
 

 
Statement of Variance  

Reporting on the 2025 Year 
 

Kairanga School - Te Kura ō Kairanga 
Palmerston North - Manawatū 

MOE Number 2370 
Purpose and context 

This Statement of Variance outlines our school’s progress against its 2025 strategic goals and reports on student achievement in relation to those goals. Its 
purpose is to provide the Board with a clear account of what has been achieved, what is improving, and where further development is required, using the best 
evidence available at this point in time. 

In 2025 the school transitioned to the refreshed New Zealand Curriculum. As part of this shift, achievement reporting moved from the previous “well below, 
below, at, above, well above” framework to the new five curriculum level descriptors (Emerging,Developing, Consolidating, Proficient and Exceeding).  These 
descriptors reflect higher and more aspirational expectations for student learning. As a result, achievement data presented in this report should not be directly 
compared with data from previous years, and apparent shifts in achievement should not be interpreted as a decline in student capability. 

It is also important to note that the refreshed curriculum emphasises deeper understanding, application, and progress over time. Teachers are developing their 
confidence and consistency in using the new curriculum documents, progressions, and assessment approaches. Alongside this, the school has introduced 
new structured mathematics resources, including Numicon and Maths No Problem, which require professional learning and time to embed effectively into 
classroom practice. 

For these reasons, this Statement of Variance should be read as a snapshot taken during a period of significant curriculum change. The data reflects a system 
in transition, with practice, assessment, and expectations still settling. Sustainable improvement is expected to occur over time as teaching approaches 
strengthen, resources are embedded, and shared understanding across the school continues to develop. 

 

All three ‘end of year Overall Teacher Judgements for the whole school 



 

 

 

At the end of the year, Proficient and Exceeding are considered a ‘pass’.  So in Reading we have 69 (47%) at or above expectations, Writing we have 44 
(28%) at or above expectations, and in Maths we have 65 (39%) at or above expectations.   ​
Clearly based on this data, we have a tail of learners needing additional support in all subjects, notably in reading. However reading is our strongest 
curriculum with nearly half of the school meeting or exceeding expectations.   



 

2025 End-of-year Achievement Data  

 

 

 

 

 

 

 

 

 

 



Actions: ​
What did we do? 

What did we achieve? Evidence: Reasons for any differences 
(variance) between the 
targets and the outcomes 

Planning for next Year (2026). 
Where to next? 

2025 Reading Targets 
●​ Targeted support for 

our 20 children 
working toward, in 
Years 6-8, to reach 
their achievement 
standard.  

●​ Narrow the gap 
between boys' and 
girls' achievement to 
less than 5% 

Provide foundational teacher aide support in Years 1-4 
Provide targeted support for Years 5-8 where needs are 
identified. 
Training and support for teacher aides. 
Use Specialist support - Tracey G 
High-quality targeted teaching.  
Staff moderation and development  of literacy 
progression documents. 
Design learning opportunities that test and extend our 
able students.  
Those 20 children made steady progress. 
There is now no gap between boys and girls' 
achievements.​
PAT testing in Reading Comprehension for all in Year 4-8 
twice a year. 

TA support grown and TA’s 
provided with PD from Tracey 
(Junior Team Leader).  
Tracey has worked 1-1 with 
several children utilising her 
SLA knowledge 
TA Support extended in the 
middle and senior team.  
Trial of the avail program 
Room 5,6,7 
Deb Trail RTLit working with 
several students who made 
excellent progress.​
​
PAT data showed us reading 
comprehension is our area of 
highest need. 
 

All children have 
made steady 
progress. 
 
 
 

Align Reading goals with the new English 
curriculum. Hero will do this. The main 
change will be sharing the progress graphs 
with our whānau, and utilising the new 
curriculum goals to clearly show parents 
what their child can do, and what they are 
learning to do.​
Encourage Staff to attend more Reading 
COmprehension PLD 
 
Raise Māori achievement to the level of 
non-Maori. Focus on Māori learners. 
Support them. What works for Maori works 
for all. 
 
