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Our Vision 

Te Pae Tāwhiti  

 

Our Vision / Te Pae Tāwhiti 

 

“We aim to instil, within our students, 

the knowledge of Respect, Active 

Involvement, and the pursuit of 

Excellence in a safe and flexible 

environment” 

 

Ko te pae tawhiti 

Whāia kia tata, Ko te pae tata 

Whakamaua kia tina  

Seek out the distant horizons, 

While cherishing 

Those achievements at hand. 
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Tararua College 

Te Kāreti O Tararua 

The Tararua District 
 

The Tararua Mountains that divide the Wellington Region from east to 

west are named after our Māori ancestor Whātonga.  

Whātonga captained the Kurahaupo waka that is said to have landed at 

Nukutaurua on Mahia Peninsula.  

Whātonga had two sons, Tara and Tautoki, whose descendants 

migrated to, and settled throughout, the lower North Island. Their 

descendants include the tribes of Ngai Tara, Rangitāne, Muaupoko, 

Ngāti Apa, and Ngāti Ira. 

The name Tararua is derived from the saying "Ngā waewae e rua a 

Tara" or "the spanned legs of Tara", meaning that his people had a 

foothold on either side of these ranges. 
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Tararua College 

Te Kāreti O Tararua 

  Our School 
 

Opened on 2nd February 1960, Tararua College is a co-educational rural high 

school of around 400 students catering from years 9 to 13.  Situated in 

Pahiatua, Tararua College students enjoy the benefits of close relationships 

within a smaller school, along with access to a broad range of learning 

opportunities.  There is an Alternative Education programme and a growing 

bicultural and whānau approach to education. 

 

Students are encouraged to follow courses of study designed to promote and 

foster individual needs, strengths and possible career paths, whilst also keeping 

their future options open. They are viewed as talented individuals who have the 

ability to become positive, responsible and constructive citizens. 

There is an increasing focus on integrated learning throughout the College.  

Project based learning is being used to develop students’ understanding of 

subject interactions and skills such as managing self, relating to others and 

group participation. 

Gateway is provided for Senior students.  Other students enjoy work 

experience and a variety of courses to help them decide on a future career.  

Dual Pathways courses are also offered allowing students to work in industry or 

tertiary settings for part of the week. 

There is continued focus to significantly develop the role of primary industries 

within the College.  This will be fully integrated with our 25 acre school farm.  

Students are also involved in the Primary Industries Training Organisation 

(PITO) programmes through dual pathways. 

The  High Performance Academy supports talented students in academic, 
cultural and sporting areas to reach excellence.  Gifted and talented students 
are also able to join students from Wairarapa schools as part of  

the Secondary Curriculum Enrichment, Extension and Development 

Programme. 

Tararua College is part of the Tararua Kāhui Ako.   This  
Community of Learning aims to accelerate the  

educational achievements of all students in  
the wider Tararua district. 
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Our Guiding Principles 

Ngā Mātapono Whānui 

  Akoranga / Learning 

• Our teaching will reflect collaborative approaches that drive 

innovative learning practises within our classrooms and 

beyond. 

• Development of digital use and creativity will be central to the 

ongoing improvement teaching and learning. 

• We will ensure that the needs of all our learners are met by 

providing a diverse range of teaching and learning 

opportunities 

Whanaungatanga / Relationships and Connection 

• Our college is outwardly focussed, engaging and welcoming 

our community at every opportunity.   

• Students learn by example and staff will engage in activities 

beyond the classrooms. 

• We are consistently proud of our college and our environment 

and actively promote environmental sustainability through 

learning and actions. 

Hauora / Wellbeing: 

• Our college celebrates success by engaging in positive 

behavioural modelling.  

• Restorative practice underpins our disciplinary systems with an 

emphasis on proactive rather than punitive approaches.  

• We promote engagement and excellence in academic, sporting 

and cultural activities within the school and the community. 

