
 
VOGELTOWN BOARD OF TRUSTEES 

Care for the land - Care for the people - Go forward 
Manaaki whenua - Maanaki tangata - Haere whakamua 

 
MINUTES - MEETING NUMBER 1 

 

Date: 17/02/2026 Meeting 
opened: 

6pm 

Present: Justin Hawkridge, Aleisha Vickers, Paul 
Gibbins, Ryves Hunt, Tom Wiseman - Zoom 

Apologies: Susannah Pitcairn 

 

CORRESPONDENCE IN 

DATE: FROM: RE: DISTRIBUTED TO: 

16/02/2026 Suzy Leave Paul Gibbins 

 

CORRESPONDENCE OUT 

DATE: FROM: RE: DISTRIBUTED TO: 

    

 

 ITEM: PARTICULARS: Forwarded: Seconded: 

 Previous Confirmation of previous meetings minutes:  
 
 
Matters arising: 
Nominations for Presiding Member - Paul Gibbins put himself 
forward 
 
Confirmation that Paul Gibbins is the Presiding Member 
 
Board Members Portfolios 
 
Health and Safety -  Aleisha Vickers 
Strategy - Paul Gibbins 
Finance - Thomas Wiseman 
Property - Justin Hawkridge 
Curriculum -  and Ryves Hunt Susannah Pitcairn
 
Delegation from the Board to the principal that he has the ability to 
spend up $5000 without consulting the board members. 
Ryves will get a temple with other delegation that are required from 
the board to the Principal. -Action Required 
 
A board action list is to be added to the board folder.  Members can 
track what is required for completion - Suzy to set this up 
 
Portfolio Delegations- Meet before board meetings 

outlined the need for delegations, financial Paul Gibbins
boundaries and decision outlines for each portfolio. 
 
A template is to be set up for Ryves to complete for each project 
that  is put forward to the board.  Papers for the Board will contain - 
project information, explanations for why the project is required, 
costs, two quotes. 
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Tom will place a few options in the finance folder for members to 
choose from.  Action required  
 

STRATEG
IC 

REVIEW 

Monitoring Strategic Review - 
 

1)​ Strategic Plan - Visual is updated. Learning and Belonging 
are still our main focus.  We need to have collaboration 
around the Strategic Plan.  The Plan will need to be 
submitted to the MOE.  Meeting to be set - 06th March 
9.30am at Paul’s Office - Action required 
 

2)​ Annual work plan 25-27 To be reviewed on Strategic 
planning day and discussed at next meeting - Action 
required 
 

  

REGULAR 
REVIEW 

Targeted 
Reporting 

From Principal’s report - 
1)​ Ryves report is a summary of the last couple of weeks. 

 
2)​ Analysis of end of year data 2025 was reviewed by the 

board.  Teachers have had to change the way they monitor 
children's progress as the curriculum has changed so 
much.  Goal posts have moved. 
Data now will be moderated to get a better alignment of the 
children's progress. 
The board discussed how they could help the teachers in 
the new processes and the Maths focus. 
PLD may be an option once the MOE has put out 
information and dates.  A pedagogical approach using the 
resources, implemented by the leadership team will help 
the staff.  Staff have the expertises and a baseline has 
been put in  place.  We just need to stay the course. 

  

Property 
Report 

1)​ Board members will walk around the school - Monday 23rd 
Feb 10am 
 

2)​ Pool fence is required, this was discussed via email, 2 
quotes where put forward - Ethan Seed and Paul Burrows 
(conflict of interest note for Ethan Seed)  Ethan Seed was 
the better price and had better timeframes therefore the 
board members passed resolution that Ethan is  to 
complete the job.  The fence has been completed today. 
 

3)​ Caitlin new room is looking amazing, it has a really nice 
feel to it 
 

4)​ Library on the junior side is nearly ready to be used. 
Shelving donated to the school is fantastic. Tracey and 
Laura have done a great job setting areas up, we just need 
a few more shelves.  This may be at a cost to the school, 
board or Home and School. 
 

 
 
 
 
Eresolution 

 
 
 
 
Eresolution 

Personnel 1)​ Caitlin  Amos is pregnant and will go on Maternity leave - 
BoT approved 
 

2)​ Rachel Pretty letter of  resignation - BoT accepted last day 
will be 19 July 2026 
 

3)​ Suzy Wolfe leave application 4 weeks leave 2027 dates to 
be confirmed Nov/Dec 2027 - Leave without pay, leave 
application to be completed 
 

4)​ Teacher Aide Review - Committee has been set up board 

 
 
 
 
 
 
Ryves 
 

 
 
 
 
 
 
Aleisha 
 



approved that the Committee with use these terms of 
reference for the process “The members of this committee 
will report to the Board when the process is completed” 
 

Financial 
report 

1)​ 10YPP signed off - Board may look into new consultants 
 

2)​ Tree trimming and removal is completed 
 

3)​ Budget approved 
 

4)​ Finance reports Dec 2025 approved 
 

5)​ Members discussed the possibility of funding projects 
around the school at the boards cost.  $83,000 is 
approximately the amount the board has to spend on 
selected projects  
 

6)​ PLD for Staff on Math curriculum - Action required 
 

 
 
 
 
 
 
Ryves 

 
 
 
 
 
 
Justin 

Policy 
Review 

1)​ Reviews will be completed in the next meeting 
 

2)​ Aleisha has the login and will follow up on what is required 
- Action required 
 

3)​ Assurances will be looked at next meeting 
 
 

  

Admin 1)​ Out of Zone Enrolments - 2 out of zone enrolments have 
come in for New Entrants.  Vogeltown has already 
advertised for the year for positions available which closed 
last year. Members voted against out of zone enrolments. 
 

2)​ A new way of advertising for Out of Zone enrolment may 
be implemented - this is to be looked into - Action required 

3)​  
 

Tom Aleisha 

EMERGE
NT 

REVIEW 

Upcoming 
reviews 

1)​    

     

 Meeting 
review 

How did we go at this meeting? 
 
Anything we need to work on? 

  

 Meeting 
closed 

8.25pm   

 


