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Manaia School (Taranaki)

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for

establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.

Bonwan  Hoav La\l‘\n‘m (‘LO{\O\\ Kive )\

~

Full Name of Presiding Member Full Name of Principal

- =

Signature of Presiding Member

D
Date - 7 05-2026 A 57.05-2026
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Manaia School (Taranaki)
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $
Revenue
Government Grants 2 1,056,882 970,487 1,022,309
Locally Raised Funds 3 56,578 46,000 53,525
Interest 14,240 13,000 18,464
Gain on Sale of Property, Plant and Equipment 112 - 66
Total Revenue 1,127,812 1,029,487 1,094,364
Expense
Locally Raised Funds 3 9,451 3,000 2,780
Learning Resources 4 728,723 738,411 726,031
Administration 5 150,871 169,914 164,063
Interest 997 250 676
Property 6 213,591 249,558 211,308
Total Expense 1,103,633 1,161,133 1,104,858
Net Surplus / (Deficit) for the year 24,179 (131,646) (10,494)
Other Comprehensive Revenue and Expense - & <
Total Comprehensive Revenue and Expense for the Year 24179 (131,648) (10,494)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which
form part of these financial statements.

E SILKS
AUDIT
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Manaia School (Taranaki)
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $

Equity at 1 January 400,690 259,443 397,806
Total comprehensive revenue and expense for the year 24,179 (131,646) (10,494)
Contribution - Furniture and Equipment Grant - 4,606 4,606
Contributions from the Ministry of Education - Te Mana Tuhono - - 8,772
Equity at 31 December 424 869 132,403 400,690
Accumulated comprehensive revenue and expense 424,869 132,403 400,690
Equity at 31 December 424,869 132,403 400,690

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form part
of these financial statements.

SILKS
AUDIT
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Manaia School (Taranaki)
Statement of Financial Position
As at 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual

$ $ $
Current Assets
Cash and Cash Equivalents 7 257,265 6,750 221,248
Accounts Receivable 8 65,654 71,746 56,239
GST Receivable 3,632 7,842 25,173
Prepayments 2,889 363 346
Inventories 9 5,694 4,563 5,683
Investments 10 234,735 212,037 133,642

569,869 303,301 442,331
Current Liabilities
Accounts Payable 12 102,271 62,319 71,837
Revenue Received in Advance 13 537 20,022 12,511
Provision for Cyclical Maintenance 14 173,898 125,868 128,440
Finance Lease Liability 15 3,168 4,757 4,686
Funds held for Capital Works Projects 16 = - 11,018

279,874 212,966 228,492
Working Capital Surplus/(Deficit) 289,995 90,335 213,839
Non-current Assets
Investments (more than 12 months) 10 - - 90,516
Property, Plant and Equipment 11 146,463 104,314 136,369

146,463 104,314 226,885
Non-current Liabilities
Provision for Cyclical Maintenance 14 2,974 57,294 39,770
Finance Lease Liability 15 8,615 4,952 264

11,589 62,246 40,034

Net Assets 424,869 132,403 400,690
Equity 424,869 132,403 400,690

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of these
financial statements.

%
AUDIT
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Manaia School (Taranaki)
Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Budget
Note Actual (Unaudited) Actual
$ $ $

Cash flows from Operating Activities
Government Grants 387,649 321,766 391,664
Locally Raised Funds 56,718 46,000 40,992
Goods and Services Tax (net) 21,318 - (17,331)
Payments to Employees (252,932) (261,140) (255,998)
Payments to Suppliers (133,300) (326,070) (137,038)
Interest Paid (997) (250) (676)
interest Received 14,500 13,000 18,459
Net cash from/(to) Operating Activities 92,956 (206,694) 40,072
Cash flows from Investing Activities
Proceeds from Sale of Property Plant & Equipment (and Intangibles) - - 389
Purchase of Property Plant & Equipment (and Intangibles) (32,819) (3,000) (44,830)
Purchase of Investments (10,576) - (12,121)
Net cash from/(to) Investing Activities (43,395) (3,000) (56,562)
Cash flows from Financing Activities
Furniture and Equipment Grant - - 4,606
Finance Lease Payments (2,526) (6,433) (3,112)
Funds Administered on Behalf of Other Parties (11,018) - 13,367
Net cash from/(to) Financing Activities (13,544) (6,433) 14,861
Net increasel/(decrease) in cash and cash equivalents 36,017 (216,127) (1.629)
Cash and cash equivalents at the beginning of the year 7 221,248 222,877 222,877
Cash and cash equivalents at the end of the year 7 257,265 6,750 221,248

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally funded
teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial

statements.

Manaia School (Taranaki) Annual Report and Financial Statements
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Manaia School (Taranaki)
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity
Manaia School (Taranaki) (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described
in the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting

purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance
with the requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently

applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to
generally accepted accounting practice. The financial statements have been prepared with reference to generally accepted
accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime
as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it
meets the criteria specified as 'having a primary objective to provide goods and/or services for community or social benefit and
where any equity has been provided with a view to supporting that primary objective rather than for financial return to equity
holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense
threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ
from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School's best
estimate of the cost of painting the School and when the School is required to be painted, based on an assessment of the
School's condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the
provision is based. Cyclical maintenance is disclosed at note 14.

%
AUDIT
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies,
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed
at note 11.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is
a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life
of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to
calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is recognised in
the statement of financial position as property, plant, and equipment, whereas for an operating lease no such asset is
recognised. Finance lease liability disclosures are contained in note 15. Future operating lease commitments are disclosed in
note 21b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry
forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required.
Government grants are disclosed at note 2.

c) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School

receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is
received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary pericd they relate
to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the
period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the
Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense
for using the land and buildings which are owned by the Crown. The Schoal’s use of the land and buildings as occupant is based
on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on the
value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.

%
AUDIT
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Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been
established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised
as revenue in advance and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight
line basis over the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance
charge is allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The
School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is
not considered to be material. However, short-term receivables are written off when there is no reasonable expectation of
recovery.

h) Inventories

Inventories are consumable items held for sale and are comprised of uniforms. They are stated at the lower of cost and net
realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the ordinary
course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable value is
recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the write down.

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment
balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

i) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board's use of the land and
buildings as 'occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less
accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate
directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended
use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not
title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periadic rate
of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there
is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully depreciated

over the shorter of the lease term and its useful life.
Manaia School (Taranaki) Annual Report and Financial Statements Page 8
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Depreciation
Property, plant and equipment are depreciated over their estimated useful lives on a straight line basis. Depreciation of all
assets is reported in the Statement of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building Improvements 20 years
Furniture and Equipment 5-10 years
Information and Communication Technology 5 years

Motor Vehicles 5 years
Library Resources 8 years
Leased Assets held under a Finance Lease Term of Lease

k) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to
generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. If such indication
exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which
the asset's carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset's
fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of
the impairment and availability of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best
available information. The valuation is based on a comparison to recent market transactions.

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying
amount is written down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if
there has been a change in the assumptions used to determine the asset's recoverable service amount since the last
impairment loss was recognised.

1) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which
are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are
unsecured and are usually paid within 30 days of recognition.

m) Employee Entitiements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include
salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but not yet taken at balance
date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the
employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitiement information, and the
present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in which
they arise.

%
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n) Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations
for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and
the fees or grants are earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to students, should the School be unable to
provide the services to which they relate.

o) Funds Held in Trust
Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a
third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their infended purpose at any time.

p) Funds held for Capital works

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five
year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not
recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

q) Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In instances
where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue
and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.

r) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a
property occupancy document that sets out the Board's property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the
Board's responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School's best
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the
school's condition.

The School carries out painting maintenance of the whole school over a 15 to 25 year period. The economic outflow of this is
dependent on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of these
accounts.

s) Financial Instruments

The School's financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial
assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised
cost, using the effective interest method.

investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and
expense' for accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment
that is not held for trading, the School may irrevocably elect to present subsequent changes in the investment's fair value in
other comprehensive revenue and expense. This election has been made for investments that are shares. Subsequent to initial
recognition, these assets are measured at fair value. Dividends are recognised as income in surplus or deficit unless the
dividend clearly represents a recovery of part of the cost of the investment. Other net gains and losses are recognised in other
comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School's financial liabilities comprise accounts payable, borrowings and finance lease liability. Financial liabilities are initially

recognised at fair value and subsequently measured at amortised cost using the effective interest method. Interest expense and
any gain or loss on derecognition are recognised in surplus or deficit.

E SILKS
AUDIT
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t) Borrowings
Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on

the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities
unless the School has an unconditional right to defer settlement of the liability for at least 12 months after balance date.

u) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts
payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

v) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

w) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise
services received in kind in the Statement of Comprehensive Revenue and Expense.

%
AUDIT
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2. Government Grants

Government Grants - Ministry of Education

Teachers' Salaries Grants

Use of Land and Buildings Grants

Ka Ora, Ka Ako - Healthy School Lunches Programme
Other Government Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Fees for Extra Curricular Activities
Trading
Fundraising and Community Grants

Expense
Extra Curricular Activities Costs
Trading
Fundraising and Community Grant Costs

Surplus for the year Locally Raised Funds

4. Learning Resources

Curricular

Employee Benefits - Salaries
Staff Development
Depreciation

Other Learning Resources

Manaia School (Taranaki) Annual Report and Financial Statements
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2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
333,702 270,471 290,386
505,934 511,761 525,452
137,014 134,911 139,904
56,554 53,344 58,659
23,678 - 7,908
1,056,882 970,487 1,022,309
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
22,000 20,500 23,580
5,102 - 4,310
3,745 2,500 1,786
25,731 23,000 23,849
56,578 46,000 53,525
980 - 1,826
4,196 3,000 510
4,275 - 444
9,451 3,000 2,780
47,127 43,000 50,745
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
18,748 33,399 22,585
671,006 666,955 666,463
808 4,000 2,261
37,543 33,257 33,997
618 800 725
728,723 738.411 726,031

E SILKS
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5. Administration

Audit Fees

Board Fees and Expenses

Other Administration Expenses

Employee Benefits - Salaries

Insurance

Service Providers, Contractors and Consultancy

Ka Ora, Ka Ako - Healthy School Lunch Programme

6. Property

Cyclical Maintenance

Heat, Light and Water

Rates

Repairs and Maintenance
Use of Land and Buildings
Employee Benefits - Salaries
Other Property Expenses

Education } Services.
Dedicated to your school

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

8,874 5,428 7,390
6,036 12,158 14,592
14,433 22,600 13,754
70,298 66,644 68,144
1,523 800 1,482
8,820 8,940 8,640
40,887 53,344 50,061
150,871 169,914 164,063

2025 2025 2024

Budget
Actual (Unaudited) Actual
$ $ $

8,662 13,647 7,320
12,193 11,500 14,243
813 800 764
25,921 63,150 18,379
137,014 134,911 139,904
19,041 16,250 20,009
9,947 9,300 10,689
213,591 249,558 211,308

The use of land and buildings figure represents 5% of the school's total property value. Property values are established as part of the
nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Cash and Cash Equivalents

Bank Accounts
Short-term Bank Deposits

Cash and cash equivalents for Statement of Cash Flows

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
192,665 (52,936) 159,022
64,600 59,686 62,226
257,265 6,750 221,248

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $257,265 Cash and Cash Equivalents $537 is subject to restrictions for the following reasons:

« $537 of Revenue Received in Advance is held by the school, as disclosed in note 13.

Manaia School (Taranaki) Annual Report and Financial Statements
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8. Accounts Receivable

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 7,266 15,469 -
Receivables from the Ministry of Education 5,154 - 2,095
Interest Receivable 1,065 1,320 1,325
Banking Staffing Underuse - 19,055 -
Teacher Salaries Grant Receivable 52,169 35,902 52,819
65,654 71,746 56,239
Receivables from Exchange Transactions 13,485 35,844 1,325
Receivables from Non-Exchange Transactions 52,169 35,902 54,914
65,654 71,746 56,239
9. Inventories
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Uniforms 5,694 4,563 5,683
5,694 4,563 5,683
10. Investments
The School's investment activities are classified as follows:
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Current Asset
Short-term Bank Deposits 234,735 212,037 133,642
Non-current Asset
Long-term Bank Deposits - - 90,516
Total Investments 234,735 212,037 224 158

%
AUDIT
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11. Property, Plant and Equipment

Opening

Balance
(NBV) Additions Disposals  Impairment Depreciation Total (NBV)

2025 $ $ $ $ $ $

Building Improvements 26,028 31,880 - - (2,918) 54,990
Furniture and Equipment 67,526 4,487 - - (17,459) 54,554
Information and Communication Technology 29,818 - - - (9,573) 20,245
Motor Vehicles 7,117 - - - (2,609) 4,508
Leased Assets 4,356 12,860 (1,590) - (4,400) 11,226
Library Resources 1,524 - - - (584) 940
136,369 49,227 (1.590) - (37,543) 146,463

The net carrying value of equipment held under a finance lease is $11,226 (2024: $4,356)

Restrictions
With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of
the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

2025 2025 2025 2024 2024 2024
Cost or Accumulated Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $

Building Improvements 79,424 (24,434) 54,990 47,544 (21,516) 26,028
Furniture and Equipment 389,129 (334,575) 54,554 384,643 (317,117) 67,526
information and Communication Technology 191,826 (171,581) 20,245 191,826 (162,008) 29,818
Motor Vehicles 13,043 (8,535) 4,508 13,043 (5,926) 7,117
Leased Assets 15,698 (4,472) 11,226 15,876 (11,520) 4,356
Library Resources 44,256 (43,316) 940 44,256 (42,732) 1,524

733,376 (586,913) 146,463 697,188 (560.819) 136,369

12. Accounts Payable

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 13,337 21,294 8,690
Accruals 5,817 2,834 7,390
Banking Staffing Overuse 22,228 - -
Employee Entitlements - Salaries 52,169 35,902 52,819
Employee Entitlements - Leave Accrual 8,620 2,289 2,938
102,271 62,319 71,837
Payables for Exchange Transactions 102,271 62,319 71,837
Payables for Non-exchange Transactions - Taxes Payable (PAYE and Rates) - - -
Payables for Non-exchange Transactions - Other - - =
102,271 62,319 71,837

The carrying value of payables approximates their fair value.

