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KingsView School 
Attendance Management Plan 

Overarching attendance objectives and strategic priorities 
Rationale for prioritising attendance 

KingsView School firmly believes that regular attendance is crucial for a child's academic 

success, social development, and overall well-being. Consistent attendance builds positive daily 

habits and routines, promotes strong connections with peers, and ensures students are actively 

engaged in their learning. Our school's core values of Resilience, Integrity, Compassion and 

Honour are all underpinned by the fundamental requirement of being present and engaged in 

the school community. 

Links to existing documents 

This plan aligns with the school's vision which is to EnR.I.C.H each child’s God given gifts and 

talents. It supports the school's commitment to providing a safe, healthy, and innovative learning 

environment as outlined in our school plans and priorities.  

This plan is also linked to our Student Attendance policy which can be found on School Docs, 

links to which can be found on our school website: 

https://www.kingsview.school.nz/information/school-policies/  

 

Attendance Management Procedures  
● Setting expectations: Attendance expectations of families and students are set when 

students are enrolled at KingsView School and reinforced through our weekly school 

newsletters, termly KingsView Connect events and weekly school assemblies.  

 

● Process for recording attendance: Attendance is recorded daily by teachers and staff using 

official Ministry of Education attendance codes. This data is stored on our Student 

Management System and sent to the Ministry, as required by law. 

● Steps for following up on unexplained absences: School office staff follow up with 

parents/legal guardians about any unexplained absences.  

● Monitoring practices: The school office is the central point for managing and monitoring 

attendance. They update records for late arrivals or early departures and monitor for any 

concerning patterns. Any staff member can also report attendance concerns to the principal. 

The school analyses trends and may take further action if a student's attendance is 

concerning 

Thresholds for identifying concerning absences that require a response: Our school uses the 

Stepped Attendance Response (STAR) to guide when and how we respond to absences.  This is 

summarised on the next page:  
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Monitoring and measuring progress 
This Attendance Management Plan will be reviewed and updated as required. 

Actions from the 

school when the 

child is regularly 

attending: 

Actions from the 

school when the 

child has some 

absences: 

Actions from the 

school when the 

child has many 

absences: 

Actions from the 

school when the 

child has a lot of 

absences: 

Our teachers will 

stay in regular 

contact the 

parent/legal 

guardian about the 

student’s 

attendance. 

Our school will follow 

up to find out the 

reason why the 

student isn’t at 

school. 

Our Office Manager 

will send a formal 

notification and 

contact parent/legal 

guardian to discuss 

the reasons for the 

absence.  

Our school will work 

with whānau to 

identify any barriers 

to attendance. 

Use in-school 

resources as 

appropriate to 

remove barriers e.g. 

counsellor, second 

hand uniform shop 

and learning support 

resources. 

Our Principal will 

send an escalated 

formal notification to 

parents. 

We will hold a 

meeting to analyse 

reasons for absence 

and to collaborate on 

a support plan. 

Develop and 

implement a plan 

tailored to the 

reasons and the 

circumstances 

around the child’s 

absence. 

Use in-school 

resources as 

appropriate to 

remove barriers and 

request support from 

Ministry or other 

agencies as needed. 

Request support 

from the Attendance 

Service. 

Our Principal will 

send a warning 

notice and make 

contact to arrange a 

meeting with 

parents. 

 

Escalate to a multi-

agency response. 

 

Participate in a 

multi-agency 

response. 

 

Implement and 

monitor the 

improvement plan. 


