
STAR (Stepped Attendance Response) Kairanga School​
Attendance Management Plan 

At Kairanga School, we are proud that student attendance is very strong and already 
meets Ministry of Education goals. To maintain and improve this, and to ensure we 
respond consistently to any absence, we follow the STAR (Stepped Attendance Response) 
process. 

In April 2024, the Government announced a regular attendance target of 80 percent of 
students to be present for more than 90% of the term by 2030. 

​
How many students regularly attend (90%+) Kairanga School? 

 Term 1 Term 2 Term 3 Term 4 Average 

2024 69% 58% 68% 78% 68% 

2025 79% 59% 57% 78% 68% 

2026 84%     

2026 (goal) 85% 75% 75% 85% 80% 

Our target is to have 80% of students attending 90% of the time by 2026.​
​
Some positive strategies to work towards this goal include: 

●​ Regular attendance features in the weekly school newsletter and online platforms. 
●​ Celebrating strong and improved attendance through low-key class and school 

recognition, such as termly acknowledgement of classes or students who show 
consistent attendance or clear improvement. 

●​ Proactive check-ins with families where attendance begins to dip, before STAR 
thresholds are reached, to identify barriers early and offer support rather than 
escalation. 

●​ Building student and parent understanding of attendance by explicitly teaching why 
being at school every day matters, through assemblies, classroom discussions, and 
links to learning progress and wellbeing. 

​
  



Day-to-Day Practice 

●​ Attendance always available with families on Hero. 
●​ Attendance expectations shared with parents at enrolment, start of year, and each 

term. (Overseen by Richard – Principal) 
●​ Daily roll marked accurately in every class, by 9.10am and 1.40pm. (Teachers) 
●​ Every unexplained absence followed up with parents the same day. (Ann- Office 

Manager)) 
●​ Reminders in the newsletter about the importance of attendance and punctuality. 
●​ Richard liaises with SenCo and classroom teachers to discuss regular absences. At 

our school these are often due to either injury or long term illnesses (in which case 
we will not follow the STAR plan below)) 

●​ Richard receives emails from Hero stating if a learner has been absent for >5, >10 
and >15 days per term.  I’ll forward you the >5 to follow up on (see below) 

If absences reach STAR thresholds in one term: 

5 days (10%) 

If you haven’t already heard from the parents/chatted with them about the absences, or if 
they are unjustified…Parents contacted via email/seesaw discuss reasons for absence (if 
not clear on Hero). (Classroom teachers).​
​
Subject: Just checking in 

Kia ora ________, 

I hope you are well. I’ve noticed that ________ has been absent for five days or more this term, so I just wanted to check in. 

We absolutely want children to stay home when they are unwell. At the same time, the Ministry of Education is clear that every day at school 
matters, as regular attendance makes a real difference to learning and wellbeing. 

If there is anything impacting attendance, or if we can support in any way, please feel free to reply to this email or contact me at school. We are here 
to help. 

Ngā mihi,​
 [Teacher Name] 

10 days (20%) 

●​ Parents contacted via email discuss reasons for absence. (Richard – Principal) 
●​ Support provided to catch up on missed learning. (Teachers) 
●​ Copy of email logged in Hero (Richard) 

Subject: Attendance check in 

Kia ora ________, 

I am writing to check in regarding ________’s attendance. Our records show that they have been absent for 10 days this term. 

As you will be aware, the Ministry of Education is clear that every day at school matters. While we absolutely expect children to stay 
home when they are unwell, regular attendance is essential for both learning progress and wellbeing. 

I would appreciate you replying to this email to outline the reasons for the absences, if these have not already been clearly 
recorded. This helps us ensure our records are accurate and understand whether any further support may be needed. 



Where learning has been missed, teachers will provide support to help ________ catch up. If there are ongoing challenges 
affecting attendance, please let us know so we can work alongside you. 

Thank you for your support. 

Ngā mihi,​
 Richard​
 Principal​
 

15 days + (30% absent) 

●​ Escalated notification to parents. (Richard – Principal) 
●​ Meeting held with parents to create a support plan. (Richard – Principal + Teacher) 

and minutes/letters logged in Hero (Richard) 
●​ Tailored supports put in place (counsellor, RTLB, Parent supports, Ministry referral). 
●​ Warning notice issued. (Richard – Principal) 
●​ Multi-agency response engaged (Ministry, Attendance Services). 
●​ Improvement plan monitored. 
●​ As a last resort: Ministry-led prosecution or unenrolment if supports are refused.​

 

Subject: Attendance check in 

Kia ora ________, 

I am writing to formally check in regarding ________’s attendance. Our records show that they have now been absent for 15 days 
this term. 

The Ministry of Education is clear that every day at school matters. While we expect children to remain at home when they are 
unwell, this level of absence places learning progress and wellbeing at significant risk. 

This email serves as an escalated notification. I am requesting a meeting with you, alongside the classroom teacher, so that we can 
better understand the reasons for the absences and develop a clear support plan moving forward. 

Where learning has been missed, teachers will continue to provide support to help ________ catch up. In addition, we can put 
tailored supports in place if required. This may include school counselling, RTLB involvement, or referral to Ministry Attendance 
Services. Our preference is always to work in partnership with you to resolve concerns early. 

Please contact the school office to arrange a meeting time as soon as possible. 

Ngā mihi,​
Richard​
Principal 

 

 

 

 

 

Review and Oversight 



●​ Attendance data reviewed termly by Richard – Principal, and shared with Board 
●​ Attendance policy and STAR process reviewed annually by the Board. 
●​ Ministry attendance reports used to confirm alignment with national expectations. 

Richard Lawton (Principal) oversees implementation of STAR at Kairanga School.​
Our goal remains simple: every student at school, every day they are able.​
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