Kia eke panuku nga akonga katoa

Ensure equitable and measurable academic growth for
every student

Whakamana i te manaakitanga me te whanaungatanga

Foster a culture of belonging and mutual respect for all
students, staff, and whanau

Te ako me te hautiitanga

Strengthen teaching and leadership to drive student
and staff success

Blue Mountain College Strategic Plan 2026-2028

Vision Unlocking each student's lifetime potential

Our mission is to work in partnership with each student and their whanau to nurture their unique talents and
academic potential. We embrace a broad and responsive curriculum that values diverse ways of knowing and

Mission celebrates individual achievement. In our close-knit rural school, we guide students to become confident,
respectful, and inclusive global citizens, grounded in their own identity and connected to their community.
Whakauruka (Inclusiveness)

Values Kaweka (Responsibility)

Whakaute (Respect)

Building a strong academic foundation
through transparent learning and
targeted support

To help all students, especially Maori and
Pasifika learners and those with diverse
needs, build the solid academic skills they
need to succeed

Strengthen student wellbeing and
foster a culture of belonging

To build a safe, supportive, and culturally
affirming environment where every
student feels valued, respected, and
connected

Enhance teaching quality through
targeted professional development

To give every teacher the tools they
need to engage all students and create a
more effective learning environment

Revitalise our curriculum to foster
engaged, future-ready learners

To focus is on redesigning the curriculum
and expanding learning pathways to
actively engage all students, preparing
them for diverse future opportunities

Cultivating an environment where te
Tiriti o Waitangi guides our bicultural
journey and all identities thrive

To build a school culture where every
student feels a deep sense of belonging
and where their cultural identity is a
source of strength

Build leadership through professional
empowerment

To formalise and expand leadership
opportunities for all staff

Fostering a culture of innovation to
prepare future-ready learners

To embed innovation at the heart of our
school's culture, ensuring every student
is equipped with the skills, knowledge,
and mindset needed to navigate a
dynamic world

Foster student agency and deepen
community partnership

To cultivate a culture where students are
active participants, not just passive
learners

Cultivate innovation through ongoing
review and shared practice

Making innovation a collaborative
process and embed a regular cycle of
self-review to make sure our initiatives
are effective






