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The Vision for Pukeokahu School

/ We care, we lead, we learn, we flourish \
E tiaki tatou, e whai tatou i a tatou, e ako tatou, e
puawai tatou e

Manaakitanga - We care, Rangitiratanga - We Lead, Ako - We Learn,
Kaitiakitanga - Enviroguardians

Pukeokahu School lays nestled under the magical Aorangi, a maunga that
holds immense mana for the iwi of Mokai Patea. Aorangi and Pukeokahu are
one of the many places our ancestor, Tamatea-Pokai-Whenua visited during
his journey throughout the North Island.

Whanau (family), hapori (community) and taiao (environment) are the defining
factors in how Pukeokahu School ‘does’ things. The school is committed to
ensuring Enviroschool kaupapa and principles are woven into all areas of
daily life and that akonga (learners) experience rich educational opportunities
outside of the classroom.




/Our goal:

Life Skills

Our success is:
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/Our goal:

Communication Skills

Our success is:

\_
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/Our goal:

Academic Skills

Our success is:

\_
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We care, we lead, we learn, we flourish -E tiaki tatou, e whai tatou i a tatou, e ako tatou, e

puawadai tatou e
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Community Voice

In September 2025 we consulted with our community to help find identity key
areas we could work on at Pukeokahu School. The consultation involved current
members of our school community (parents, students, Board, staff) as well as
past pupils and members from our wider community.

We asked them the following questions:

>  What do you believe are the most important skills or qualities for our
students to have when they leave our school?

-  What does it mean to you to be part of our school community?

=  What are the unique strengths and values of our rural community that we
should celebrate and integrate into school life?

-  What are the three top priorities you believe our school should focus on
over the next three years?

=  What new initiatives or programmes do you believe would have the
greatest impact on our students and community?

= Is there anything else you would like to share about your hopes and vision
for future of our school.

The community were clear in what they wanted for our school and tamariki /
children.

=  They want our tamariki / children to grow competencies such as effective
communication skills, a belief in themselves, resilience and an ‘go getter
attitude’

=  They value the family atmosphere and supportive feeling in our
community.

=  They want our tamariki / children to have opportunities to develop life
skills and experience education outside of the classroom which is
adventurous and links with community expertise.

->  They see the importance of balancing the above with learning the ‘basics’
reading, writing and mathematics.

This feedback is what has formed the basis of our strategic aims and annual
goals.

We care, we lead, we learn, we flourish -E tiaki tatou, e whai tatou i a tatou, e ako tatou, e b
puawai tatou e !
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Strategic Aim : Students who have well rounded personal and social competencies that
allow them to positively contribute to local and global communities.
\ J
Core Actions Review Progress
Planned opportunities for Not started
students to participate in
community based projects. Underway
Achieved
Continue to plan Not started
opportunities for students
to engage in social Underway
interaction outside of their
kura. Achieved
Actively teach our students Not started
about learning to learn,
positive self-talk and Underway
setting achievable goals.
Achieved
Create a strategic Not started
approach to enriching our
physical learning Underway
environments.
Achieved
Continue to provide a Not started
positive and manaaki
focussed environment for Underway
learners.
Achieved
Our Success is: Every student developing essential personal and social =0 4
competencies to embrace challenge, respect diverse perspectives and contribute Pukeokahu

positively to their communities.
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Strategic Aim : Students who are proficient communicators across a variety of mediums.
\ J
Core Actions Review Progress
Quality PLD in writing for Not started
staff.
Underway
Achieved
Provide opportunities for Not started
students to share their
learning orally with a variety Underway
of audiences (peers,
community, wider world). Achieved
Specific focus on teaching Not started
the skills needed to speak
confidently in front of an Underway
audience.
Achieved
Plan opportunities for Not started
students to use a variety of
digital platforms to share Underway
learning.
Achieved
Leadership increase online Not started
presence to promote and
celebrate our school. Underway
Achieved
4 ol C\
Our Success is: Students being able to articulate ideas clearly, persuasively and ot 4
ethically through verbal, written and digital means. Pukeokahu
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Strategic Aim : Students who are supported to achieve academically to the best of their
ability in a curriculum that is balanced.

\ J

Core Actions

Review

Progress

Strengthen assessment
approaches to align with the
refreshed NZC.

Not started
Underway

Achieved

Ensure our assessment
practices are robust.

Not started
Underway

Achieved

Sufficient budget allocated to
ensure students are able to
access a rich local
curriculum.

Not started
Underway

Achieved

Individual Education Plans
(IEP) will contain specific,
relevant achievable targets.

Not started
Underway

Achieved

.

Continue to bring our local
curriculum to life, including
authentic learning
opportunities through
matauranga Maori, EOTC and
Enviroschool lenses.

