Kairanga School Behaviour Learning Procedure

RATIONALE ‘

Everyone at Kairanga School has the right to learn and play in a safe, secure and happy environment. Learners, staff, parents and whanau need to be

responsible for their own actions and show respect to each other, our property and our environment. The aim of our approach to behaviour management at
our school is to support our learners to develop appropriate social and emotional skills and personal behaviour.

PURPOSE

. To ensure our school environment is a safe, secure and a happy place for all.

. To accentuate the positive aspects of learner behaviour in a variety of ways.

. To ensure all learners, staff, parents, caregivers and whanau know the expected standards of behaviour.

. To be consistent and fair.

. To encourage learners to make appropriate choices and develop self-management skills and responsible attitudes.

. To offer the opportunity for learners to change their behaviour and restore mana.

. To include parents, caregivers and whanau at appropriate times and seek their support in resolving problem behaviour.
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. To have a set of guidelines for staff to follow when dealing with unacceptable behaviour.

DEFINING BULLYING

Whether bullying is physical, verbal, or social (relational), Kairanga School uses three widely accepted factors to identify it:

¢ Bullying is deliberate - harming another person intentionally

¢ Bullying involves a misuse of power in a relationship

¢ Bullying is usually not a one-off - it is repeated, or has the potential to be repeated over time (source www.bullyingfree.nz)

Our school is committed to promoting the Values and Key Competencies as expressed in the New Zealand Curriculum, as well as the values and aspirations of our community.
At Kairanga School, we work with our learners to help them build the competencies they need for both now and for the future. The social and emotional welfare of our learners
is important, as this provides the foundation for academic success.

We do this by:

¢ Ensuring our learners understand that all behaviours have consequences, and that their choices have consequences, both positive and negative.

¢ Ensuring our school competencies and values are encouraged, modelled and taught by all staff. Competencies and values are an integral part of our school and classroom
culture.



Values:

Values are deeply held beliefs about what is important or desirable. They are expressed through the ways in which people
think and act. At Kairanga School we model and teach our school values: Whanaungatanga, Aumangea, Hiranga,
Kaitiakitanga and Manawanui

Competencies:
We focus strongly on the development of competencies that will enable learners to adapt and be active participants in an
ever changing world. At Kairanga School we model and teach our school competencies:

e Thinking - Thinking is about developing the sort of thinking skills that children need in the world today, using
creative and critical ways of thinking to make sense of information, experiences and ideas.

e Relating to Others - This is about relating well to a diverse range of people. This includes things like being able to
listen well, see different points of view, negotiate and share ideas. Relating to others involves knowledge as well as
skills, for example, children learn how and why people are all different from each other.

e Using Language, symbols and texts - This is about the different ways to communicate and understand information, Kaitiakitanga
experiences and ideas. This includes the foundation skills of literacy and numeracy, but is much more. It’s about e
how we make meaning of things, based on what we already know, or think we know, and our experiences and
beliefs.
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e Managing Self - This means being self motivated, having a can-do attitude and understanding yourself as a learner. ”2:;‘:;}1;”'

Being good at managing self means your child will be more persistent and resilient, and more likely to be a
successful learner.

e Participating and Contributing - Means being involved in things that are going on, being a good group member,
contributing, including and creating opportunities for others. We all enjoy participating and contributing — it makes
us feel connected, and helps us to get the most out of our lives.

Affirming and Celebrating Positive Behaviour:
We recognise and celebrate positive behaviour through:
 \erbal praise and recognition.

¢ Learners or teachers can share and celebrate learning and behaviour with whanau through a variety of ways e.g; face to face, email, social media etc ...

¢ Individual classes may choose to operate their own positive reinforcement programme.

¢ Values Vouchers aligned to recognition of learners displaying our values and competencies (during class and out in the playground).
e Certificates in assembly.

e Learners can share their learning with the Principal, Deputy Principal or Team Leader.

All these are detailed in our School-Wide Continuum of Expected Behaviours


https://docs.google.com/document/d/1yeBbmPyinLc52RNClG2C3z-AY2yduxXNzzXjvoOWcAY/edit?usp=sharing

Learner Welfare and Taking Responsibility:

¢ 'Check Ins' for learners who require it.

» Relationships: Morning Routine: Meeting and greeting learners in the morning before school sets a positive framework for the day. It also allows critical time to engage with
learners who may have arrived at school heightened and in a negative disposition. Being available in the morning is desirable as it will allow teachers time to sit with the learner
to listen and support them.

Kairanga School Behaviour Procedures:

e Each classroom will have its own treaty/rules around acceptable behaviour that reflect the school wide ones and support our values and key competencies.

¢ A levelled system will be used to guide staff in the management of serious or repeated inappropriate behaviour.

¢ The intent and impact of the behaviour determines which level the behaviour plan begins.

 Referrals to external support services may be made in the case of ongoing complex, severe and/or challenging behaviour. This is done in consultation with the classroom
teacher, SENCO and senior leadership.