• We actively support all our learners to embrace the 

multicultural nature of our community 
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Our Values  

Ngā Uaratanga 
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Our Values  

Ngā Uaratanga 

 

  

WHAKAUTE / RESPECT 

• value for self, others & environment 

• positive relationships using manners 

• celebrating differences 

• showing understanding 

• value cultural differences 

• having pride in the school 

 

WHAKAWHĀITI / INVOLVEMENT 

• being inclusive and supportive 

• taking responsibility 

• participating and contributing 

• make positive contributions 

• demonstrating dedication and commitment   

 

KAIRANGI / EXCELLENCE 

• perseverance 

• being prepared 

• being accountable 

• making the right decisions 

• attendance 

• being positive 

• having a can-do attitude 

• being and doing the best in everything you do 
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Te Tiriti O Waitangi ke 

Te Kāreti O Tararua 

Our Commitment to  

Te Tiriti O Waitangi 
At Tararua College, we are committed to upholding the principles of Te 

Tiriti o Waitangi and ensuring that our school is a place where tino 

rangatiratanga, partnership, protection, and participation are 

embedded in all aspects of our learning environment. 

Our Commitment: 

1. Partnership – Mahi Tahi: 

We work in genuine partnership with whānau, hapū1, iwi2, and Māori 

communities to ensure Māori learners thrive as Māori. We foster strong 

relationships and collaborate to design learning experiences that reflect 

Māori worldviews and aspirations. 

2. Protection – Tiakitanga: 

We are dedicated to protecting and promoting te reo Māori me ōna 

tikanga within our school community. We ensure Māori learners have 

equitable access to success, acknowledging and addressing systemic 

barriers. 

3. Participation – Whai Wāhitanga: 

We create an inclusive environment where Māori students, staff, and 

whānau feel valued, empowered, and actively engaged in decision-

making. We celebrate and integrate Māori perspectives across our 

curriculum and school culture. 

4. Tino Rangatiratanga – Self-Determination: 

We support Māori learners to exercise their right to succeed as Māori, 

honouring their identity, language, and culture. We empower all 

students with the knowledge and skills to understand Te Tiriti o 

Waitangi and its significance in Aotearoa. 

1. Ngāti Hamua, Ngāti Mutuahi, Ngāti 

Pakapaka, Ngāti Te Koro, Ngāti Te 

Rangiwhakaewa, Te Hika a 

Pāpāuma, Te Kapuārangi 

2. Rangitāne, Ngāti Kahungunu 
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  At Tararua College, our commitment to Te Tiriti o Waitangi is reflected in our 
policies, teaching practices, and school environment. We strive to be a place 
where Māori learners excel and where all students gain a deep appreciation of 
Aotearoa’s bicultural heritage. 
 
We are strengthening our use Te Whare Tapa Rima – the five sided house 

model, as an approach to support the Hauora of our whole school community. 

We embed Te Reo Māori and Tikanga Māori into school life through the 

following activities creating an inclusive, empowering, and culturally responsive 

learning environment for all students 

• Integration of te reo Māori into daily school life, including signage, 

newsletters, assemblies, and classroom interactions. 

• Offer and encourage te reo Māori as a core subject. 

• Provide professional learning for staff on tikanga Māori (Māori 

customs) and mātauranga Māori (Māori knowledge). 

• Ensure pōwhiri and karakia are part of school events and transitions. 

• Integrate Te Tiriti o Waitangi across the curriculum, particularly in 

history, social studies, and civic education.  

• Encourage students to lead projects that reflect Te Tiriti values, such 

as sustainability initiatives or community engagement. 

• Embed Te Tiriti o Waitangi in the school’s vision, policies, and 

strategic planning.  

• Ensure a strong presence of Māori leadership at all levels, including 

governance (Board of Trustees).  

• Create spaces within the school that reflect Māori culture, such as a 

whare wananga.  

• Recognize and celebrate significant Māori events, such as Matariki Te 

Wiki o te Reo Māori and Rā Maumahara 

• Provide ongoing training on culturally responsive teaching and Te 

Tiriti o Waitangi.  

• Encourage staff to build their understanding of Māori perspectives 

and history.  

• Support teachers to embed Māori pedagogies, such as ako (reciprocal 

learning) and whanaungatanga (building strong relationships). 

Nāu te rourou, nāku te rourou, ka ora ai te iwi. 

(With your contribution and mine, our people will thrive.) 

Te Tiriti O Waitangi ke 

Te Kāreti O Tararua 
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Underpinning student supports with the Whare Tapa Rima – Five Sided Home 

Model has been found to 

a) improve student achievement through enhancing empathy and openness 

to forming supportive and student needs addressing; individual, 

community, national and global relationships  

b) foster constructive inter-ethnic/cultural dialogue and  

c) support the valuing of diverse students and their perspectives. 

