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Kairanga School
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024

Notes Actual
Budget 

(Unaudited)
Actual

$ $ $

Revenue
Government Grants 2 1,812,515 1,715,278 1,734,737
Locally Raised Funds 3 57,537 41,500 70,473
Interest 14,828 10,000 24,836
Other Revenue 2,553 0 0

Total Revenue 1,887,433 1,766,778 1,830,046

Expense
Locally Raised Funds 3 59,175 43,400 79,544
Learning Resources 4 1,360,758 1,279,634 1,255,510
Administration 5 142,914 134,000 131,328
Interest 1,538 572 573
Property 6 330,488 309,285 331,442

Total Expense 1,894,873 1,766,891 1,798,397

Net Surplus / (Deficit) for the year (7,440) (113) 31,649

Other Comprehensive Revenue and Expense 0 0 0

Total Comprehensive Revenue and Expense for the Year (7,440) (113) 31,649

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying 
notes which form part of these financial statements.
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Kairanga School
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024

Notes Actual
Budget 

(Unaudited)
Actual

$ $ $

Equity at 1 January 346,078 346,078 314,429

Total comprehensive revenue and expense for the year (7,440) (113) 31,649
Contribution - Furniture and Equipment Grant 6,625 0 0

Equity at 31 December 345,263 345,965 346,078

Accumulated comprehensive revenue and expense 344,887 345,628 345,741
Reserves - Matheson Trust [1] 376 337 337

Equity at 31 December 345,263 345,965 346,078

Actual
Budget 

(Unaudited)
Actual

[1] Matheson Trust 2025 2025 2024
$ $ $

Opening balance 337 337 185
Transfer to reserve 39 0 152
Closing balance 376 337 337

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes
which form part of these financial statements.
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Kairanga School
Statement of Financial Position
As at 31 December 2025

2025 2025 2024

Notes Actual
Budget 

(Unaudited)
Actual

$ $ $

Current Assets
Cash and Cash Equivalents 7 229,454 134,979 223,004
Accounts Receivable 8 165,922 80,000 79,166
Prepayments 4,678 4,500 4,880
Investments 9 60,440 215,000 210,047
Funds Receivable for Capital Works Projects 15 0 0 2,676

460,494 434,479 519,773
Current Liabilities
GST Payable 16,563 8,000 7,581
Accounts Payable 11 137,740 102,000 102,108
Revenue Received in Advance 12 1,100 2,000 1,333
Provision for Cyclical Maintenance 13 5,439 5,275 5,275
Finance Lease Liability 14 5,577 6,350 5,089
Funds held for Capital Works Projects 15 0 0 108,387

166,419 123,625 229,773

Working Capital Surplus/(Deficit) 294,075 310,854 290,000

Non-current Assets
Property, Plant and Equipment 10 153,365 130,152 139,320

153,365 130,152 139,320

Non-current Liabilities
Provision for Cyclical Maintenance 13 85,657 78,575 72,575
Finance Lease Liability 14 16,520 16,466 10,667

102,177 95,041 83,242

Net Assets 345,263 345,965 346,078

Equity 345,263 345,965 346,078

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of 
these financial statements.
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Kairanga School
Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024

Note Actual
Budget 

(Unaudited)
Actual

$ $ $

Cash flows from Operating Activities
Government Grants 478,349 429,147 406,268
Locally Raised Funds 59,857 40,666 70,697
Goods and Services Tax (net) 8,982 419 (10,962)
Payments to Employees (302,436) (251,750) (210,145)
Payments to Suppliers (246,859) (191,106) (200,466)
Interest Paid (1,538) (572) (573)
Interest Received 15,729 10,000 23,865

Net cash from/(to) Operating Activities 12,084 36,804 78,684

Cash flows from Investing Activities
Purchase of Property Plant & Equipment (and Intangibles) (33,009) (10,300) (13,298)
Purchase of Investments 0 (4,953) (155,532)
Proceeds from Sale of Investments 149,607 0 0

Net cash from/(to) Investing Activities 116,598 (15,253) (168,830)

Cash flows from Financing Activities
Furniture and Equipment Grant 6,625 0 0
Finance Lease Payments (3,566) (3,865) (4,987)
Funds Administered on Behalf of Other Parties (125,291) (105,711) 34,871

Net cash from/(to) Financing Activities (122,232) (109,576) 29,884

Net increase/(decrease) in cash and cash equivalents 6,450 (88,025) (60,262)

Cash and cash equivalents at the beginning of the year 7 223,004 223,004 283,266

Cash and cash equivalents at the end of the year 7 229,454 134,979 223,004

The statement of cash flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these
financial statements.

5

Michael Smit
New Stamp_1



Kairanga School
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity

b) Basis of Preparation
Reporting Period

Basis of Preparation

Financial Reporting Standards Applied

PBE Accounting Standards Reduced Disclosure Regime

Measurement Base

Presentation Currency

Specific Accounting Policies

Critical Accounting Estimates And Assumptions

Cyclical maintenance

Useful lives of property, plant and equipment
The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the
estimated useful lives of the property, plant and equipment as disclosed in the significant accounting policies are appropriate to the nature of
the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 10.

