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Elected Sep 2028 
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Manaia School (Taranaki) 

Kiwisport 

f.ducatio� SeIVices.
Dedicated to your school 

Kiwisport is a Government funding initiative to support students' participation in organised sport. In 2025, the school 
received total Kiwisport funding of $855 (excluding GST). The funding was spent on sporting endeavours. 

Statement of Compliance with Employment Policy 

For the year ended 31st December 2025 the Manaia School (Taranaki) Board: 
• Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and
proper treatment of employees in all aspects of their employment.

• Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all
requirements and identified best practice.

• Is a good employer and complies with the conditions contained in the employment contracts of all staff employed by
the Board.

• Ensures all employees and applicants for employment are treated according to their skills, qualifications and
abilities, without bias or discrimination.

• Meets all Equal Employment Opportunities requirements.
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Te Tiriti o Waitangi Statement 2025 
on How the School has Given Effect to Te Tiriti o Waitangi 

 

 
The following statement provides information about how the actions of Manaia School align 

with the principles of the Treaty of Waitangi and give effect to its objectives.  

 

1.​ Strategic Planning by the Board: The Manaia School Board gives effect to the Treaty of 

Waitangi by providing an annual statement relating to ‘Māori Dimensions and Cultural 

Diversity’.  The board has also employed a Cultural Lead to facilitate learning relating to Te 

Ao Māori.  
 

2.​ Te Tiriti o Waitangi Principles and NZ Histories:  Our local dialect of Māori is taught 

throughout the school.  Māori tikanga is taught and the whole school gathers for respected 

karakia and waiata to start each school day.  Kapa haka and mau rakau are also taught 

when tutors are available.  The school  utilises the strengths of Māori staff to support 

Māori learners to learn as Māori, and all students are seen as equal partners within all 

classrooms.  Manaia School incorporates the NZ Histories strand of the curriculum into 

their planning. This learning acknowledges and values the histories, cultures, and identities 

of all New Zealanders, including Māori.  This aligns with the Treaty principle of partnership 

by recognising the importance of Māori perspectives in shaping New Zealand's history.  
 

3.​ Within-school Teacher and Cultural Lead Position:  A Within School Lead position has been 

allocated to the school through our Kahui Ako (Community of Learning).  This position 

allows staff to access Relationship Based Learning support.  This learning stemmed from 

the Te Kotahitanga Project where voices from Māori ākonga and their whānau were 

gathered to help determine what the barriers to learning were and what strategies could 

be put in place to support success for Māori learners.  The Ministry of Education has also 

allocated funding for a Cultural Lead position.  This reflects the Treaty principle of 

partnership by empowering Māori voices and leadership within the education system.  
 

4.​ Monitoring progress and equity for Māori students: The school monitors the progress of 

Māori students, comparing their results against other ethnic groups within the school.  This 

demonstrates a commitment to the Treaty principle of equity by ensuring that Māori 

students are achieving equitable outcomes. The school works towards addressing 

disparities and ensuring fair and inclusive education for all students  
 

5.​ Engagement with Whānau, Iwi/Hāpu: The school holds hui with whānau and iwi/hāpu to 

discuss their hopes and dreams for our children.  We discuss our Manaia School Tikanga 

and review what this should look like for our school and local community.  



 
 

Principal’s Report to the Board 
 By Lavinia (Laila) Kivell, 10 December 2025 

 

School Roll 2025:  Jan-49  Feb-55   Mar-58   Apr-55   May-55  Jun-53  Jul-56   Aug-56   Sep-57   Oct-59   Nov-60   Dec-60 

 
     

Vision/Motto:  Dream - Believe - Achieve 
Mission:  Nurturing learners to grow and thrive in a changing world 
Whakatauki:  Ka whangaia - Ka tupu - Ka puawai 
Values/Tikanga:  Brave-Respectful-Empathetic-Achieving-Dreamers 
 
 

Strategic Aims:  

Whakamana - empowering all 
learners to reach their highest 
potential by providing 
high-quality teaching and 
leadership 

Manaakitanga - creating a 
welcoming, caring and 
creative learning environment 
that treats everyone with 
respect and dignity 

Whanaungatanga - engaging 
in positive and collaborative 
relationships with our 
learners, their families and 
whānau and the wider 
community 
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ACTIONS 

Strategic Aim:  
WHAKAMANA 

Empowering all learners to reach their highest potential by providing high-quality 
teaching and leadership 

Goals: 
 

1.1 Integrate Te Mātaiaho through the Local Curriculum. 
●​ Implement the refresh English and Mathematics Curriculum 
●​ Continue to review and refresh assessment & reporting practices 

1.2 All students will actively progress and achieve to their full potential in reading, writing and mathematics 
          Literacy and Numeracy Targets:   

○​ The five Year 5-8 children who are below in Reading will reach the expected level for their year group by the end of 2025. 
○​ The seven Year 5-8 children who are below in Writing will reach the expected level for their year group by the end of 2025 
○​ The five  Year 5-8 children who are below in Mathematics will reach the expected level for their year group by the end of 2024 
○​ IEPs and Priority Learner Tracking Forms students who need extra learning support or extension 

1.3 Increase Attendance rates at Manaia School 
○​ The average attendance rate will be 90% or higher.  

Links to National Education and Learning Priorities (NELP) 
LEARNERS AT THE CENTRE: Learners with their whānau are at the centre of education 
 

●​ PRIORITY 2:  Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities to design and deliver education 
that responds to their needs, and sustains their identities, languages and cultures 
 

BARRIER FREE ACCESS: Great education opportunities and outcomes are within reach for every learner 
 

●​ PRIORITY 3: Reduce barriers to education for all, including for Māori and Pacific learners/ākonga, disabled learners/ākonga and those with learning support needs 
●​ PRIORITY 4: Ensure every learner/ākonga gains sound foundation skills, including language, literacy and numeracy 

 
QUALITY TEACHING AND LEADERSHIP: Quality teaching and leadership make the difference for learners and their whānau 
 

●​ PRIORITY 5: Meaningfully incorporates te reo Māori and tikanga Māori into the everyday life of the place of learning 
●​ PRIORITY 6: Develop staff to strengthen teaching, leadership and learner support capability across the education workforce 

 

ACTION 1 Continue to explore how to use HERO functions to monitor student progression and track students who are not 
making the expected progress for their age. 