Our Success is: Every student making progress in reading, writing and maths and
experience a broad range of rich learning experiences in other curriculum areas.

Not started
Underway

Achieved
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1. Students who have well rounded personal To ensure all students are
and social competencies that allow them to empowered to make
positively contribute to local and global progress which is
communities. reflective of their

capability, in all areas of

Students who are proficient communicators learning
across a variety of mediums.

Students who are supported to achieve
academically to the best of their ability in a

curriculum that is balanced. / \ /

Rationale for Focus:

Our Community consultation told us that the learners / akonga of our school need to
leave having a strong sense of determination and self belief. They want our learners
to have opportunities to build resilience in a world where giving up is easy. Our
community believes that our learners / akonga need to know how to communicate
effectively whether that be in an oral, digital or written form.

2N

Over several years we have developed programmes for Mathematics and Literacy that
are effective for our unique multi-level learning situation. With recent curriculum
changes focus in this area remains as we become familiar with new expectations. We
also want to ensure our learners / akonga are given opportunities to experience a

broad and rich local curriculum that allows them to shine outside of core learning/

subjects.

(n

nnual Targets:

1.  To see a positive shift in writing quality.
2. To see a positive shift in student ability to communicate in relation to learning.
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Planned Actions

Indicators of Progress

Expected Outcomes

Introduce and
implement ThinkSRSD
approach to writing.

Staff engaging with
ThinkSRSD
professional
development.
Planning reflects
elements of
ThinkSRSD strategies
being integrated into
the writing
programme.
Students applying
some self-regulation
skills when engaged in
writing.

Staff will become
more confident and
proficient teachers of
writing.

Students will become
more proficient at
communicating a
message in written
form.

Data will reflect
positive shift in
writing quality.

Gather robust
beginning and end of
year assessment data
to track progress.

Baseline data
gathered in Term 1
then repeated Term 4
using DIBELS
(Literacy) ThinkSRSD
(Writing) and ??7??
(Mathematics)

Data presented twice
yearly to the Board in
May then November.

Staff will have a clear
understanding of
where our students sit
in relation to the
current NZC.

The Board will have a
clear picture of the
progress of our
students.

IEP (Individual
Education Plan)
meetings held with
relevant whanau
termly.

Plans have specific,
relevant and
achievable goals
relating to student
need.

Whanau and other
agencies are engaged
in the planning
process.

Teacher Aide time will
be used effectively to
support learners with
diverse needs.

We will programmes
of learning that meet
the needs of diverse
learners and move at
their pace.

Students with diverse
learning needs will be
thriving as they
navigate school life.
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Students who have well rounded personal
and social competencies that allow them to
positively contribute to local and global
communities.

Students who are proficient communicators
across a variety of mediums.

Students who are supported to achieve
academically to the best of their ability in a

curriculum that is balanced. /

-

To strive for rich
community connection

\_

that supports our learners
to develop life skills that
allows them to flourish.

~
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Rationale for Focus:
Our Community told us that they value education outside of the classroom as much
as education in the classroom. They want our learners / akonga to be able to have
amazing opportunities and not be limited by the small roll size. Our school is at the
heart of the community, providing a vital point of connection and support for those
who live in it.

We provide many rich learning experiences in EOTC and environmental education,
however we can be tapping further into local networks to allow our students more
chances to develop key life and communication skills.
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nnual Targets:

To connect with community at least once per term and contribute to a charity

at least twice per year.

To provide EOTC / learning experiences that provide challenge for our students

to enable them to build core skills in resilience.
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Planned Actions

Indicators of Progress

Expected Outcomes

Planned opportunities
for students to
participate in
community based
projects.

Student will be
contributing to
community based
projects in a positive
way.

Students will be
empathetic towards
others.

Twice yearly students
at Pukeokahu will
have contributed to a
community based
project. This could be
fundraising for charity
or locally, supporting a
planting day or other
local project.

Planned opportunities
for students to engage
in social interaction
outside of their kura.

Regularly scheduled
opportunities to
interact with other
kura.

Students will have
connections with
others outside of their
school-base.

Actively teach our
students about
learning to learn,
positive self-talk and
setting achievable
goals.

Students will show
resilience and
confidence by being
comfortable in

challenging situations.

They will show
determination to not
give up.

Students are
confident in a variety
of situations.

Less evidence of
anxiety.

Increase engagement
in challenging learning
situations.

Continue to provide a
positive and manaaki

focussed environment
for learners.

Students will feel
happy and safe at
school.

Attendance data
improvement on
Everyday Matters.

Our Success is: Every student developing essential personal and social 9’
competencies to embrace challenge, respect diverse perspectives and contribute Pukeokahu
positively to their communities.