Kairanga School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the Education and
Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance with the requirements of
the Education and Training Act 2020. 

The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied
throughout the period.

The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense threshold of
$33 million per year. All relevant reduced disclosure concessions have been taken.

The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future periods affected.

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates. 

These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical maintenance. This
provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best estimate of the cost of painting the
School and when the School is required to be painted, based on an assessment of the School’s condition. During the year, the Board
assesses the reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 13.

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to generally
accepted accounting practice. The financial statements have been prepared with reference to generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities
that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective
to provide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting that
primary objective rather than for financial return to equity holders'. 

The accounting policies used in the preparation of these financial statements are set out below.
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Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Recognition of grants

c) Revenue Recognition

Government Grants

Other Grants where conditions exist

Donations, Gifts and Bequests

Interest Revenue

d) Operating Lease Payments

e) Finance Lease Payments 

f) Cash and Cash Equivalents

g) Accounts Receivable

h) Investments

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants are
disclosed at note 2.

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established
unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance
and recognised as revenue when conditions are satisfied.

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the
grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are
fulfilled. 

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the Crown.
Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense for using the land and
buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is based on a property occupancy document
as gazetted by the Ministry. The expense is based on an assumed market rental yield on the value of land and buildings as used for rating
purposes. 

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are
recorded in the period the School uses the land and buildings.

The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received. 

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education. 

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the period they
relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental
to ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially all the risks and
rewards incidental to ownership of an asset to the lessee. 

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value
of the minimum lease payments.Classification as a finance lease means the asset is recognised in the statement of financial position as
property, plant, and equipment, whereas for an operating lease no such asset is recognised.Finance lease liability disclosures are contained in
note 14. Future operating lease commitments are disclosed in note 20.

Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The Schools
receivables are largely made up of funding from the Ministry of Education, therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are written off when there is no reasonable expectation of recovery.

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis.

Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight line basis
over the term of the lease.

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid
investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair
value.

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A
loss allowance for expected credit losses is recognised if the estimated loss allowance is material.
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i) Property, Plant and Equipment

Finance Leases

Depreciation 

The estimated useful lives of the assets are:
 Building Improvements 10–50 years
 Furniture and Equipment 5–10 years
 Information and Communication Technology 5-20 years
 Leased Assets held under a Finance Lease Term of Lease
 Library Resources 12.5% Diminishing value

j) Impairment of property, plant, and equipment

k) Accounts Payable

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial
position at the lower of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged
to the surplus or deficit over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The
amount recognised as an asset is depreciated over its useful life. If there is no reasonable certainty whether the School will obtain ownership
at the end of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.

Property, plant and equipment acquired with individual values under $1,000 are not capitalised, they are recognised as an expense in the
Statement of Comprehensive Revenue and Expense.

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid
within 30 days of recognition.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the 
book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate directly to bringing the asset to the
location where it will be used and making sure it is in the appropriate condition for its intended use.

The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to generate a
commercial return. 

Non cash generating assets
Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School estimates the asset's
recoverable service amount. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and availability 
of information.

In determining fair value less costs to sell the School engages an independent valuer to assess market value based on the best available
information. 

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written
down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit. A previously recognised impairment loss is reversed only if there has
been a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment loss was recognised.

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue
and Expense.

Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and buildings as ‘occupant’
is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less accumulated
depreciation and impairment losses.
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l) Employee Entitlements
Short-term employee entitlements

Long-term employee entitlements

m) Revenue Received in Advance

n) Funds held for Capital works

o) Provision for Cyclical Maintenance

p) Financial Instruments

q) Goods and Services Tax (GST)

r) Budget Figures 

s) Services received in-kind

Revenue received in advance relates to fees received from students where there are unfulfilled obligations for the School to provide services
in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and the fees or grants are earned. 

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the employee
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to entitlement, the
likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the present value of the estimated
future cash flows. Remeasurements are recognised in surplus or deficit in the period in which they arise.

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense. 

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a property
occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for maintaining the land,
buildings and other facilities on the School site in a state of good order and repair.

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide
the related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to
balance date, annual leave earned, by non teaching staff, to but not yet taken at balance date.

The School’s financial liabilities comprise accounts payable, and finance lease liability. Financial liabilities are initially recognised at fair value
and subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on derecognition are
recognised in surplus or deficit. 

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the Board’s
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best estimate of the cost of
painting the School and when the School is required to be painted, based on an assessment of the School’s condition. 

The School carries out painting maintenance of the whole School over an 8 to 15 year period, the economic outflow of this is dependent on the
plan established by the School to meet this obligation and is detailed in the notes and disclosures of these accounts. 

The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable
which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net
operating cash flow in the statements of cash flows. 