  

ONGOING:  
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FEB: HERO Learning Progressions, Milestones and Expectations - Our student Management system, HERO has now updated our Learning Intentions to align with the new curriculum refresh 
for both English and Mathematics. Alongside this they have also reviewed their tracking systems for learning. Previously we tracked whether our students were at the ‘beginning’ ‘proficient’ or 
‘advanced’ stage of a CURRICULUM level. I have worked through the options available for our new milestones and opted for similar language. Our milestones will now show whether a student is 
at the ‘beginning’ ‘proficient’ or ‘advanced’ stage for their YEAR level. I have also opted to use a ‘best fit analysis’ approach to track expectations. This will be automatically calculated based on the 
Learning Intentions that they have completed.  
JUN: Student Progression Tracking - Teachers are now able to use a new ‘triangulation’ feature on our Student Management System (SMS) to record Mid-term Overall Teacher Judgements 
(OTJs). This new feature allows teachers to view recent testing results and progression against learning intentions for each student all on one screen. Teachers then combine this data with 
information gained in the classroom (triangulate data) to make a more informed OTJ. 
OCT: Tracking of student data - Tracking progress through HERO has proven to be difficult this year due to the changes made to align with the new curriculum refresh. The Ministry of Education 
was aware that these changes would impact data. In response, they sent out a blurb that schools could use to inform parents about the changes to achievement reporting. This went out with our 
mid-term reports. Another new curriculum has now been released on the 22 October for Mathematics and English so we will need to see what HERO’s intentions are in regards to these 
unexpected and very significant changes.   

ACTION 2: Review Reading, Writing and Mathematics data with staff and make Overall Teacher Judgements (OTJs)  about 
learning . Create IEPs for any additional needs that students may have.  

DEC: End of Year Assessment - Teachers have used Overall Teacher Judgements to report on where children are for Reading, Writing and 
Mathematics & Statistics. A separate report has been provided that shares these results and other considerations relating to curriculum and 
assessment.  
ONGOING:  
FEB: Placement Assessment For New Learners In Our Senior School - All new learners have completed a short e-asTTle assessment to help teachers to place them at the best starting point 
for literacy and Maths.  
Priority Learner Tracking And Individual Education Plans (IEPs) - All Teachers have been asked to complete either Priority Tracking Forms or if the need is higher, IEPs. Children who were 
below at the end of last year will have their learning  tracked using our Priority Tracking Forms. Children who were well below, or needed behavioural support will have IEPs created to support their 
learning needs. 
MAR: IEPs for new students - Our IEPs continue to be reviewed and created when needed. New students are assessed as soon as it is appropriate. IEPs are then written where required to 
ensure that their additional learning needs are being supported 
MAY: Mid-Term Assessment - Teachers have completed standardised Testing for week 3. Their next step will be to use this to triangulate data and make OTJs about where children are at with 
their learning for Reading, Writing and Mathematics. This will be collated and reported to the board at our next meeting.  
JUN: Mid-Term Assessment - Overall Teacher Judgements for Reading, Writing and Mathematics & Statistics have completed. This data has been shared as part of the Mid-Term Assessment of 
Learning. (See Additional Reports) 
Individual Education/Learning Plans (IEPs/ILPs) - IEP meetings have been completed for children who have high learning support needs. All other IEPs/ILPs are reviewed regularly and 
updated notes around actions are recorded.  

ACTION 3: Progress and achievement of children with behaviour and learning needs monitored and discussed regularly.  

DEC: Change is Resource Teacher for Learning and Behaviour (RTLB) - I recently received an email from the Manager of RTLB services 
informing me that they have changed our RTLB Facilitator for 2026. I believe this change will significantly impact our school so I have replied 
to this email. In my email I have noted that there are already multiple changes that we have to implement next year at both a curriculum and 
general systems level. It is therefore not an opportune time to change the current support systems that are in place. It is my hope that they will 
review their decision around this a requested.   
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ONGOING:  
FEB: Welcome and meeting with Kahui Ako Learning Support Co-ordinators (LSC) - We invited our LSCs to our start of year powhiri. This was then followed up by a meeting where we 
discussed possible support for 2025. 
Start Of Year Meeting with Resource Teachers for Learning and Behaviour (RTLB) - I organised a start of year meeting with our RTLB, Jane Shorter. We had a few children joining us this 
year who had high support needs so I wanted to organise support early on to ensure a smoother transition into our school. 
MAR: Google Slide for SENCO Register - I have developed a Google Slide that will allow us to have access to all our current Transition Plans, Behaviour Plans, IEPs and Priority Learner 
tracking in one place. The purpose behind this was to create a system that provides fast access to the important information we need to reflect and respond to in our practice. Moving forward, we 
will be using this as a tool to incorporate discussion and reflection into our staff meetings and group coaching sessions. 
MAY: Meeting with Resource Teacher for Learning and Behaviour (RTLB) - I continue to meet regularly with our RTLB as part of our SENCO responsibilities. We have minimal needs for 
higher level interventions. Current support needs are monitored during these meetings and it has been agreed that the next step for two of our students is to gain support from the Kahui Ako 
Learning Support Co-ordinators (LSCs) to collate information and write an Ongoing Resource Scheme (ORS) application.  
JUN: IEPs/ILPs - IEP meetings have taken place for students with high learning needs. IEPs/ILPs have recently been reviewed.  
OCT: Ongoing Resource Scheme (ORS) Applications -  I have been working with our Learning Support Co-Ordinator to complete ORs applications. This is a long, over time process and you 

need to ensure that thorough information is given for consideration.   

