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OUR CURRICULUM

NZ CURRICULUM MANAIA SCHOOL

The New Zealand (National) Curriculum document has strongly guided
the Local Curriculum that we have developed for Manaia School.

The localised elements of our curriculum have helped us to bring the National Curriculum to life in a way
that addresses the particular needs, interests, and circumstances of our school and community.

OUR VISION:
Grow and nourish a thriving community - Mataitipu hel papa whenuakura
OUR SCHOOL MOTTO: OUR GUZ_[DING WHAKATAUKI: _
Dream - Believe - Achieve Ka Whangaia Ka Tupu Ka Puawal
OUR MISSION:
VALUES & PRINCIPLES
Excellence, Innovation, Inquiry, and Curiosity, Give effect to Te Tiriti o Waitangi
Diversity, Equity, Community and Parficipation, Hold a broad view of Gkonga success
Ecological Sustainability, Integrity, Respect. Hold high expectations for all akonga

OUR SCHOOL TIKANGA:
At Manaia School we nurture children to grow into:

Brave, Respectful, Empathetic, Achieving, Dreamers

EFFECTIVE TEACHING (PEDAGOGIES) inc AsSESSMENT

Create a supportive learning environment; encourage reflective thought and action; enhance the

relevance of new learning; facilitate shared learning; make connections to prior learning and

experience; provide sufficient opportunities to learn; inquire into the teaching—learning relationship.
Effective assessment: benefits students, involves students, supports teaching and learning
goals, is planned and communicated, is suited fo the purpose, is valid and fair
Our Approaches to Learning: Relationship Based Learning  power sharing, co-construction,
feedback/feedforward; Neuroscience/Developmentally Appropriate Learning; Learning
through Inquiry, Notice - Recognise - Respond Approach  (evidence in learning), Positive
behaviour for Learning School-Wide (PB4L-SW)

KEY COMPETENCIES & LEARNING AREAS

Thinking; Using language, symbols, and texts; Managing self; Relating to others;
Participating and conftributing.

English; The Arts; Health and Physical Education; Learning Languages;
Mathematics; Science; Social sciences; Technology.

Local Curriculum: New Zealand/Manaia History, Ngarua‘ine Dialect

CLASSROOM CURRICULUM

Teaching as Inquiry ensures that teaching is responsive to all learners’
progress and supports them to fransfer learning fo new contexts

Hopes and Dreams (Meetings/Data gathering), Interest Based
Inquiries/ Individualised Learning

,. P CLASSROOM
CURRICULUM




We put our akonga at the centre of all of our decision making. We believe that all akonga
should experience a curriculum that engages and challenges them, is forward-looking and
inclusive, and affirms New Zealand’s unique identity. (page 9 NZC)

Maori Dimensions and Cultural Diversity

Manaia School recognises the multicultural commmunity that exists in New Zealand.

We value Madori tikanga and protocol. Within our school setting we seek to uphold Partnership through
engagement in relationships that are mana enhancing; Participation is about securing equitable
participation for Mdori learners as tangata whenua within mainstream education settings. Through
protection we aim to actively promote, engage and protect whanau, hapd and iwi cultural practices,
identity and language.

At Manaia School we respect the values and cultural diversity that are represented in the classroom.
We take reasonable steps to incorporate te reo Mdori into the school curriculum.
We endeavour to:

e Recognise and value traditions, histories and languages of the cultures

e Recognise that students will need to meet more than one set of cultural expectations

e Integrate aspects of te reo Mdori me ona tikanga across the curriculum

e Involve and consult with our Mdori community in the development of priorities for Mdori
Education

e Empower Mdori parents and whanau to participate in their child’s education, including regular
consultation with our Maori community in the development of priorities for the education of Mdori
children

e  Ensure that the Kapa Haka and Haka programme is valued within the school and that it is

interwoven throughout for all children

Recognise the importance of Mdori role models and include them as often as possible

Focus on successful Mdori role models, both in the community and wider area

Utilise the skills and expertise of community members to support programmes

e  Focus on providing quality opportunities to learn te reo Maori

We also acknowledge the Pasifika learners in our community. We value the rich culture these learners
bring to our school. We are committed to ensuring that the specific learning needs of these students are
identified and addressed.