Commitments and contingencies are disclosed exclusive of GST.

The budget figures are extracted from the School budget that was approved by the Board. 

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets are
initially recognised at fair value and subsequently measured at amortised cost, using the effective interest method. 

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five year capital
works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not recorded in the Statement
of Comprehensive Revenue and Expense. 

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.
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2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Government Grants - Ministry of Education 472,216 429,147 401,349
Teachers' Salaries Grants 1,069,021 1,045,066 1,070,604
Use of Land and Buildings Grants 239,304 241,065 262,784
Other Government Grants 31,974 0 0

1,812,515 1,715,278 1,734,737

Local funds raised within the School's community are made up of:
2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

Revenue $ $ $
Donations and Bequests 4,242 0 16,432
Fees for Extra Curricular Activities 30,424 31,000 23,639
Trading 8,012 7,000 8,939
Fundraising and Community Grants 12,437 3,500 19,077
Other Revenue 2,422 0 2,386

57,537 41,500 70,473

Expenses
Extra Curricular Activities Costs 39,798 32,400 51,030
Trading 9,352 9,000 9,475
Fundraising and Community Grant Costs 10,025 2,000 19,039

59,175 43,400 79,544

Surplus/ (Deficit) for the year Locally raised funds (1,638) (1,900) (9,071)

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Curricular 30,534 26,200 18,275
Information and Communication Technology 3,859 5,000 700
Employee Benefits - Salaries 1,284,953 1,213,966 1,193,900
Staff Development 9,741 13,000 11,863
Depreciation 31,430 19,468 30,027
Other Learning Resources 241 2,000 745

1,360,758 1,279,634 1,255,510

2. Government Grants

3. Locally Raised Funds

4. Learning Resources
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2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $

Audit Fees 9,530 8,000 7,658
Board Fees and Expenses 8,258 5,550 6,465
Operating Leases 4,414 2,500 3,491
Other Administration Expenses 25,726 25,100 25,663
Employee Benefits - Salaries 82,817 82,850 76,944
Insurance 3,979 2,500 3,709
Service Providers, Contractors and Consultancy 8,190 7,500 7,398

142,914 134,000 131,328

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Consultancy and Contract Services 23,715 22,000 22,557
Cyclical Maintenance 13,245 6,000 14,017
Heat, Light and Water 9,815 10,000 8,624
Repairs and Maintenance 33,029 20,500 11,695
Use of Land and Buildings 239,304 241,065 262,784
Other Property Expenses 11,380 9,720 11,765

330,488 309,285 331,442

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Bank Accounts 229,454 134,979 223,004

229,454 134,979 223,004

7. Cash and Cash Equivalents

Cash and cash equivalents for Statement of Cash Flows

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

5. Administration

6. Property

The use of land and buildings figure represents 5% of the School’s total property value. Property values are established as part of
the nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes. 
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2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Receivables 9,296 0 0
Receivables from the Ministry of Education 50,037 4,000 2,840
Interest Receivable 774 1,000 1,675
Teacher Salaries Grant Receivable 105,815 75,000 74,651

165,922 80,000 79,166

Receivables from Exchange Transactions 10,070 1,000 1,675
Receivables from Non-Exchange Transactions 155,852 79,000 77,491

165,922 80,000 79,166

The School's investment activities are classified as follows:
2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

Current Asset $ $ $
60,440 215,000 210,047

Total Investments 60,440 215,000 210,047

Opening 
Balance 
(NBV) Additions Disposals Impairment Depreciation Total (NBV)

2025 $ $ $ $ $ $

Building Improvements 62,226 8,485 0 0 (8,234) 62,477
Furniture and Equipment 28,308 12,754 0 0 (6,127) 34,935
Information and Communication 25,264 8,598 0 0 (9,747) 24,115
Leased Assets 15,499 12,466 0 0 (6,286) 21,679
Library Resources 8,023 3,172 0 0 (1,036) 10,159

139,320 45,475 0 0 (31,430) 153,365

2025 2025 2025 2024 2024 2024

Cost or 
Valuation

Accumulated 
Depreciation

Net Book 
Value

Cost or 
Valuation

Accumulated 
Depreciation

Net Book 
Value

$ $ $ $ $ $

Building Improvements 228,264 (165,787) 62,477 219,779 (157,553) 62,226
Furniture and Equipment 144,533 (109,598) 34,935 131,779 (103,471) 28,308
Information and Communication 88,068 (63,953) 24,115 82,417 (57,153) 25,264
Leased Assets 26,132 (4,453) 21,679 26,819 (11,320) 15,499
Library Resources 52,535 (42,376) 10,159 49,364 (41,341) 8,023

539,532 (386,167) 153,365 510,158 (370,838) 139,320

The net carrying value of furniture and equipment held under a finance lease is $21,679 (2024: $15,499)