ACTION 4: Continue to explore Te Matāiaho with a local lens -implement English and Mathematics curriculum  

 

ONGOING:  
FEB: Structured Literacy Requirements - Staff have taken part in a session about Structured Literacy and what that looks like in our local context. The Ministry has noted that approaches 
towards learning should align with the ‘Science of Learning’. Our staff have already explored the Science of learning during our Curriculum based Teacher Only Days last year. The information 
provided by the Ministry in regards to the Science of Learning noted the following ‘words of caution’: 

1.​ The science of learning provides pedagogical principles but not generally specific pedagogical practices 
2.​ Students need opportunities to use knowledge in higher order thinking tasks 
3.​ Individual needs and pathways must be recognised 
4.​ Consider the stages of development and learning of students 
5.​ Explicit instruction is efficient and effective but can be effectively combined with other pedagogical approach 

I have strongly considered these points when presenting information and expectations to staff. I will also continue to reference back to this as we refine our Structured Literacy Approach and start 
to implement it school wide.  
The following key points were shared with staff as part of our session:   

●​ The government requires primary schools to implement structured APPROACHES rather than PROGRAMMES. This means learning needs to: 
○​ Follow a scope and sequence  

              - Year 1-3 follow phonics plus scope and sequence and ensure a structured  
 approach is being used for literacy (all key components SL are covered)   

              - Year 4-8 to use phonics plus scope and sequence as well for children who still  
                need phonemic awareness and phonics. If beyond phonics plus, use assessment   
                to guide the order you teach the new Curriculum refresh LIs for each Year/phase  

NB: Next step will be to develop a scope and sequence for handwriting and spelling.   
○​ The structure of lessons should be ‘known’ by children so the learning can be more explicit - All staff should be using a gradual release approach (I do, we do, you do). 
○​ Children need to be given rich opportunities/tasks to apply their learning to different contexts. This helps children to reach mastery     

●​ The Ministry noted that “Explicit instruction is both effective and efficient but it’s not the only pedagogical practice that we can and should be employing in our school. When explicit 
instruction is combined with other pedagogical approaches we create a really rich learning environment. Therefore, our Philosophy and pedagogical beliefs around play and 
inquiry, Relationship Based Learning and Brain Science continue to be an important and crucial part of our approach towards learning at Manaia School. 
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Localised Curriculum - We took a closer look at our Localised Curriculum as part of our callback days before school started back. This included the Introduction of new planning that provides 
explicit links between our Community SKILLS and the NZ Curriculum.  
Structured Mathematics Teacher Only Day - We will be attending a Kahui Ako Teacher Only Day for Structured Mathematics. Next month. It is hoped that we would get better insight into the 
way that schools are rolling out the new curriculum refresh. 
MAR: Mathematics PLD - This session was one of four days in total that will support the implementation of the new Mathematics and Statistics Curriculum. This first session was full of knowledge 
and practical approaches that can be used to effectively implement both the existing and new concepts and learning that is set out in our curriculum document. The key takes from the day were as 
follows:  

●​ The changes to the Mathematics curriculum are quite significant. Even if you consider yourself to be a skills practitioner.  If you teach the way you always have for a year group, you will 
no longer cover all of the requirements and expectations.  

●​ It was made very clear that Fidelity is to the curriculum not the programme. Some of the providers have tried to imply that you don’t fully follow their ‘programme’ or in some cases, 
purchase items from their business, then you’re not effectively implementing structured practice. This has been sternly followed up by the Ministry.   

●​ Explicit Teaching should be interactive - doesn’t have to always come from the teacher - tuakana/teina 
●​ Reverse I do, we do, you model allows for productive struggle 
●​ RBL/ focus dispositions as part of our PB4L sessions -develops an open mindset makes it feel more safe to make mistakes 

●​ Acceleration - frontloading with the knowledge they need to access learning at their year level rather than just where they’re at. - Look down but also across the Learning Intentions 
●​ Rich Environment - exposing them to language above their phase 
●​ Vocab lists - utilising these to ensure oral language is being attended to in Maths 
●​ Whole class learning - teaching them where they should be but differentiating practice - for some, not about mastering but experiencing 
●​ Finding their misunderstanding and supporting them where they need to be 
●​ Importance of the first 5 mins of a session - Engage vs not engaged 

Structured Literacy PLD - Both Bronwyn and I have been approved to take part in Structured Literacy PLD. I have spoken with a representative from our chosen provider, Spectrum Education. 
She was going to look into a whole school approach and let me know whether the Ministry would be open to this as the BSLA training hasn’t aligned as well as we had hoped to our current 
pedagogical practice.   
MAY: Facilitated Maths Professional Learning and Development (PLD) - The kahui ako has received confirmation that funding and support for ‘Day 2’ has been approved. The date for this will 
be August 1 and will require the school to close for a Teacher Only Day. This will be the last PLD Session for Mathematics for 2025. The two remaining sessions will take place in 2026. I am 
requesting approval from the board to have a Teacher Only Day to allow for this PLD.  (APPROVAL/MOTION) 
JUN: Structured Literacy PLD - Our Deputy Principal, Bronwyn Wesley and I have both completed the first two full days of in-person training sessions with Spectrum Education. I chose to go with 
Spectrum Education rather than BSLA because it appeared to sit more closely to our approach and needs. The Facilitator, Jenny Tebbutt has a wealth of knowledge when it comes to working with 
children with high learning needs. I have already gained a lot of knowledge and look forward to my ongoing training and support. 
OCT: Curriculum Refresh Replacement with New Curriculum - The curriculum refresh for Mathematics and English, that was required to be implemented at the start of this year, has now been 
replaced by another new curriculum that is expected to be used from the start of next year, 2026. This has come as a complete surprise and requires schools to make some significant changes as 
the whole structure of itself has been changed. The new curriculum no longer hangs off the ‘Understand Know Do’ model that we have been receiving professional development around. The new 
curriculum uses a ‘Knowledge and Practice’ approach. There has also been a huge increase in the amount of outcomes that children are meant to complete within a year.  