Requests for Instruction in Te Reo

Our approach to a request for fullimmersion education is to establish if the funding and expertise are
available to employ a fluent Kaiako. If we are not in a position to offer this, we would work to assist the
student with a fransition to a bilingual education, possibly with the assistance of a kaiawhing, led with
English predominantly in the classroom. A key goal for our Mdori students is fo experience success in
the school environment and know their culture and language is a living, valued part of our daily lives.



Learners with special education needs

Manaia School welcomes all learners, including those with Special Education needs.
We recognise that the specific needs of these learners vary.

The need may be in the area of behaviour, learning, communication, health, a physical or
a combination of these.

Some of these learners will need short term support while others will require a longer
term approach.

We believe in a collaborative approach to ensure that all students achieve to the very
best of their ability.

We have high expectations that ALL learners participate at school and are active,
engaged and achieving, making accelerated progress in their learning.

We work closely with whanau and specialists.

A SENCO is responsible for maintaining a register of children with special education
needs and liaising with whanau, outside agencies and staff.

A tier system is used in order to recognise varying levels of need within our school.
The register includes:

e Learners who are struggling to work at the curriculum level for their age and who
need effective teaching and accelerated programmes. These learners may need
short-term access to specialist services.

e Learners who will work at Level 1 for all or most of their schooling. These learners
may need access to the Ongoing Resourcing Scheme (ORS) or RTLB support.

e Learners working at or above the curriculum level for their age who require
teaching adaptations or individualised support to access the curriculum (giftfed and
talented).



Strategic Aims

Our Strategic Aims align with the key values set out by the Teaching Council of New
Zealand. These values underpin the code and standards for the teaching profession.

The focus for our Board is on the following four key areas:

STUDENT LEARNING STUDENT ENGAGEMENT

Whakamana Manaakitanga

Empowering all Creating a welcoming,
learners to reach their caring and creative learning
highest potential by environment that freats

providing high-quality everyone with respect and

teaching and dignity
leadership y
Q'%%

Whanaungatanga Engagingin
positive and collaborative
relationships with our learners, their
families and whanau and the wider
community

SCHOOL ORGANISATION PROFEg%%Fg:(LECT?_IrI‘IgUCT
and STRUCTURES an

Pono

Showing integrity by acting
in ways that are fair, honest,
ethical and just.




School Context

Students’ Learning

Learning starts with an initial focus on the social and emotional wellbeing of dkonga.
Alongside this, children also work towards the developmental skills that are needed
to be successful at school. This approach aligns with child development and brain
research.

The development of the right brain (empathy, intuition, imagination and creativity)
happens before the left brain (language, literacy, numeracy, analysis and time) is fully
ready to learn. We will not be ignoring the learning of our younger Year 1-3 students
but will be allowing them the time and space to develop as children without the
pressure of reaching set expectations. A greater emphasis is placed on the
academic achievement of children once their ‘thinking brain’ (frontal cortex) is fully
engaged. This generally takes place once our children are Year 4-8.

Our philosophy of children learning through play and inquiry, especially in the early
years, is an important aspect of our approach to learning - teachers support every
learner to learn at the individual’s pace and readiness.

Staff will be taking part in professional development relating to assessment for
learning and the implementation of the refreshed curriculum.

Student
Engagement

School
Organisation and
Structures

Manaia School provides their own Technology for Year 7 and 8 students. Weekly trips
are made to the local library for learning sessions and other opportunities are
provided as part of our Community S.K.I.L.L.S sessions. Where appropriate, some of
these activities will also be extended out to our Year 4 and 6 students.

The Community S.K.L.L.L.S (Social Science/Science, Key Competencies, Inquiry, Life skills.
Learning Languages and S.T.R.E.A.M(Science, Technology, Robotics, Engineering, Art, Mathematics))
element of our curriculum allows us to consider our learning in a local context. This
approach integrates the learning in all areas of the curriculum. Children get the
opportunity to develop the social skills and values needed to be successful, life long
learners who have a positive impact on our community and the world.

Manaia School is currently taking part in professional development around Localised
Curriculum. There is also a continued focus on Relationship Based Learning (RBL).
This is done in collaboration with the South Taranaki Kahui Ako. The key aim behind
this approach towards learning is to create a whanau like context for learning that
focuses on teaching to the ‘North East’ (high relationship, high expectations). Our
Deputy Principal is also a within school teacher and has started to train as an impact
coach so she is able to gather data and provide coaching sessions for staff based
around the RBL profile, a tool that concentrates on improving student achievement
by setting goals around the deliberate acts of teaching that have the greatest
impact on learning.