The Whare Tapa Rima model is a metaphor to support 

understandings of human well-being by representing it as 

an ancestral whare, house or home. A typical whare has 

five distinct dimensions when viewed from in front, the 

foundation side, two walls and the two pitched sides of the 

roof. The WTR-FSH Model views each of these sides as 

representative of the five human dimensions that impact 

well-being/health and optimal functioning. 

Te Taha Hinengaro 

Mental & Emotional 

well-being 

Te Taha Wairua 

Spiritual well-being 

Te Taha Tinana 

Physical well-

being 

Te Taha Whānau 

Family & Social 

well-being 
Te Taha Whenua 

Cultural belonging & 

Connection 

Te Whare Tapa Rima – the Five-Sided house 

Te Whare Tapa Rima 
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Taha Whenua / Cultural belonging and connection 

• Belonging / acknowledge Mana Whenua 

• Foundation 

• Connection to land / school 

• Life source (Natural environment) 

• Diverse cultures 

Taha Whānau / Family and social wellbeing 

• Belonging / Heritage 

• Relationships 

• Support systems 

• Everyone has a place 

Taha Tinana / Physical Wellbeing 

• How your body grows, feels and moves 

• Physical space and safety 

• Adequate sleep 

• Nourishing food for your body 

Taha Wairua / Spiritual wellbeing 

• Who you are 

• What you believe 

• Where you belong 

• Where you are going 

Taha Hinengaro / Mental and emotional wellbeing 

• emotions 

• mind, heart, conscience 

• thoughts and feelings. 

• Communication 

• Student agency 

Te Whare Tapa Rima 
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Consultation 

Whiriwhiringa 

Consultation And Engagement Process 
 

As part of our ongoing efforts to engage with our local community, including 

whānau Māori, tangata whenua, iwi and hapū the college Board have utilised 

several methods in order to gather feedback on the school priorities for the next 

two years. 

Paper and online survey were distributed to various community groups 

including: 

• Students 

• Staff 

• School Community 

• Te Ohu Māori o Tama Tū Tama Ora Society (School marae) 

A further feedback session was arranged with our local Tararua Kahui Ako 

Kaihautu group. 

A summary of the main issues raised falls under two main headings: 

Life Skills 

o Literacy 

o Numeracy 

o Flexible pathways 

o Leadership 

Environment 

o Wellbeing 

o Accountability 

o Attendance and Engagement 

o Behaviour 

o Classroom management 
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Progress and 

Achievement 2025 

  
Progress & Achievement 

Year 9 and 10 

We have continued to assess students in Year 9 and 10 across all subject areas by 

standard assessments which allow the students to gain credits for achieving at either 

Achieved, Merit or Excellence level. 

However, we have recognised that this does not report students’ progress against their 

curriculum levels. 

In 2025 we returned to reporting against the curriculum levels with a specific focus on 

Literacy & Numeracy. 

In 2026 we are now trailing the new New Zealand Curriculum in all subject areas and we 

will be reporting under the new progress descriptors of emerging, developing, 

consolidating, proficient and exceeding 

Whanau teacher and year level Deans will track student attainment with regular 

feedback to whanau, parents and caregivers 

Literacy & Numeracy 2025 

Year Level Numeracy CAA Literacy CAA Reading Writing 

Year 9 0% 
(None entered) 

11% 
(Only 47% entered) 

24% 15% 

Year 10 46% 33% 51% 40% 

 

Literacy & Numeracy Curriculum Levels 

Year 9 Year 10 
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Progress and 

Achievement 2025 

Summary of NCEA Results 2024 

 
Year 11 

Literacy & 
Numeracy 

NCEA 
Level 1 

NCEA 
Level 2 

NCEA 
Level 3 UE 

Tararua 
College 90.20% 72.60% 77.40% 69.00% 31.00% 

EQI Band 65.80% 63.30% 67.90% 68.20% 33.40% 

National 73.50%  73.20% 71.20% 51.00% 

 

 

Literacy & Numeracy 

While we are working to strengthen our co-requisite Literacy & Numeracy 

results the College has maintained positive Literacy & Numeracy results by 

utilising the Level 1 standards to meet the Literacy & Numeracy requirements.  

These have now returned to the 2024 levels of achievement after a reduction 

last year.  2026 will see a continued dedicated focus on improving the Co-

requisite attainment for year 9 and 10’s. 
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Progress and 

Achievement 2025 

  NCEA Level 1 

As reported Nationally the results for new NCEA Level 1 have continued to 

decrease but Tararia Colleges results have increased back to levels previously 

seen prior to 2023 reversing the downward trend seen in recent years.  These 

results are now well above the National Average.  Work to improve Level 1 

remains a priority and there will be significant effort put in place to engage more 

successfully with the new NCEA Level 1 standards in 2026. 

