
Blue Mountain College – Annual implementation Plan 2026 

 
Where are we currently 
 
We have worked hard to put in place pastoral and wellbeing supports for our students. We are setting our leavers up to be contributing 
members of the wider society with the necessary skillset to be successful in their chosen path.  
 
Giving effect to Te Tiriti o Waitangi 
 
Our PB4L values, of which there are three, are whakmana (respect), kawenga (responsibility) and whakaurunga (inclusivity). We have 
a dedicated slot of 25 minutes weekly that is “tikanga time” where small groups of students and staff come together to work on their 
tikanga/te Reo journey together. We provide Te Reo classes provided for Year 7 and Year 8 and are part of the curriculum that is 
covered all year round and for students not in Year 7 or 8 we also provide the opportunity to access Te Reo study through Te Kura. We 
have two tutors that can support these students with their mahi. 
We have a thriving kapahaka group consisting of staff and students with two very passionate leaders – this group regularly performs in 
regional kapahaka competitions and supports community initiatives. 
Achievement, attendance and engagement of our Māori students is closely monitored and reported on and we triennially reporting to 
our Māori community on issues that directly relate to Māori akonga and their whānau. 
 
Teaching and learning strategies 
 
With the development and implementation of new curricula, the increased need for literate and numerate leavers our teachers are 
being creative about their teaching and learning. Teacher only days are planned for 2025 with the first being held at the end of term 1 
in conjunction with our feeder primary schools who are in our Kāhui Ako. 
We are providing extra support in areas of literacy and numeracy to prepare our students for sitting the co-requisites as best we can. 

 



 

Strategic Goal ONE 
Ensure equitable and measurable academic growth for every student 
Annual Goal 
Building a strong academic foundation through transparent learning and targeted support 
Where do we want to be by the end of the year 
To help all students, especially Māori and Pasifika learners and those with diverse needs, build the solid academic skills they need to 
succeed. 
 

Focus Area Actions Who is 
responsible 

Resources 
required 

Timeframe What does success 
look like 

Improve clarity 
and utility of 
academic 
reporting and 
communication. 

Review and redesign academic reports to be 
specific, actionable, and easily understandable 
for parents, clearly outlining progress, next steps, 
and specific areas for improvement. 

• Revamping of ATL’s 
• New reporting system and template for 

mid and end of year formal reports 

SLT 
Admin 
HOD’s 
 
 
 
 

Time allocated for 
review and redesign of 
academic report 
templates 
 
 
 
 

End T1 
 
 
 
 
 
 
 

Reporting home with 
robust, consistent data 
that can be used for 
forward planning 

Implement multiple, consistent communication 
channels (e.g., parent portal, regular newsletters, 
targeted emails, a streamlined app) beyond just 
Facebook to ensure information reaches all 
parents proactively and timely. 

• Newsletter to be fortnightly and regular 
• All sports notices to be put out on the 

school App 
• Facebook to be kept solely for celebratory 

posts and what’s been happening around 
school 

• Email or phone calls to be the preferred 
method of contact home 

Admin 
 
SLT 
 
Teachers 
 
Sports 
Coordinator 
 
Deans 
 
 

Information pack for 
parents about how to 
use school app and 
new Kamar SMS 
 

End T1 
 

Parents are informed of 
what is happening at 
school in terms of 
achievement, trips, 
changes. 
 
Information is out in a 
timely fashion. 
 
 



• Encourage parents to download the 
School App 

• Encourage parents to use the Kamar 
Portal – send home information on how to 
use it 

Provide training for staff on effective parent-
teacher communication strategies, including 
proactive outreach and addressing concerns. 

• Ensure consistency across 
communication home 

• Construct de-escalation scripts 
• Create a communication Quick Reference 

Guide 
 

SLT 
 

Communication 
Professional 
Development (PD) 
materials. 
 

End T1 
 

Communication Quick 
Reference guide becomes 
commonly used 
 
 

Establish a clear communication protocol for 
essential school processes, academic progress 
updates, and upcoming events. 

