
   
VOGELTOWN BOARD OF TRUSTEES 

Care for the land - Care for the people - Go forward 
Manaaki whenua - Manaaki tangata - Haere whakamua 

 
MINUTES - MEETING NUMBER 2 

Date: 25/03/2025 Meeting opened: 6..00pm  

Present: Rachel Pretty, Ryves Hunt, Mike Miners - Zoom, 
Steve Venables, Hemi Coates, Paul Gibbins, Karyn 
Brett, Aleisha Vickers - Parent, Shaun Redgrave - 
Parent 

Apologies:  

    
 

CORRESPONDENCE IN 

DATE: FROM: RE: DISTRIBUTED TO: 

    

 

CORRESPONDENCE OUT 

DATE: FROM: RE: DISTRIBUTED TO: 

    

 
 ITEM: PARTICULARS: Forwarded Seconded 

 Previous 
 
 
 
 
New 
Matters 
Arising 

Confirmation of previous meetings minutes: Ratified to go on website 
 
Matters arising: Aleisha Vickers attended the meeting to see if she and 
the board members were open to her nomination to sit on the board. 
 
The board members discussed the nomination and voted. All members 
agreed to accept Aleisha onto the board.She has been co-opt onto the 
2025 board - To take advantage of her health and safety expertise, which 
is a current skills gap for our board 
 
 
Aleisha accepted 
 
Shaun Redgrave sat in on the board meeting.  Suzy gave Shaun a copy of 
the e tipu e rea sheet that explained that he could sit in on the meeting but 
not speak.  He can make a separate time to speak with board members at 
another meeting. 
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Hemi 
 
 
 
 

 
STRATEGIC 

REVIEW 

 
Monitoring 
 
 
 
 
 
 
 
 
 

 
Strategic Review - 
 

1) These matters were not discussed at this meeting.  The board 
members did read the Principals Report that informs them of 
where the school is at 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
POLICY 
 
 

 
 
 

POLICIES 
 
School Docs 
Hemi has read and reviewed the upcoming policies. 
 

 
 
 
 

REGULAR 
REVIEW 

Targeted 
Reporting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Previous meeting minutes ratified.  Minutes will be posted onto the School 
website. 
Action from last minutes:  Date to be booked for members to walk 
around the school during school time. 
Date set: Monday 07th April 2025 -  11.30am 
 
 

1. Karyn Brett spoke to the board on the budget.  This will be the 
second year that the budget will be at a deficit. Karyn informed the 
members that the Ministry will allow 3 deficits and then they will 
start to step in.  There was a lot of discussion around where the 
deficit has come from.  Our spending is 27% administration, 24% 
Property,  7% Depreciation and 46% learning Resources. 
According to Ed Services this is where the spending should be. 
Members did bring up that we have increased spending in 
personnel (Teachers, Teacher Aides) up 52% which is not 
sustainable. 
 
Ryves would like to look into Grants such as the Toi foundation or 
any others that may be available. 
 
Karyn and Ryves are going to investigate split site grants.  
Unfortunately what we receive does not cover an admin person 
working full time on the junior side.  The MOE has not been any 
help on increasing this amount. 

 
The Board of Trustees approved the Vogeltown School budget. 

 
From Principal’s report - 
 
Link to Principal’s Report: 
Principals Report 
 
Members of the board have read the Principals report prior to the meeting. 
 
Roll is at 353 
 

1. Strategic Plan - Steve Venables placed feedback for the strategic 
plan which has been taken on board. 
The members finalised the draft and approved it for print. 
This 1 page document will go to print and then be circulated to the 
Vogeltown staff and community. 
Actions and Milestones document has been put in place, however 
Nic House feels the MOE will not accept this as it is.   All board 
members agreed that a short straight forward document was best. 
Ryves will put this forward to the Ministry and wait for feedback.  
The Board members agreed.  They felt that Ryves runs the school, 
the Board is in place to keep him honest and the Ministry's 
resources are there to help them not hinder the workings of the 
school. 
 

2. The Leadership team met with Nic House which they found to be 
great for guidance. The leadership team are in a really good space 
at present and excited about this year.  Nic will be a great 
investment. The board would like to meet Nic or get clarity on what 
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https://drive.google.com/drive/folders/1KeT29Nut3loSvXLa9yuNuJjObaDJ0-cb


his role is.  Ryves informed the board that he is very willing to 
meet them. 
 

3. We have had 1 child stood down. 
 

 
 

  

Property 
Report 

Shane’s Report for the Board - N/A 
 
 
Property Job List 
 

  
1. Ryves is having a property meeting on Monday 07th April with the 

team regarding 5YA.  This will be the initial meeting about property 
moving forward 
 

2.  
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://docs.google.com/document/d/1XIcCDh52LOfNzj0-0WgF3KM0QgS9jJbF0dx-RtiMOBg/edit?usp=sharing


Personnel  
1. Debbie has started with us and has taken the children under wing.   

She has fitted in very easily. 
 
 
 
 

 
 

 
 

Financial 
report 

 
1.  Finances- Board has read and  approved February. 

 
2. Draft Budget has been accepted by all members 

 
3. We are banking our staffing at present so that when we need it, we 

can use it. 
 

4. Ryves would like to purchase items  such as a carpet cleaner and  
weed eater. It will cost a bit at the start but save us money in the 
long term. Hopefully Shane will use these items. 
 

5. Funding - we need to apply for funding for ipads, computers, 
chromebooks to keep up with moving technology.  Unfortunately 
the school can not afford to pay for more.  Ideal is 1 device per two 
children. 
Teachers are finding that senior students Yr 5 & 6 are not able to 
type on chromebooks.  Children  use ipads and are missing out on 
this skill. 
The school will apply for any funding that is available to help the 
school. 
 

6.  
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Health & 
Safety 

 
1. Office staff are always busy with incidents.  These are tracked and 

noted.   
 

2.  
 

3.  
 

  
  

Admin  BOT minutes will be placed on the website, approved.   

EMERGEN
T 

REVIEW 

Upcoming 
reviews 

1. School Docs review 
 

  

 Meeting 
review 

Next Meeting 
Tuesday 13th May 2025  6.00pm 

  



 Meeting 
closed 

8.10pm   

 