%
AUDIT
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13. Revenue Received in Advance

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Grants in Advance - Ministry of Education - 7,092 12,114
Other Revenue |In Advance 537 12,930 397
537 20,022 12,511
14. Provision for Cyclical Maintenance
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Provision at the Start of the Year 168,210 169,515 160,890
Increase/(decrease) to the Provision During the Year 8,662 13,647 7,320
Use of the Provision During the Year - - #
Provision at the End of the Year 176,872 183,162 168,210
Cyclical Maintenance - Current 173,898 125,868 128,440
Cyclical Maintenance - Non current 2,974 57,294 39,770
176,872 183,162 168,210

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2026. This plan is based on
the School's 10 Year Property plan / painting quotes.

15. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease
payments payable:

No Later than One Year
Later than One Year
Future Finance Charges

Represented by
Finance lease liability - Current
Finance lease liability - Non current
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2025 2025 2024
Budget
Actual (Unaudited) Actual

$ $ $
4,251 4,757 4,932
9,787 4,952 270
(2,255) - (252)

11,783 9,709 4,950
3,168 4,757 4,686
8,615 4,952 264

11,783 9,709 4,950

E SILKS
AUDIT
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16. Funds Held for Capital Works Projects

Education,} Services.
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During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The
amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and

includes retentions on the projects, if applicable.

2025 Project No.

AMS/5YA A:OLE & Techroom 242447

Totals
Represented by:

Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

2024 Project No.

AMS/5YA A:OLE & Techroom 242447
Totals
Represented by:

Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

17. Related Party Transactions

Board
Opening Receipts Contributions Closing
Balances from MoE Payments | Transfers Balances
$ $ $ $
11,018 8,750 (19,768) - -
11,018 8,750 (19,768) - -
Board
Opening Receipts Contributions Closing
Balances from MoE Payments | Transfers Balances
$ $ $ $
(2,848) 192,275 (178,409) - 11,018
(2,848) 192,275 (178,409) - 11,018
11,018

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters
into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and
other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less
favourable than those that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the School would have
adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies
(for example, Government departments and Crown entities) are not disclosed as related party transactions when they are consistent
with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such

transactions.
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18. Remuneration

Key management personnel compensation
Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2025 2024
Actual Actual
$ $

Board Members
Remuneration 1,440 2,360
Leadership Team
Remuneration 256,106 242,243
Full-time equivalent members 2.00 2.00
Total key management personnel remuneration 257,546 244,603

There are 3 members of the Board excluding the Principal. The Board has held 6 full meetings of the Board in the year. As well as
these regular meetings, including preparation time, the Presiding Member and other Board members have also been involved in ad
hoc meetings to consider student welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 140 - 150 120-130
Benefits and Other Emoluments 4-5 3-4
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2025 2024
$000 FTE Number FTE Number
100-110 2.00 1.00
110-120 1.00 1.00
3.00 2.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.

19. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee
members, or employees during the financial year in relation fo that cessation and number of persons to whom ail or part of that total
was payable was as follows:

2025 2024
Actual Actual
Total $0 $0
Number of People 0 0

%
AUDIT
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20. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities
and assets at 31 December 2024: nil).

Holidays Act Compliance — Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation

payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise
calculations and the potential impacts for specific individuals. As such, this is expected to resolve the liability for school boards.

21. Commitments

(a) Capital Commitments

There are no capital commitments as at 31 December 2025 (Capital commitments at 31 December 2024: $35,328).
The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 16.

(b) Operating Commitments

There are no operating commitments as at 31 December 2025 (Operating commitments at 31 December 2024: nil).

22. Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2025 2025 2024
Budget
Actual {Unaudited) Actual
$ $ $

Cash and Cash Equivalents 257,265 6,750 221,248
Receivables 65,654 71,746 56,239
Investments - Term Deposits 234,735 212,037 224,158
Total financial assets measured at amortised cost 557,654 290,533 501,645
Financial liabilities measured at amortised cost
Payables 102,271 62,319 71,837
Finance Leases 11,783 9,709 4,950
Total financial liabilities measured at amortised cost 114,054 72,028 76,787

23. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

24_ Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current
year.

A
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Manaia School (Taranaki)

Members of the Board

Name

Bronwyn Hoar
Lavinia (Laila) Kivell
Peter McNamara
Angelina Cassidy
Kepa Grindlay

Karl Adamson

Te Oti Katene
Kepa Grindlay

Position

Presiding Member
Principal

Parent Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Staff Representative
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How

Position

Gained
Elected
ex Officio
Elected
Elected
Elected
Elected
Elected
Elected
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Term
Expired/
Expires
Sep 2028

Sep 2028
Sep 2025
Sep 2025
Sep 2025
Sep 2025
Sep 2028
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Manaia School (Taranaki)

Kiwisport

Kiwisport is a Government funding initiative to support students' participation in organised sport. In 2025, the school
received total Kiwisport funding of $855 (excluding GST). The funding was spent on sporting endeavours,

Statement of Compliance with Employment Policy

For the year ended 31st December 2025 the Manaia School (Taranaki) Board:

s  Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and
proper treatment of employees in all aspects of their employment.

e Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all
requirements and identified best practice.

e Is a good employer and complies with the conditions contained in the employment contracts of all staff employed by

the Board.
e  Ensures all employees and applicants for employment are treated according to their skills, qualifications and

abilities, without bias or discrimination.
e Meets all Equal Employment Opportunities requirements.
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MANAlA@SCHOOL
STATEMENT OF VARIANCE 2025

ViSiOHI Motto: Dream - Believe - Achieve

Mission: Nurturing learners to grow and thrive in a changing world
Whakatauki: «a whangaia - Ka tupu - Ka puawai

ValuesITikanga: Brave-Respectful-Empathetic-Achieving-Dreamers

Strategic Aims:




ACTIONS
(Empowering alllearners to reach their highest pofential by providing high-qualify

teaching and leadership

=

1.1 Integrate Te Mataiaho through the Local Curriculum.

® Implement the refresh English and Mathematics Curriculum
® Continue fo review and refresh assessment & reporting practices

1.2 All students will actively progress and achieve to their full potential in reading, writing and mathematics
Goals: Literacy and Numeracy Targets:

o The five Year 5-8 children who are below in Reading will reach the expected level for their year group by the end of 2025.

© The seven Year 5-8 children who are below in Writing will reach the expected level for their year group by the end of 2025

o Thefive Year 5-8 children who are below in Mathematics will reach the expected level for their year group by the end of 2024
© IEPs and Priority Learner Tracking Forms students who need extra learning support or extension

1.3 Increase Attendance rates at Manaia School
o The average attendance rate will be 90% or higher.

ACTIONT  Continue to explore how to use HERO functions to monitor student progression and track students who are not

making the expected progress for their age.

FEB: HERO Learning Progressions, Milestones and Expectations - Our student Management system, HERO has now updated our Learning Intentions to align with the new curriculum refresh
for both English and Mathematics. Alongside this they have also reviewed their tracking systems for learning. Previously we tracked whether our students were at the ‘beginning' ‘proficient’ or
‘advanced’ stage of a CURRICULUM level. | have worked through the options available for our new milestones and opted for similar language. Our milestones will now show whether a student is
at the ‘beginning’ ‘proficient’ or ‘advanced’ stage for their YEAR level. | have also opted to use a 'best fit analysis’ approach to track expectations. This will be automatically calculated based on the
Learning Intentions that they have completed.

JUN: Student Progression Tracking - Teachers are now able to use a new ‘triangulation’ feature on our Student Management System (SMS) to record Mid-term Overall Teacher Judgements
(OTJs). This new feature allows teachers to view recent testing results and progression against learning intentions for each student all on one screen. Teachers then combine this data with
information gained in the classroom (triangulate data) to make a more informed OTJ,

OCT: Tracking of student data - Tracking progress through HERO has proven to be difficult this year due to the changes made to align with the new curriculum refresh. The Ministry of Education
was aware that these changes would impact data. In response, they sent out a blurb that schools could use to inform parents about the changes to achievement reporting. This went out with our
mid-term reports. Another new curriculum has now been released on the 22 October for Mathematics and English so we will need to see what HERO's intentions are in regards to these
unexpected and very significant changes.

ACTIONZ2:  Review Reading, Writing and Mathematics data with staff and make Overall Teacher Judgements (OTJs) about

learning . Create IEPs for any additional needs that students may have.



















2.1 Develop and embed our Manaia School Tikanga and localised curriculum
Targets:

o All children will be aware of the fikanga/ fearning dispositions that form our Manaia Tikanga
o Our learning opportunities will utilise the people, places and things in our local community.

Build capability around the use of the PB4L section of HERO. Use feedback during Student Council sessions to identify
the ‘hot spots’ and key behaviours that need addressing around the school.

ONGOING:
MAY: Student Council Meetings - routines have been established for meetings and a Chair has been elected by students. The identification of *hot spots’ will be raised at meetings so we are able
to address any behaviours that may be going ‘under the radar’ of teachers when they are on active supervision.

ACTION2: \Work with PB4L School Wide Practitioner and local iwi entities to gather a stronger Te Ao Maori lens for each of

the values that form our Manaia School tikanga.

ONGOING:

FEB: Meeting with RTM - As mentioned above, | have discussed the next steps for our PB4L/Manaia School tikanga with Ngaraina Brooks.

MAR: PB4L Schoolwide Assessment Tool/Support Meeting - The Ministry's School-wide Practitioner for PB4L, Tash Hapi-Wikaira will be coming this week to complete an assessment to see
which Tier of learning we fall under for PB4L. We will then form a support plan. | have also already spoken to Tash about our interest in incorporating Te Ao Maori practices into our Manaia School
Tikanga.

MAY: PB4L Schoolwide Assessment Tool - The report from our assessment showed that we are doing well. A pass rate of 93% was achieved. This was due to the fact that | had identified the
need to review our reward system structure.

ACTION 3:  Work with staff and gather voice from students to form a clear breakdown of each of the values that form our
Manaia tikanga - shift the focus from attitudes to actions we can show.

ONGOING:

FEB: Weekly School-wide PB4L slides - School-wide slides have been introduced this year to ensure the same message is going to each class. Staff have given good feedback around this so
far we will continue to review the format and content of these slides throughout the year.

MAR: School-wide PB4L Slides - These have worked really well schoolwide. At our recent Maths PLD we discussed the need to explicitly teach about learning dispositions. We were looking at
incorporating this into our PB4L sessions. This will help us to effectively implement the new ‘whole school’ approach.

MAY: Hauora Sessions- We discussed our PB4L sessions and felt that it was more appropriate to call these sessions ‘Hauora Sessions' as this would give us the opportunity to focus on other
aspects of our learning that link into a social emotional focus. The work we do with Mattie Thomas from Sport Taranaki around Te Whare Tapa Wha is a good example of this. Slides have been
created to introduce each component of this learning.

ACTION4:  staff will work with our school whanau to help develop a stronger understanding about our Manaia tikanga and

our way of learning, growing and being. This will be used to help guide our local curriculum.




Social Emotional | Enhance well being by developing social and emotional skills so akonga can
Learning (SEL) | successfully participate in learning and contribute to the community

° Continue to focus on the social/emotional elements of local curriculum,

GOALS:

FEB: Student Survey - Our Year 4-8 students recently completed a start of year survey. The information from this survey will help inform the focus for the upcoming ‘boys’ and ‘girls’ mentoring

sessions that both Bronwyn Wesley and Kepa Grindlay will be fronting.

MAR: Social/Emotional Elements of our Curriculum - Moving into next term we are looking at putting more of a focus on learning dispositions and building a more open mindset for learning. As
part of our planning for this, we will be looking at aspects of the mental health section of our Health and Physical Education curriculum, te whare tapa wha and our existing Manaia School Tikanga.
This learning will take place during our marning PB4L sessions and during the ‘boys’ and ‘girls' sessions that will take place in Room 1 and 2.