• Create a matrix that classifies information 
into 3 categories (e.g., Urgent/Safety, 
Academic/Important, 
General/Informational) 

• Outline preferred communication 
protocols for each category 

SLT Time allocated at SLT 
meeting to design 
protocol 

End T1 
 

Contact home is of a 
similar standard 

Enhance data-
driven practices 
and academic 
support for 
diverse learners. 

Implement a standardised, accessible system for 
shared student profiles (including academic, 
wellbeing, and learning support needs) across all 
staff. 
 

HoD, SLT, 
Classroom 
Teachers 
 

Time allocated at staff 
meeting to discuss 
 
 

End T3 
 
 

Clear, confidential sharing 
of student information 
between teachers to 
improve learning and 
teaching 

Provide targeted professional development on 
interpreting and utilising a range of assessment 
data (e.g., e-asTTle, PAT) to inform teaching, 
differentiate instruction, and move beyond 
"teaching to the middle." 
 

HoD English, 
HoD Maths, 
Junior Dean, 
SLT 
 

Investigate potential 
PLD opportunities 
 

End T4 
 

Teachers feel supported 
and confident using 
testing to inform practice 

Investigate using STAR assessment resource 
 

HoD English, 
HoD Maths, 

Investigate potential 
PLD opportunities 

End T2 
 

 



Junior Dean, 
SLT 
 

 

Develop and implement structured programs for 
gifted students and research gender-responsive 
teaching strategies to better engage boys and 
other diverse learners. 
 

LSC 
 

 End T4 
 

Students participating in 
gifted and talented 
programmes 

Implement a proactive system for early 
identification and comprehensive support for 
students with learning difficulties or those 
disengaged, ensuring timely interventions and 
clear communication with parents. 

HoD’s, SENCO, 
LSC, SLT 

 End T3 Students are well 
supported with learning 

 



Strategic Goal TWO 
Foster a culture of belonging and mutual respect for all students, staff and whānau 
Annual Target or Goal 
Strengthen student wellbeing and foster a culture of belonging 
Where do we want to be by the end of the year 
To build a safe, supportive, and culturally affirming environment where every student feels valued, respected, and connected. 
 

Focus Area Actions Who is 
responsible  

Resources 
required Timeframe What does success 

look like 

Implement a 
clear, 
consistent, and 
effective 
behaviour 
management 
and student 
support system. 

Establish a highly visible and strictly enforced student 
support protocol with clear steps for reporting bullying 
(including an anonymous channel), investigation, and 
consistent consequences for repeat offences. All staff will 
be trained and accountable. 
 

PB4L 
committee, 
Form 
Teachers, 
Classroom 
Teachers 

Staff training 
time for 
reviewing 
and 
promoting 
protocol 

End T1 A protocol that works for 
student and staff alike. 
Lower numbers of reported 
bullying incidents. 

Increase staff presence and vigilance in common areas 
and during unstructured times, promoting a proactive 
approach to identifying and addressing bullying. 
 

Duty Staff 
 

 Ongoing Staff show active 
interactions with students 
when on duty 

Develop and enforce a clear code of conduct for student-
staff interactions emphasising mutual respect, and 
empower staff with consistent strategies for managing 
disrespectful behaviour. 
 

PB4L 
committee, 
Deans, SLT 
 

Time in staff 
meeting for 
discussion 
 

Ongoing As part of our PB4L 
programme a code of 
conduct is developed and 
implemented by all 

Regularly communicate with parents about the school's 
anti-bullying efforts, providing resources and follow-up on 
reported incidents. 
 

Principal, 
Form 
Teachers, 
Deans 
 

 
 
 
 
 
 
 

Termly - 
ongoing 

Better communication with 
whānau, in community 
survey whānau report 
better communication 



Strengthen 
student 
wellbeing 
support and 
respectful 
relationships. 

Implement or review a comprehensive school-wide 
wellbeing programme, ensuring accessible and effective 
support systems for students in need. 
 

Guidance, 
PB4L 
committee, 
SLT, Deans 
 

Time to 
review 
school policy 
 

Ongoing PB4L has more buy in from 
students, more blue tickets 
given, continuation of 
student PB4L committee 

Address issues around perceived fairness in disciplinary 
actions by ensuring transparency and consistency in 
application of rules. 
 

