
         
  

  

  

 

  
  

 

2026 Glen Massey School Attendance Plan 

Aligned with NZ Government Stepped Attendance Response (STAR) 

 

1. Introduction 

This attendance plan outlines Glen Massey School's commitment to promoting 
regular student attendance and addressing absenteeism in alignment with the New 
Zealand Ministry of Education's Stepped Attendance Response (STAR) framework. 
Regular attendance is crucial for student success, well-being, and engagement in 
learning. This plan provides a clear, graduated approach to support students and 
families, ensuring that every absence is addressed appropriately and 
proportionately. 

 

2. Guiding Principles 

Shared Responsibility: Attendance is a shared responsibility among students, 
parents/guardians, school staff, and the wider community. 

Early Intervention: Addressing absence early and proactively is key to preventing 
chronic absenteeism. 

Support and Partnership: Providing tailored support and working in partnership with 
families and external agencies is essential. 

Clear Communication: Maintaining open and transparent communication regarding 
attendance expectations and processes. 

Data-Driven Decisions: Utilizing attendance data to inform interventions and 
evaluate the effectiveness of the plan. 

 

3. Attendance Expectations 

Glen Massey School expects all students to attend school every day unless they are 
genuinely unwell or have a justified absence. The New Zealand Government's target 
is for 80% of students to attend regularly (more than 90% of the time). We aim to 
meet and exceed this target through proactive measures and timely interventions. 



         
  

  

  

 

  
  

 

 

4. Roles and Responsibilities 

4.1. Parents/Guardians 

Ensure their child attends school every day they are able. 

Notify the school promptly of any absences, providing a valid reason. 

Reinforce good attendance habits at home. 

Communicate openly with the school regarding any challenges affecting their child's 
attendance. 

Engage with support services and strategies offered by the school or Ministry of 
Education. 

4.2. Students 

Attend school regularly and on time. 

Understand the importance of regular attendance for their learning and future. 

Communicate with parents/guardians and school staff about any concerns affecting 
their attendance. 

4.3. School Staff (Teachers, Office Admin, Leadership) 

Teachers: Monitor daily attendance, alert admin or leadership team if concerned, 
provide support for students to catch up on missed learning. 

Administrator: Maintain accurate attendance records, process absence notifications, 
generate attendance reports, and initiate communication with families regarding 
attendance concerns. 

School Leadership: Oversee the implementation of the attendance plan, ensure staff 
training, allocate resources, and foster a positive school culture that values 
attendance. 

 

4.4. Board of Trustees 

Ensure the school has an effective attendance policy and plan in place. 



         
  

  

  

 

  
  

 

Monitor attendance data and trends. 

Support school leadership in addressing attendance challenges. 

 

4.5. Ministry of Education and Other Agencies 

Provide guidance, resources, and support for schools. 

Offer attendance services and interventions for students with significant attendance 
concerns. 

Collaborate with schools and families to address complex attendance issues. 

 

5. Stepped Attendance Response (STAR) Framework Implementation 

Glen Massey School will implement the STAR framework through a graduated 
response system, categorizing student attendance into four tiers: 

 

5.1. Tier 1: Good Attendance (Less than 5 days absence per term) 

Monitoring: Daily attendance monitoring by teachers and attendance officer. 

Communication: Regular communication to parents on attendance expectations 
(e.g., at enrolment, start of term, newsletters). 

Reinforcement: Positive reinforcement of good attendance habits in classrooms and 
school-wide. 

Support: General school support for student well-being and engagement. 

 

5.2. Tier 2: Worrying Attendance (Up to 10 days absence per term) 

Notification: Formal notification to parents/guardians when a student reaches this 
threshold. 

Initial Contact: Management will make contact with parents/guardians to discuss 
reasons for absence and offer initial support. 



         
  

  

  

 

  
  

 

Catch-up Support: Teachers will provide support for students to catch up on missed 
learning. 

Barrier Identification: School staff will work with families to identify potential barriers 
to attendance and explore initial solutions. 

 

5.3. Tier 3: Concerning Attendance (Up to 15 days absence per term) 

Warning Notice: A formal warning notice will be sent to parents/guardians. 

Meeting: A meeting will be scheduled with parents/guardians, student (if 
appropriate), Management to analyse reasons for absence and collaboratively 
develop a support plan. 

Tailored Plan: A specific, tailored attendance support plan will be developed, 
outlining strategies and responsibilities for the school, family, and student. 

Internal Resources: Utilisation of in-school resources (e.g., counsellor, pastoral 
care) to address identified barriers. 

External Agency Referral (as needed): Consideration of referral to external agencies 
for additional support, with parental consent. 

 

5.4. Tier 4: Serious Concern (15 days or more absence per term) 

Escalated Notification: An escalated formal notification will be sent to 
parents/guardians. 

Multi-Agency Response: Collaboration with the Ministry of Education and other 
relevant agencies (e.g., North Waikato Attendance Service, social services) to 
develop a comprehensive improvement plan. 

Regular Meetings: Regular meetings with parents/guardians and relevant agencies 
to monitor progress and adjust the improvement plan. 

Legal Action (as a last resort): If appropriate support is offered and not taken up, 
and attendance does not improve, the school, in consultation with the Ministry of 
Education, may consider prosecution of parents/guardians as a last resort, in 
accordance with legal guidelines. 



         
  

  

  

 

  
  

 

Unenrolment: For students who will not be returning to school, appropriate 
unenrolment procedures will be followed in consultation with the Ministry of 
Education. 

Our school specific initiatives:  

1:School office and leaders will monitor attendance over fortnightly periods. 
All those with 80% attendance or less will be contacted as a friendly reminder 
(unless sickness or other valid reasons). If still no improvements Leadership 
will contact parents again and potentially meet with them if they are willing, 
then if no improvement they will be referred to ASA. 

2: End of term prize draw for all those students with 90% attendance or better. 

 

6. Monitoring and Review 

Regular Data Analysis. Attendance data will be regularly analysed by admin and the 
leadership team to identify trends, evaluate the effectiveness of interventions, and 
inform adjustments to the plan. 

Annual Review: This attendance plan will be reviewed annually by the school 
leadership and Board of Trustees to ensure its ongoing relevance, effectiveness, 
and alignment with Ministry of Education guidelines. 

Communication: Updates and outcomes of the attendance plan will be 
communicated to the school community as appropriate. 

 

7. Communication Strategy 

Enrolment Pack: Include a summary of the attendance policy and expectations in 
the new student enrolment pack. 

School Website: Consider publishing the full attendance plan on the school website. 

Newsletters/Assemblies: Regular reminders and positive messages about 
attendance in school newsletters and assemblies. 

Parent Information Sessions: Conduct information sessions for parents on the 
importance of attendance and the school's attendance procedures. 



         
  

  

  

 

  
  

 

Direct Communication: Maintain clear and timely direct communication with parents 
regarding individual student attendance. 

 

8. Professional Development 

Provide ongoing professional development for staff on attendance management 
best practices, early intervention strategies, and effective communication with 
families. 

 

9. Record Keeping 

Maintain accurate and comprehensive records of student attendance, 
communications with families, interventions implemented, and outcomes. These 
records will be kept confidential and in accordance with privacy regulations. 

 

10. Conclusion 

Glen Massey School is committed to working collaboratively with students, families, 
and the wider community to ensure every student attends school regularly and is 
supported to achieve their full potential. This plan, aligned with the NZ Government's 
Stepped Attendance Response (STAR) framework, provides a robust and 
compassionate approach to attendance management. 