8. Accounts Receivable

Short-term Bank Deposits

9. Investments

10. Property, Plant and Equipment

Restrictions 
With the exception of the contractural restrictions related to the above noted finance leases, there are no restrictions over the title
of the School's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

12

Michael Smit
New Stamp_1



2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Creditors 6,917 7,000 7,915
Accruals 24,704 18,000 18,322
Employee Entitlements - Salaries 105,815 75,000 74,651
Employee Entitlements - Leave Accrual 304 2,000 1,220

137,740 102,000 102,108

Payables for Exchange Transactions 137,740 102,000 102,108

137,740 102,000 102,108

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Other revenue in Advance 1,100 2,000 1,333

1,100 2,000 1,333

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Provision at the Start of the Year 77,850 77,850 63,833
Increase/(decrease) to the Provision During the Year 13,246 6,000 14,017

Provision at the End of the Year 91,096 83,850 77,850

Cyclical Maintenance - Current 5,439 5,275 5,275
Cyclical Maintenance - Non current 85,657 78,575 72,575

91,096 83,850 77,850

12. Revenue Received in Advance

13. Provision for Cyclical Maintenance

11. Accounts Payable

The carrying value of payables approximates their fair value.

The School's cyclical maintenance schedule details annual painting to be undertaken. The costs associated with this annual work
will vary depending on the requirements during the year. This plan is based on the School's 10 Year Property Plan.
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2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
No Later than One Year 7,145 8,024 6,212
Later than One Year 18,492 18,189 12,198
Future Finance Charges (3,540) (3,397) (2,654)

22,097 22,816 15,756
Represented by 
Finance lease liability - Current 5,577 6,350 5,089
Finance lease liability - Non current 16,520 16,466 10,667

22,097 22,816 15,756

Opening Receipts Closing
2025 Balances from MoE Balances

$ $ $ $ $
Block 1 Cupboard - Project 252973 0 4,109 (4,109) 0 0
AMS 1 Outdoor Learning - Project 236936 108,387 35,376 (149,799) 6,036 0
Acoustic Upgrade - Project 236935 (2,676) 6,676 (4,000) 0 0

Totals 105,711 46,161 (157,908) 6,036 0

Represented by:
Funds Held on Behalf of the Ministry of Education 0
Funds Receivable from the Ministry of Education 0

Opening Receipts Closing
2024 Balances from MoE Balances

$ $ $ $ $
Stormwater Drainage - Project 236934 11,227 0 (11,227) 0 0
Roofing to Blocks 1, 2, 4, 5 & 7 - Project 236932 4,520 (420) (4,100) 0 0
Deck Playground Upgrade (3,296) 0 3,296 0 0
AMS 1 Outdoor Learning - Project 236936 0 108,387 0 0 108,387
Acoustic Upgrade - Project 236935 0 37,224 (39,900) 0 (2,676)
Electrical Upgrade - Project 236933 10,800 0 (10,800) 0 0

Totals 23,251 145,191 (62,731) 0 105,711

Represented by:
Funds Held on Behalf of the Ministry of Education 108,387
Funds Receivable from the Ministry of Education (2,676)

15. Funds Held for Capital Works Projects

Board Contributions are where the Board contributes its own funds to a Ministry funded Capital Works project. This has resulted
in a board-owned asset that is recognised in note 10. 

Board 
Contributions 

/ Transfers
Payments

Payments

Board 
Contributions 

/ Transfers

14. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease
payments payable:

During the year the School received and applied funding from the Ministry of Education for the following capital works projects.
The amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7,
and includes retentions on the projects, if applicable.
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Key management personnel compensation

2025 2024
Actual Actual

$ $
Board Members
Remuneration 4,750 4,200

Leadership Team
Remuneration 370,581 375,370
Full-time equivalent members 3.00 3.00

Total key management personnel remuneration 375,331 379,570

Principal 1

2025 2024
Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000
 Salary and Other Payments 140 - 150 40 - 50
 Benefits and Other Emoluments 0 - 5 0 - 5
 Termination Benefits 0 0

Principal 2

2025 2024
Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000
 Salary and Other Payments 0 110 - 120
 Benefits and Other Emoluments 0 0 - 5
 Termination Benefits 0 0

Other Employees

Remuneration 2025 2024
$000 FTE Number FTE Number

100 - 110 4 4
110 - 120 2 0

6 4

The disclosure for 'Other Employees' does not include remuneration of the Principal. 

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or
client/recipient relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the
School would have adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with other
government agencies (for example, Government departments and Crown entities) are not disclosed as related party transactions
when they are consistent with the normal operating arrangements between government agencies and undertaken on the normal
terms and conditions for such transactions.

17. Remuneration

The number of other employees with remuneration greater than $100,000 was in the following bands: 

Key management personnel of the School include all Board members, Principal, Deputy Principal and Assistant Principal.

The total value of remuneration paid or payable to the Principal was in the following bands: 

The total value of remuneration paid or payable to the Principal was in the following bands: 

There are 5 members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the year. As well
as these regular meetings, including preparation time, the Presiding member and other Board members have also been involved
in ad hoc meetings to consider student welfare matters including stand downs, suspensions, and other disciplinary matters. 

16. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School
enters into transactions with other entities also controlled by the Crown, such as government departments, state-owned
enterprises and other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no
more or less favourable than those that it is reasonable to expect the School would have adopted if dealing with that entity at
arm’s length.
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2025 2024
Actual Actual

Total 0 0
Number of People 0 0

(a) Capital Commitments

Remaining 
Capital 

Commitment
$

Furniture & Equipment              17,336 

             17,336 

(b) Operating Commitments

20. Commitments

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee
members, or employees during the financial year in relation to that cessation and number of persons to whom all or part of that
total was payable was as follows:

                                            -   

$

19. Contingencies

Holidays Act Compliance – Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider,
Education Payroll Limited. 

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial
remediation payment has been made to some current School employees. The Ministry is continuing to perform detailed analysis
to finalise calculations and the potential impacts for specific individuals. As such, this is expected to resolve the liability for School
boards.

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent
liabilities and assets at 31 December 2024: nil). 

18. Compensation and Other Benefits Upon Leaving

At 31 December 2025, the Board had capital commitments of $17,336 (2024: $169,851) as a result of entering the following
contracts:

As at 31 December 2025 the Board has not entered into any contracts (2024: $5,593). 

Contract Amount Spend To Date

$

Total                                             -   
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Financial assets measured at amortised cost 
2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Cash and Cash Equivalents 229,454 134,979 223,004 
Receivables 165,922 80,000 79,166 
Investments - Term Deposits 60,440 215,000 210,047 

Total financial assets measured at amortised cost 455,816 429,979 512,217 

Financial liabilities measured at amortised cost 

Payables 137,740 102,000 102,108 
Finance Leases 22,097 22,816 15,756 

Total financial liabilities measured at amortised cost 159,837 124,816 117,864 

23. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the
current year.

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

21. Financial Instruments

22. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.
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INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF KAIRANGA SCHOOL’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 
The Auditor-General is the auditor of Kairanga School (the School). The Auditor-General has appointed 
me, Michael Smit, using the staff and resources of BDO Manawatu Audit Limited, to carry out  the audit 
of the financial statements of the School on pages 2 to 17, that comprise the statement of financial 
position as at 31 December 2025, the statement of comprehensive revenue and expense, statement of 
changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes 
to the financial statements that include accounting policies and other explanatory information. 
 
Opinion 
 
In our opinion the financial statements:  
 

• present fairly, in all material respects: 
  

o the School’s financial position as at 31 December 2025; and 
 

o the financial performance and cash flows for the year then ended; and 
 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
Our audit was completed on 31 May 2026. This is the date at which our opinion is expressed. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible for assessing the School’s ability to 
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters related 
to going concern and using the going concern basis of accounting, unless the Board intends to close or 
merge the School, or has no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
 
 
 

 
 
 

 

 

BDO MANAWATU AUDIT LIMITED 

 



 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arise from the Public Audit Act 2001. 
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Other information included in the Board’s annual report 
 
The Board is required to prepare an annual report which includes the annual financial statements and 
the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress 
and Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport 
funding. The Board is responsible for the other information that it presents alongside its annual financial 
statements. 
 
The other information obtained at the date of our audit report includes copies of the Kiwisport Statement 
– 2025, Statement of Variance, and Statement of Compliance with Employment Policy. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the independence requirements of Professional and Ethical Standard 1 International Code 
of Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) 
issued by the New Zealand Auditing and Assurance Standards Board. 
 
Other than in our capacity as auditor, we have no relationship with, or interests in, the School. 
 
 
 
 
 
 
 
Michael Smit 
BDO Manawatu Audit Limited 
On behalf of the Auditor-General 
Palmerston North, New Zealand  
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Kiwisport Statement – 2025 

In 2025 Kairanga School received $2,581.32 for Kiwisport funding. This was again allocated in 

conjunction with BOT funds to ensure the pupils could access swimming instruction at Freyberg pool 

from qualified instructors. The cost of pool use, tuition and transport to and from the pool was 

approximately $5,000. 



 

 
Statement of Variance  

Reporting on the 2025 Year 
 

Kairanga School - Te Kura ō Kairanga 
Palmerston North - Manawatū 

MOE Number 2370 
Purpose and context 

This Statement of Variance outlines our school’s progress against its 2025 strategic goals and reports on student achievement in relation to those goals. Its 
purpose is to provide the Board with a clear account of what has been achieved, what is improving, and where further development is required, using the best 
evidence available at this point in time. 

In 2025 the school transitioned to the refreshed New Zealand Curriculum. As part of this shift, achievement reporting moved from the previous “well below, 
below, at, above, well above” framework to the new five curriculum level descriptors (Emerging,Developing, Consolidating, Proficient and Exceeding).  These 
descriptors reflect higher and more aspirational expectations for student learning. As a result, achievement data presented in this report should not be directly 
compared with data from previous years, and apparent shifts in achievement should not be interpreted as a decline in student capability. 

