VOGELTOWN BOARD OF TRUSTEES

Care for the land - Care for the people - Go forward
s v ™™ Manaaki whenua - Manaaki tangata - Haere whakamua

MINUTES - MEETING NUMBER 1

Date: 18/02/2025 Meeting opened: | 6..00pm

Present: Rachel Pretty, Ryves Hunt, Mike Miners, Steve Apologies:
Venables, Hemi Coates, Paul Gibbins,

CORRESPONDENCE IN

DATE: FROM: RE: DISTRIBUTED TO:

17/02 Peta Ransfield Resignation Letter Paul Gibbins

CORRESPONDENCE OUT

DATE: FROM: RE: DISTRIBUTED TO:
ITEM: PARTICULARS: Forwarded | Seconded
Previous | Confirmation of previous meetings minutes: Ratified to go on website Steve Mike

Matters arising:

Peta Ransfield has resigned. Ryves and Board members are sad to see

N . . .
M:‘:;ers her go. The Board accepted her resignation, she has been amazing and
Arising they wish her well.

Board nominations:
Paul Gibbins was put forward for Presiding Member, he accepted. Steve Ryves

Paul motioned that all members stay in the portfolios they had in 2024.

Steven Venables - Finance

Mike Miners - Health and Safety

Hemi Coates - Policies & Strategic Planning
Paul Gibbins - Property

Finance delegation for Ryves to purchase goods up to $5000 was
approved by members of the Board

Ryves questioned the board on what delegation he has?

Board members felt that the Principal had the delegation authority for staff
and the day to day running of the school.

Ryves needed to make those decisions and the board members would
support him.

Expenditure was clear with provisions up to $5000 but they would like to
be kept in the loop.




STRATEGI
C REVIEW

Monitoring

Strategic Review -

1) Information was taken from 387 students, 68 are Maori.
76% are meeting or exceeding expectations in reading.

o 13% are Well Above

0 26% are Above

o 37% are At
24% of students are struggling:

o 14% At Risk

o 8% Below

o 2% Well Below
The largest group is At (37%), indicating that most students meet
expectations but do not exceed them.

Key Takeaway

Maori students are significantly underrepresented in the highest
achievement categories (Well Above and Above).

They are overrepresented in the At Risk and Below categories, suggesting
a need for targeted reading support.

Females outperform males overall in reading, especially in the Above
category.

Males have a slightly higher proportion of top achievers (Well Above) but
also a greater number of struggling readers.

Boys need additional reading support to bridge the gap.

Early literacy challenges are evident in Y1 and Y2, where the At Risk and
Below categories are highest. Interventions should focus on these early
years.

Y4 and Y5 have strong high-achievement trends.

Y6 has the highest proportion of students meeting expectations, but fewer
excelling

Writing:

69% of students are meeting or exceeding expectations:
0 2% are Well Above
0 12% are Above
0 55% are At
31% of students are struggling:
0 22% At Risk
0 7% Below
o 2% Well Below
The largest group is At (55%), meaning most students meet
expectations but do not exceed them.

Key Takeaway

Maori students are significantly underrepresented in higher achievement
categories and overrepresented in the At Risk and Below categories. This
suggests a need for targeted interventions to support Maori students'
writing development.

Boys have a slightly higher proportion of students excelling, but they are
also more likely to be At Risk.

Girls are more consistently in the middle (At expectations, 60%).

Early years (Y1 & Y2) have a strong At expectation percentage, but Y2 has
a concerning proportion At Risk.

Middle years (Y3 & Y4) show mixed results, with Y3 having more excelling
students but also a significant struggling group in Y4.

Y5 students have a large proportion in the Above category.

Y6 has fewer struggling students, but also fewer high achievers, indicating
a plateau in writing performance.

Maths

76% of students are meeting or exceeding expectations:




POLICY

0 6% are Well Above

0 17% are Above

0 53% are At
24% of students are struggling:

o 19% At Risk

o0 4% Below

o 1% Well Below
The largest group is At (53%), indicating most students meet
expectations but do not exceed them

Key Takeaway

Maori students are significantly underrepresented in the Well Above and
Above categories and overrepresented in the At Risk and Well Below
categories

Boys are more likely to excel in maths (Well Above & Above).

Girls are more consistently in the At category, but also have a higher
proportion in the struggling groups (At Risk & Well Below).

Girls may need extra support to boost achievement at the top levels.

Y2 shows promise with high achievers, but Y3 struggles with more
students At Risk.

Y4 and Y5 show improvement, particularly in the high-achievement range.
Y6 has fewer struggling students but also fewer excelling students.

EQY 2024

2) Improve teacher practices
Ryves feels that improving teaching practices and having clarity
will help teachers and our children. The government has taken
away the PLD for teachers. They are more about literacy and
numeracy and there is no way Vogeltown can fund the PLD
required with the number of staff we have.
Ryves is very capable of teaching the staff what is required but it
would take up all his time
Hemi suggested that Ryves could teach a little and often. He
could put together what is needed and present if that works for him
as the MOE does not fund these types of professional
development.