¢ In the event of a potential stand down, suspension or exclusion, the Board of Trustees, through the Principal, will follow the guidelines on the statutory and procedural
requirements of the Ministry of Education.

Communication with parents regarding behaviour:

¢ DP will make a phone call to the parents, caregivers or whanau of students who are involved in an incident at Level 3 or above, to inform them of what has taken place.

¢ An email will also be made to notify parents, caregivers or whanau of the behaviour as this provides an accurate record of the incident. The email should offer the opportunity
for parents to discuss the incident further.

* A meeting at school may be arranged with parents, caregivers or whanau, teachers and a member/s from our Leadership Team if an incident is at Level 3.

¢ Incidents at Level 4 or 5 require a meeting with the Principal and Board of Trustees and the MOE guidelines for Stand Down and Exclusion will be followed.

Behaviour Analysis:
¢ The Leadership Team reviews the Incident Forms on Google Docs to create a report for analysis, to identify any trends and discuss next steps as required for individuals and or
cohorts. Checkpoint reports will be done mid and end of year.

Behaviour Reflection (BR)
Reflection Is the opportunity for the learner to sit alongside a teacher or senior staff member to discuss their behaviour and identify next steps for minimising the chances of the
behaviour occurring again. RA documents completed by the child are here.

At the time of the incident a teacher, team leader, principal will investigate the nature of the incident, and document it on Hero.

Physical Restraint:

Restraint is and should always be a last resort. Some school staff are permitted to use restraint, but it must meet three conditions specified by legislation. These conditions are;
1. The restraint is necessary to prevent imminent harm, including significant emotional distress to the akonga or another person, and
2. vyou reasonably believe there is no other option available in the circumstances for preventing the harm, and
3. The restraint is reasonable and proportionate in the circumstances.

If physical restraint is used the Ministry of Education Guidelines will be followed.



https://www.education.govt.nz/school/managing-and-supporting-students/student-behaviour-help-and-guidance/stand-downs-suspensions-exclusions-and-expulsions-guidelines/
https://www.education.govt.nz/news/new-guidelines-to-minimise-the-use-of-physical-restraint-in-schools/
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School-Wide Continuum of Consequences for Inappropriate Behaviour at Kairanga School

Below are some types of behaviour that would fall under each level; however, this isn't a definitive list. Depending on the severity and context of the behaviour some consequences might fall under a different level
RS= Behaviour Reflection Sheet, where the child sits and completes a sheet during playtime/lunchtime.

Behaviour details

Off task or low level disruptive behaviour
Rudeness

Leaving people out

Eating lollies/gum

Breaking low level class rules/treaty

Poor sportsmanship

Careless use of equipment

Not wearing a school hat (Terms 1 & 4)
Swearing (reactionary)

Damage to property (I'm learning!)

Consequences

Teacher to focus on others positive behaviour to encourage positive behaviour
Teacher/support staff to have a coaching conversation about behaviour with the learner.
No report required on Hero.

Taking hats.
2 Repeated behaviour at Level 1 (Teacher’s discretion Dishonesty Student removed from the classroom, playground, bus etc whichever is appropriate to the incident.
Deliberate pushing or shoving Swearing Teacher fills out Hero Behaviour Report.

Inappropriate language
Not following instructions or defiance
Inappropriate device use

Relentless teasing/targeting
Encouraging rule breaking
Damage to property (Careless)

One BR (Detention). During which the child will complete a Behaviour Reflection sheet focussing
on restorative practices, during the following lunch break. Complete a restoring mana action as
appropriate (apology letter, repair damage etc).

BR sheet sent home, signed. Filed in folder in Richard’s office

Class teacher fills out a Hero Behaviour Report and notifies parents

Repeated behaviour at Level 2 (Teacher/Team Leader’s
discretion)

Bullying

Play that escalates to a physical interaction

Damage to property (deliberate)
Theft

Swearing at someone
‘Pantsing’ / ‘down trou’

Student removed from the classroom, playground, bus etc whichever is appropriate to the incident.
Teacher fills out the Incident Form and advises the team leader. Phone call and email home.

Two RS (Detentions). During which the child will complete a Behaviour Reflection Sheet, focussing|
on restorative practices, during the following lunch break. Complete a restoring mana action as
appropriate (apology letter, repair damage etc)

RS sheet sent home, signed. Filed in Richard’s office

The learner may lose privileges e.g. Leadership Role, depending on the nature of the incident.
Investigation / questioning regarding a Level 3 incident will be followed up by a senior leader
Team Leader fills out the Hero Behaviour Report and notifies parents

A student's gross misconduct (serious misbehaviour)
is a harmful or dangerous example to other students.
A student's continual disobedience is a harmful or
dangerous example to other students. Due to the
student’s behaviour it is likely that the student or
other students at the school will be seriously harmed
if the student is not stood down.

Physical violence towards learners or staff (including
biting and throwing an item/s at an individual).

