
 
VOGELTOWN BOARD OF TRUSTEES 

Care for the land - Care for the people - Go forward 
Manaaki whenua - Maanaki tangata - Haere whakamua 

 
MINUTES - MEETING NUMBER 2 

 

Date: 30/03/2026 Meeting 
opened: 

6pm 

Present: Justin Hawkridge, Paul Gibbins, Ryves Hunt, 
Tom Wiseman,  

Apologies: Susannah Pitcairn, Aleisha Vickers 

 

CORRESPONDENCE IN 

DATE: FROM: RE: DISTRIBUTED TO: 

    

 

CORRESPONDENCE OUT 

DATE: FROM: RE: DISTRIBUTED TO: 

    

 

 ITEM: PARTICULARS: Forwarded: Seconded: 

 Previous Confirmation of previous meetings minutes:  
 
 
Matters arising: Action List has changed to an Action Register that 
all members access to record their work plan updates. 
 
 
 
Board Members Portfolios 
 
Health and Safety -  Aleisha Vickers 
Strategy - Paul Gibbins 
Finance - Thomas Wiseman 
Property - Justin Hawkridge 
Curriculum - Susannah Pitcairn and Ryves Hunt 
 
 
 

Paul 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Justin 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STRATEG
IC 

REVIEW 

Monitoring Strategic Review - 
 

1)​  
 

2)​  

  

REGULAR 
REVIEW 

Targeted 
Reporting 

From Principal’s report - 
 

1)​ Ryves report is a summary of the activities at school since 
that last meeting and has been read by members before 
the meeting takes place. 
 

2)​ Team Leaders have had clarity in their positions.  They are 
working well together.  The teams have developed systems 
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and great people which means that learning is going in the 
right direction. 
 

3)​ Analysis of Variance has been completed. We are moving 
in the right direction. This is required by the MOE and 
Auditors. 
 

4)​ Strategic Plan - This document will have a sharper focus 
and goal setting.  Easy to follow with a narrow focus for 
planning. 
 

5)​ Annual Plan - Ryves is open to ideas of how it is set out. 
 Ryves will set up a document that members can access to 
review. Action - Ryves 
 

6)​ Whanau Fiesta was a great success.  Families enjoyed it, 
children loved the activities and the weather played it part.  
 

7)​ Ryves attached the Te Tiriti Waitangi report to the 
Principals report for the board members to view. This is 
required by the Auditors.  The document opened a 
discussion with the members on some of the wording.  It is 
felt by everyone that we choose to be respectful and join 
together to learn. No one is treated differently. 
 

8)​ Ryves has contacted Lucy from Triowins about funding, 
grants and other avenues the school can go down to help 
support funding the school. 
Board members would like to put a group together to lead 
this. Thomas offered to lead the group. Lucy will have 
contacts and is specialist in this field.  Ryves will get a 
quote from Lucy for consulting. 
 

9)​ Health and Safety - We have had one stand down in Term 
One.  The behaviour overall has been great. 
 

10)​Attendance Management Plan - New documentation was 
put to the board for approval.  This is required by the MOE 
as they require student  attendance to be 80% for 90% of 
the time. 
The board approved but would like to look further into this. 
 

11)​ Toi foundation should let us know if we receive a grant from 
tomorrow.  
 

12)​Cyclical Maintenance - Painting of the exterior building has 
been put off for the last couple of years.  
 

13)​The library opened on Thursday on the Junior Side.  This is 
a great space and children are loving it. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Paul 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Justin 

Property 
Report 

 
1.​ Ryves is to put together a wish list. Priority will be given to 

items.  There is a lot of ground work required.  Expert Turf 
quoted for mowing the hill on the Junior side.  Board 
members discussed getting other quotes however we are 
not really in a financial position to pay extra for this.  
Members felt it was part of the Caretakers job and that 
Shane should try completing this with a line trimmer or 
lawn mower.  Vogeltown School may have to buy a lawn 
mower. Action - Ryves 

 
 

 

 
 
 
 

 
 
 



 
 

1)​ Project Overview management will be looked into by Ryves 
and Paul.  We are looking into potential providers including  
BSM and AP. 
 

2)​ 10YPP and Cyclical Maintenance - A meeting is to be set 
up so board members can decide which projects are to 
start in 2026. Action - Ryves & Justin 
 
 

Personnel 1)​ Collective agreement for support staff has lapsed, a 
Variance of terms has been put in place. 

2)​ Teacher recruitment for the Leadership position is 
underway.  4 people have been interviewed. All good 
candidates. Shortlisted 2. 
 

3)​ Teacher Aide review is to take place in term 2. It was noted 
that in the Payroll reports that graph shows we may have 
room to move, looks more positive than at the start of the 
year.  Board members will watch this before making a final 
decision on the Teacher Aide Review.  
 
 
 

4)​ The Leadership Team has met with Nik House for 
professional development. Very positive feedback. 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Financial 
report 

 
1)​ January and February financial reports approved 

 
2)​ Tag and Testing is over budget.  Appears to be double last 

year's amount.  Thomas feels that this is not a requirement 
that it's done yearly.  It may be a MOE or Insurance 
requirement.  Action - Ryves 
 
 

3)​  
 

4)​  
 

 

 
Paul 
 
 
 
 
 

 
Thomas 
 
 
 
 
 

Policy 
Review 

1)​ School Docs has been reviewed by Aleisha but 
unfortunately she is away.  Aleisha is to find out how we set 
the policies at “Confirmed Review” Action - Aleisha 
 

2)​ Risk and Emergency - Ryves gave the board assurance on 
each Policy. 
Risk continuing risks around the school. A Risk Register is 
to be put together.  Ryves will enter risks and update when 
these are repaired or replaced. Action - Ryves 
 

3)​ Cyber Risks - Board check how our Cyber safety is for 
students. - N4L and Lisa Sawtell are very aware and we 
have strict guidelines and software in place. 
 
 
 
 

4)​ Audit Papers - Completed 
Learning Support - Completed 
Health and Safety - Completed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Work Engagement - Completed 
Health Support - Completed 
Digital Safety - Completed 
 
Assurances - All completed and board has been assured 
by Ryves Hunt 
 
 
 

5)​ Alcohol and Drug and All other harmful Substances Policy 
Sun Protection Policy 
Digital technology and Online Safety Policy 
Cellphones and Other Personal Devices Policy 
Firearms Policy 
 

6)​ Term 4 Assurances The Principal gave the board 
assurance on the following:. 
Bully and Harassment 
Behaviour Management 
Search and Surrender 
Minimising Physical restraint 
Stand Down and Suspension 
Staff Wellbeing and Safety  
  

7)​  
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Paul 
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Justin 
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Paul 
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Paul 
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Admin 1)​  
 

2)​  
3)​  

 

  

EMERGE
NT 

REVIEW 

Upcoming 
reviews 

1)​    

     

 Meeting 
closed 

8.20pm   

 