Unpack the individual students who are 
‘below’ and ensure strategies are put in 
place to support them to shave 
accelerated learning in Reading for 2026.​
Increase parent education on reading with 
their children and the importance of 
reading at home. 

2024 Reading Data 2025 Reading Data 

 

 



Actions: ​
What did we do? 

What did we achieve? Evidence: Reasons for any 
differences (variance) 
between the targets and 
the outcomes 
 

Planning for next Year (2026). 
Where to next? 

2025 Writing Targets 
●​ Support our 21 

children working 
toward, in Year 5-8, to 
reach their 
achievement 
standard.  

●​ Look at additional Tier 
2 and 3 interventions 

●​ Ensure there is a 
focus on boys writing 
as part of our 
planning. 

Provide foundational teacher aide support in Years 1-4. 
Provide targeted support for Years 5-8 where needs are 
identified. 
Seek Agency/ Specialist support 
quality targeted teaching. 
Review, consult & develop a plan to grow writing in our 
school.  
Whanau support/ posts. 
Staff moderation and development of literacy 
progression documents.​
First full year of learning the new curriculum and 
curriculum resources. 

TA support grown and TA’s 
provided with PD from Tracey.  
TA Support extended in the 
middle and senior team.  
Trial of the avail program 
Room 5,6,7 
Deb Trail RTLit working with 
several students​
​
Boys focus on writing was 
completed. Duncan Haworth 
worked with a rotation of small 
groups of boys  (typically 3 
boys) who are 
emerging/developing or 
consolidating in Literacy.  
Focus on practical fun tasks, 
followed up by writing (eg taste 
a lemon.  Now write about it.  
WIth lots of support and 
scaffolding. 

Significant progress 
made by students 
working with RTLit. 
 
Significant progress, 
and more 
importantly attitude 
to writing from all 
boys involved in 
Duncan Howarth's 
intervention 

Continue to focus on writing.   
 
Utilise Tracey’s strengths to support 
students at lower levels in literacy (working 
in small groups on her release days) 
  
Weave the new English Curriculum into our 
writing progressions document. 
Align writing goals with the new English 
Curriculum. 

2024 Writing Data 2025 Writing Data 

 

 



Actions: ​
What did we do? 

What did we achieve? Evidence: Reasons for any 
differences 
(variance) between 
the targets and the 
outcomes 

Planning for next Year (2026). 
Where to next? 

2025 Mathematics Targets 
●​ Support our 22 

children working 
toward, in year 5-8 
(2024), to reach their 
achievement 
standard. 

●​ Focus on Place 
Value. Push with 
family support year 
4-8.  

●​ Look at additional Tier 
2 and 3 interventions. 

Provide teacher aide support   Yr 7-8 
High-quality targeted teaching. 
Explore and moderate for high achieving students.  
Align maths planning to curriculum refresh.​
Lots of PLD in Maths.  2 whole school Staff Only Days 
with the Ministry.  Every Staff meeting a section focussed 
on Maths development. 
Staff used lots of their own PDL budget on attending 
courses, such as 3 day Numicon conference in Hamilton 
(Koru team) and visits to other schools​
For the first time we used the adaptive PAT online in 
maths to help support lower learners, and extend more 
able. (Both March and November). This allowed useful 
data to be produced (as with the previous tests, a 
student getting stanine 9, or eg 34/35 told the teacher 
very little.  Adaptive tests can adapt the question based 
on how well the student is doing. 

Kasey (TA) has provided 
additional support in Math for 
our Year 5-8s. 
 
 
 
 
 

 Align Hero Maths goals with new Maths 
curriculum.  (Hero will do this) 
 
Enrol in The Learner First (TLF) Maths 
training. THis is a focus on improving 
teachers’ knowledge and assessment in 
maths, through rich engaging tasks for 
their students.  Working with our cluster of 
schools.  4 full day workshops, 8 zooms 
and an online module. 
 
