Staff have had restraint training 
Have non-teaching staff been authorised in writing where needed? 
T.A.s have had training the same as teachers.  The board gave 

permission in 2023 that ‘ Supports management in moving to 
have staff members able to restrain children if required.’ 

5. Stand downs, Suspension, Exclusion - Are all notifications and 
reports completed - Yes this is entered into Etap, placed on MOE 
sites, parents informed and all policies are completed. 
Are all legal procedures followed - Yes 

6. School records, retention and destruction - Office staff complete 
this and do as required by law. 

7. Student safety and welfare - n/a 
8. Food and Nutrition - every year children are talked to about 

healthy food and eating well for your brain and body 

 



REGULAR 
REVIEW 

Targeted 
Reporting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Previous meeting minutes  not ratified.  Minutes will be posted onto the 
School website once this is completed and approved by Board members. 
Action from last minutes:  
Paul is to complete the minutes from the last meeting.  It was recorded but 
has not been placed into the proper minutes format. 
 
 
From Principal’s report - 
 
Link to Principal’s Report: 
Principals Report 
 
Members of the board have read the Principals report prior to the meeting. 
 
Roll is at 362 
 

1. Strategic Plan -  Strategic Plan Ryves feels this ready but would 
like to check on other schools as to where they were at e.g. find 
examples. Art work for the plan was on the expensive side. 
Communication needs to go out to family communities.  Ryves 
would like to try this at the learning conferences that are coming 
up, hopefully this would capture a wide range of families including 
of maori whanau.  Children could have ipads,postcards or paper 
forms to be completed after learning conferences. 
This will be happening in week 9. 
 

2. Hangi - we need help if this is to have a sustainable future.  The 
school and Mr Hunt would love to see this be successful, however 
they need expertise to help get the Hangi up and running and for 
others to be able to pass on their knowledge so we can keep this 
going for the students and whanau community. 
 

3. Cross Country will be held at Vogeltown Park. Our consent forms 
cover the children walking down there.  These forms are signed 
when children enrol at Vogeltown school. 
 

4. Management review report from Audit has been reviewed by board 
members. Changes have been made and approved. Report will be 
sent to Baker Tilly by Ryves. 
 

5. Election nominations closed on Wednesday 09th at 12noon.  We 
have 4 parent applicants and 1 x staff representative. 
 

6. Quality Teaching - Writing in classrooms needs to start to align 
with the writing program that is implemented into Vogeltown.  All 
teachers are to be on the same writing page. This will be 
happening in the future as Vogeltown staff have had training on 
this at the last teachers only day.  1hour a day of reading is what 
children require.  The timetable reflects this but situations and 
curriculum agendas  sometimes don't allow enough time in the 
week. A new day structure is to be looked at. 
 

7. Assessments - Great to see on the strategic direction chart - 
green columns (on track).  
Variation on markings and reports has been noticed and looked 
into, diverse perspectives.  There will be a value of  moderation of 
work put in place, this is a gradual process of learning and 
expectations for staff. It will look like this. 
-What changed 
-Whats the current stage 
-Whats going to happen next 
 
Eastel has been removed and Smart is to be used for writing 
assessments.  Ryves is unsure if this is the right move from MOE. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://drive.google.com/drive/folders/1KeT29Nut3loSvXLa9yuNuJjObaDJ0-cb
https://docs.google.com/document/d/1Y-MtMphA3vZC733TbhVe7NljSUCA79V9/edit


 
8. Leadership - Kahua Ako is to be removed from reporting. 

 
9.  Inclusion - Nerodiverse learners are included in the classrooms. 

Good progress has been made reporting to parents, meetings, 
funding and time in the classroom if the child is able. 
 
Ryves, Laura and Adrienne  have visited schools in Palmserston 
North to see how these schools adjust each day to the needs of 
neurodiverse children.  He saw good models but immediately saw 
barriers for our school. Terrace End school has 3 separate spaces 
available.  Our school does not have the space available. Mr Hunt 
has spoken with Craig McLean(Property MOE) unfortunately we 
would have to give up our Library, which is not fair on other 
children.  Ryves is not prepared to lose the Library.  This will mean 
that the term 4 trial that was proposed will not be happening. 
 

10. Education connections - Ryves has not had time to give this the 
time it requires.  ERO will help give direction in this space. 
ERO is visiting mid August. 
 