NCEA Level 2 

Similar to Level 1 our NCEA level 2 results have increased back to levels last seen 

prior to 2023.  Well above our EQI comparator schools and once again above 

National Level.  Consistent tracking and monitoring of the students continues to 

be a priority to improve overall attainment and maintain results in 2026 at or 

above national averages. 

NCEA Level 3 

The 2025 results for Level 3 show a continuing increase from the pervious year.  

Our results now sit somewhere between our EQI comparator schools and 

National averages.  Again, consistent tracking and monitoring of the students 

across 2026 will hopefully ensure greater success this year. 

University Entrance 

Again, the success rate here shows a sharp increase in attainment back to levels 

seen prior to 2023.  University Entrance remains the pinnacle achievement for 

our students but is often not seen as a priority amounts our students.  While 

many of our students achieve Level 3, they do so through Unit standards and 

external courses, rather than Achievement Standard Courses which means our 

UE levels are lower than our Level 3 results.  Encouraging students to aim for UE 

and maintaining a focus throughout the whole year to achieve the 14 credits in 3 

UE approved subject areas as required will be a goal for 2026. 
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Strategic Overview 

Mahere Rautaki 

 

 

 

  Strategic Goals 

Goal 1 

To prepare our students 

with the skills to help them 

succeed in life 

 

Goal 2 

To provide flexible 

environment that is inclusive 

and safe for ākonga 
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  Strategic 
Goal 

Link to Board 
Primary Objective 

Links to Education Requirements 
What do you expect 
to see? 

How will we achieve or make 
progress towards our 
strategic goals 

How will you 
measure success? 

To prepare 
our students 
with the 
skills to help 
them 
succeed in 
life 
 

Section 127 of the 
Education and Training 
Act 2020. 
 

a) Every student at 
the school is able 
to attain their 
highest possible 
standard in 
educational 
achievement 

c) The school is 
inclusive of, and 
caters for, 
students with 
differing needs 

d) The school gives 
effect to Te Tiriti o 
Waitangi 

NELP Priorities 
1. Learner at the Centre 
2. Barrier Free Access 
3. Quality Teaching & Leadership 
4. Future of Learning & Work 
5. World Class Public education 

• Te Mātaiaho and the Common 
Practice Model  

• The Te Mātaiaho Implementation 
supports pack   

• The Literacy and Communication 
and Maths Strategy  

• Attendance and Engagement 
Strategy  

• Wellbeing in Education Strategy  

• The New Zealand Child and 
Wellbeing Strategy  

• Ka Hikitia - Ka Hāpaitia  

• Tau Mai te Reo  

• The Action Plan for Pacific 
Education 2020-2030 

•  NZSTA's guidance for giving effect 
to Te Tiriti o Waitangi 

• Our curricula will 
reflect the 
curriculum 
documents and 
our communities 
priorities for their 
tamariki and our 
school   

• Students feel 
prepared for life 
beyond school and 
have the skills 
required by future 
employers 

• Our students 
literacy and 
numeracy levels 
will increase with 
an aspirational 
goal of 90% of 
student’s achieve 
the CAA by the 
end of year 10 

 

• We will start implementing 
the Curriculum refresh 
following the timeline 
established within Te 
Mātaiaho and the new NCEA 
level 1 courses 

• We will ensure local Māori 
whanau are included in the 
development of Matauranga 
Māori in these curriculum 
developments 

• We will develop literacy and 
numeracy and financial 
literacy across the school 
utilising tools such as Lexia 
and Writers Toolbox, Banqer 

• We will continue to develop 
flexible pathways and 
Vocational course 
development 

• We will foster leadership 
within our students at all 
year levels 

• Annual tracking of 
curricular 
development 
against national 
guidance 

• Positive feedback 
from Tangata 
whenua on 
integration of 
Matauranga Māori 

• Annual satisfaction 
surveys to 
measure 
engagement and 
understanding 

• Annual 
achievement data 
analysis 

• Annual analysis of 
pathway data to 
show progression 
and retention 

 

Strategic Plan 

Mahere Rautaki 

https://www.legislation.govt.nz/act/public/2020/0038/latest/link.aspx?search=sw_096be8ed81dbfbd3_127_25_se&p=1&id=DLM435834#DLM435834
https://www.legislation.govt.nz/act/public/2020/0038/latest/link.aspx?search=sw_096be8ed81dbfbd3_127_25_se&p=1&id=DLM435834#DLM435834
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Strategic 
Goal 

Link to Board Primary 
Objective 

Links to Education Requirements 
What do you expect 
to see? 