Review of Strategic
Aims and
Consultation

Our recent review of the Strategic Aims and consultation with our community
strongly highlighted the need to continue to provide opportunities within the realm of
Te Ao Mdaori.

Whanau expressed an increased interest in supporting the school. This support
could help us to provide the community events and outside sporting experiences
that were also noted in the community consultation.

Our community consultation took place outside of the usual timeframe in 2023/24.
This was due to the need to recruit new board members. We will be revisiting and if
needed, revising our Strategic Plan again in Term 3 of 2024 to ensure that our plan
still meets the needs of our community.




Annual Goals - 2026

Whakamana

1.1 Infroduce the New Revisions for English and Mathematics & Statistics aspects of the
curriculum.

e Teachers will use the new Learning objectives to guide their practice for English and
Mathematics & Statistics

1.2 All students will actively progress and achieve to their full potential in reading, writing and
mathematics

Literacy and Numeracy Targets:

e Teachers will learn how to effectively use the new ‘SMART’ Assessment tool to help identify
priority learnings and guide their practice and next steps
e |EPs will be completed for students who need extra learning support or extension

1.3 Increase Attendance rates at Manaia School
e The average attendance rate will be 90% or higher.
e HERO will be used to help identify children who fall under the expected rate of attendance
e An Attendance Management Plan will be created and used to ensure best practice.

Mandkitanga

2.1 Embed our Manaia School Tikanga
e Allchildren will be aware of the tikanga/ learning dispositions that form our Manaia Tikanga
e Hauora sessions will continue to take place to help nurture a positive learning environment.

Whdnaungatanga

3.1 Continue to strengthen relationships between all stakeholders

e Develop a clear and consistent understanding about our Manaia Tikanga
e  Children and their whanau will feel like respected and valued members of our school whanau

3.2 Hold community events to help strengthen the sense of whanaungatanga at our school.
e  Children, parents, staff and board will be provided with opportunities to build relationships both
inside and outside of the classroom environment.
e  Our wider community will get more opportunities to explore our learning and Manaia tikanga.
e We will have a stronger sense of community at our school.
3.3 Strengthen Transition practices

e  Working with preschool, kohanga reo and high schools to form smoother transition practices -for
social/emotional and learning needs
e  Continue to build connections with local iwi for further support.




Whakamana Overview 2026

STUDENT LEARNING Strategic Initiatives Success
Empowering all e  Culturally strong - All children are engaged in learning, there are high
learners to reach empowered cultural identity ~ expectations, they know what ﬁ?ey need to learn and
their highesf ° Academically strong - high models and exemplars are provided.
potential by expectations, excellence Staff and Children are given leadership opportunities
providing ° Individual education Plans based around their area(s) of strength. All children are
high-qualify teaching and tracking of children with ;ngﬁsi:vered fo form a sense of autonomy over their
and leadership extra .Ieorn!ng needs .
Relationship-based All teachers and leaders consistently use the key
teaching strategies identified in the Relationship-Based Teaching

Profile - activating prior knowledge, using formative
feedback, using co-construction and power-sharing, high
expectations

e |eadership opportunities
e  Localised Curriculum

A structured approach will be taken fowards the feaching
of English and Mathematics & S

Staff will confidently integrate nga ua’ine reo and tikonga
into their everyday practice.

Manakitanga Overview 2026

MANAKITANGA Strategic Initiatives Success
Creating a welcoming, e  PBAL - explicit feaching of School-wide values will be embedded. All
caring and creative Manaia School Tikanga children will know what our values are and wil
quming environment ° Emotional validation - creating demonstrate them in a variety of contexts
that freats everY?ne. with aloop of .po?.l five Social and emotional competence is developed
respect and dignity communication throughout the school
e  Social competence
hd Progressions for graduate Strategies such as modelling, teaching and
profile/Manaia School Tikanga rewarding positive behaviours are used to build
e  Developing staff capability in resilience and perseverance.

the areas of teaching,
leadership , the local dialect of Staff will confidently infegrate nga rua’ine reo

and tikanga info their everyday practice.