MAY: Pink Shirt Day - The week leading up to Pink Shirt Day provided a good opportunity for our children to explore ways that they can put a stop to bullying if it occurs. Our main focus was

around 'Conflict vs Bullying’ and ‘BYstanders’ vs ‘UPstanders’.

helr families and ]

—

GOALS: 3.1 Continue to strengthen relationships between all stakeholders

o Develop a clear and consistent understanding about our Manaia Tikanga

o Children and their whanau will feel like respected and valued members of our school whanau
3.2 Hold community events fo help re-establish/strengthen the sense of whanaungatanga at our school.

o Children, parents, staff and board will be provided with opportunities to build relationships both inside and outside
of the classroom environment.
o Our wider community will get more opportunities to explore our learning and Manaia fikanga.

o We will have a stronger sense of community af our school.

Continue to create promotional materials that explain our Manaia School Tikanga and promote the school.

ACTION1:

ONGOING:
FEB: Updated and restructured website information - A significant update has been made to our website. All material has been updated to reflect 2025 and layout has been adjusted to help

create a better browsing experience for viewers.
OCT: School Signage - We have contacted local community members and managed to find placement for signage that will clearly point out firstly that we exist, and also where to locate. These

will be situated at every main entrance of our town (see below for design).




The Council and New Zealand Transport Agency (NZTA) have also been contacted to see if we can get yellow signs placed on street signs as there is currently no signage that points out where
our school is located. The council has approved a sign to be placed on the corner of Karaka and Tauhuri Street. NZTA have responded to our email but we are yet to have confirmation that
signage can also be placed on the main road.

DEC: Preparation For Signage - The gardens in our main entrance have been updated and we have measured up the area for new signage outside our front office. We will also be updating our
safety and information signage in this area so we have a more presentable main entrance.

Utilise Hopes and Dreams Meetings to get to know who the learner is in the wider context of home and school,
their strengths and struggles, their interests and important people. To provide a base on which to build holistic
and authentic learning.

Discuss learning partnerships and ask parents/caregivers to share how they are able to contribute towards our
learning environment. Learn more about the strengths/talents/expertise within the school whanau. Build on
this base to ensure greater contact with whanau throughout the year.

JUN: Hopes and Dreams Meetings - Reports will be sent out at the end of this term. A date for Hopes and Dreams meetings will be set for early next term.

JUL: Hopes and Dreams Meetings - Booking forms have gone out for Hopes and Dreams meetings. There has been a good response. These are due to be held on Tuesday 29th and Thursday
31st July.

DEC: ‘Hopes and Dreams’ Approach - | have reflected on how this practice functions within our school year. | would be keen to explore a change in our approach for 2026. When | think about
what we ask of parents, | think it would be better and less intimidating to send home a hard copy of our ‘Hopes and Dreams’ information prior to meeting with parents so they have time to digest
the areas of thought and respond with more reflective answers. | would also be keen to incorporate a ‘meet the class whanau'’ evening with brief information and shared kai as part of our practice
at the start of each year. This would provide both teachers and parents with an opportunity to get to know each other in a more informal setting.

ACTION3:  |nformal events for our school whanau and community that:

e Encourage a connection with the school,
e Provide opportunities for them to learn more about learning and philosophy
e Encourage parents to work collaboratively to support the learning needs of our children

FEB: Start of Year Powhiri - Our support for this unfortunately fell through at the last minute. However, awesome teamwork meant we were still able to put together a warm and welcoming
powhiri for our new school whanau. Kepa was able to call on a member of his whanau to do our whaikorero and | stepped in to do my first karanga in over 30 years. The overall event was a true
example of what it means to be part of our Manaia School whanau. There was a good feeling and lots of connections on the day.

Powhiri at Waiokura - This experience needed to be postponed as the support we were offered to pull the day together fell through due to unexpected circumstances. | raised this with our RTM,
Ngaraina when she called in for a visit. She agreed that it's always ideal to have someone 'in-house’ to support this kaupapa. However, she is more than happy to support us to provide this
important experience for our school. Recent circumstances have shown us just how vital it is to have a good connection with our RTM. This relationship will hopefully allow us to form a more
reliable and sustainable practice when it comes to anything relating to Te Ao Maori in the future.

MAR: School Assemblies - Our invite for school whanau to join us for assembly was well received . We have a good amount of whanau members each week which creates an awesome
atmosphere for end of week celebrations.

JUN: Women Appreciation Morning Tea - We recently hosted a ‘Women Appreciation Morning Tea to acknowledge all the amazing women who nurture our children. The timing of this was quite
fitting as it fell between Mother's Day and Pink Ribbon Day.

Puanga Night Market - Once again we hosted a Puanga Night Market. It is always good to have the repeated dedication of our community stall holders for this event. | would also like to thank our
Presiding Member, Peter McNamara for donating one of his bouncing castles for this event.

10



JUL: Planting with the Yarrows Taranaki Bulls/Todd Energy - Once again we have been given an opportunity to take partin a ‘“Trees for Tomorrow' planting. This year we decided to start
planting a mara (garden) by our hangi pit so vegetables can be harvested to use in our future hangi.

OCT: Puanga Festival Performance - It was so heart warming to see our Kapa Haka group returning to the Puanga Festival stage. It was the first time that a lot of our students had been on stage
so we were proud to see them living our tikanga by being brave and stepping up to the challenge. We also invited whanau to come prior to the event so we could have a dress rehearsal before our

big performance. Overall, it was a very successful experience for our children.

Achievement To improve relationships and teacher capability across the kahui Ako
Challenge:
Relationship Based
Learning (RBL)

GOA ° Ongoing Impact coach training. This is currently an essential element of our Professional Growth Cycle. Part 1 of the profile is
OALS: addressed through a collaborative inquiry. Individual goals within this part of the profile are also set if needed. Teachers then
decide on a goal within part 2 of the profile that they would like fo work on.

FEB: Within School Teacher Position - The ‘Community Allocation’ that we received previously for a Within School Teacher (WST) was no longer available for 2025 due to a decrease in WST
allocations Kahui Ako wide. After receiving this notification | made contact with our Kahui Ako Lead Principal, Kerri McColl and asked her to put us on the waiting list so we could have a WST if
another school didn’t require their allocation. Kerri made contact with me in the final days of school to let me know the good news that we could employ a WST for 2025. This was an awesome
outcome given the need to roll out the curriculum refresh from this year.

MAR: Within School Lead (WSL) - Kepa Grindlay has taken on the responsibility of WSL this year. At this stage he is mainly focusing on meeting with staff to establish goals to form our
Professional Growth Cycle (PGC). His position will evolve considerably once the new achievement challenge comes into effect across the Kahui Ako

MAY: Professional Growth Cycle/Collaborative Inquiry - Time is allocated during staff meetings throughout this term so Kepa, as our Within School Lead (WSL), can explicitly guide
professional learning around our focus.

JUL: Disestablishment of Kahui Ako - As noted in our correspondence, the government has now informed us that Kahui Ako will be disestablished at the end of the year. At this point the
Learning Support Co-Ordinator (LSC) roles will continue but all other positions will stop. We are still working through what this will look like moving forward as far as future support and
collaboration between the schools.
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End of Year Report for Reading, Writing and Mathematics & Statistics 2025

Written by Laila Kivell 1 December 2025

The following report will provide information relating to curriculum requirements and expectations (including the new curriculum
refresh), teaching and learning approaches, assessment and next steps for Reading, Writing and Mathematics & Statistics at
Manaia School.

Government Priorities and Requirements
At the start of 2025, Primary schools were:
@ required to implement structured approaches to teaching reading and writing, panui and tuhituhi in Years 0-3
e required to use the updated English(Years 0-6), and the updated mathematics and statistics (Years 0-8) curriculum

content

e encouraged to adjust their assessment, aromatawai and reporting to reflect how students and akonga are progressing
against the new Years 0 to 6 English and Years 0 to 8 maths curricula

e encouraged to implement 20- and 40-week phonics checks for Year 1 students.

MANAIA SCHOOL ACTIONS:

e Both of the teachers of Year 1-3 students were trained in the Better Start to Literacy Approach (BSLA). This is one of the
Ministry approved Structured Literacy providers. The Principal has since stepped into one of the junior classrooms. Both
the Principal and Deputy Principal are currently taking part in training for a Structured literacy approach for Y1-8 through
Spectrum Education. This once again, is a Ministry approved provider.

e The new Curriculum for English is being used for Year 0-6 (phase 1 and 2). Year 7 and 8 students are still being assessed
against the old Curriculum Levels as the English refresh for Year 1-8 is still being reviewed.

The new Curriculum for Mathematics is being used schoolwide.

e The government was initially looking at refreshing the e-asTTle tool to reflect the new curriculum. They have since decided
that this is not a viable option. The new directive is that the e-asTTle tool can still be used until the end of the year, but
government will be looking internationally for a new tool to replace it. The plan is for this to be introduced in Term 4 with
professional support. It will then be a requirement to use this from Term 1, 2026 onwards for assessment.

e The phonics checks are not yet being used. They were initially in a draft phase and BSLA already had a similar
assessment. This will be explored further if it becomes a requirement.



2025 Curriculum Refresh

Teaching and Learning within this year’s curriculum refresh was strongly driven by the ‘Science of Learning’. While there are
number of aspects to consider when looking at the Science of Learning, the key takes are that following this evidence-based
practice allows us to reduce ‘cognitive load’ (amount of stress placed on the brain). It also focuses on retrieval practice (which is
important to consider for successful memarisation, storage and retrieval of information/learning).

The curriculum refresh significantly changed the priorities and sequence of teaching for Reading, Writing and Mathematics &
Statistics. It was therefore challenging at times to predict who was needing further support and who is effectively working towards
their expected level as we were only just introducing the new approach to teaching and learning.

Outside of the more technical and broader components of the curriculum refresh, there were also some notable changes to each
subject some of which include:

e Reading

(o]
o]

[0}

Teachers needing to use a structured literacy approach for Year 1-3.

Teachers following a scope and sequence to teach letter sound knowledge and blending and segmenting as the main decoding
strategy.

focus on blends removed and digraphs, trigraphs and the explicit teaching of morphography such as prefix and suffixes
introduced earlier on in the teaching phases.

e Writing

O
O

o

stronger focus on handwriting. Schools expected to develop a schoolwide approach to the teaching of handwriting.

More explicit approach to Spelling. Start by sounding out basic words, then explicitly taught spelling patterns that helps them to
gain access to the ‘code’.

More attention has been placed on the explicit teaching of the writing process.

e Mathematics & Statistics

o}

Previously, a lot of children were encouraged to focus on the development of procedural knowledge (understanding the rules and
routines) during Mathematics sessions. This meant that limited attention was placed on the building of conceptual knowledge
(building an understanding about mathematical relationships). Children were learning all the rules, but were not given multiple
opportunities and contexts to apply their new knowledge. It therefore appeared to have less purpose in their everyday lives.
Teachers introduced key concepts such as base 10 (previously place vaiue), fractions, decimals and time a lot earlier on in the
teaching phases.

Learning intentions merged. For example, in the old curriculum, children had the learning intention of learning all of their numbers
to 20. They are still required to do this in the new curriculum, however, they can not successfully achieve the learning intention
until they can show it using base 10 (place value). This is a significant shift in requirement for children at the beginning stages of
the curriculum as place value was identified as a significant barrier for children trying to access the upper levels of the
Mathematics curriculum. Merged progressions like these may mean that progression appears to happen at a slower rate.



Important Considerations:

The results in this report have been based on Overall Teacher Judgements (OTJs) Teachers have used a combination of
assessment data, progression towards learning intentions and what they have observed in the classroom to form a
‘triangulation’ of data. This has then been used to make an Overall Teacher Judgement (OTJ) about each student. Our
Student Management System (SMS) has then been used to collate this data and provide overall results to base wider

judgments on.

When looking at the data, it is important to note that based on the new recommendations and curriculum refresh, a number
of the children who have be identified as ‘progressing towards’ could have technically been marked as being at the
‘beginning’ stages for their year level and therefore ‘proficient’. However, the End of Year Overall Teacher Judgements
(OTJs) in this report have been based on both what children have learnt at their current level, and what they now need to
know from previous stages to prevent the curriculum refresh from causing significant ‘gaps’ in their learning pathways.

The OTJs in this End of Year Data report are based on a curriculum that will not exist next year. In October the Minister of
Education announced that there would be another new curriculum that schools are expected to introduced at the start of

2026.

There were two children who were unable to be assessed in Mathematics. One because of high absence and one
because of high behaviour.

There was one child who could not be assessed in Reading due to high absence

There were two children who were unable to be assessed due to high absence and one child that could not be assessed
due to high behaviour.



Next Steps:

Professional Development - Teachers will be given opportunities that support the implementation of the new English and
Mathematics & Statistics. They will also receive support to use the new SMART tool that will be introduced at the start of 2026 to
assess Reading, Writing and Mathematics & Statistics for year 3-8

Accelerated Teaching Approach/intervention - Teachers will take an accelerated approach towards teaching and learning in all
areas. This will allow Teachers to find an effective balance between the skills children need to learn at their year level, and the
new learning that they now need to learn to ensure that they remain at their expected level as they progress through the school.
Specialty Teachers will also use the new ‘Tier 2’ intervention approach to support children who are needing additional support
with their learning.