 

2024 Mathematics Data 2025 Mathematics Data 

 

 
 



 

ANNUAL IMPROVEMENT PLAN: To develop our community through targeted learning, with a commitment to Te Tiriti o 
Waitangi, while creating opportunities to celebrate and acknowledge our diversity. (NELP 1,2,4) 

Actions: ​
What did we do? 

What did we achieve? Evidence: Reasons for any 
differences (variance) 
between the targets and 
the outcomes 

Planning for next Year (2025). 
Where to next? 

Teachers completed a 
te reo survey 

Surveyed staff  Lots of useful information which was 
woven into our 2025+ Māori Strategy 

 Actively encourage staff to attend 
PLD in Te Reo Māori. 
Will survey staff in 2025. 

Students completed a 
school culture survey 

Yes -” growing a great culture” survey 
completed for the 5th year in a row.  THis 
is helping us develop a good track of 
school culture.  (Using elements of the 
NZCER ‘wellbeing @ school’ survey 

Done once in Term 1. Normally done 
twice. 
‘Kairangafied’. 
Staff received copies of the results.   
Each class was also given specific  
data which they used to inform their 
planning and practise. 

Thorough and robust data 
collecting, which helped 
inform planning and 
supporting children to show 
our school values. 

Continue with this survey as it 
paints a clear picture of our 
school. 

Staff member 
facilitated Kapa Haka 
group 

Jo facilitates te reo and tikanga Māori in 
our school really well, and she is 
supported by a Board member who holds 
the ‘Maori’ portfolio.​
 

Te Ao Māori is clearly valued at 
Kairanga School. Popular Kapa Haka 
Group. 70+ students.​
Termly Whanau hui 

 Jo to continue to lead Kapa Hapa. 
Richard and Jo to investigate 
other parents to help lead. 
RL helps lead a group.  
Split into junior and senior KH 
groups, along with a performance 
‘Hiranga Kapa Haka’ group. 
 

Staff member 
facilitated Staff 
Professional 
Development in Reo 

Jo leads a weekly Te Reo session for the 
first 15 minutes each staff meeting. 

Flow on from staff PLD evident in 
classrooms. 

 Continue this programme 

Mihi Whakatau held for 
new staff 

Whakatauki held in Term 1 for new DP, 
and Term 4 for new principal.  Very 
successful and improving as we go 

Mihi Whankatau held in February and 
November 

 Continue this. Consider holding a 
mihi whakatau for new staff and 
students. Jo and Polly leading big 
development in this area with lots 
of PLD. 

Iwi connections 
developed 

Connections strengthened with the 
addition of Matua Charlie as kaumatua 
of our school.  He attends our big events 
such as prizegiving and gives us advice. 

Charlie is now our school Kaumatua.  
He attends regular meetings, provides 
us with valuable input , and has even 
carved us a tohu for prizegiving. 

 Continue developing closer 
connections with Rangitane. 

 



 

ANNUAL IMPROVEMENT PLAN: To further develop a responsive physical environment that meets the needs of our staff and students. 
(NELP 1,2,3)  

Actions: ​
What did we 
do? 

What did we achieve? Evidence: Reasons for any 
differences (variance) 
between the targets and 
the outcomes 

Planning for next Year (2026). 
Where to next? 

Reviewed and 
updated 
furniture plan 

Surveyed teachers 
Purchased new furniture 

Asset replacement and depreciation 
schedule (including furniture) 

None Keep updating plan 

Library now 
open on 
Wednesday 
lunchtimes 

Library opened each Wednesday Incredibly popular.  Many children 
attended.   

None  

Turfed the 
tennis courts 

Tennis Courts Turfed Turf and fences installed on the tennis 
court. Community project. Regular 
mowing established T2​
Opening Ceremony held in Term 1 

None Ensure fencing around turf is 
adequate. 
Pay to maintain the quality of our turf. 