It is also important to note that the refreshed curriculum emphasises deeper understanding, application, and progress over time. Teachers are developing their 
confidence and consistency in using the new curriculum documents, progressions, and assessment approaches. Alongside this, the school has introduced 
new structured mathematics resources, including Numicon and Maths No Problem, which require professional learning and time to embed effectively into 
classroom practice. 

For these reasons, this Statement of Variance should be read as a snapshot taken during a period of significant curriculum change. The data reflects a system 
in transition, with practice, assessment, and expectations still settling. Sustainable improvement is expected to occur over time as teaching approaches 
strengthen, resources are embedded, and shared understanding across the school continues to develop. 

 

All three ‘end of year Overall Teacher Judgements for the whole school 



 

 

 

At the end of the year, Proficient and Exceeding are considered a ‘pass’.  So in Reading we have 69 (47%) at or above expectations, Writing we have 44 
(28%) at or above expectations, and in Maths we have 65 (39%) at or above expectations.   ​
Clearly based on this data, we have a tail of learners needing additional support in all subjects, notably in reading. However reading is our strongest 
curriculum with nearly half of the school meeting or exceeding expectations.   



 

2025 End-of-year Achievement Data  

 

 

 

 

 

 

 

 

 

 



Actions: ​
What did we do? 

What did we achieve? Evidence: Reasons for any differences 
(variance) between the 
targets and the outcomes 

Planning for next Year (2026). 
Where to next? 

2025 Reading Targets 
●​ Targeted support for 

our 20 children 
working toward, in 
Years 6-8, to reach 
their achievement 
standard.  

●​ Narrow the gap 
between boys' and 
girls' achievement to 
less than 5% 

Provide foundational teacher aide support in Years 1-4 
Provide targeted support for Years 5-8 where needs are 
identified. 
Training and support for teacher aides. 
Use Specialist support - Tracey G 
High-quality targeted teaching.  
Staff moderation and development  of literacy 
progression documents. 
Design learning opportunities that test and extend our 
able students.  
Those 20 children made steady progress. 
There is now no gap between boys and girls' 
achievements.​
PAT testing in Reading Comprehension for all in Year 4-8 
twice a year. 

TA support grown and TA’s 
provided with PD from Tracey 
(Junior Team Leader).  
Tracey has worked 1-1 with 
several children utilising her 
SLA knowledge 
TA Support extended in the 
middle and senior team.  
Trial of the avail program 
Room 5,6,7 
Deb Trail RTLit working with 
several students who made 
excellent progress.​
​
PAT data showed us reading 
comprehension is our area of 
highest need. 
 

All children have 
made steady 
progress. 
 
 
 

Align Reading goals with the new English 
curriculum. Hero will do this. The main 
change will be sharing the progress graphs 
with our whānau, and utilising the new 
curriculum goals to clearly show parents 
what their child can do, and what they are 
learning to do.​
Encourage Staff to attend more Reading 
COmprehension PLD 
 
Raise Māori achievement to the level of 
non-Maori. Focus on Māori learners. 
Support them. What works for Maori works 
for all. 
 
Unpack the individual students who are 
‘below’ and ensure strategies are put in 
place to support them to shave 
accelerated learning in Reading for 2026.​
Increase parent education on reading with 
their children and the importance of 
reading at home. 

2024 Reading Data 2025 Reading Data 

 

 



Actions: ​
What did we do? 

What did we achieve? Evidence: Reasons for any 
differences (variance) 
between the targets and 
the outcomes 
 

Planning for next Year (2026). 
Where to next? 

2025 Writing Targets 
●​ Support our 21 

children working 
toward, in Year 5-8, to 
reach their 
achievement 
standard.  

●​ Look at additional Tier 
2 and 3 interventions 

●​ Ensure there is a 
focus on boys writing 
as part of our 
planning. 

Provide foundational teacher aide support in Years 1-4. 
Provide targeted support for Years 5-8 where needs are 
identified. 
Seek Agency/ Specialist support 
quality targeted teaching. 
Review, consult & develop a plan to grow writing in our 
school.  
Whanau support/ posts. 
Staff moderation and development of literacy 
progression documents.​
First full year of learning the new curriculum and 
curriculum resources. 

TA support grown and TA’s 
provided with PD from Tracey.  
TA Support extended in the 
middle and senior team.  
Trial of the avail program 
Room 5,6,7 
Deb Trail RTLit working with 
several students​
​
Boys focus on writing was 
completed. Duncan Haworth 
worked with a rotation of small 
groups of boys  (typically 3 
boys) who are 
emerging/developing or 
consolidating in Literacy.  
Focus on practical fun tasks, 
followed up by writing (eg taste 
a lemon.  Now write about it.  
WIth lots of support and 
scaffolding. 

Significant progress 
made by students 
working with RTLit. 
 