ACTION 5: Continue to review and Refresh assessment & reporting practices to align with local curriculum/Te Matāiaho 
and government directed tools and expectations. 

DEC: New SMART Assessment Tool for Year 3-8 - A sampler of the new ‘SMART’ Assessment tool has now rolled out to schools. The 
examples they have shared appear to align strongly to New Zealand culture and the general layout is quite simple and easy to navigate. I am 
yet to see how data is collated for teachers to use to inform their practice.  
ONGOING:  
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FEB: Ministry Funded Mathematics Resource- We are unfortunately yet to receive our free ministry resources. I managed to gain access to the online component last week, but we are unable 
to use any of the assessment tools as they require the set equipment that we have not yet received. We have made the call to continue to use the Junior Assessment for Mathematics (JAM) 
assessment so we have some sort of baseline data. 
MAR: Change in Standardised Assessment Tool - The Ministry has made the decision to move away from e-asTTle as an Assessment Tool.  They are in the process of sourcing a new provider 
and hope to have a new standardised tool sorted before the end of the year. Professional development relating to the new assessment tool is scheduled to take place in Term 4 so schools are 
ready to use the new tool at the start of 2026. See further information (ATTACHED) 
MAY: Reporting Practice -The Ministry has recently sent out information relating to their new reporting requirements. This has been shared with the staff and we will be unpacking it further during 
our next staff meeting. I will also be making contact with our Student Management System (SMS) provider, HERO to see how these changes can be catered for within our current report approach. 
JUN: Reporting Practices - In response to ERO recommendations, I have ensured that graphs are included in our next reports home to parents. This will make the progression of learning more 
clear to parents. These will be omitted for children with High Learning Needs to encourage a positive view of learning progression. Parents are aware of where their children are working within the 
beginning stages of the curriculum and don’t need to see a graph that shows their child skimming at the bottom of a chart for the duration of their learning.   
OCT: New Approach to Assessment and Reporting Practices - We are currently reporting twice yearly as required. The proposed descriptors for reporting were used for our Mid-term reports. 
We will continue to use the same descriptors for our upcoming End of Year reports. It will be compulsory to use these from 2026. E-asTTle was due to be phased out as an assessment tool at the 
end of 2025. However, this has now been extended out to another year to allow time for schools to familiarise themselves with the new ‘SMART’ tool.  

ACTION 6: Monitor attendance regularly using HERO to see patterns that need to be addressed. Report to the board termly 
about attendance. 

OCT: Attendance Management Plan -  A separate Attendance Management Plan has been shared to discuss during this meeting. The 
information we gain through HERO will help us to monitor and implement this more effectively in 2026.  
ONGOING: 
FEB: Meeting with the attendance officer - Our Attendance Support Contract sits with Ngati Ruanui. Our Attendance Officer, Kimi Cann came to visit and introduce herself. We had a good 
conversation around referrals and other aspects of her role. 
MAR: Attendance Monitoring - Attendance has been monitored and the Ministry’s new ‘Stepped Attendance Response - STAR’ has been used to guide decision making. (IN COMMITTEE 
DISCUSSION) 
MAY: Attendance Data- I have noticed that the data we receive in our ‘Attendance Matters’ report from the Ministry varies significantly from the data from our SMS, HERO. I will follow this up with 
our Ministry Advisor, Kawakawa Hopkins to see why this data doesn’t match as they should be the same. 
JUN: Attendance Data- I shared my query around inconsistent attendance data with our Ministry Advisor, Kawakawa Hopkins. I was contacted by someone in the Attendance sector of the 
Ministry. They note that the data in the ‘Attendance Matters’ report from the Ministry is correct and our SMS/HERO data is wrong. They then said they couldn’t give me an explanation why because 
they didn’t cover the technical part of the data. It was also pointed out that HERO was made aware of these inconsistencies but have chosen not to change them.   
OCT: Attendance reports- Both an ‘Attendance Matters’ and HERO attendance report have been provided for this meeting. They will be discussed further in PE. (ATTACHED - see Additional 
Reports/PE DISCUSSION) 
New English and Mathematics & Statistics Curriculum for 2026 - A new curriculum for both English and Mathematics & Statistics has recently been shared. Teachers will be required to 
implement this from the start of 2026. There have been a lot of concerns raised in regards to the new curriculum. I have provided a separate  ATTACHMENT that through reading this, the board 
will gain a better understanding about the concerns that some education experts are raising. A lot of what has been written could also be easily transferred to the English curriculum as well. Draft 
documents for the other areas of the new curriculum have also been uploaded to Tahurangi so they can be reviewed over the next 6 months.   