11. Strategic Review - Ryves is always adding, updating and 
understands the dissatisfaction with this. 
 

12. We have had to stand down a child this week.  No one likes to do 
this to a child but we need to be firm with behaviour.  There is 
always a lot to consider before a stand down is put in place.  All 
policies were followed.  
 

13. Mid Year Data - Principal Hunt felt the data needs more support 
and that it was hard to gauge because of the new curriculum. No 
one put exceeding, as it is in its early stages.  It is a change in 
learning standards. 
 
Ryves informed the board that he would like the data to reflect the 
below children moving up the columns accelerated learning, no 
children are exceeding expectations, hopefully we will get better 
results  by the end of the year. 
Girls are doing better than boys overall. T.As are needed to help 
our children.  The year 6 cohort are doing well and will get there. 
The percentages don't reflect what our children really know, 80% 
is this success?? 
Teachers need moderation of work and to mark together to have a 
standard.  The 3 priorities need to be built around. Priorities in 
many areas are needed but we need more time to put into them, 
this has a ripple effect and they need to push ahead with learning. 
Ryves would really like the data to reflect  how the really low are 
improving which will show how they are all improving. Start lower 
to make it stronger results.  He stated that what works for our 
capable learners does not work for our lower learners but work for 
lower learners does help children that are higher. Staying at 
focusing on 88% and above would be status quo flipping on its 
head will make us look inward to lift our lower learners. 
Members of the board spoke of how he should prioritise around 
the 3 key principals.  Focus on The Whats & Hows and break 
down how it is to be done and journey and success..Frustrated 
members felt that the school needed to have two targets, one for 
lower students and another for the average/ higher students. 
Members felt we need to aim for academic achievement and 
celebrate the achievements the capable children make. Members 
want the lower children to move upward up though the data 
needed to aim for academic  achievements of  higher percentages. 
Two data targets were required. 
Board members and Ryves have very different views on how this 
should be reported. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://t.as/


The board members felt the new board members needed to be 
outlined on this. 
 

14. Attendance data is improving. We message parents and ask for 
them to contact us if a child does not attend school.  Suzy is to 
start ringing the unexplained attendance children each day. 
 

15. Out of Zone enrolments need to be advertised by 19th September 
if we are taking any for 2026. 
 

16. Hall agreement - Aleisha to sign on behalf of Self Defense NP to 
use the hall on a Monday evening. 
 

17. The start date for 2026 will be Monday 02 Feb 2026.   
 

18. At the next meeting the exiting board members would give 
feedback.   
A get together for new and exiting members is to be set - Paul to 
arrange this. 
 
 
 
 

 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mike 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Aleisha 
 
 
 
 

Property 
Report 

Shane’s Report for the Board - N/A 
 
 
Property Job List 
 

  
1. Board members and Ryves are very keen to look at ways of 

having a new room on site.  This will have to be paid for by the 
School Board.  The Library is classed as a room therefore the 
MOE will help with a new room at this stage.  The 10YPP may be 
able to be changed down the track to help with enabling this to 
happen.  Craig Mclean will help us with MOE standards. 

 
2. 10YPP is approved by members, even though they would prefer 

that a new classroom was in this document.  
3.  

 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hemi 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Paul 
 
 

https://docs.google.com/document/d/1XIcCDh52LOfNzj0-0WgF3KM0QgS9jJbF0dx-RtiMOBg/edit?usp=sharing


Personnel  
 

1. Debbie Wrigley has resigned. Two fixed term positions will 
be her replacement 
 

2. Update on Caretaker situation - No change 
 

3. Shaunice has started in Rm 8 
 
 

 
 

 
 

Financial 
report 

 
1.  Finances- Board has read and  approved  

 
2. Finance reports for April, May, June were all reviewed and board 

members approved  
 

3. Staffing budget is good at present therefore we are using it for our 
relievers to be paid from. 

4.  
 

 
 
Paul 

 
 
Alisha 

Health & 
Safety 

 
1. Office staff are always busy with incidents.  These are tracked and 

noted.   
 

2.  
 

3.  
 

  
  

Admin  BOT minutes will be placed on the website, approved.   

EMERGEN
T 

REVIEW 

Upcoming 
reviews 

1. Reporting data 
 

  

 Meeting 
review 

Next Meeting 
Monday 08th September  2025  6.00pm 

  

 Meeting 
closed 

8.15pm   

 


