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Strategic & Annual Plan 2025

Student Learning

empowering all learners to reach their highest
potential by providing high-quality
teaching and leadership

1.1 Integrate Te Mataiaho through the Local
Curriculum.

e Implement the refresh English and
Mathematics Curriculum

e Continue to review and refresh assessment
& reporting practices

1.2 All students will actively progress and
achieve to their full potential in reading, writing
and mathematics

Literacy and Numeracy Targets:

o The five Year 5-8 children who are below in
Reading will reach the expected level for
their year group by the end of 2025.

o The seven Year 5-8 children who are below
in Writing will reach the expected level for
their year group by the end of 2025

o The five Year 5-8 children who are below in
Mathematics will reach the expected level
for their year group by the end of 2024

o |IEPs and Priority Learner Tracking Forms
students who need extra learning support
or extension

1.3 Increase Attendance rates at Manaia School

o The average attendance rate will be 90%
or higher.

Student Engagement

creating a welcoming, caring and creative
learning environment that freats everyone
with respect and dignity

2.1 Develop and embed our Mandia School
Tikanga and locadlised curriculum

Targets:

o All children will be aware of the tikanga/
learning dispositions that form our
Manaia Tikanga

o Our learning opportunities will utilise the
people, places and things in our local
community.

School Organisation and Structures

Engaging in positive and collaborative relationships
with our learners, their families/whanau
and the wider community

3.1 Continue to strengthen relationships
between all stakeholders

o Develop a clear and consistent
understanding about our Manaia Tikanga

o Children and their whanau will feel like
respected and valued members of our
school whanau

3.2 Hold community events to help re-
establish/strengthen the sense of
whdanaungatanga at our school.

o Children, parents, staff and board will be
provided with opportunities to build
relationships both inside and outside of the
classroom environment.

o Our wider community will get more
opportunities to explore our learning and
Manaia tikanga.

o We will have a stronger sense of
community at our school.
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