Home Learning - Children will be given explicit revision work to complete at home each week. This action is in response to
knowledge gained around the Science of Learning. The new curriculum refresh has a lot of new learning intentions to cover
within each phase of the curriculum. Opportunities for repetition of new learning is an important part of retrieval practice. This
homework will be independent work that should not require support.

Individualised Education/Learning Plans (IEP/ILP) - All teachers will continue to complete IEPs/ILPs for children who are
needing extra support. These will be reviewed regularly as part of Staff Meetings.



End of Year Report Notice - Message to Parents

At the start of the year the Ministry introduced a new, ‘knowledge-rich and internationally-comparable curriculum’ for Maths in
Year 0-8 and English in Years 0-6.

The move from the old to the new curriculum included new teaching and assessment methods and content. This significantly
impacted on our ability to accurately assess where children were sitting with their learning.

The new curriculum introduced in 2025 has now been replaced with another new curriculum for Year 0-8 for both Mathematics &
Statistics and English. This will mean that Teachers will once again have to work through the significant changes involved with
moving to the use of another new curriculum.

A new ‘SMART' assessment tool will also be introduced for Year 3-8 in 2026 and Teachers will also be required to use set
descriptors when reporting to parents. These are as follows:

Emerging - Students require support to meet curriculum expectations for their year level and/or goals as described in their
personalised learning plan.
Developing - Students are making some progress towards curriculum expectations for their year level.
Consolidating - Students are meeting many curriculum expectations for their year level and are steadily strengthening their
understanding across learning areas.
Proficient - Students are meeting curriculum expectations for their year level.

Exceeding - Students are exceeding curriculum expectations for their year level.

Regardless of these changes, please feel assured that your child will continue to be provided with knowledge rich opportunities.
Our ability to accurate report on this will also improve as we familiarise ourselves with the new learning objectives.



All students

STUDENTS WHO ARE CURRENTLY IN YEAR 5 - PROGRESS OVERVIEW - READING (END 2025)

Judgement End Mid End Mid End Mid End Mid End Mid End Year § Mid End Mid End Mid End Totals
9 Year O | Year1 | Year 1 | Year2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 Year 6 | Year 6 | Year 7 | Year 7 | Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
- 1 (50.00% 1
Proficient (50.00%)
Progressing 0 (0.00%)
towards
1
Needs S 1 (50.00%)
eeds Support ( (50.00%)
Totals 2 2
Male students
Jud " End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Total
udgemen Year 0 | Year 1 | Year 1 | Year2 | Year 2 | Year 3 | Year3 | Year4 | Year4 | Year5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8 | Year 8 otals
. 0
Outstanding (0.00%)
E di p
xceeding (0.00%)
Proficient 0
roficien (0.00%)
Progressing 0
towards (0.00%)
0
Needs Support (0.00%)
Totals 0




Female students

Judgement End Mid End Mid End Mid End Mid End Mid End Year 5 Mid End Mid End Mid End Totals
geme Year O | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 g Iear Year 6 | Year 6 | Year 7 | Year 7 | Year 8 | Year 8 ota
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
1
. o o
Proficient 1 (50.00%) (50.00%)
Progressing B
towards 0 (0.00%)
1
(1]
Needs Support l 1 (50.00%) ' (50.00%)
Totals 2 2
Maori students
Judgement End Mid End Mid End Mid End Mid End Mid End Year 5 Mid End Mid End Mid End Totals
9 Year 0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 Year 5 Year 6 | Year 6 | Year 7 | Year 7 | Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
1
ici 1 (50.00%
Proficient (50.00%)
Progressing 0 (0.00%)
towards
1
1 (50.00%
Needs Support ( 6) (50.00%)
Jotals 2 2




All students

STUDENTS WHO ARE CURRENTLY IN YEAR 5 - PROGRESS OVERVIEW - WRITING (END 2025)

Judgement End Mid End Mid End Mid End Mid End Mid End Year 5 Mid End Mid End Mid End Totals
Year 0 | Year 1| Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 Year 6 | Year 6 | Year 7 | Year 7 | Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
- 1
P 1 (100.00%
roficient ( ) (100.00%)
Progressing 0 (0.00%)
towards
Needs Support 0 (0.00%)
Totals 1 1
Male students
Judaement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Total
9 Year 0 | Year 1 | Year 1 | Year2 | Year2 | Year 3 | Year 3 | Year4 | Year 4 | Year5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8 | Year 8 als
. 0
QOutstanding (0.00%)
Exceedin 0
g (0.00%)
Proficient 0
roficien (0.00%)
Progressing 0
towards (0.00%)
0
Needs Support (0.00%)
Totals 0




Female students

Judaement End Mid End Mid End Mid End Mid End Mid End Year 5 Mid End Mid End Mid End Total
geme Year 0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 nd Year Year 6 | Year 6 | Year 7 | Year 7 | Year 8 | Year 8 s
QOutstanding 0 (0.00%)
Exceeding 0 (0.00%)
1
_ 0,
Proficient 1(100.00%) (100.00%)
Progressing 9
towards 0 (0.00%)
Needs Support 0 (0.00%)
Totals 1 1
Maori students
Judgement End Mid End Mid End Mid End Mid End Mid End Year 5 Mid End Mid End Mid End Totals
Year O | Year 1| Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4| Year 5 Year 6 | Year 6 | Year 7 | Year 7 | Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
ici | 1 (100.00% | 1
Proficient ( o) (100.00%)
Progressing 0 (0.00%)
towards
Needs Support 0 (0.00%)
Totals 1 1




STUDENTS WHO ARE CURRENTLY IN YEAR 5 - PROGRESS OVERVIEW - MATHEMATICS AND STATISTICS (END 2025)

All students

Judgement End Mid End Mid End Mid End Mid End Mid End Year 5 Mid End Mid End Mid End Totals
9 Year O | Year 1| Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 Year 6 | Year 6 | Year 7 | Year 7 | Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
- 1(100.00% !
Proficient ( 6) (100.00%)
Progressing 0 (0.00%)
towards
Needs Support 0 (0.00%)
Totals 1 1
Male students
Jud " End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Total
udgemen Year 0 | Year 1 | Year 1 | Year2 | Year2 | Year 3 | Year3 | Year4 | Year4 | Year5 | Year5 | Year6 | Year 6 | Year 7 | Year 7 | Year 8 | Year 8 otals
. 0
Outstanding (0.00%)
E di 0
xceeding (0.00%)
Proficient 0
roficien (0.00%)
Progressing 0
towards (0.00%)
Needs Support P
eeds Suppo (0.00%)
Totals 0




Female students

Judgement End Mid End Mid End Mid End Mid End Mid End Year 5 Mid End Mid End Mid End Totals
9 Year 0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 ndiredl Year 6 | Year 6 | Year 7 | Year 7 | Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)

1
.. =

Proficient 1 (100.00%) (100.00%)
Progressing o
towards 0 (0.00%)
Needs Support 0 (0.00%)

Totals 1 1

Maori students

Judgement End Mid End Mid End Mid End Mid End Mid End Year 5 Mid End Mid End Mid End Totals
Year O | Year 1| Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 Year 6 | Year 6 | Year 7 | Year 7 | Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
. Ta 1
p t 1 (100.00%
roficien ( b) (100.00%)

Progressing 5
towards 0 (0.00%)
Needs Support 0 (0.00%)

Totals 1 1




STUDENTS WHO ARE CURRENTLY IN YEAR 6 - PROGRESS OVERVIEW - MATHEMATICS AND STATISTICS (END 2025)

All students

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Year 6 Mid End Mid End Totals
9 Year O | Year 1 | Year 1 | Year2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 Year 7 | Year 7 | Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient [ T{EEoR) | (787 50%)
Progressing 1(12.50%) f
towards - (12.50%)
Needs Support 0 (0.00%)
Totals 8 8
Male students
Jud . End Mid End Mid End Mid End Mid End Mid End Mid End Year 6 Mid End Mid End Total
udgemen YearO | Year 1 | Year 1 | Year2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 L Year 7 | Year 7 | Year 8 | Year 8 .
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
— 5
Proficient [ 5(83.33%) (83.33%)
Progressing [:] 1
towards NS (16.67%)
Needs Support 0 (0.00%)
Totals 6 6




Female students

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Year 6 Mid End Mid End Totals
9 Year 0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 Year 6 nd Year Year 7 | Year 7 | Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)

2
o o

Proficient 2 (100.00%) (100.00%)
Progressing o
towards 0 (0.00%)
Needs Support 0 (0.00%)

Totals 2 2

Maori students

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Year 6 Mid End Mid End Totals
9 Year 0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5| Year 5| Year 6 Year 7 | Year 7 | Year 8 | Year 8

QOutstanding 0 (0.00%)

Exceeding 0 (0.00%)
ici 4 (80.00% 4

Proficient (80.00%)
Progressing 1 (20.00% !
towards (20.00%)
Needs Support 0 (0.00%)

Totals 5 5




European / Pakeha students

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Year 6 Mid End Mid End Totals
geme Year 0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 e Year 7 | Year 7 | Year 8 | Year 8 N
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
3 3 (100.00%) | )
Proficient (100.00%)
Progressing o
towards D0I00%)
Needs Support 0 (0.00%)

Totals

3




All students

STUDENTS WHO ARE CURRENTLY IN YEAR 6 - PROGRESS OVERVIEW - READING (END 2025)

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Year 6 Mid End Mid End Totals
9 Year 0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 Year 7 | Year 7 | Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient 4 (50.00%) ?50 00%)
Progressing 2 (25.00%) | A
towards (25.00%)
2
Needs Support 2(Es00 ) (25.00%)
Totals 8 .
Male students
Jud . End Mid End Mid End Mid End | Mid End Mid | End Mid End Year 6 Mid End Mid | End Totals
udgement | v.ar0 | Year 1 | Year 1| Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 na Tea Year 7 | Year 7 | Year 8 | Year 8
Outstanding DIG00%)
Exceeding 0 (0.00%)
3
Proficient 3 (50.00%) (50.00%)
Progressing _m £
towards 2/(33:35%) (33.33%)
1
Needs Support 1(16.67%) (16.67%)
6 6

Totals




Female students

Jud " End Mid End Mid End Mid End Mid End Mid End Mid End Year 6 Mid End Mid End Total
udgemen Year 0 | Year 1 | Year 1 | Year 2 | Year2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 nd Year Year 7 | Year 7 | Year 8 | Year 8 otals
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
1
. . [1)
Proficient 1(50.00%) (50.00%)
Progressing o
towards 0(0.00%)
1
o,
Needs Support (1(50.00%) | (50.00%)
Totals 2 2
Maori students
Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Year 6 Mid End Mid End Totals
Year 0 |Year1 | Year 1 | Year2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 Year 7 | Year 7 | Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
i 3 (60.00% 3
Proficient (60.00%)
Progressing | 1 (20.00%) | 1
towards ( °) (20.00%)
1 (20.00% | 1
Needs Support ( ) (20.00%)
Totals 5 5




European / Pakeha students

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Year 6 Mid End Mid End Totals
9 Year 0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 Year 5 | Year 6 hd Year Year 7 | Year 7 | Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
” | 1 (33.33% | 1
Proficient ( o) (33.33%)
Progressing 1(33.33% 1
towards (33.33%)
] 1 (33.33% 1
Needs Support ( 0) (33.33%)
Totals 3 3




All students

STUDENTS WHO ARE CURRENTLY IN YEAR 6 - PROGRESS OVERVIEW - WRITING (END 2025)

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Year 6 Mid End Mid End Totals
9 Year 0 | Year 1 | Year1 | Year2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 Year 7 | Year 7 | Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient [4(67.14%) | ;‘57 =
. 0,
Progressing 3 (42.86% 3
towards (42.86%)
Needs Support 0 (0.00%)
Totals 7 7
Male students
Jud : End Mid End Mid End Mid End Mid End Mid End Mid End Year 6 Mid End Mid End Totals
udgemen Year0 | Year 1 | Year 1 | Year2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 nd Year Year 7 | Year 7 | Year 8 | Year 8
Qutstanding 0 (0.00%)
Exceeding 0 (0.00%)
3
Proficient 3 (60.00%) (60.00%)
Progressing [j 2
towards 21(30.00%) (40.00%)
Needs Support 0 (0.00%)
Totals 5 5




Female students

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Year 6 Mid End Mid End Totals
9 Year 0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5| Year 6 bl Year 7 | Year 7 | Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
1
o 0,
Proficient 1 (50.00%) (50.00%)
Progressing 73 1
towards 1(50.00%) (50.00%)
Needs Support 0 (0.00%)
Totals 2 2

Maori students

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Year 6 Mid End Mid End Totals

Year O | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year5 | Year5 | Year 6 Year 7 | Year 7 | Year 8 | Year 8

Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Profici 3 (75.00% 3

roficient ( b) (75.00%)
Progressing | 1 (25.00%) I !
towards (25.00%)
Needs Support 0 (0.00%)

