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Overarching attendance objectives and strategic priorities 

Rationale: 

●​ This Attendance Management Plan (AMP) outlines the procedures and responsibilities for 
promoting and monitoring regular student attendance at Pukeokahu School. The plan is a 
key document that ensures our school meets its legal obligations under the Education and 
Training Act 2020 and aligns with the Ministry of Education's (MoE) expectations. 

●​ Regular attendance is a core foundation for a child's learning, social development, and 
overall well-being. We are committed to working in partnership with our students, parents, 
and whānau to ensure every child is present and engaged in their learning. 

Strategic Links: 

●​ Pukeokahu School Strategic Plan 2026-2028 

Goal 1: Students who have well rounded personal and social competencies that allow 
them to positively contribute to local and global communities.  

Current Data: 

●​ Term 3 2025 
-​ Regular attendance - 25% 
-​ Irregular absence - 25% 
-​ Moderate absence - 50% 
-​ Chronic absence - 0% 

●​ Main Reasons for absence: 
-​ Medical / Sick - 74% 
-​ Explained (unjustified) - 19% 
-​ Justified - 7% 

81% of absence in Term 3 2025 was for justified reasons.  
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Success will look like:  

●​ Increase in regular attendance from 25% to 50%  
●​ Decrease in moderate and chronic absence.  

Note: Pukeokahu’s School roll as of T4 2025 is 4 students. This should be taken into account 
when looking at the data provided.  

Attendance policy 
See Pukeokahu School Docs -  Student Attendance Policy 

Login : pukeokahu 

Password: kahu 

 

Attendance management procedures 
See Pukeokahu School Docs - Attendance Procedures  

Login : pukeokahu 

Password: kahu 

This plan will be published on the school's website and will be made available to all parents, 
whānau, and students. Key aspects of the plan will also be communicated through the school 
newsletter at the beginning of each term. 

Daily Roll Call and Recording: 

The school's attendance roll will be marked twice daily using the eTap student management 
system to comply with the Education (School Attendance) Regulations 2024. 

●​ Morning Roll: The roll will be marked at 9:00am 
●​ Afternoon Roll: The roll will be marked at 1:15pm to capture any afternoon absences. 

Unexplained Absences: 

Any student who is marked as absent with no prior explanation will be followed up on the 
same day. 

●​ At 9:05 am the Principal will contact parents/whānau via phone call, text message, or 
email to determine the reason for the absence. 

●​ If a parent cannot be reached after all reasonable attempts, the absence will be 
recorded as unjustified, and a record of the contact attempts will be kept. 

Attendance Codes: 

All absences, whether explained or not, will be recorded using the MoE-approved attendance 
codes. The principal will determine if a reason for absence is justified based on MoE guidance. 

https://pukeokahu.schooldocs.co.nz/
https://pukeokahu.schooldocs.co.nz/


●​ M (Justified): Medical/illness 
●​ J (Justified): Approved absence (e.g., exceptional family circumstances, approved sporting or 

cultural event). 
●​ G (Unjustified): Holiday taken during term time. 
●​ E (Unjustified): Explained but not approved (e.g., student is tired, needs to look after a sibling). 
●​ ? (Unjustified): Reason for absence is not yet known. 

All data will be used to inform school-wide strategies to improve attendance and engagement. 

Stepped Attendance Response (STAR): 

The STAR framework guides our response to escalating levels of non-attendance. The school 
will document all actions taken.  

See link to Ministry Guidance and Framework 

 

Monitoring and measuring progress 

Monitoring Practices 

The principal and The Board will regularly monitor attendance data to identify patterns and 
areas of concern. 

●​ As required: The principal will have conversations with whānau about attendance 
patterns that are of concern.  

●​ Twice Termly: The principal will review attendance data to identify any students 
falling into the 'Irregular' or 'Moderate' categories and report this in their leadership 
report to the Board.  

●​ Termly: The Board will receive a detailed attendance report, including overall 
attendance rates and trends for different groups of students. 

●​ Annually: This AMP will be reviewed by the Board of Trustees in consultation with 
staff and the community to ensure it remains relevant and effective. 

All data will be used to inform school-wide strategies to improve attendance and 
engagement. 

 

 

 

https://web-assets.education.govt.nz/s3fs-public/2025-09/Stepped%20attendance%20response%20-%20STAR.pdf?VersionId=gdP6l66l9KnUUn6KRQXuI8eHxCtSojDt
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