GENERAL REPORTING ON WHAKAMANA: 
OCT: Meeting With New Ministry Advisor - I recently met with our new Ministry Advisor, Andrew Birchler. As part of our discussion we 
discussed current assessment tools and plans for 2026 assessment, he asked what structured programmes we were using for Literacy and 
Mathematics. I explained that we use structured approaches rather than programmes. He appreciated this response as he shared he had a 
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literacy intervention background. We also discussed our current ‘Attendance Matters’ data which was sitting at a 25% regular attendance rate. 
I discussed the barriers which were mostly medical related absences in Term 3 as this is the time that many bugs creep in and prevent our 
children from being well enough to attend. He shared some samples of Attendance Management Plans to help support this requirement for 
2026. I have since used these to complete a draft Attendance Management Plan that will need approval from the board. As part of this 
conversation I have also asked for clear procedures in regards to our expectations and the actions that will be taken from a Ministry level to 
help us achieve this.  Strategic Plans were also raised. It was shared that a decision was made to keep current Strategic Plans in place for an 
additional year due to the many changes. I explained that while that sounds good in theory, our Strategic Plan incorporates our Kahui Ako 
Achievement Challenges so we will need to be updated anyway due to the government's decision to disestablish Kahui Ako.  
ONGOING:  
MAR: SENIOR LEADERSHIP - Our whānau leaders have been chosen for 2025.  They have already started to step up to lead assemblies and attended a GRIP Leadership Conference in 
Palmerston North this week. One of our former students, Jack Gallie, sponsored this experience.  It’s always a heartwarming feeling when our past students choose to come back and continue to 
support and invest in our school.    
Our Student Council members have also been announced for 2025. They have held their first meeting and will work hard to ensure that the voice of our students is heard. They will also  support us 
to create a safe and respectful learning environment that children want to learn and thrive in. 
MAY: ERO Evaluation - I have received our final report from Frank Hay. The suggested changes were put forward prior to this, however, there were set requirements as far as wording goes for 
the aspects we were trying to change so they were unable to make them. Therefore, the final report is unchanged from the draft which was presented at the last board meeting. 
Kapa Haka Tutoring - We have gone from not being able to find a suitable tutor, to having two possibilities. Kepa will meet with each of our prospective tutors so we can work together to 
determine who would be the best fit for our school. We are keen to find a tutor that is able to support us to participate in both Tatarakihi and the Puanga Festival. A big component to consider will 
also be the financial aspect as we will need to apply for funding and could possibly end up having to fund this ourselves in future years. Cut offs for funding may occur before our next meeting so I 
would like to have permission to apply for funding to cover the cost of Kapa Haka for Term 3 and 4 of 2025 in place so that I can meet any application deadlines. The approximate cost is estimated 
at between $2000-$3000 ($1000-$1500 per term). (APPROVAL/MOTION) 
JUN: Mid-Term Reports - Parents will receive mid-term reports at the end of this term. These reports have been enhanced to provide a clearer understanding about where children are for 
Reading, Writing and Mathematics.  
Kapa Haka Tutor - Kepa has met with both Kapa Haka Tutors. We have discussed options and have chosen to go with Tipene (Steven) Hall as he appeared to be the best first for our school. I will 
apply for funding to cover the costs of these sessions. However, I would like to gain permission from the board to use money from our savings to cover the costs in the meantime. At this point we 
are looking at $1250. (APPROVAL) 

Kahui Ako 
Achievement 

Challenge:  
Coherent Pathways 

Enrich learning opportunities by ensuring coherence and continuity of learning for ākonga 

GOALS: ●​ Working with preschool, kohanga reo and high schools to form smoother transition -for social/emotional and learning needs  
●​ discussions with High Schools around: 

○​ how to increase retention and achievement levels -especially for ‘at risk’ students. How can this success be 
monitored/tracked? 

○​ Reading/Writing/Maths assessment - What could this look like for Year 8 in preparation for High School/transition? 
●​ Continue to build connections with local iwi and RTM for further support. 

DEC: Transition Practice with Preschool - I have asked Shelley to return to her ‘Preschool Liaison’ role to ensure we have good 
communication between school and preschool. I will also try to meet with the new Head Teacher to discuss ways in which we could work 
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together in 2026. It may be possible to tie this into discussions relating to the ‘third-party occupancy’ application form that we need to complete 
for the preschool. (DISCUSSION) 

ONGOING:  
FEB: Kohanga Reo Visit - We are hoping to make connections with the Kohanga Reo as part of our upcoming powhiri at Waiokura. Kepa is following this up as part of his cultural lead role.  
Start of Year Meeting with Preschool School - I managed to catch up with Bronwyn Hoar from the preschool. We have restarted visits for the preschool on Fridays.  
Meeting with Resource Teacher for Maori (RTM) - I met with our RTM, Ngaraina Brooks and shared what our aspirations were in the realm of te ao Maori. The key areas for support that were 
noted sit mainly around providing a stronger cultural lens to the teaching of our ‘Manaia School Tikanga’ and support with a whole school powhiri at Waiokura marae. 
MAR: Opunake High School Hui - Opunake High School has sent out invites to representatives from surrounding schools. They are keen for us to all share what we are 
doing/tracking/developing/planning and trouble shooting at the moment in the areas of Mathematics and Literacy. This meeting is due to take place in Week 2 of Term 2 
MAY: Opunake High School Hui -this meeting was unfortunately postponed.  
Manaia Community Preschool Visits - weekly visits are taking place on Fridays and children who are closer to starting school have been welcomed to attend transition visits on Tuesdays.  
Opunake High School Visit with Seniors - Leaders and former students from Opunake High School came for their annual visit with our seniors to share information about their school and get to 
know prospective students. 
Meeting and Connection with Wai-o-kura - Kepa organised a meeting with committee members from Wai-o-kura as part of his Cultural Lead role. Dinah King made herself available and they 
discussed ways in which we can form connections with our local marae. It was suggested that an initial visit with just staff would be a good step. We could then build up to more frequent visits that 
allow staff, children and their whānau to learn more about the history and significance of Wai-o-kura Marae.    
Collaborative Transition Project with Opunake High School - Whare for Junior Playground.  See separate ATTACHMENT/APPROVAL  
JUN: Opunake High School Observations of Teaching  - Opunake High School has requested the opportunity to come and observe our teaching practices for Reading, Writing and 
Mathematics.  They are hoping to gain a better understanding about how these subjects are taught at their main ‘feeder’ school. The information gained will then be used to help inform their future 
practice.  
Manaia Community Preschool Visits - weekly visits continue to take place on Fridays and children who are closer to starting school have been welcomed to attend transition visits on Tuesdays. 
This will need to be revisited next term due to staff changes at the preschool.  
Opunake High School Open Day - Our Year 8 students recently attended Opunake High School’s annual Open Day. These are always well organised and help to spark curiosity and excitement 
about High School.    
Collaborative Transition Project with Opunake High School - Plans have been finalised for our Junior Learning Hub whare. I am now waiting for a Memorandum of Understanding (MOU) to be 
sent through so work can start on this project. 
 JUL: Manaia Community Preschool Connections - Bronwyn Hoar resigned as Head Teacher of the Manaia Community Preschool at the end of last term. The Centre has not got a replacement 
at this point so the current teachers are job sharing until someone new comes on board. I have discussed transition visits for Term 3 and also invited them to our tree planting experience with the 
Taranaki Bulls and Todd Energy. We are yet to have visits confirmed for Term 3 
OCT: New Head Teacher and Visits from/at Manaia Community Preschool - A new Head Teacher has now been sourced for the Manaia Community Preschool. We are still trying to build 
connections and encourage frequent, at least weekly visits like we were doing before. I have asked Shelley to take on the role of ‘Preschool Liaison’ to ensure that communication continues to flow 
between our two spaces.  
Te Paepae O Aotea visit - Our Year 8 students were recently visited by a staff member and students from Te Paepae O Aotea. It’s always good to see past students coming back to our school to 
speak for and promote their High School.  
Young Leaders Day At Opunake High School - Our Year 8 students once again got the chance to attend this yearly event. These days are always well managed and have the children leaving 
with a lot of thoughts about their next steps. 