Totals 4 4




European / Pakeha students

Jud ¢ End Mid End Mid End Mid End Mid End Mid End Mid End Year 6 Mid End Mid End Total
udgemen Year0 |Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 nd Year Year 7 | Year 7 | Year 8 | Year 8 s

Outstanding 0 (0.00%)
Exceeding 0 (0.00%)

. 1(33.33% !
Proficient (33.33%)
Progressing 2 (66.67% 2
towards (66.67%)
Needs Support 0 (0.00%)

Totals

3




STUDENTS WHO ARE CURRENTLY IN YEAR 7 - PROGRESS OVERVIEW - MATHEMATICS AND STATISTICS (END 2025)

All students

End

Mid

End

Mid

End

Mid

End

Mid

End

Mid

End

Mid

Mid

End

Judgement End Mid End Year 7 Totals
9 Year 0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5| Year 6 | Year 6 | Year 7 Year 8 | Year 8
i 1(14.29% !
Outstanding (14.29%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)
Progressing 5 (71.43%) l 5
towards (71.43%)
1 (14.29% 1
Needs Support (14.29%)
Totals 7 7
Male students
Judaement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 7 Mid End Totals
udgemen Year O | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)
Progressing 2
towards 2(66.67%) (66.67%)
—— 1
o
Needs Support (1(33.:33%) | (33.33%)
Totals 3 3




Female students

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 7 Mid End Totals
9 Year 0 | Year 1 | Year 1 | Year 2 | Year2 | Year3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 il b Year 8 | Year 8 ola
|
i 1 (25.00¢
Outstanding (25.00%) (25.00%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)
Progressing 3
towards {/500%) (75.00%)
Needs Support 0 (0.00%)
Totals 4 4

Maori students

End Mid End Mid End Mid End Mid End Mid End Mid End Mid Mid End

Judgement Year O | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 EREREasE Year 8 | Year 8 loals
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)

Progressing 4 (80.00% 4
towards (80.00%)

Needs Support 1(20.00%) (120.00%)

Totals 5 5




European / Pakeha students

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 7 Mid End Totals
Year O | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 Year 8 | Year 8
Outstanding ! (50.00j%) 250.00%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)
Progressing @ 1
towards (50.00%)
Needs Support 0 (0.00%)
Totals 2 2




All students

STUDENTS WHO ARE CURRENTLY IN YEAR 7 - PROGRESS OVERVIEW - READING (END 2025)

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 7 Mid End Totals
9 YearO | Year 1 | Year 1| Year2 [ Year2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 Year 8 | Year 8
i 1(14.29% 1
Outstanding (14.29%)
Exceeding 0 (0.00%)
» o 1
Proficient 1(14.29%) (14.29%)
Progressing | 4 (57.14%) 4
towards (57.14%)
1
Needs S 1 (14.29%)
eeds Support (14.29%)
Totals 7 7
Male students
Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 7 Mid End Total
gemen Year O | Year 1 | Year 1| Year2 | Year2 | Year 3 | Year 3 | Year4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 e Year 8 | Year 8 .
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)
Progressing 2
towards 2 (66.67%) (66.67%)
1
1 339
Needs Support (33.33%) (33.33%)
Totals 3 3




Female students

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 7 Mid End Totals
9 Year 0 | Year 1 | Year 1| Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 nd Year Year 8 | Year 8
]
H [+]
Outstanding [:]1 (25.00%) (25.00%)
Exceeding 0 (0.00%)
1
. . 0,
Proficient 1 (25.00%) (25.00%)
Progressing B (50.00%) 2
towards . (50.00%)
Needs Support 0 (0.00%)
Totals 4 4
Maori students
Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 7 Mid End Totals
Year O | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 Year 5 | Year 6 | Year 6 | Year 7 Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)
Progressing 4 (80.00%) 4
towards (80.00%)
| 1 (20.00% | L
Needs Support ( o) (20.00%)
5 5

Totals




European / Pakeha students

End Mid End Mid End Mid End Mid End Mid End Mid End Mid Mid End

Judgement Year0 | Year 1 | Year 1| Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 End Year 7 Year 8 | Year 8 Totals
. 1 (50.00% 1
Outstanding (50.00%)
Exceeding 0 (0.00%)

Proficient S (150 00%)

Progressing

0,
towards POR0A]

Needs Support 0 (0.00%)

Totals 2 2




All students

STUDENTS WHO ARE CURRENTLY IN YEAR 7 - PROGRESS OVERVIEW - WRITING (END 2025)

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 7 Mid End Totals
Year 0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 Year 6 | Year 6 | Year 7 Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
ici 2 (28.57% 2
Proficient (28.57%)
Progressing 4 (57.14%) A
towards (57.14%)
1 (14.29% 1
NEETS| SUppait (14.29%)
Totals 7 7
Male students
Judge t End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 7 Mid End Totals
udgemen Year 0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 nd Year Year 8 | Year 8 a
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)
Progressing 2
towards 2X88.07%) (66.67%)
1
o
Needs Support 1(33.33%) (33.33%)
3 3

Totals




Female students

Jud ¢ End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 7 Mid End Total
udgemen Year0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 nd Year Year 8 | Year 8 otals
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
2
ici .00%
Proficient 2 (50.00%) (50.00%)
Progressing 2
towards 2 (50.00%) (50.00%)
Needs Support 0 (0.00%)
Totals 4 4
Maori students
Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 7 Mid End Totals
9 YearO | Year 1 | Year 1| Year2 | Year2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 Year 8 | Year 8
Qutstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)
Progressing 4 (80.00%) »
towards (80.00%)
1 (20.00%) 1
Needs Support _ (20.00%)
Totals 5 5




European / Pakeha students

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 7 Mid End Totals
9 Year 0 | Year 1| Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 n ar Year 8 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
. 2 (100.00% 2
Proficient ( ) (100.00%)
Progressing 0
towards 0 (0.00%)
Needs Support 0 (0.00%)
Totals 2 2




STUDENTS WHO ARE CURRENTLY IN YEAR 8 - PROGRESS OVERVIEW - MATHEMATICS AND STATISTICS (END 2025)

All students

Judaement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 8 Totals
9 Year 0 | Year 1 [ Year1 | Year2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
. 1(11.11%) ||
Proficient ) (11.11%)
Progressing 7 (77.78%) 7
towards - (77.78%)
1
ds S 1(11.11%
pScasioupport (11.11%)
Totals 9 9
Male students
Jud . End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 8 Total
udgemen YearQ | Year 1 | Year 1 | Year 2 | Year2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8 na-rgar olals
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
1
. . 0,
Proficient 1(20.00%) (20.00%)
Progressing 4
4 .009
towards (80.00%) (80.00%)
Needs Support 0 (0.00%)
Totals 5 5




Female students

Judae : End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 8 Totals
udgemen Year 0 | Year 1 | Year 1| Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 Year 6 | Year 6 | Year 7 | Year 7 | Year 8 nd Year
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)
Progressing _ 3
7 p 0
towards 3 (T5.00%) (75.00%)
Needs Support 1(25.00%) | 0
(25.00%)
Totals 4 4
Maori students
Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 8 Totals
9 Year O | Year 1 | Year 1| Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8
Qutstanding 0 (0.00%)
Exceeding 0 (0.00%)
i | 1 (14.29% | 1
Proficient ( o) (14.29%)
Progressing [ 5 (71.43%) | D
towards (71.43%)
- | 1(14.29%) ||
Needs Support ( (14.29%)
Totals 7 7




European / Pakeha students

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 8 Totals
Year O | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8

Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)
Progressing 2 (100.00%) 2

towards {100.00%)
Needs Support 0 (0.00%)

Totals 2 2




All students

STUDENTS WHO ARE CURRENTLY IN YEAR 8 - PROGRESS OVERVIEW - READING (END 2025)

End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid
Judgement End Year 8 | Totals
Year 0 | Year 1 | Year 1| Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
. 2 (22.22%) |2
Proficient - (22.22%)
Progressing 6 (66.67%) 6
towards (66.67%)
1(1.11%) |1
Needs Support (11.11%)
Totals 9 9
Male students
Jud ¢ End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 8 Totals
udgemen Year O | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5| Year 6 | Year 6 | Year 7 | Year 7 | Year 8 nd Ye
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)
Progressing @ 4
towards (80.00%) (80.00%)
1
1]
Needs Support 1(20.00%) (20.00%)
5 5

Totals




Female students

Jud " End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 8 Totals
udgemen Year0 | Year 1 | Year 1 | Year2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8 ASrReay ota
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)

:] 2
. = o
Proficient 2 (50.00%) (50.00%)
Progressing o |12
towards 2{506.06%) (50.00%)
Needs Support 0 (0.00%)
Totals 4 4
Maori students
Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 8 Totals
g YearO [ Year 1 | Year 1| Year2 [ Year2 | Year 3 | Year 3 | Year4 | Year 4 | Year5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
. 2 (28.57%) ||2
Proficient (28.57%)
Progressing 5(71.43%) 5
towards (71.43%)
Needs Support 0 (0.00%)
Totals 7 7




European / Pakeha students

2

Fr - End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 8 Totals
udgemen Year0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%}
Proficient 0 (0.00%)
Progressing 1 (50,00%) 1
towards - (50.00%)
0 1
Needs Support 1(50.00%) (50.00%)
Totals

2




All students

STUDENTS WHO ARE CURRENTLY IN YEAR 8 - PROGRESS OVERVIEW - WRITING (END 2025)

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 8 | Totals
9 Year O | Year 1 | Year 1| Year2 | Year2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)
Progressing 8 (88.89%) 8
towards - (88.89%)
1(1.1%) ||
Needs Support (11.11%)
Totals 9 9
Male students
Jud i End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year8 | Total
udgemen Year O | Year1 | Year 1| Year2 | Year2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8 nc Year e
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)
Progressing 4 o 112
towards (80.00%) (80.00%)
1
4]
Needs Support 1(20.00%) (20.00%)
Totals 5 5




Female students

Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 8 Totals
Year 0 | Year 1| Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%)
Proficient 0 (0.00%)
p in 4
ey (100.00%
Needs Support 0 (0.00%)
Totals 4 4
Maori students
Judgement End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 8 Totals
Year 0 | Year 1 | Year 1 | Year 2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8
Outstanding 0 (0.00%)
Exceeding 0 (0.00%})
Proficient 0 (0.00%)
Progressing [@ 7
towards (100.00%)
Needs Support 0 (0.00%)
Totals 7 7




European / Pakeha students

Sud . End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Mid End Year 8 | Total
udgemen Year0 [ Year1 | Year1 | Year2 | Year 2 | Year 3 | Year 3 | Year 4 | Year 4 | Year 5 | Year 5 | Year 6 | Year 6 | Year 7 | Year 7 | Year 8 . o

Outstanding 0 (0.00%)

Exceeding 0 (0.00%)

Proficient 0 (0.00%)

Progressing 1 (50.00%) ||

Levare 0%
| 1 (50.00%) ||

Needs Support ( o) (50.00%)

Totals 2 2




MANAIASCHOOL
Te Tiriti o Waitangi Statement 2025

on How the School has Given Effect to Te Tiriti o Waitangi

The following statement provides information about how the actions of Manaia School align
with the principles of the Treaty of Waitangi and give effect to its objectives.

1. Strategic Planning by the Board: The Manaia School Board gives effect to the Treaty of
Waitangi by providing an annual statement relating to ‘Maori Dimensions and Cultural
Diversity’. The board has also employed a Cultural Lead to facilitate learning relating to Te
Ao Maori.

2. Te Tiriti o Waitangi Principles and NZ Histories: Our local dialect of Maori is taught
throughout the school. Maori tikanga is taught and the whole school gathers for respected
karakia and waiata to start each school day. Kapa haka and mau rakau are also taught
when tutors are available. The school utilises the strengths of Maori staff to support
Maori learners to learn as Maori, and all students are seen as equal partners within all
classrooms. Manaia School incorporates the NZ Histories strand of the curriculum into
their planning. This learning acknowledges and values the histories, cultures, and identities
of all New Zealanders, including Maori. This aligns with the Treaty principle of partnership
by recognising the importance of Maori perspectives in shaping New Zealand's history.

3. Within-school Teacher and Cultural Lead Position: A Within School Lead position has been
allocated to the school through our Kahui Ako (Community of Learning). This position
allows staff to access Relationship Based Learning support. This learning stemmed from
the Te Kotahitanga Project where voices from Maori akonga and their whanau were
gathered to help determine what the barriers to learning were and what strategies could
be put in place to support success for Maori learners. The Ministry of Education has also
allocated funding for a Cultural Lead position. This reflects the Treaty principle of
partnership by empowering Maori voices and leadership within the education system.

4, Monitoring progress and equity for Maori students: The school monitors the progress of
Maori students, comparing their results against other ethnic groups within the school. This
demonstrates a commitment to the Treaty principle of equity by ensuring that M&ori
students are achieving equitable outcomes. The school works towards addressing
disparities and ensuring fair and inclusive education for all students

5. Engagement with Whanau, Iwi/Hapu: The school holds hui with whanau and iwi/hapu to
discuss their hopes and dreams for our children. We discuss our Manaia School Tikanga
and review what this should look like for our school and local community.