Repeated behaviour at Level 3, relentless bullying
physical violence towards a child or staff member
(including biting, throwing an item, hitting, kicking,
punching), verbal abuse (including swearing)
towards learners or staff, use of weapon/s, sexual
harassment or misconduct, smoking/vaping, theft,
vandalism.

Stand Down or Suspension from Kairanga School

This process will be in keeping with the Ministry of Education Guidelines.

Recorded on Incident Form.

Principal discusses behaviour with parents, caregivers or whanau.

Meeting coordinated between parents, teacher and principal (and outside agencies as required) to
discuss behaviour and develop an action plan.

A student's gross misconduct (serious misbehaviour)
is a harmful or dangerous example to other students.
A student's continual disobedience is a harmful or
dangerous example to other students. Due to the
student’s behaviour it is likely that the student or
other students at the school will be seriously harmed
if the student is not suspended or excluded.

Repeated behaviour at Level 4, arson, alcohol or
drug use, sexual harassment or misconduct, use
of weapons, any action by a child, as deemed by
the Board of Trustees, to be of such a severe
nature putting their and others' safety seriously at
risk.

Suspension or Exclusion from Kairanga School.

This process will be in keeping with the Ministry of Education Guidelines.
Recorded on Incident form.

Principal discusses behaviour with parents, caregivers or whanau.
Suspension referred to the Board of Trustees.



https://docs.google.com/document/d/17DNuQaEzhW8TbvAZWTBTYlAxkarnx_cWUggLM__GHDY/edit?usp=sharing
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Kairanga School FlowChart for Managing Inappropriate Behaviours

Level 1

Level 2

Level 3

Level 4

Level 5

Behaviour dealt with
immediately by the
staff member involved

Behaviour dealt with
immediately by the
staff member
involved

Behaviour dealt with
immediately by the
staff member
involved

Incident referred
immediately to
Principal to follow
MOE Guidelines

Incident referred
immediately to the
Principal. Principal and
Board and MOE work
through Exclusion
Guidelines

Staff member
completes Hero
Pastoral Care Report
that day

Team Leader
completes Hero
Pastoral Care
Report that day and
notifies

Conditions followed
for re-entry following
stand down

Child does not return to
Kairanga School

Student completes 1
Behaviour reflection Sheet
(managed by teacher)

Student completes 2
Behaviour reflection
Sheets

Team Leader contacts
home via phone call
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Resources

Description and Criteria

Frequency

Where
Presented

Information Required

\ School-Wide Continuum of Celebrating Expected Behaviours at Kairanga School

Celebrations

Coordinator

FREE
&

FREQUENT

MODERATE

&

INTERMITTENT

SIGNIFICANT

&

INFREQUENT

Individual In-class rewards systems Daily In class Verbally giving praise Daily to any | Praise, High fives, Class teachers
Praise @ stickers, tally charts, prize-boxes, Stickers, reward charts etc students Stickers and rewards
email, seesaw ... Communicating with whanau via email / in class
seesaw
Sent to principal/team leader
K Kid Card Given to any student who is Daily Daily outside Students put cards in House Boxes for prize | No Four vouchers drawn | Yr 8s
(Playground) caught showing our school values draw. restriction at random in Friday
at break time (by a senior student) assemblies to win a
prize or $10 voucher
ccccccccccccc by: @
K Card in Given to any student who is Daily In class Daily signatures. When they get to 60 they | 60 per term Pride in getting a Class teachers
class (60 = caught showing our school values get to join in a huge reward session. signature
signatures) & © i@ i | in CLASS
Achievement Awarded to students who place in | When event At time of Criteria will differ per event but generally Certificate and Coordinators
Certificate an event such as Poetry / Speech | occurs event given for placings between 1st to 5th acknowledgement
Comp, school sports event etc ... publicly at the event
prize giving orin
assembly
School |_ erange Scho! _l Awarded to 2 students per class, Weekly Whole school Aim to use the school value focus for the Class teachers
Values e per assembly assembly week. If another kid has done something
Certificate amazing give it to them for another school
value.
School wide A ( For all students once they have Once a term Small group of students from each class 100% of all Whole school Richard
celebration QroV. 9L Y earned 60 signatures on their K come together once a term (about 50 students celebration. Pizza,
e 2~ 7° | Card. children) once they have earned 60 movies, disco,
{ f . signatures. spiders
Prizegiving Most improved Senior, Most Once a year in | Prizegiving Teachers meet in term 4 and use the Prize 14% of Called to stage to Richard,
improved Junior, Acts of Kindness, | December (whole school | Giving Cups Criteria to determine nominees | students receive nomination / | Teachers

Junior Citizenship, Senior
Citizenship, Junior Manaakitanga,
Senior Manaakitanga, class
awards etc ... (12)

& community)

and winners

Everyone will need to refer to the Excel
sheets used over the year to determine
sports awards etc

(19 awards /
140
students)

trophy /prize/
certificate

=z S RO RV RV E e e e Nl Adapted with permission from Colvin 2007.