Strategic Aim:  
MANAAKITANGA 

Creating a welcoming, caring and creative learning environment that treats everyone 
with respect and dignity 

Goals: 2.1 Develop and embed our Manaia School Tikanga and  localised curriculum  
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          Targets: 
○​ All children will be aware of the tikanga/ learning dispositions that form our Manaia Tikanga 
○​ Our learning opportunities will utilise the people, places and things in our local community.  

Links to National Education and Learning Priorities (NELP) 
LEARNERS AT THE CENTRE: Learners with their whānau are at the centre of education 

●​ PRIORITY 1:  Ensure places of learning are safe, inclusive and free from racism, discrimination and bullying 
●​ PRIORITY 2:  Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities to design and deliver education 

that responds to their needs, and sustains their identities, languages and cultures 
 

BARRIER FREE ACCESS: Great education opportunities and outcomes are within reach for every learner 
●​ PRIORITY 3: Reduce barriers to education for all, including for Māori and Pacific learners/ākonga, disabled learners/ākonga and those with learning support needs 

 

QUALITY TEACHING AND LEADERSHIP: Quality teaching and leadership make the difference for learners and their whānau 
●​ PRIORITY 5: Meaningfully incorporates te reo Māori and tikanga Māori into the everyday life of the place of learning 
●​ PRIORITY 6: Develop staff to strengthen teaching, leadership and learner support capability across the education workforce 

 

ACTION 1: Build capability around the use of the PB4L  section of HERO. Use feedback during Student Council sessions to identify 
the ‘hot spots’ and key behaviours that need addressing around the school. 

 

ONGOING:  
MAY: Student Council Meetings - routines have been established for meetings and a Chair has been elected by students. The identification of ‘hot spots’ will be raised at meetings so we are able 
to address any behaviours that may be going ‘under the radar’ of teachers when they are on active supervision. 

ACTION 2: Work with PB4L School Wide Practitioner and local iwi entities to gather a stronger Te Ao Māori lens for each of 
the values that form our Manaia School tikanga. 

 

ONGOING:  
FEB: Meeting with RTM - As mentioned above, I have discussed the next steps for our PB4L/Manaia School tikanga with Ngaraina Brooks. 
MAR: PB4L Schoolwide Assessment Tool/Support Meeting - The Ministry’s School-wide Practitioner for PB4L, Tash Hapi-Wikaira will be coming this week to complete an assessment to see 
which Tier of learning we fall under for PB4L. We will then form a support plan.  I have also already spoken to Tash about our interest in incorporating Te Ao Māori practices into our Manaia School 
Tikanga.  
MAY: PB4L Schoolwide Assessment Tool - The report from our assessment showed that we are doing well.  A pass rate of 93% was achieved. This was due to the fact that I had identified the 
need to review our reward system structure.  

ACTION 3: Work with staff and gather voice from students to form a clear breakdown of each of the values that form our 
Manaia tikanga - shift the focus from attitudes to actions we can show.  
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ONGOING:  
FEB: Weekly School-wide PB4L slides -  School-wide slides have been introduced this year to ensure the same message is going to each class. Staff have given good feedback around this so 
far we will continue to review the format and content of these slides throughout the year. 
MAR: School-wide PB4L Slides - These have worked really well schoolwide. At our recent Maths PLD we discussed the need to explicitly teach about learning dispositions. We were looking at 
incorporating this into our PB4L sessions. This will help us to effectively implement the new ‘whole school’ approach. 
MAY: Hauora Sessions- We discussed our PB4L sessions and felt that it was more appropriate to call these sessions ‘Hauora Sessions’ as this would give us the opportunity to focus on other 
aspects of our learning that link into a social emotional focus. The work we do with Mattie Thomas from Sport Taranaki around Te Whare Tapa Wha is a good example of this. Slides have been 
created to introduce each component of this learning.  

ACTION 4: Staff will work with our school whānau to help develop a stronger understanding about our Manaia tikanga and 
our way of learning, growing and being. This will be used to help guide our local curriculum. 

 
ONGOING: 

Social Emotional 
Learning (SEL) 

 
 

Enhance well being by developing social and emotional skills so akonga can 
successfully participate in learning and contribute to the community 

GOALS: ●​ Continue to focus on the social/emotional elements of local curriculum.  