MANAIASCHOOL

Principal’s Report to the Board

By Lavinia (Laila) Kivell, 10 December 2025

School Roll 2025: Jan-49 Feb-55 Mar-58 Apr-55 May-55 Jun-53 Jul-56 Aug-56 Sep-57 Oct-59 Nov-60 Dec-60

Vision/Motto: Dream - Believe - Achieve

Mission: Nurturing learners to grow and thrive in a changing world
Whakatauki: o whangaia - Ka tupu - Ka puawai

Valuesl‘l' ikanga: Brave-Respectful-Empathetic-Achieving-Dreamers

Strategic Aims:

Whakamana - empowering alll

learners to reach their highest
potential by providing
high-quality tfeaching and
leadership

Manaakitanga- creating a

welcoming, caring and
creative learning environment
that treats everyone with
respect and dignity

Whanaungatanga - engaging
in positive and collaborative
relationships with our
learners, their families and
whdanau and the wider
community




ACTIONS
Strategic Aim:  Empowering all learners to reach their highest potential by providing high-quality

WHAKAMANA feaching and leadership

1.1 Integrate Te Mataiaho through the Local Curriculum.

° Implement the refresh English and Mathematics Curriculum
° Continue to review and refresh assessment & reporting practices

1.2 All students will actively progress and achieve to their full potential in reading, writing and mathematics

Goals: Literacy and Numeracy Targets:
o The five Year 5-8 children who are below in Reading will reach the expected level for their year group by the end of 2025.
o The seven Year 5-8 children who are below in Writing will reach the expected level for their year group by the end of 2025
o The five Year 5-8 children who are below in Mathematics will reach the expected level for their year group by the end of 2024
o |IEPs and Priority Learner Tracking Forms students who need extra learning support or extension
1.3 Increase Attendance rates at Manaia School

o The average aftendance ratfe will be 90% or higher.

Links to National Education and Learning Priorities (NELP)
T e o E— : S

PRIORITY 2: Have high aspirations for every learner/akonga, and support these by partnering with their whanau and communities to design and deliver education
that responds to their needs, and sustains their identities, languages and cultures

PRIORITY 3: Reduce barriers to education for all, including for Maori and Pacific learners/akonga, disabled learners/akonga and those with learning support needs
PRIORITY 4: Ensure every learner/akonga gains sound foundation skills, including language, literacy and numeracy

ALITY TEACHING AND LEADERSHIP: i i i i heir whan

e PRIORITY 5: Meaningfully incorporates te reo Maori and tikanga Maori into the everyday life of the place of learning
e PRIORITY 6: Develop staff to strengthen teaching, leadership and learner support capability across the education workforce

ACTIONT  Continue to explore how to use HERO functions to monitor student progression and track students who are not
making the expected progress for their age.

ONGOING:




FEB: HERO Learning Progressions, Milestones and Expectations - Our student Management system, HERO has now updated our Learning Intentions to align with the new curriculum refresh
for both English and Mathematics. Alongside this they have also reviewed their tracking systems for learning. Previously we tracked whether our students were at the ‘beginning’ ‘proficient’ or
‘advanced’ stage of a CURRICULUM level. | have worked through the options available for our new milestones and opted for similar language. Our milestones will now show whether a student is
at the ‘beginning’ ‘proficient’ or ‘advanced’ stage for their YEAR level. | have also opted to use a ‘best fit analysis’ approach to track expectations. This will be automatically calculated based on the
Learning Intentions that they have completed.

JUN: Student Progression Tracking - Teachers are now able to use a new ‘triangulation’ feature on our Student Management System (SMS) to record Mid-term Overall Teacher Judgements
(OTJs). This new feature allows teachers to view recent testing results and progression against learning intentions for each student all on one screen. Teachers then combine this data with
information gained in the classroom (triangulate data) to make a more informed OTJ.

OCT: Tracking of student data - Tracking progress through HERO has proven to be difficult this year due to the changes made to align with the new curriculum refresh. The Ministry of Education
was aware that these changes would impact data. In response, they sent out a blurb that schools could use to inform parents about the changes to achievement reporting. This went out with our
mid-term reports. Another new curriculum has now been released on the 22 October for Mathematics and English so we will need to see what HERO's intentions are in regards to these
unexpected and very significant changes.

ACTIONZ:  Review Reading, Writing and Mathematics data with staff and make Overall Teacher Judgements (OTJs) about

learning . Create IEPs for any additional needs that students may have.

DEC: End of Year Assessment - Teachers have used Overall Teacher Judgements to report on where children are for Reading, Writing and
Mathematics & Statistics. A separate report has been provided that shares these results and other considerations relating to curriculum and
assessment.

ONGOING:

FEB: Placement Assessment For New Learners In Our Senior School - All new learners have completed a short e-asTTle assessment to help teachers to place them at the best starting point
for literacy and Maths.

Priority Learner Tracking And Individual Education Plans (IEPs) - All Teachers have been asked to complete either Priority Tracking Forms or if the need is higher, IEPs. Children who were
below at the end of last year will have their learning tracked using our Priority Tracking Forms. Children who were well below, or needed behavioural support will have IEPs created to support their
learning needs.

MAR: IEPs for new students - Our IEPs continue to be reviewed and created when needed. New students are assessed as soon as it is appropriate. IEPs are then written where required to
ensure that their additional learning needs are being supported

MAY: Mid-Term Assessment - Teachers have completed standardised Testing for week 3. Their next step will be to use this to triangulate data and make OTJs about where children are at with
their learning for Reading, Writing and Mathematics. This will be collated and reported to the board at our next meeting.

JUN: Mid-Term Assessment - Overall Teacher Judgements for Reading, Writing and Mathematics & Statistics have completed. This data has been shared as part of the Mid-Term Assessment of
Learning. (See Additional Reports)

Individual Education/Learning Plans (IEPs/ILPs) - IEP meetings have been completed for children who have high learning support needs. All other IEPs/ILPs are reviewed regularly and
updated notes around actions are recorded.

ACTION 3:  progress and achievement of children with behaviour and learning needs monitored and discussed regularly.

DEC: Change is Resource Teacher for Learning and Behaviour (RTLB) - | recently received an email from the Manager of RTLB services
informing me that they have changed our RTLB Facilitator for 2026. | believe this change will significantly impact our school so | have replied
to this email. In my email | have noted that there are already multiple changes that we have to implement next year at both a curriculum and
general systems level. It is therefore not an opportune time to change the current support systems that are in place. It is my hope that they will
review their decision around this a requested.




ONGOING:

FEB: Welcome and meeting with Kahui Ako Learning Support Co-ordinators (LSC) - We invited our LSCs to our start of year powhiri. This was then followed up by a meeting where we
discussed possible support for 2025.

Start Of Year Meeting with Resource Teachers for Learning and Behaviour (RTLB) - | organised a start of year meeting with our RTLB, Jane Shorter. We had a few children joining us this
year who had high support needs so | wanted to organise support early on to ensure a smoother transition into our school.

MAR: Google Slide for SENCO Register - | have developed a Google Slide that will allow us to have access to all our current Transition Plans, Behaviour Plans, IEPs and Priority Learner
tracking in one place. The purpose behind this was to create a system that provides fast access to the important information we need to reflect and respond to in our practice. Moving forward, we
will be using this as a tool to incorporate discussion and reflection into our staff meetings and group coaching sessions.

MAY: Meeting with Resource Teacher for Learning and Behaviour (RTLB) - | continue to meet regularly with our RTLB as part of our SENCO responsibilities. We have minimal needs for
higher level interventions. Current support needs are monitored during these meetings and it has been agreed that the next step for two of our students is to gain support from the Kahui Ako
Learning Support Co-ordinators (LSCs) to collate information and write an Ongoing Resource Scheme (ORS) application.

JUN: IEPs/ILPs - |IEP meetings have taken place for students with high learning needs. IEPs/ILPs have recently been reviewed.

OCT: Ongoing Resource Scheme (ORS) Applications - | have been working with our Learning Support Co-Ordinator to complete ORs applications. This is a long, over time process and you

need to ensure that thorough information is given for consideration.

ACTION 4:  Continue to explore Te Mataiaho with a local lens -implement English and Mathematics curriculum

ONGOING:
FEB: Structured Literacy Requirements - Staff have taken part in a session about Structured Literacy and what that looks like in our local context. The Ministry has noted that approaches
towards learning should align with the ‘Science of Learning’. Our staff have already explored the Science of learning during our Curriculum based Teacher Only Days last year. The information
provided by the Ministry in regards to the Science of Learning noted the following ‘words of caution’:
1. The science of learning provides pedagogical principles but not generally specific pedagogical practices
2. Students need opportunities to use knowledge in higher order thinking tasks
3. Individual needs and pathways must be recognised
4. Consider the stages of development and learning of students
5.  Explicit instruction is efficient and effective but can be effectively combined with other pedagogical approach
| have strongly considered these points when presenting information and expectations to staff. | will also continue to reference back to this as we refine our Structured Literacy Approach and start
to implement it school wide.
The following key points were shared with staff as part of our session:
e  The government requires primary schools to implement structured APPROACHES rather than PROGRAMMES. This means learning needs to:
o  Follow a scope and sequence
- Year 1-3 follow phonics plus scope and sequence and ensure a structured
approach is being used for literacy (all key components SL are covered)
- Year 4-8 to use phonics plus scope and sequence as well for children who still
need phonemic awareness and phonics. If beyond phonics plus, use assessment
to guide the order you teach the new Curriculum refresh Lls for each Year/phase
NB: Next step will be to develop a scope and sequence for handwriting and spelling.
o  The structure of lessons should be ‘known’ by children so the learning can be more explicit - All staff should be using a gradual release approach (I do, we do, you do).
o  Children need to be given rich opportunities/tasks to apply their learning to different contexts. This helps children to reach mastery
e The Ministry noted that “Explicit instruction is both effective and efficient but it's not the only pedagogical practice that we can and should be employing in our school. When explicit
instruction is combined with other pedagogical approaches we create a really rich learning environment. Therefore, our Philosophy and pedagogical beliefs around play and
inquiry, Relationship Based Learning and Brain Science continue to be an important and crucial part of our approach towards learning at Manaia School.




Localised Curriculum - We took a closer look at our Localised Curriculum as part of our callback days before school started back. This included the Introduction of new planning that provides
explicit links between our Community SKILLS and the NZ Curriculum.
Structured Mathematics Teacher Only Day - We will be attending a Kahui Ako Teacher Only Day for Structured Mathematics. Next month. It is hoped that we would get better insight into the
way that schools are rolling out the new curriculum refresh.
MAR: Mathematics PLD - This session was one of four days in total that will support the implementation of the new Mathematics and Statistics Curriculum. This first session was full of knowledge
and practical approaches that can be used to effectively implement both the existing and new concepts and learning that is set out in our curriculum document. The key takes from the day were as
follows:
e The changes to the Mathematics curriculum are quite significant. Even if you consider yourself to be a skills practitioner. If you teach the way you always have for a year group, you will
no longer cover all of the requirements and expectations.
. It was made very clear that Fidelity is to the curriculum not the programme. Some of the providers have tried to imply that you don’t fully follow their ‘programme’ or in some cases,
purchase items from their business, then you’re not effectively implementing structured practice. This has been sternly followed up by the Ministry.
. Explicit Teaching should be interactive - doesn’t have to always come from the teacher - tuakana/teina
Reverse | do, we do, you model allows for productive struggle
RBL/ focus dispositions as part of our PB4L sessions -develops an open mindset makes it feel more safe to make mistakes

® Acceleration - frontloading with the knowledge they need to access learning at their year level rather than just where they’re at. - Look down but also across the Learning Intentions
. Rich Environment - exposing them to language above their phase

e Vocab lists - utilising these to ensure oral language is being attended to in Maths

e Whole class learning - teaching them where they should be but differentiating practice - for some, not about mastering but experiencing

. Finding their misunderstanding and supporting them where they need to be

. Importance of the first 5 mins of a session - Engage vs not engaged
Structured Literacy PLD - Both Bronwyn and | have been approved to take part in Structured Literacy PLD. | have spoken with a representative from our chosen provider, Spectrum Education.
She was going to look into a whole school approach and let me know whether the Ministry would be open to this as the BSLA training hasn’t aligned as well as we had hoped to our current
pedagogical practice.
MAY: Facilitated Maths Professional Learning and Development (PLD) - The kahui ako has received confirmation that funding and support for ‘Day 2’ has been approved. The date for this will
be August 1 and will require the school to close for a Teacher Only Day. This will be the last PLD Session for Mathematics for 2025. The two remaining sessions will take place in 2026. | am
requesting approval from the board to have a Teacher Only Day to allow for this PLD. (APPROVAL/MOTION)
JUN: Structured Literacy PLD - Our Deputy Principal, Bronwyn Wesley and | have both completed the first two full days of in-person training sessions with Spectrum Education. | chose to go with
Spectrum Education rather than BSLA because it appeared to sit more closely to our approach and needs. The Facilitator, Jenny Tebbutt has a wealth of knowledge when it comes to working with
children with high learning needs. | have already gained a lot of knowledge and look forward to my ongoing training and support.
OCT: Curriculum Refresh Replacement with New Curriculum - The curriculum refresh for Mathematics and English, that was required to be implemented at the start of this year, has now been
replaced by another new curriculum that is expected to be used from the start of next year, 2026. This has come as a complete surprise and requires schools to make some significant changes as
the whole structure of itself has been changed. The new curriculum no longer hangs off the ‘Understand Know Do’ model that we have been receiving professional development around. The new
curriculum uses a ‘Knowledge and Practice’ approach. There has also been a huge increase in the amount of outcomes that children are meant to complete within a year.