Significant progress, 
and more 
importantly attitude 
to writing from all 
boys involved in 
Duncan Howarth's 
intervention 

Continue to focus on writing.   
 
Utilise Tracey’s strengths to support 
students at lower levels in literacy (working 
in small groups on her release days) 
  
Weave the new English Curriculum into our 
writing progressions document. 
Align writing goals with the new English 
Curriculum. 

2024 Writing Data 2025 Writing Data 

 

 



Actions: ​
What did we do? 

What did we achieve? Evidence: Reasons for any 
differences 
(variance) between 
the targets and the 
outcomes 

Planning for next Year (2026). 
Where to next? 

2025 Mathematics Targets 
●​ Support our 22 

children working 
toward, in year 5-8 
(2024), to reach their 
achievement 
standard. 

●​ Focus on Place 
Value. Push with 
family support year 
4-8.  

●​ Look at additional Tier 
2 and 3 interventions. 

Provide teacher aide support   Yr 7-8 
High-quality targeted teaching. 
Explore and moderate for high achieving students.  
Align maths planning to curriculum refresh.​
Lots of PLD in Maths.  2 whole school Staff Only Days 
with the Ministry.  Every Staff meeting a section focussed 
on Maths development. 
Staff used lots of their own PDL budget on attending 
courses, such as 3 day Numicon conference in Hamilton 
(Koru team) and visits to other schools​
For the first time we used the adaptive PAT online in 
maths to help support lower learners, and extend more 
able. (Both March and November). This allowed useful 
data to be produced (as with the previous tests, a 
student getting stanine 9, or eg 34/35 told the teacher 
very little.  Adaptive tests can adapt the question based 
on how well the student is doing. 

Kasey (TA) has provided 
additional support in Math for 
our Year 5-8s. 
 
 
 
 
 

 Align Hero Maths goals with new Maths 
curriculum.  (Hero will do this) 
 
Enrol in The Learner First (TLF) Maths 
training. THis is a focus on improving 
teachers’ knowledge and assessment in 
maths, through rich engaging tasks for 
their students.  Working with our cluster of 
schools.  4 full day workshops, 8 zooms 
and an online module. 
 
 

2024 Mathematics Data 2025 Mathematics Data 

 

 
 



 

ANNUAL IMPROVEMENT PLAN: To develop our community through targeted learning, with a commitment to Te Tiriti o 
Waitangi, while creating opportunities to celebrate and acknowledge our diversity. (NELP 1,2,4) 

Actions: ​
What did we do? 

What did we achieve? Evidence: Reasons for any 
differences (variance) 
between the targets and 
the outcomes 

Planning for next Year (2025). 
Where to next? 

Teachers completed a 
te reo survey 

Surveyed staff  Lots of useful information which was 
woven into our 2025+ Māori Strategy 

 Actively encourage staff to attend 
PLD in Te Reo Māori. 
Will survey staff in 2025. 

Students completed a 
school culture survey 

Yes -” growing a great culture” survey 
completed for the 5th year in a row.  THis 
is helping us develop a good track of 
school culture.  (Using elements of the 
NZCER ‘wellbeing @ school’ survey 

Done once in Term 1. Normally done 
twice. 
‘Kairangafied’. 
Staff received copies of the results.   
Each class was also given specific  
data which they used to inform their 
planning and practise. 

Thorough and robust data 
collecting, which helped 
inform planning and 
supporting children to show 
our school values. 

Continue with this survey as it 
paints a clear picture of our 
school. 

Staff member 
facilitated Kapa Haka 
group 

Jo facilitates te reo and tikanga Māori in 
our school really well, and she is 
supported by a Board member who holds 
the ‘Maori’ portfolio.​
 

Te Ao Māori is clearly valued at 
Kairanga School. Popular Kapa Haka 
Group. 70+ students.​
Termly Whanau hui 

 Jo to continue to lead Kapa Hapa. 
Richard and Jo to investigate 
other parents to help lead. 
RL helps lead a group.  
Split into junior and senior KH 
groups, along with a performance 
‘Hiranga Kapa Haka’ group. 
 

Staff member 
facilitated Staff 
Professional 
Development in Reo 

Jo leads a weekly Te Reo session for the 
first 15 minutes each staff meeting. 

Flow on from staff PLD evident in 
classrooms. 

 Continue this programme 

Mihi Whakatau held for 
new staff 

Whakatauki held in Term 1 for new DP, 
and Term 4 for new principal.  Very 
successful and improving as we go 

Mihi Whankatau held in February and 
November 

 Continue this. Consider holding a 
mihi whakatau for new staff and 
students. Jo and Polly leading big 
development in this area with lots 
of PLD. 

Iwi connections 
developed 

Connections strengthened with the 
addition of Matua Charlie as kaumatua 
of our school.  He attends our big events 
such as prizegiving and gives us advice. 

Charlie is now our school Kaumatua.  
He attends regular meetings, provides 
us with valuable input , and has even 
carved us a tohu for prizegiving. 