3) Testing - Mr Hunt would like our results to identify the children that
need the help to raise their achievement, not say 80% of children
are at or over the achieved level. We need to be helping the
children that are really in need. As long as these children are
attending school.

The data is showing the right information but there may be a lack
of moderation and objectivity from teachers.

He feels there needs to be more consistency in the data. A robust
system will be put in this year, consisting of how data is recorded,
evidence based. We need to capture the heart of kids with our
learning, making them enjoy it and want to be at school.

4) Te O Maori is needed in the school. We should be culturally
responsible for our teachers and children and they need to have
an understanding of the culturally responsive journey we are on
as a school.

Ryves will get onto this.

POLICIES

School Docs
Hemi has read and reviewed the upcoming policies.
Policies will be dealt with in the next meeting.



https://docs.google.com/document/d/1I-FPpOQZQUU8pBG7ZtDP9fQN0LbgU3gO/edit

Targeted
Reporting

From Principal’s report -

Link to Principal’s Report:
Principals Report

Members of the board have read the Principals report prior to the meeting.

Roll is at 353

1.

Vogeltown children have had a great start to the year.

Our children with behaviour issues started the first week great
compared to the end of last year. Let's hope this continues. All
behaviour issues will be entered into Etap by teachers or support
staff. We need a running record of behaviours so we can see
patterns and have the information at our fingertips if required

Board members reviewed all camp information. All Health &
Safety forms signed and paperwork was very thorough. All
parents have been Police vetted. Board members would like the
parents to sign a form if they are transporting a child to say that
they understand and have been informed of Rams and of
children's needs, special consideration given and highlighted.
Rachel will brief parents and Ryves will check each car for WOF
and registration. This is to mitigate risk.

Board members felt that the year has started with a different feel to
other years. Staff seem happy and positive. Ryves said he has
been transparent with staff and hopes that all staff are on board
and see the same picture for learning as he does. As staff have
left it leaves space for other staff to flourish, move and grow. The
leadership structure is in place and Ryves feels it will be a great
group of talented teachers. He would like to keep investing in
these teachers. Ryves feels more settled now the leadership team
structure is in place.

The board members checked in on Ryves. Him and his family are

a lot more settled. He opened up at the teachers' only day. Staff

appreciate the openness and everyone seems a lot more relaxed.
He has enjoyed starting the year fresh and seeing how the start of
a year at Vogeltown looks like.

PLG - Waikato Principals get together with Maryann Murphy.
Ryves has no regrets taking the position at Vogeltown school. He
is struggling a little with time management, prioritising learning,
building relationships and managing paperwork.

The leadership team are on the same page to move forward but it
has been hard to set a meeting with everyone together.

Election is happening this year. We are 1 person down since Peta
left. Members will be speaking to the Vogeltown community to see
who is interested. All Vogeltown families are welcome to come
and sit in on the Board meeting to understand what happens and
how the board works.

Paul will draft a letter to go out next week.

Ryves would like the board members to walk around the
classrooms when the children are at school to see the interaction
with teachers and the property.

Nlc House is going to work with the Leadership team once Laura
finishes teaching room 12. The board members are interested in
discussing with Nic and seeing a presentation or guidelines of how
the professional development plan is going to work. This may be



https://drive.google.com/drive/folders/1KeT29Nut3loSvXLa9yuNuJjObaDJ0-cb
Suzy Wolfe
Action - Date has been set for walk around the school - 07th April 2025


10.

presented to the whole board or only to Paul Gibbins - Presiding
Member.

Strategic Plan - the main focus is on Learning and Belonging.
Ryves would like to honour what the school already does. IROCK
is the main core values of Vogeltown. He wants it to be simple
but evidence based aligning with the new curriculum. This will be
a living document that will change with professional growth cycles.
The document is to be presented to the community, teachers at
the consultation stage,

Property
Report

Shane’s Report for the Board - N/A

Property Job List



https://docs.google.com/document/d/1XIcCDh52LOfNzj0-0WgF3KM0QgS9jJbF0dx-RtiMOBg/edit?usp=sharing

Personnel

Deb Wrigley is our new teacher for room 12. She is moving from
another school hence starting week 7. She was a strong applicant
and Ryves is looking forward to her starting.

2. Cayden has left so funding will go with him. We are going to keep
the teacher aide and have her replace another position.
3. Eloise Hay has resigned - T.A. Going to work at a Lawyers firm
4.
5.
Financial
report 1. Finances have read and approved December Steve Paul
2. Finances will be discussed at length at the next meeting.
Karyn from Ed Services will attend the meeting.
3.
4.
5.
6.
7.
8.
Health &
Safety 1. Office staff are always busy with incidents. These are tracked and
noted.
2.
3.

Admin

BOT minutes will be placed on the website, approved.

Upcoming
reviews

1.

School Docs review

Meeting Next Meeting
review Tuesday 25th March 2025 6.00pm
Meeting 8.45pm

closed