ACTION5:  Continue to review and Refresh assessment & reporting practices to align with local curriculum/Te Mataiaho

and government directed tools and expectations.

DEC: New SMART Assessment Tool for Year 3-8 - A sampler of the new ‘SMART’ Assessment tool has now rolled out to schools. The
examples they have shared appear to align strongly to New Zealand culture and the general layout is quite simple and easy to navigate. | am
yet to see how data is collated for teachers to use to inform their practice.

ONGOING:




FEB: Ministry Funded Mathematics Resource- We are unfortunately yet to receive our free ministry resources. | managed to gain access to the online component last week, but we are unable
to use any of the assessment tools as they require the set equipment that we have not yet received. We have made the call to continue to use the Junior Assessment for Mathematics (JAM)
assessment so we have some sort of baseline data.

MAR: Change in Standardised Assessment Tool - The Ministry has made the decision to move away from e-asTTle as an Assessment Tool. They are in the process of sourcing a new provider
and hope to have a new standardised tool sorted before the end of the year. Professional development relating to the new assessment tool is scheduled to take place in Term 4 so schools are
ready to use the new tool at the start of 2026. See further information (ATTACHED)

MAY: Reporting Practice -The Ministry has recently sent out information relating to their new reporting requirements. This has been shared with the staff and we will be unpacking it further during
our next staff meeting. | will also be making contact with our Student Management System (SMS) provider, HERO to see how these changes can be catered for within our current report approach.
JUN: Reporting Practices - In response to ERO recommendations, | have ensured that graphs are included in our next reports home to parents. This will make the progression of learning more
clear to parents. These will be omitted for children with High Learning Needs to encourage a positive view of learning progression. Parents are aware of where their children are working within the
beginning stages of the curriculum and don’t need to see a graph that shows their child skimming at the bottom of a chart for the duration of their learning.

OCT: New Approach to Assessment and Reporting Practices - We are currently reporting twice yearly as required. The proposed descriptors for reporting were used for our Mid-term reports.
We will continue to use the same descriptors for our upcoming End of Year reports. It will be compulsory to use these from 2026. E-asTTle was due to be phased out as an assessment tool at the
end of 2025. However, this has now been extended out to another year to allow time for schools to familiarise themselves with the new ‘SMART’ tool.

ACTION6:  Monitor attendance regularly using HERO to see patterns that need to be addressed. Report to the board termly

about attendance.

OCT: Attendance Management Plan - A separate Attendance Management Plan has been shared to discuss during this meeting. The
information we gain through HERO will help us to monitor and implement this more effectively in 2026.

ONGOING:

FEB: Meeting with the attendance officer - Our Attendance Support Contract sits with Ngati Ruanui. Our Attendance Officer, Kimi Cann came to visit and introduce herself. We had a good
conversation around referrals and other aspects of her role.

MAR: Attendance Monitoring - Attendance has been monitored and the Ministry’s new ‘Stepped Attendance Response - STAR’ has been used to guide decision making. (IN COMMITTEE
DISCUSSION)

MAY: Attendance Data- | have noticed that the data we receive in our ‘Attendance Matters’ report from the Ministry varies significantly from the data from our SMS, HERO. | will follow this up with
our Ministry Advisor, Kawakawa Hopkins to see why this data doesn’t match as they should be the same.

JUN: Attendance Data- | shared my query around inconsistent attendance data with our Ministry Advisor, Kawakawa Hopkins. | was contacted by someone in the Attendance sector of the
Ministry. They note that the data in the ‘Attendance Matters’ report from the Ministry is correct and our SMS/HERO data is wrong. They then said they couldn’t give me an explanation why because
they didn’t cover the technical part of the data. It was also pointed out that HERO was made aware of these inconsistencies but have chosen not to change them.

OCT: Attendance reports- Both an ‘Attendance Matters’ and HERO attendance report have been provided for this meeting. They will be discussed further in PE. (ATTACHED - see Additional
Reports/PE DISCUSSION)

New English and Mathematics & Statistics Curriculum for 2026 - A new curriculum for both English and Mathematics & Statistics has recently been shared. Teachers will be required to

implement this from the start of 2026. There have been a lot of concerns raised in regards to the new curriculum. | have provided a separate ATTACHMENT that through reading this, the board
will gain a better understanding about the concerns that some education experts are raising. A lot of what has been written could also be easily transferred to the English curriculum as well. Draft

documents for the other areas of the new curriculum have also been uploaded to Tahurangi so they can be reviewed over the next 6 months.

GENERAL REPORTING ON WHAKAM. :

OCT: Meeting With New Ministry Advisor - | recently met with our new Ministry Advisor, Andrew Birchler. As part of our discussion we
discussed current assessment tools and plans for 2026 assessment, he asked what structured programmes we were using for Literacy and
Mathematics. | explained that we use structured approaches rather than programmes. He appreciated this response as he shared he had a




literacy intervention background. We also discussed our current ‘Attendance Matters’ data which was sitting at a 25% regular attendance rate.
| discussed the barriers which were mostly medical related absences in Term 3 as this is the time that many bugs creep in and prevent our
children from being well enough to attend. He shared some samples of Attendance Management Plans to help support this requirement for
2026. | have since used these to complete a draft Attendance Management Plan that will need approval from the board. As part of this
conversation | have also asked for clear procedures in regards to our expectations and the actions that will be taken from a Ministry level to
help us achieve this. Strategic Plans were also raised. It was shared that a decision was made to keep current Strategic Plans in place for an
additional year due to the many changes. | explained that while that sounds good in theory, our Strategic Plan incorporates our Kahui Ako
Achievement Challenges so we will need to be updated anyway due to the government's decision to disestablish Kahui Ako.

ONGOING:

MAR: SENIOR LEADERSHIP - Our whanau leaders have been chosen for 2025. They have already started to step up to lead assemblies and attended a GRIP Leadership Conference in
Palmerston North this week. One of our former students, Jack Gallie, sponsored this experience. It's always a heartwarming feeling when our past students choose to come back and continue to
support and invest in our school.

Our Student Council members have also been announced for 2025. They have held their first meeting and will work hard to ensure that the voice of our students is heard. They will also support us
to create a safe and respectful learning environment that children want to learn and thrive in.

MAY: ERO Evaluation - | have received our final report from Frank Hay. The suggested changes were put forward prior to this, however, there were set requirements as far as wording goes for
the aspects we were trying to change so they were unable to make them. Therefore, the final report is unchanged from the draft which was presented at the last board meeting.

Kapa Haka Tutoring - We have gone from not being able to find a suitable tutor, to having two possibilities. Kepa will meet with each of our prospective tutors so we can work together to
determine who would be the best fit for our school. We are keen to find a tutor that is able to support us to participate in both Tatarakihi and the Puanga Festival. A big component to consider will
also be the financial aspect as we will need to apply for funding and could possibly end up having to fund this ourselves in future years. Cut offs for funding may occur before our next meeting so |
would like to have permission to apply for funding to cover the cost of Kapa Haka for Term 3 and 4 of 2025 in place so that | can meet any application deadlines. The approximate cost is estimated
at between $2000-$3000 ($1000-$1500 per term). (APPROVAL/MOTION)

JUN: Mid-Term Reports - Parents will receive mid-term reports at the end of this term. These reports have been enhanced to provide a clearer understanding about where children are for
Reading, Writing and Mathematics.

Kapa Haka Tutor - Kepa has met with both Kapa Haka Tutors. We have discussed options and have chosen to go with Tipene (Steven) Hall as he appeared to be the best first for our school. | will
apply for funding to cover the costs of these sessions. However, | would like to gain permission from the board to use money from our savings to cover the costs in the meantime. At this point we
are looking at $1250. (APPROVAL)

Kahui Ako Enrich learning opportunities by ensuring coherence and continuity of learning for akonga
Achievement
Challenge:
Coherent Pathways

GOALS: ° Working with preschool, kohanga reo and high schools to form smoother transition -for social/emotional and learning needs
‘ ° discussions with High Schools around:
o how fo increase retention and achievement levels -especially for ‘at risk’ students. How can this success be
monitored/tracked?
o Reading/Writing/Maths assessment - What could this look like for Year 8 in preparation for High School/transition?
° Continue to build connections with local iwi and RTM for further support.

DEC: Transition Practice with Preschool - | have asked Shelley to return to her ‘Preschool Liaison’ role to ensure we have good
communication between school and preschool. | will also try to meet with the new Head Teacher to discuss ways in which we could work




together in 2026. It may be possible to tie this into discussions relating to the ‘third-party occupancy’ application form that we need to complete
for the preschool. [[plE]efV1 (o))

ONGOING:

FEB: Kohanga Reo Visit - We are hoping to make connections with the Kohanga Reo as part of our upcoming powhiri at Waiokura. Kepa is following this up as part of his cultural lead role.

Start of Year Meeting with Preschool School - | managed to catch up with Bronwyn Hoar from the preschool. We have restarted visits for the preschool on Fridays.

Meeting with Resource Teacher for Maori (RTM) - | met with our RTM, Ngaraina Brooks and shared what our aspirations were in the realm of te ao Maori. The key areas for support that were
noted sit mainly around providing a stronger cultural lens to the teaching of our ‘Manaia School Tikanga’ and support with a whole school powhiri at Waiokura marae.

MAR: Opunake High School Hui - Opunake High School has sent out invites to representatives from surrounding schools. They are keen for us to all share what we are
doing/tracking/developing/planning and trouble shooting at the moment in the areas of Mathematics and Literacy. This meeting is due to take place in Week 2 of Term 2

MAY: Opunake High School Hui -this meeting was unfortunately postponed.

Manaia Community Preschool Visits - weekly visits are taking place on Fridays and children who are closer to starting school have been welcomed to attend transition visits on Tuesdays.
Opunake High School Visit with Seniors - Leaders and former students from Opunake High School came for their annual visit with our seniors to share information about their school and get to
know prospective students.

Meeting and Connection with Wai-o-kura - Kepa organised a meeting with committee members from Wai-o-kura as part of his Cultural Lead role. Dinah King made herself available and they
discussed ways in which we can form connections with our local marae. It was suggested that an initial visit with just staff would be a good step. We could then build up to more frequent visits that
allow staff, children and their whanau to learn more about the history and significance of Wai-o-kura Marae.

Collaborative Transition Project with Opunake High School - Whare for Junior Playground. See separate ATTACHMENT/APPROVAL

JUN: Opunake High School Observations of Teaching - Opunake High School has requested the opportunity to come and observe our teaching practices for Reading, Writing and
Mathematics. They are hoping to gain a better understanding about how these subjects are taught at their main ‘feeder’ school. The information gained will then be used to help inform their future
practice.

Manaia Community Preschool Visits - weekly visits continue to take place on Fridays and children who are closer to starting school have been welcomed to attend transition visits on Tuesdays.
This will need to be revisited next term due to staff changes at the preschool.

Opunake High School Open Day - Our Year 8 students recently attended Opunake High School’'s annual Open Day. These are always well organised and help to spark curiosity and excitement
about High School.

Collaborative Transition Project with Opunake High School - Plans have been finalised for our Junior Learning Hub whare. | am now waiting for a Memorandum of Understanding (MOU) to be
sent through so work can start on this project.

JUL: Manaia Community Preschool Connections - Bronwyn Hoar resigned as Head Teacher of the Manaia Community Preschool at the end of last term. The Centre has not got a replacement
at this point so the current teachers are job sharing until someone new comes on board. | have discussed transition visits for Term 3 and also invited them to our tree planting experience with the
Taranaki Bulls and Todd Energy. We are yet to have visits confirmed for Term 3

OCT: New Head Teacher and Visits from/at Manaia Community Preschool - A new Head Teacher has now been sourced for the Manaia Community Preschool. We are still trying to build
connections and encourage frequent, at least weekly visits like we were doing before. | have asked Shelley to take on the role of ‘Preschool Liaison’ to ensure that communication continues to flow
between our two spaces.

Te Paepae O Aotea visit - Our Year 8 students were recently visited by a staff member and students from Te Paepae O Aotea. It's always good to see past students coming back to our school to
speak for and promote their High School.

Young Leaders Day At Opunake High School - Our Year 8 students once again got the chance to attend this yearly event. These days are always well managed and have the children leaving
with a lot of thoughts about their next steps.