SLT, Deans 
 

Time to 
review 
school policy 
 

End T1 Data from student survey 

Implement programs or discussions that address respect, 
equality, and healthy relationships between genders within 
the classroom and school community. 
 

Guidance, 
HoD PE, SLT, 
Form Teachers 
 

Time for 
planning and 
design 

End T3 Data from student and staff 
survey 

Foster an environment where students feel safe to express 
their individuality and personal choices without fear of 
judgment from peers or staff. 
 

All staff  Ongoing Data from student survey 

Strengthen 
whānau and 
community 
engagement. 

Host regular hui with whānau to gather feedback and co-
design a whānau engagement strategy. 
 

Principal, TIC 
Māori 
 
 
 

Budget for 
catering 
purposes for 
hui 
 

End T1 
 
 
 
 

Increased attendance at 
whānau hui – more than 20 
attendees (c.f. 2025) 
 

Establish a formal relationship and communication 
protocol with local iwi. 
 

Principal, TIC 
Māori 

 End T2 Better communication with 
whānau, in community 
survey whānau report 
better communication 
 

Implement the Stepped Attendance Response Plan 
working with whānau, Attendance Services (Hokonui 
Runanga). 
 

SLT, 
Attendance 
Services, 
Whānau, 
Students 
 

Budget for 
kai at termly 
Student 
Support 
Meetings 

Ongoing Regular meetings with 
attendance services, also 
attendance at Student 
Support Meeting by 
Attendance Services 

Publish and promote attendance data and implement 
proactive, individualised interventions to identify, address 
and mitigate factors influencing student low attendance 

Principal, SLT  End of each 
term 

Attendance improves each 
term from last year EDM 
stats 



Strategic Goal THREE 
Strengthen teaching and leadership to drive student and staff success. 
Annual Target or Goal 
Enhance teaching quality through targeted professional development. 
Where do we want to be by the end of the year 
To give every teachers the tools they need to engage all students and create a more effective learning environment. 
 

Focus Area Actions Who is 
responsible 

Resources 
required Timeframe What does success 

look like 
Provide targeted 
professional 
development to 
enhance 
teaching 
effectiveness. 

Offer ongoing professional development for teachers 
focused on High Impact Teaching Strategies. 
 

SLT, SCT 

PLD budget for 
targeted PLD 
that fits criteria 

Throughout 
2026 

Teachers implement 
learning from PLD and PLD 
relates to PGC 
 

 Implement training to help teachers recognise and 
mitigate unconscious biases – (Niho Taniwha). 
 

SLT, SCT, 
Professional 
Growth Cycle 
partner 
 

 PLD sessions during staff 
meeting to address 
specific themes from Niho 
Taniwha 

 Encourage teachers to incorporate more interactive, 
hands-on, and differentiated activities. 
 

SLT, SCT, 
Professional 
Growth Cycle 
partner 
 

 PLD sessions during staff 
meeting 

 Provide specific training and support for staff in restorative 
practices and positive behaviour management strategies. 
 

SLT, PB4L 
committee 

 PLD sessions during staff 
meeting 

 Provide mandatory professional development for all staff 
on Te Tiriti o Waitangi, local history, and cultural 
competency. 
 

SLT, TIC Māori  PLD sessions during staff 
meeting 



Foster a positive 
and professional 
school culture. 

Implement structured team-building and professional 
development focused on communication, conflict 
resolution, and fostering mutual respect among all staff. 
 
 

SLT (also 
investigate 
outside 
provider) 

Time during a 
Teacher Only 
Day 

End T3 Data from staff survey 

Create cross-level collaboration opportunities (e.g., joint 
planning, shared PLGs) to encourage greater cohesion 
across the school. 
 

SLT Time during 
Staff Meeting 
and PGC time 

End T4 Completed PG Cycles 

Establish confidential channels for staff to report 
instances of disrespect and ensure prompt, fair 
resolution. 
 

Principal Review school 
policy on 
complaints and 
concerns 

End T1 Data from staff survey 

 