How will we achieve or 
make progress towards our 
strategic goals 

How will you 
measure success? 

To provide 
flexible 
environment 
that is 
inclusive and 
safe for 
ākonga 
 

Section 127 of the Education 
and Training Act 2020. 
b) the school— 

i. is a physically and 
emotionally safe 
place for all 
students and staff; 
and 

ii. gives effect to 
relevant student 
rights set out in this 
Act, the New 
Zealand Bill of 
Rights Act 1990, 
and the Human 
Rights Act 1993; 
and 

iii. takes all reasonable 
steps to eliminate 
racism, stigma, 
bullying, and any 
other forms of 
discrimination 
within the school 
 

d) The school gives effect 
to Te Tiriti o Waitangi 

 

NELP Priorities 
6. Learner at the Centre 
7. Barrier Free Access 
8. Quality Teaching & 

Leadership 
9. Future of Learning & Work 
10. World Class Public 

education 

• Te Mātaiaho and the Common 
Practice Model  

• The Te Mātaiaho 
Implementation supports pack   

• The Literacy and Communication 
and Maths Strategy  

• Attendance and Engagement 
Strategy  

• Wellbeing in Education Strategy  

• The New Zealand Child and 
Wellbeing Strategy  

• Ka Hikitia - Ka Hāpaitia  

• Tau Mai te Reo  

• The Action Plan for Pacific 
Education 2020-2030 

 NZSTA's guidance for giving effect to 
Te Tiriti o Waitangi 

• ākonga are 
attending, 
participating and 
progressing in their 
learning 

• ākonga have 
developed a sense 
of belonging and 
pride in the school 

• Educationally 
powerful 
relationships are 
developed across 
the school 

• Attendance data will 
show an 
improvement 
towards school and 
National targets 

• Behaviour referrals, 
stand down and 
suspension data will 
all reduce. 

• Engagement in 
learning will 
increase at all year 
levels. 

 

We will implement the 
Attendance and engagement 
strategy through: 
 

• Engaging with whanau to 
ensure students attend 
every day 

• Set high expectations for 
attendance and 
engagement, behaviour 
and  learning 

• Providing a welcoming and 
positive environment 
where ākonga feel safe 

• Providing an engaging 
curriculum that reflects the 
identity, language and 
culture of our ākonga 

• Provide flexible curriculum 
which meets the needs of 
individual ākonga 

• Support student wellbeing 
through engagement in Ka 
Ora Ka Ako, Mental health 
education and hauora 
resources and counselling 
services 

 

• Daily, weekly, 
termly and 
annual analysis 
of attendance 
data 

• Feedback and 
satisfaction 
surveys with 
students and 
whanau 

• Annual review of 
curriculum 
design and 
provision 

• Regular feedback 
from support 
agencies, 
guidance 
counsellor and 
school Deans 

• Regular analysis 
of pastoral note 
referrals 

 

Strategic Plan 

Mahere Rautaki 

https://www.legislation.govt.nz/act/public/2020/0038/latest/link.aspx?search=sw_096be8ed81dbfbd3_127_25_se&p=1&id=DLM224791
https://www.legislation.govt.nz/act/public/2020/0038/latest/link.aspx?search=sw_096be8ed81dbfbd3_127_25_se&p=1&id=DLM224791
https://www.legislation.govt.nz/act/public/2020/0038/latest/link.aspx?search=sw_096be8ed81dbfbd3_127_25_se&p=1&id=DLM224791
https://www.legislation.govt.nz/act/public/2020/0038/latest/link.aspx?search=sw_096be8ed81dbfbd3_127_25_se&p=1&id=DLM304211
https://www.legislation.govt.nz/act/public/2020/0038/latest/link.aspx?search=sw_096be8ed81dbfbd3_127_25_se&p=1&id=DLM304211
https://www.legislation.govt.nz/act/public/2020/0038/latest/link.aspx?search=sw_096be8ed81dbfbd3_127_25_se&p=1&id=DLM435834#DLM435834