 

ONGOING:  
FEB: Student Survey - Our Year 4-8 students recently completed a start of year survey. The information from this survey will help inform the focus for the upcoming ‘boys’ and ‘girls’ mentoring 
sessions that both Bronwyn Wesley and Kepa Grindlay will be fronting. 
MAR: Social/Emotional Elements of our Curriculum - Moving into next term we are looking at putting more of a focus on learning dispositions and building a more open mindset for learning. As 
part of our planning for this, we will be looking at aspects of the mental health section of our Health and Physical Education curriculum, te whare tapa wha and our existing Manaia School Tikanga. 
This learning will take place during our morning PB4L sessions and during the ‘boys’ and ‘girls’ sessions that will take place in Room 1 and 2.   
MAY: Pink Shirt Day - The week leading up to Pink Shirt Day provided a good opportunity for our children to explore ways that they can put a stop to bullying if it occurs. Our main focus was 
around ‘Conflict vs Bullying’ and ‘BYstanders’ vs ‘UPstanders’.  

Strategic Aim: 
WHĀNAUNGATANGA 

Engaging in positive and collaborative relationships with our learners, their families and 
whānau and the wider community 
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GOALS: 3.1 Continue to strengthen relationships between all stakeholders 

○​ Develop a clear and consistent understanding about our Manaia Tikanga 
○​ Children and their whānau will feel like respected and valued members of our school whānau   

3.2 Hold community events to help re-establish/strengthen the sense of whānaungatanga at our school. 

○​ Children, parents, staff and board will be provided with opportunities to build relationships both inside and outside 
of the classroom environment.  

○​ Our wider community will get more opportunities to explore our learning and Manaia tikanga. 
○​ We will have a stronger sense of community at our school.  

Links to National Education and Learning Priorities (NELP) 
LEARNERS AT THE CENTRE: Learners with their whānau are at the centre of education 
 

●​ PRIORITY 2: Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities to design and deliver education 
that responds to their needs, and sustains their identities, languages and cultures 

ACTION 1: Continue to create promotional materials that explain our Manaia School Tikanga and promote the school.  

DEC: Preparation For Signage - The gardens in our main entrance have been updated and we have measured up the area for new signage 
outside our front office. We will also be updating our safety and information signage in this area so we have a more presentable main 
entrance.  
ONGOING:  
FEB: Updated and restructured website information - A significant update has been made to our website. All material has been updated to reflect 2025 and layout has been adjusted to help 
create a better browsing experience for viewers. 
OCT: School Signage - We have contacted local community members and managed to find placement for signage that will clearly point out firstly that we exist, and also where to locate. These 
will be situated at every main entrance of our town (see below for design).  
 
The Council and New Zealand Transport Agency (NZTA) have also been contacted to see if we can get yellow signs placed on street signs as there is currently no signage that points out where 
our school is located. The council has approved a sign to be placed on the corner of Karaka and Tauhuri Street. NZTA have responded to our email but we are yet to have confirmation that 
signage can also be placed on the main road.  

ACTION 2: Utilise Hopes and Dreams Meetings  to get to know who the learner is in the wider context of home and school, 
their strengths and struggles, their interests and important people. To provide a base on which to build holistic 
and authentic learning.  
 

Discuss learning partnerships and ask parents/caregivers to share how they are able  to contribute towards our 
learning environment. Learn more about the strengths/talents/expertise within the school whānau. Build on 
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this base to ensure greater contact with whānau throughout the year.    

DEC: ‘Hopes and Dreams’ Approach -  I have reflected on how this practice functions within our school year. I would be keen to explore a 
change in our approach for 2026. When I think about what we ask of parents, I think it would be better and less intimidating to send home a 
hard copy of our ‘Hopes and Dreams’ information prior to meeting with parents so they have time to digest the areas of thought and respond 
with more reflective answers. I would also be keen to incorporate a ‘meet the class whānau’ evening with brief information and shared kai as 
part of our practice at the start of each year. This would provide both teachers and parents with an opportunity to get to know each other in a 
more informal setting.   
ONGOING:  
JUN: Hopes and Dreams Meetings - Reports will be sent out at the end of this term. A date for Hopes and Dreams meetings will be set for early next term.  
JUL: Hopes and Dreams Meetings - Booking forms have gone out for Hopes and Dreams meetings. There has been a good response. These are due to be held on Tuesday 29th and Thursday 
31st July.  

ACTION 3: Informal events for our school whānau and community that:  
●​ Encourage a connection with the school,  
●​ Provide opportunities for them to learn more about learning and philosophy 
●​ Encourage parents to work collaboratively to support the learning needs of our children  

 

ONGOING:  
FEB: Start of Year Powhiri - Our support for this unfortunately fell through at the last minute. However, awesome teamwork meant we were still able to put together a warm and welcoming 
powhiri for our new school whānau. Kepa was able to call on a member of his whānau to do our whaikorero and I stepped in to do my first karanga in over 30 years. The overall event was a true 
example of what it means to be part of our Manaia School whānau. There was a good feeling and lots of connections on the day.    
Powhiri at Waiokura - This experience needed to be postponed as the support we were offered to pull the day together fell through due to unexpected circumstances. I raised this with our RTM, 
Ngaraina when she called in for a visit. She agreed that it’s always ideal to have someone ‘in-house’ to support this kaupapa. However, she is more than happy to support us to provide this 
important experience for our school. Recent circumstances have shown us just how vital it is to have a good connection with our RTM. This relationship will hopefully allow us to form a more 
reliable and sustainable practice when it comes to anything relating to Te Ao Māori in the future.  
MAR: School Assemblies - Our invite for school whānau to join us for assembly was well received . We have a good amount of whānau members each week which creates an awesome 
atmosphere for end of week celebrations.   
JUN: Women Appreciation Morning Tea - We recently hosted a ‘Women Appreciation Morning Tea to acknowledge all the amazing women who nurture our children. The timing of this was quite 
fitting as it fell between Mother’s Day and Pink Ribbon Day.  
Puanga Night Market - Once again we hosted a Puanga Night Market. It is always good to have the repeated dedication of our community stall holders for this event. I would also like to thank our 
Presiding Member, Peter McNamara for donating one of his bouncing castles for this event.  
JUL: Planting with the Yarrows Taranaki Bulls/Todd Energy - Once again we have been given an opportunity to take part in a ‘Trees for Tomorrow’ planting. This year we decided to start 
planting a mara (garden) by our hangi pit so vegetables can be harvested to use in our future hangi.  
OCT: Puanga Festival Performance - It was so heart warming to see our Kapa Haka group returning to the Puanga Festival stage. It was the first time that a lot of our students had been on stage 
so we were proud to see them living our tikanga by being brave and stepping up to the challenge. We also invited whānau to come prior to the event so we could have a dress rehearsal before our 
big performance. Overall, it was a very successful experience for our children.   
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Achievement 
Challenge:  

