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Strategic Goal 
One 

To prepare our students with the skills to help them succeed in life 

Annual objective 
Develop a whole school approach to improving Literacy & Numeracy which is accessible and relevant 
for all students which reflect the School Values 

Annual targets 

• The school has a well-developed Whole of School Literacy & Numeracy action plan which has 
been implanted across the school 

• The school has built a clear understanding of how lessons can be accessible and relevant for all 
students using real work examples and local community contexts 

• Te Mana O Tararua has been further developed to enhance the understanding and 
engagement with the School Values 

Baseline data: 

• 69.3% pass rate for Year 11 Literacy & Numeracy in 2024 

• 27% Numeracy CAA pass rate for Year 10 in 2024 

• 28% Literacy CAA pass rate for Year 10 in 2024 

Analysis of the 
data indicates 

• NCEA achievement has increased to previous 2023 levels including Literacy & Numeracy 
achievement in Year 11 (see detail below) 

• Year 10 CAA achievement remains low with many year 11s in 2026 relying on tagged 
achievement standards to achieve. (see detail below) 
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Key Improvement Strategies 

What (Action/Task) Outcomes Reasons for the variance Evaluation 

• Develop a Whole of School 
Literacy & Numeracy 
action plan 

• Build understanding of 
how lessons can be 
accessible and relevant for 
all students using real work 
examples and local 
community contexts 

• Further develop Te Mana 
O Tararua to enhance the 
understanding and 
engagement with the 
School Values 

• Evaluation Associates (Te Manu Ka Rere) worked with 
small team to develop approaches to Literacy & 
numeracy 

• Writers Toolbox PLD training was provide to all staff 

• Regular Literacy and Numeracy activities in whanau time 
were scheduled 

• There was a Focus on Lexia for whole school (Reading) 

• Lexia was used as starter activities in subject classes 

• Staff PLD – Unpacking the standards – 12th May 2025 

• Staff PLD – Reviewing the standards – 4th / 11th August 
2025 

• New HOD Maths developed clear plan for developing 
Numeracy in 2026 

• 2026 timetable 
o Maths & English increase from 8 periods a 

fortnight to 10 periods a fortnight to focus on 
Literacy & Numeracy 

• 4 classes in both year 9 and 10 (smaller classes and more 
flexibility) 

• While Literacy & Numeracy achievement has risen by 5% 
and 18% respectively, the CAA pass rates are still below 
Ministry targets.   

• Te Mana O Taruara lessons part of whanau schedule 

 

• We are still dealing 
with low literacy and 
numeracy levels 
coming into Year 9 
from Primary School. 

• Development of 
Literacy & Numeracy 
action plans still too 
early to have had a 
major impact on 
attainment 

• The writing CAA 
remains the lowest 
level of achievement 
which impacts overall 
literacy attainment 

• While a lot of 
work has gone 
into developing 
departmental and 
whole school 
literacy and 
numeracy it is too 
early to see the 
impact of these 
developments.  It 
is hoped that in 
2026 this work will 
begin to be 
embedded in 
curriculum plans 
and impact 
student 
attainment   
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  Attainment Statistics / Data 

 

 
 
Year 10 Literacy & Numeracy (CAA) 
 

Literacy % increase 
from 2024 

Numeracy % increase 
from 2024 

Literacy & 
Numeracy 

% increase 
from 2024 

33% 5% 45% 18% 25% 1% 

 
 

 

  
Tararua 
College 

SEI Band National 

2021 90.20% 73.00% 79.20% 
2022 83.30% 70.70% 77.20% 
2023 90.70% 72.60% 78.80% 
2024 69.30% 59.10% 69.60% 
2025 90.20% 65.60% 73.40% 

 

Planning for next year: 

• Continue focus on developing Literacy and Numeracy in Junior school to ensure higher achievement in the CAA. 

• Working with Evaluation Associates again on developing Assessment practices to align with the new curriculum and SMART 
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Strategic Goal 
Two 

To provide flexible environment that is inclusive and safe for ākonga 

Annual 
objective(s) 

• Support all students to develop clear career pathways allowing flexibility in their timetables to 
suit their goals 

• Build consistent approaches to attendance and engagement across the school and community 
that enhances and supports good behaviour and achievement 

Annual targets 

• All students will have a developed a clear career/pathway plan to ensure they are on track to 
achieve their future career goals 

• All staff, students and whanau understanding the requirements of student choices and the 
implications of their choices on their future pathways 

• New attendance procedures fully integrated across the school and our Stepped Attendance 
Response (STAR) is in place 

Baseline data: 

• Regular attendance at the end of 2024 was 47% 

• 75% of students were on time to class at the end of 2024 

• 49% of all absences were medical at the end of 2024 

• Average overall attendance at end of 2024 was 83% 

Analysis of the 
data indicates 

• While regular attendance is continuing to improve this is still below Ministry goals of 80% 

• School leavers are all supported in positive destinations upon leaving school with numbers 
going to Further / Higher education increasing 
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Key Improvement Strategies 

What (Action/Task) Outcomes 
Reasons for the 

variance 
Evaluation 

• Develop 
Careers/Pathways 
education which 
supports students into 
future goals such as 
employment, further 
education or training 

• Develop 
understanding of 
pathways and 
achievement 
requirements with 
staff, students and 
whanau 

• Continue to develop 
our Attendance and 
engagement strategy 
and introducing our 
Stepped Attendance 
Response (STAR) 

• Career planning in whanau schedule 

• Various visits organised through 

STAR/Gateway – Field Days, Day I 

the Field 

• VLN programme now fully 

implemented – 39 students, across 

103 different standards 

• Gateway programme – 44 students, 

across 27 different standards 

• UCOL 

• Community engagement with 

services & organisations – e.g. Te 

Kete Hauora, Sport Manawatu for at 

risk students 

• Continuous review of timetables to 

provide individual flexibility in the 

timetable for specific students 

• First aid certification for year 13’s 

• Driving licensing for seniors through 

REAP 

• Low subject/course 
endorsement at 
NCEA.  This 
reluctance in 
students and 
whanau to push for 
excellence is now a 
long standing issue 
and one which we 
need to develop 
over time. 

• Medical absence 
remain high and the 
major reason for 
non-attendance 

• Career planning has been enhanced 
and developed to a high standard to 
endure all students leave school with a 
clear career path to prevent students 
ending up in the NEET category. 

• Higher achievement with possible 
continuation into Higher education is 
being encouraged and supported but 
this still has some way to go to meet 
expectations. 

• Good progress on increasing regular 
school attendance has been achieved.  
Although still below expected National 
figures, we are seeing a year-on-year 
improvement. 

• Encouraging parents/whanau to see 
the importance of regular school 
attendance needs to be of high 
importance in 2026. 
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Attendance Data 

 

 

• 84% of students were on time to class 

• 60% of all absences were Medical 

• 16% of all absences were explained but unjustified 

• 11% were unjustified (Truant) 

• Māori – 43% regular attendance 

• NZ European – 53% regular attendance 

• Boys – 54% regular attendance 

• Girls – 48% regular attendance 
Average overall attendance = 87% (Total of 6 days absence in 
10 weeks) 

Planning for next year: 

• We will continue to push for better attendance across the school.  Continuing with our current procedures but also integrating STAR 
into KAMAR to inform parents and caregivers at every opportunity of student absence.  Goal is to increase regular attendance to 60% 
in 2026.  

• High expectations of student achievement will be encouraged throughout the year with a focus on pushing those students who have 
shown their ability to achieve excellence in previous years, with the aim to increase Merit/Excellence endorsements in 2026. 
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