New canopy Began building a new canopy along 
Rooms 1,2,3,4 

Canopy approved by the Board of 
Trustees, and building commenced 

Incomplete due to a theft 
over the holidays of a 
trailer load of steel beans.  
Completed in April 2025 

Consider re-routing the rainwater to 
feed our water tanks. 

School values 
reflected 
visually 

School values now be seen: 
 

You can see our values…​
On our website 
On a huge display outside our Library 
A huge display inside our Library 
On the walls of every classroom, 
office and the foyer 
On every child's desk (as part of the 
‘K-Kid’ positive reward system. 
Mentioned in school newsletters 
Mentioned in whole school 
assemblies on Mondays (‘Values 
assembly’) and Fridays. 

None Continue promoting the values and 
weaving into our culture.​
Include the values in our play/lunch 
rewards system. 

Principal 
Appraisal 

The principal will undergo a course of 
professional reflection, reading, 
professional development and formal 
appraisal.  This will include participation 

This appraisal will be completed 
with the BOT Chair and endorsed 
by the PLG, using the Principal’s 
Agreement as the basis.  

Appraisal Completed in November 2025 by Presiding Member​
Peer appraisal conducted by David Jackson (Principal of 
Pahiatua School) with Richard PLG group with Carol Lynch.​
​
Continue in 2026 

https://docs.google.com/spreadsheets/d/19li4nyiw82ndW7JqfA-Pqsy9YBfy2uy_0BmqormEnaU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19li4nyiw82ndW7JqfA-Pqsy9YBfy2uy_0BmqormEnaU/edit?usp=sharing


in a PLG, facilitated through Carol 
Lynch. 

Health & 
Well-Being 
Climate 

Survey school community via BoT 
major Community Consultation, 
personnel and pupils on various Health 
& Well-Being facets of the school 
climate, culture and environment. 
Kick start breakfast continues to be 
popular. 

Look to use the NZCER culture 
survey questions in the student & 
staff review. Completed this in term 
one and three. 

Continue in 2026 

Policy & 
Document
ation 

The Principal, BOT and Leadership will 
complete review of key policy, 
procedures and curriculum 
documentation as per the BOT 
workplan.  
Assessment & Reporting will be 
reviewed as outlined above in PLD.  

School signed up for School Docs 
to oversee and host our policies.   
Policies reviewed as per workplan 
and as required from need.  

Continue in 2026 

 
(End of) 2025 BOT PORTFOLIOS 
Name Position Type Date  Phone email 

Anna McLachlan Presiding Member. 
Planning & Self Review 

Elected Dec 2020 
Renewed Dec 2023 

027 519 7511 bot-chair@kairanga.school.nz 

Pauline Frings Te ao Māori Elected Aug 2025  021659912  plfrings@gmail.com  
 

Marc Booth Finance Elected Aug 2025  marc_booth16@hotmail.com 
 

Amy Fisher Public Relations Elected 
 

Dec 5 2023 022 030 0528 4amyjean@gmail.com  

Tracey Galloway Staff Representative Elected Aug 2025 0272707020 tracey@kairanga.school.nz  

Richard Lawton Principal Appointed Nov 2024 0273671197 principal@kairanga.school.nz  

 
 
Richard Lawton 
Principal  |  Tumuaki 
February 2026 

https://docs.google.com/document/d/1QZDH9_BkChfaGRUPPtnAOyMLUkGkC0dnfUxgthmV474/edit?usp=sharing
https://docs.google.com/document/d/1QZDH9_BkChfaGRUPPtnAOyMLUkGkC0dnfUxgthmV474/edit?usp=sharing
mailto:bot-chair@kairanga.school.nz
mailto:plfrings@gmail.com
mailto:marc_booth16@hotmail.com
mailto:4amyjean@gmail.com
mailto:tracey@kairanga.school.nz
mailto:principal@kairanga.school.nz

	(End of) 2025 BOT PORTFOLIOS 