Relationship Based 
Learning (RBL) 

To improve relationships and teacher capability across the kāhui Ako 

GOALS: ●​ Ongoing Impact coach training. This is currently an essential element of our Professional Growth Cycle. Part 1 of the profile is 
addressed through a collaborative inquiry. Individual goals within this part of the profile are also set if needed. Teachers then 
decide on a goal within part 2 of the profile that they would like to work on.  

 

ONGOING:  
FEB: Within School Teacher Position - The ‘Community Allocation’ that we received previously for a Within School Teacher (WST) was no longer available for 2025 due to a decrease in WST 
allocations Kahui Ako wide. After receiving this notification I made contact with our Kahui Ako Lead Principal, Kerri McColl and asked her to put us on the waiting list so we could have a WST if 
another school didn’t require their allocation. Kerri made contact with me in the final days of school to let me know the good news that we could employ a WST for 2025. This was an awesome 
outcome given the need to roll out the curriculum refresh from this year.  
MAR: Within School Lead (WSL) - Kepa Grindlay has taken on the responsibility of WSL this year. At this stage he is mainly focusing on meeting with staff to establish goals to form our 
Professional Growth Cycle (PGC).  His position will evolve considerably once the new achievement challenge comes into effect across the Kahui Ako 
MAY: Professional Growth Cycle/Collaborative Inquiry - Time is allocated during staff meetings throughout this term so Kepa, as our Within School Lead (WSL), can explicitly guide 
professional learning around our focus. 
JUL: Disestablishment of Kahui Ako - As noted in our correspondence, the government has now informed us that Kahui Ako will be disestablished at the end of the year. At this point the 
Learning Support Co-Ordinator (LSC) roles will continue but all other positions will stop. We are still working through what this will look like moving forward as far as future support and 
collaboration between the schools.  

 

Principal's Assurances to the Board  (This is guided by termly implementation audits and reports generated from SchoolDocs) 

Risk Management - hazards are being actively identified, identified hazards are being monitored and controlled (including risks to student 
safety and wellbeing). Control measures are being reviewed to ensure these remain appropriate and effective. This includes sun protection 
and EOTC activities.  
Planning and Preparing for Emergencies, Disasters, and Crises- Emergency plans are in place that provide emergency and evacuation 
procedures. Planning and procedures are up to date and in hard copy, and emergency supplies are checked and up to date. A trial 
evacuations have been completed this term.  
Opening and Closing the School- The school has been open for the specified number of half days, terms, and times.  
Income (Government donation scheme only)- The school has opted in to the government donation scheme, parents and caregivers have 
been advised of this. The school will not ask for donations, except for overnight camps.  
Gifts- All gifts can be properly accounted for, and that the nature and value of gifts is reasonable and appropriate.  
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Protected Disclosure- The school has internal procedures that meet the requirements of the Protected Disclosures (Protection of 
Whistleblowers) Act 2022 (s 29). This information is shared with staff members and will also be shared with contractors, board members, and 
volunteer workers.  

General 
DEC: 10 Year Property Plan (10YPP) - We unfortunately needed to cancel our 10 Year Property Plan due to illness and a lack of availability 
within the board. It is compulsory to have a board member present for this planning meeting so Louise Edgecombe has contacted all parties 
involved to cancel and try to reschedule. 
Meeting With New Property Advisor - I had arranged to meet with our new Property Advisor, Clayton Prentis after our 10YPP meeting. Due 
to changes within the Ministry, the change over of Leaseholder responsibility for the preschool didn’t take place as it should have. I have 
contacted Clayton to note that the consultation that we were told would happen with the school, didn’t. This therefore means that decisions 
have been made without our input or consideration. He has apologised and suggested that we fill out a ‘third-party Occupancy’ Agreement. 
This includes a section relating to rent that I think the board needs to discuss further before completing this form. (IC DISCUSSION)    
Final 5YA Project: Bike Track - I have made contact with one of our old Board Chairs, Mark Gallie. He is keen to project manage our bike 
track project. I have also made contact with Education Services to see if they will do the opening and closing paperwork. The first step for this 
project will be gathering quotes. It is looking like this project will more than likely start in Term 1.  
Additional Maintenance Funding - Minor landscaping has taken place in our front entrance way. The cabbage tree has been cut down and 
the deadwood has been removed from our blossom tree in the Junior Learning Hub. Waterblasting of the exterior walls and courts and gutter 
cleaning is also well underway.  
End of Year Trips for Room 2, 3 and Junior Learning Hub - The PTA have agreed to fund our end of year trips again. Room 3 and the JLH 
will be going to the Stratford Aquatic Centre and then to the park for lunch. Room 2 will be going to Kaweroa Aquatic Centre in New Plymouth 
and will also be checking out the new playground right next door afterwards.  
Funding of free t-shirt for new enrolments in 2026 - Our current practice is to give every child a free t-shirt when they enrol with us. Is the 
board wanting to continue this for 2026? (DISCUSSION/MOTION) 
Preparation and delivery of new whare for the Junior Playground - Our junior whare is now complete and needs to be picked up before 
the start of the 2026 school year. As part of our preparation for this we have sourced quotes for both a concrete pad for it to sit on and delivery. 
These costs will sit outside of our current budget so I would like approval from the board before we proceed.   (DISCUSSION/MOTION) 
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