Te reo Mdori and tikanga.

WHANAUNGATANGA Strategic Initiatives Success
Engaging in positive e  Creating a family-like Trusting relationships with children and their
and collaborative environment where family/whanau fharﬁ are genuiqe and

: : ; whanau are welcomed and acknowledge the diverse offerings and wealth

relahonshlps Wlﬂ? our involved of knowledge that they bring with them are
learners, their . o built

families and whanau ° Reciprocal communication
and the wider e  Empowerment of whanau We are culturally responsive and have the

community ability to listen, connect and understand. 9

whanau are empowered to actively take partin
their child’s learning, they know what children
need fo learn



Aim 1: WHAKAMANA

Annual Plan - 2026
Student Learning - ACTION PLAN

When What (examples) Who Indicators of Progress

Term 1 & 2 | Continue to explore how to use All Student progression will be effectively
HERO functions to monitor student | feachers | monitored.
progression and frack students who All data will be clearly tracked for children

re not making th il :
are notmaxing he expec ed Leadership | \who are needing extra support with their
progress for their age. .
learning.

Term2 &4 | Review Reading, Writing and All staff | Teachers have a clear understanding
Mathematics data with staff and about the learning needs of their students.
make Overall Teacher Judgements Children are able to confidently work
(OTJs) about learning. foward their goals.

Ongoing Progress and achievement of All Staff | Teachers are aware of the shifts that their
children with behaviour and learning ;rorg?f students are making in their
needs monitored and discussed edrning.
reqularl Priority Tracking forms will be used for

9 Y children who are not making the expected
progress for their age.
Create |EP for any additional needs Individual Education Plans (IEPs) created
that student may have for children with high learning and/or
' behaviour needs.
Notes are taken and next steps discussed.

Ongoing Implement the new English and All All children will be given the opportunity to
Mathematics curriculum. Staff/Snr | follow a more structured approach towards

Manage- | Literacy and Maths.
ment

Ongoing Continue fo review and Refresh All Teachers will learn how to use the new
assessment & reporting practices to | Staff/Snr | SMART tool for Reading Writing and
align with the New English and Manage- | Mathematics & Statistics for Year 3-8
Mathematics component for new ment Effective assessment practices will be seen
curriculum and government directed schoolwide.
tools and expectations. Assessment practices will align with the

new re-revised Mathematics & Statistics
and English sections of the curriculum.

Ongoing Monitor attendance regularly using | All Attendance will be effectively monifored
the new School Attendance Plan and | Staff/Snr | @nd addressed.

HERO to see patterns that need to Manage- | The partnership between home and school
be addressed. Report to the board ment will allow us to have an attendance rate of

termly about attendance.

least 90% or over.

An Attendance Management Plan will be
used fo ensure appropriate practice for
attendance.
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Aim 2: MANAKITANGA

Annual Plan - 2026
Student Engagement - ACTION PLAN

When What (examples) Who Indicators of Progress
Ongoing Build capability around the use of the PB4L Our PB4L approach will include a Te Ao
PB4L section of HERO facilitator | Mdori lens. Teaching will include
Use feedback during Student Council and whakatauki, waiata etc that link to each of
sessions to identify the ‘hot spots’ and key | Coach the values that form our Manaia Tikanga.
behaviours that need addressing around
the school. Teachers All children know and can demonstrate the
Manaia School Tikanga
Frequency and intensity of behaviours are
decreasing
Specific lessons focussing on behaviour
are taught consistently across the school
Ongoing Hauora sessions based around each of Students will have a clear understanding
the values that form our Manaia tikanga - about the attitudes and actions that relate
shift the focus from aftitudes to actions to our Manaia School Tikanga.
we can show.
Ongoing Staff will work with our school whanau fo All Staff | Our school community will for a growing

help develop a stronger understanding
about our Manaia tikanga and our way of
learning, growing and being. This will be
used to help guide our local curriculum.

awareness about our Manaia Tikanga

All stakeholders will form a stronger
understanding around how the Key
Competencies, values and learning
dispositions relate to our school context.
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Aim 3: WHANAUNGATANGA