 Continue developing closer 
connections with Rangitane. 

 



 

ANNUAL IMPROVEMENT PLAN: To further develop a responsive physical environment that meets the needs of our staff and students. 
(NELP 1,2,3)  

Actions: ​
What did we 
do? 

What did we achieve? Evidence: Reasons for any 
differences (variance) 
between the targets and 
the outcomes 

Planning for next Year (2026). 
Where to next? 

Reviewed and 
updated 
furniture plan 

Surveyed teachers 
Purchased new furniture 

Asset replacement and depreciation 
schedule (including furniture) 

None Keep updating plan 

Library now 
open on 
Wednesday 
lunchtimes 

Library opened each Wednesday Incredibly popular.  Many children 
attended.   

None  

Turfed the 
tennis courts 

Tennis Courts Turfed Turf and fences installed on the tennis 
court. Community project. Regular 
mowing established T2​
Opening Ceremony held in Term 1 

None Ensure fencing around turf is 
adequate. 
Pay to maintain the quality of our turf. 

New canopy Began building a new canopy along 
Rooms 1,2,3,4 

Canopy approved by the Board of 
Trustees, and building commenced 

Incomplete due to a theft 
over the holidays of a 
trailer load of steel beans.  
Completed in April 2025 

Consider re-routing the rainwater to 
feed our water tanks. 

School values 
reflected 
visually 

School values now be seen: 
 

You can see our values…​
On our website 
On a huge display outside our Library 
A huge display inside our Library 
On the walls of every classroom, 
office and the foyer 
On every child's desk (as part of the 
‘K-Kid’ positive reward system. 
Mentioned in school newsletters 
Mentioned in whole school 
assemblies on Mondays (‘Values 
assembly’) and Fridays. 

None Continue promoting the values and 
weaving into our culture.​
Include the values in our play/lunch 
rewards system. 

Principal 
Appraisal 

The principal will undergo a course of 
professional reflection, reading, 
professional development and formal 
appraisal.  This will include participation 

This appraisal will be completed 
with the BOT Chair and endorsed 
by the PLG, using the Principal’s 
Agreement as the basis.  

Appraisal Completed in November 2025 by Presiding Member​
Peer appraisal conducted by David Jackson (Principal of 
Pahiatua School) with Richard PLG group with Carol Lynch.​
​
Continue in 2026 

https://docs.google.com/spreadsheets/d/19li4nyiw82ndW7JqfA-Pqsy9YBfy2uy_0BmqormEnaU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19li4nyiw82ndW7JqfA-Pqsy9YBfy2uy_0BmqormEnaU/edit?usp=sharing


in a PLG, facilitated through Carol 
Lynch. 

Health & 
Well-Being 
Climate 

Survey school community via BoT 
major Community Consultation, 
personnel and pupils on various Health 
& Well-Being facets of the school 
climate, culture and environment. 
Kick start breakfast continues to be 
popular. 

Look to use the NZCER culture 
survey questions in the student & 
staff review. Completed this in term 
one and three. 

Continue in 2026 

Policy & 
Document
ation 

The Principal, BOT and Leadership will 
complete review of key policy, 
procedures and curriculum 
documentation as per the BOT 
workplan.  
Assessment & Reporting will be 
reviewed as outlined above in PLD.  

School signed up for School Docs 
to oversee and host our policies.   
Policies reviewed as per workplan 
and as required from need.  

Continue in 2026 

 
(End of) 2025 BOT PORTFOLIOS 
Name Position Type Date  Phone email 

Anna McLachlan Presiding Member. 
Planning & Self Review 

Elected Dec 2020 
Renewed Dec 2023 

027 519 7511 bot-chair@kairanga.school.nz 

Pauline Frings Te ao Māori Elected Aug 2025  021659912  plfrings@gmail.com  
 

Marc Booth Finance Elected Aug 2025  marc_booth16@hotmail.com 
 

Amy Fisher Public Relations Elected 
 

Dec 5 2023 022 030 0528 4amyjean@gmail.com  

Tracey Galloway Staff Representative Elected Aug 2025 0272707020 tracey@kairanga.school.nz  

Richard Lawton Principal Appointed Nov 2024 0273671197 principal@kairanga.school.nz  

 
 
Richard Lawton 
Principal  |  Tumuaki 
February 2026 

https://docs.google.com/document/d/1QZDH9_BkChfaGRUPPtnAOyMLUkGkC0dnfUxgthmV474/edit?usp=sharing
https://docs.google.com/document/d/1QZDH9_BkChfaGRUPPtnAOyMLUkGkC0dnfUxgthmV474/edit?usp=sharing
mailto:bot-chair@kairanga.school.nz
mailto:plfrings@gmail.com
mailto:marc_booth16@hotmail.com
mailto:4amyjean@gmail.com
mailto:tracey@kairanga.school.nz
mailto:principal@kairanga.school.nz