Annual Plan 2025
School Organisation and Structure - ACTION PLAN

When What (examples) Who Indicators of Progress
Term 1 Confinue to create promotional materials All stakeholders will have a clear
Ongoing if that explain our Manaia School Tikanga understanding about our Manaia School
needed and promote the school. Tikanga
Termly Utilise Hopes and Dreams Meetings fo Teachers Teachers know individual students and
(or close to get to know who the learner is in the wider contexts for learning reflect areas of
enrolment/ context of home and school, their interest.
start date s’rren_g’rhs and struggles, their inferests Teachers have a growing relationship with
of student) and important people. To provide a base whanau from which they can share
on which to build holistic and authentic celebrations of success and discuss
learning. strategies for improvement.
Discuss learning partnerships and ask All parents and caregivers will be
parents/caregivers to share how they are contributing fo and supporting our school
able to contribute towards our learning environment
environment. Learn more about the
strengths/talents/expertise within the
school whanau. Build on this base to
ensure greater contact with whanau
throughout the year.
Ongoing | Informal events for our school whanau Leadership | Our school whanau and local community
and community that: / Teachers | will have more opportunities to connect
e Encourage a connection with the with our school and learn more about who
school, we are, what we do and why. .
¢ IP rovide opportunities fgr fhem fo The investment level of parents,
earn more about learning and A N .
. caregivers and whanau will increase and
philosophy )
they will have a stronger awareness
e Encourage parents to work . .
collaboratively to support the obog’r our.phllosophy and ‘rh.e learning
learning needs of our children that is taking place at Manaia School.
9
Ongoing | Continue to strengthen transition Leadership | The school will have a strong connection
practices between the school and the /Teachers | with preschool, kohanga and the High
preschool, Kohanga and High Schools. schools.
Children will feel confidence starting at
Manaia school or heading off o High
School.
Ongoing | Connect with local iwi to gain further Leadership | The actions of the Cultural Lead will be
support and feedback. / Cultural | strongly guided by local iwi and hapu.
Lead

Whanau Maori will feel respected and
valued at Manaia School.
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Other 2025 Key Improvement Strategies

to Achieve Strategic Vision

Proper'fy (summarised from property plan)

Bike Track
Painting repairs throughout the school
NB: Further Property Planning for 2026 will be decided as part of the 10YPP meeting

Personnel

Staffing

449 FTTE (4.36 FTTE Ministry and 0.17 School Top up for SLA Teacher(including additional 0.04 to take to 0.3 position)

4 Teachers

0.3 SLA Teacher (0.13 from Ministry, 0.13 School contribution, 0.04 addition support)

0.1 Junior Classroom Release

NB:

0.18 FTTE Classroom Release Time (0.18FTTE is not added to the total FTTE as classes will merge for senior release so no

additional Reliever is needed for their release)

0.08 Classroom Release Time - Permanent Unit Holder (Classroom Release for our Permanent Unit holder (0.08FTTE) has not
been added fo the total FTTE as classes will merge for this release to take place)

Office Administrator

2 Learning Assistants (with LATs)

1 Communication/Education Support Worker (CESW)

Cleaner

Kitchen Manager - Ka ora ka ako - Healthy Lunches in school.

Kitchen Assistant - Ka ora ka ako - Healthy Lunches in school.

Performance Management

Appraisal and Atftestation — strengthen - regular observations, feedback and feed-forward, use group coaching sessions,
discussions and goals to help inform our Professional Growth Cycle.

Professional Development

Structured Literacy and Mathematics
Assessment for Learning - New SMART tool for Reading, Writing and Mathematics & Statistics for Year 3-8
PB4L -Our 'Manaia School Tikanga’

Finance

Draft Budget

Annual Audit

Regular review of financial procedures

Asset register reviewed and continually updated

Create an asset replacement plan for items outside of technology

Community Engagement

Communication

Newsletters as needed

Face to face, texts and phone calls

Facebook page - live feeds

School website

BOT panui

‘Manaia Tikanga’ promotional material

Collaboration

Regular whanau/school interactions, opportunities for fun and learning
PTA — School working fogether

Strengthening links with our community including - Yarrows Bakery, Kaumatua, Ngaruahine Health Services, Beach Energy,
STDC, Manaia Community Service Group, marae.
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Ka Whangaia
Ka Tipu

Ka Puawai

That which is nurfured,
blossoms and grows