Strategic Aim: Creating a welcoming, caring and creative learning environment that treats everyone

MANAAKITANGA with respect and dignity

Goals: 2.1 Develop and embed our Manaia School Tikanga and localised curriculum




Targets:
o All children will be aware of the tikanga/ learning dispositions that form our Manaia Tikanga
o Our learning opportunities will utilise the people, places and things in our local community.

Links to National Education and Learning Priorities (NELP)

LEARNERS AT THE CENTRE: Learners with their whanau are at the centre of education
e PRIORITY 1: Ensure places of learning are safe, inclusive and free from racism, discrimination and bullying
e PRIORITY 2: Have high aspirations for every learner/akonga, and support these by partnering with their whanau and communities to design and deliver education
that responds to their needs, and sustains their identities, languages and cultures

BARRIER FREE ACCESS: Great education opportunities and outcomes are within reach for every learner
PRIORITY 3: Reduce barriers to education for all, |nclud|ng for Maori and Pacmc learners/akonga, disabled learners/akonga and those with learning support needs

e PRIORITY 5: Meaningfully mcorporates te reo Maori and tikanga Maori into the everyday life of the place of learning
PRIORITY 6: Develop staff to strengthen teaching, leadership and learner support capability across the education workforce

ACTIONT:  Build capability around the use of the PB4L section of HERO. Use feedback during Student Council sessions to identify
the ‘hot spots’ and key behaviours that need addressing around the school.

ONGOING:
MAY: Student Council Meetings - routines have been established for meetings and a Chair has been elected by students. The identification of ‘hot spots’ will be raised at meetings so we are able
to address any behaviours that may be going ‘under the radar’ of teachers when they are on active supervision.

ACTION2: Work with PB4L School Wide Practitioner and local iwi entities to gather a stronger Te Ao Maori lens for each of

the values that form our Manaia School tikanga.

ONGOING:

FEB: Meeting with RTM - As mentioned above, | have discussed the next steps for our PB4L/Manaia School tikanga with Ngaraina Brooks.

MAR: PB4L Schoolwide Assessment Tool/Support Meeting - The Ministry’s School-wide Practitioner for PB4L, Tash Hapi-Wikaira will be coming this week to complete an assessment to see
which Tier of learning we fall under for PB4L. We will then form a support plan. | have also already spoken to Tash about our interest in incorporating Te Ao Maori practices into our Manaia School
Tikanga.

MAY: PB4L Schoolwide Assessment Tool - The report from our assessment showed that we are doing well. A pass rate of 93% was achieved. This was due to the fact that | had identified the
need to review our reward system structure.

ACTION 3:  Work with staff and gather voice from students to form a clear breakdown of each of the values that form our

Manaia tikanga - shift the focus from attitudes to actions we can show.




ONGOING:

FEB: Weekly School-wide PB4L slides - School-wide slides have been introduced this year to ensure the same message is going to each class. Staff have given good feedback around this so
far we will continue to review the format and content of these slides throughout the year.

MAR: School-wide PB4L Slides - These have worked really well schoolwide. At our recent Maths PLD we discussed the need to explicitly teach about learning dispositions. We were looking at
incorporating this into our PB4L sessions. This will help us to effectively implement the new ‘whole school’ approach.

MAY: Hauora Sessions- We discussed our PB4L sessions and felt that it was more appropriate to call these sessions ‘Hauora Sessions’ as this would give us the opportunity to focus on other
aspects of our learning that link into a social emotional focus. The work we do with Mattie Thomas from Sport Taranaki around Te Whare Tapa Wha is a good example of this. Slides have been
created to introduce each component of this learning.

ACTION 4:  staff will work with our school whanau to help develop a stronger understanding about our Manaia tikanga and

our way of learning, growing and being. This will be used to help guide our local curriculum.

ONGOING:

Social Emotional | Enhance well being by developing social and emotional skills so akonga can
Learning (SEL) | successfully participate in learning and contribute to the community

° Continue to focus on the social/emotional elements of local curriculum.

GOALS:

ONGOING:

FEB: Student Survey - Our Year 4-8 students recently completed a start of year survey. The information from this survey will help inform the focus for the upcoming ‘boys’ and ‘girls’ mentoring
sessions that both Bronwyn Wesley and Kepa Grindlay will be fronting.

MAR: Social/Emotional Elements of our Curriculum - Moving into next term we are looking at putting more of a focus on learning dispositions and building a more open mindset for learning. As
part of our planning for this, we will be looking at aspects of the mental health section of our Health and Physical Education curriculum, te whare tapa wha and our existing Manaia School Tikanga.
This learning will take place during our morning PB4L sessions and during the ‘boys’ and ‘girls’ sessions that will take place in Room 1 and 2.

MAY: Pink Shirt Day - The week leading up to Pink Shirt Day provided a good opportunity for our children to explore ways that they can put a stop to bullying if it occurs. Our main focus was
around ‘Conflict vs Bullying’ and ‘BYstanders’ vs ‘UPstanders’.
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GOALS: 3.1 Continue to strengthen relationships between all stakeholders

o Develop a clear and consistent understanding about our Manaia Tikanga
o Children and their whanau will feel like respected and valued members of our school whanau

3.2 Hold community events to help re-establish/strengthen the sense of whanaungatanga at our school.

o Children, parents, staff and board will be provided with opportunities to build relationships both inside and outside
of the classroom environment.

o Our wider community will get more opportunities to explore our learning and Manaia tikanga.

o We will have a stronger sense of community at our school.

Links to National Education and Learning Priorities (NELP)
LEARNERS AT THE CENTRE: Learners with their whanau are at the centre of education

e PRIORITY 2: Have high aspirations for every learner/akonga, and support these by partnering with their whanau and communities to design and deliver education
that responds to their needs, and sustains their identities, languages and cultures

ACTIONT:  Continue to create promotional materials that explain our Manaia School Tikanga and promote the school.

DEC: Preparation For Signage - The gardens in our main entrance have been updated and we have measured up the area for new signage
outside our front office. We will also be updating our safety and information signage in this area so we have a more presentable main
entrance.

ONGOING:

FEB: Updated and restructured website information - A significant update has been made to our website. All material has been updated to reflect 2025 and layout has been adjusted to help
create a better browsing experience for viewers.

OCT: School Signage - We have contacted local community members and managed to find placement for signage that will clearly point out firstly that we exist, and also where to locate. These
will be situated at every main entrance of our town (see below for design).

The Council and New Zealand Transport Agency (NZTA) have also been contacted to see if we can get yellow signs placed on street signs as there is currently no signage that points out where
our school is located. The council has approved a sign to be placed on the corner of Karaka and Tauhuri Street. NZTA have responded to our email but we are yet to have confirmation that
signage can also be placed on the main road.

ACTION 2:  ytilise Hopes and Dreams Meetings to get to know who the learner is in the wider context of home and school,
their strengths and struggles, their interests and important people. To provide a base on which to build holistic
and authentic learning.

Discuss learning partnerships and ask parents/caregivers to share how they are able to contribute towards our
learning environment. Learn more about the strengths/talents/expertise within the school whanau. Build on
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this base to ensure greater contact with whanau throughout the year.

DEC: ‘Hopes and Dreams’ Approach - | have reflected on how this practice functions within our school year. | would be keen to explore a
change in our approach for 2026. When | think about what we ask of parents, | think it would be better and less intimidating to send home a

hard copy of our ‘Hopes and Dreams’ information prior to meeting with parents so they have time to digest the areas of thought and respond
with more reflective answers. | would also be keen to incorporate a ‘meet the class whanau’ evening with brief information and shared kai as
part of our practice at the start of each year. This would provide both teachers and parents with an opportunity to get to know each other in a
more informal setting.

ONGOING:
JUN: Hopes and Dreams Meetings - Reports will be sent out at the end of this term. A date for Hopes and Dreams meetings will be set for early next term.

JUL: Hopes and Dreams Meetings - Booking forms have gone out for Hopes and Dreams meetings. There has been a good response. These are due to be held on Tuesday 29th and Thursday
31st July.

ACTION 3:  |nformal events for our school whanau and community that:
e Encourage a connection with the school,

e Provide opportunities for them to learn more about learning and philosophy
e Encourage parents to work collaboratively to support the learning needs of our children

ONGOING:

FEB: Start of Year Powhiri - Our support for this unfortunately fell through at the last minute. However, awesome teamwork meant we were still able to put together a warm and welcoming
powhiri for our new school whanau. Kepa was able to call on a member of his whanau to do our whaikorero and | stepped in to do my first karanga in over 30 years. The overall event was a true
example of what it means to be part of our Manaia School whanau. There was a good feeling and lots of connections on the day.

Powhiri at Waiokura - This experience needed to be postponed as the support we were offered to pull the day together fell through due to unexpected circumstances. | raised this with our RTM,
Ngaraina when she called in for a visit. She agreed that it's always ideal to have someone ‘in-house’ to support this kaupapa. However, she is more than happy to support us to provide this
important experience for our school. Recent circumstances have shown us just how vital it is to have a good connection with our RTM. This relationship will hopefully allow us to form a more
reliable and sustainable practice when it comes to anything relating to Te Ao Maori in the future.

MAR: School Assemblies - Our invite for school whanau to join us for assembly was well received . We have a good amount of whanau members each week which creates an awesome
atmosphere for end of week celebrations.

JUN: Women Appreciation Morning Tea - We recently hosted a ‘Women Appreciation Morning Tea to acknowledge all the amazing women who nurture our children. The timing of this was quite
fitting as it fell between Mother’s Day and Pink Ribbon Day.

Puanga Night Market - Once again we hosted a Puanga Night Market. It is always good to have the repeated dedication of our community stall holders for this event. | would also like to thank our
Presiding Member, Peter McNamara for donating one of his bouncing castles for this event.

JUL: Planting with the Yarrows Taranaki Bulls/Todd Energy - Once again we have been given an opportunity to take part in a “Trees for Tomorrow’ planting. This year we decided to start
planting a mara (garden) by our hangi pit so vegetables can be harvested to use in our future hangi.

OCT: Puanga Festival Performance - It was so heart warming to see our Kapa Haka group returning to the Puanga Festival stage. It was the first time that a lot of our students had been on stage
so we were proud to see them living our tikanga by being brave and stepping up to the challenge. We also invited whanau to come prior to the event so we could have a dress rehearsal before our
big performance. Overall, it was a very successful experience for our children.
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Achievement To improve relationships and teacher capability across the kahui Ako
Challenge:

Relationship Based
Learning (RBL)

° Ongoing Impact coach training. This is currently an essential element of our Professional Growth Cycle. Part 1 of the profile is
GOALS: addressed through a collaborative inquiry. Individual goals within this part of the profile are also set if needed. Teachers then
decide on a goal within part 2 of the profile that they would like to work on.

ONGOING:

FEB: Within School Teacher Position - The ‘Community Allocation’ that we received previously for a Within School Teacher (WST) was no longer available for 2025 due to a decrease in WST
allocations Kahui Ako wide. After receiving this notification | made contact with our Kahui Ako Lead Principal, Kerri McColl and asked her to put us on the waiting list so we could have a WST if
another school didn’t require their allocation. Kerri made contact with me in the final days of school to let me know the good news that we could employ a WST for 2025. This was an awesome
outcome given the need to roll out the curriculum refresh from this year.

MAR: Within School Lead (WSL) - Kepa Grindlay has taken on the responsibility of WSL this year. At this stage he is mainly focusing on meeting with staff to establish goals to form our
Professional Growth Cycle (PGC). His position will evolve considerably once the new achievement challenge comes into effect across the Kahui Ako

MAY: Professional Growth Cycle/Collaborative Inquiry - Time is allocated during staff meetings throughout this term so Kepa, as our Within School Lead (WSL), can explicitly guide
professional learning around our focus.

JUL: Disestablishment of Kahui Ako - As noted in our correspondence, the government has now informed us that Kahui Ako will be disestablished at the end of the year. At this point the

Learning Support Co-Ordinator (LSC) roles will continue but all other positions will stop. We are still working through what this will look like moving forward as far as future support and
collaboration between the schools.

(This is guided by termly implementation audits and reports generated from SchoolDocs)

Risk Management - hazards are being actively identified, identified hazards are being monitored and controlled (including risks to student
safety and wellbeing). Control measures are being reviewed to ensure these remain appropriate and effective. This includes sun protection
and EOTC activities.

Planning and Preparing for Emergencies, Disasters, and Crises- Emergency plans are in place that provide emergency and evacuation
procedures. Planning and procedures are up to date and in hard copy, and emergency supplies are checked and up to date. A trial
evacuations have been completed this term.

Opening and Closing the School- The school has been open for the specified number of half days, terms, and times.

Income (Government donation scheme only)- The school has opted in to the government donation scheme, parents and caregivers have
been advised of this. The school will not ask for donations, except for overnight camps.

Gifts- All gifts can be properly accounted for, and that the nature and value of gifts is reasonable and appropriate.
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Protected Disclosure- The school has internal procedures that meet the requirements of the Protected Disclosures (Protection of
Whistleblowers) Act 2022 (s 29). This information is shared with staff members and will also be shared with contractors, board members, and
volunteer workers.

DEC: 10 Year Property Plan (10YPP) - We unfortunately needed to cancel our 10 Year Property Plan due to illness and a lack of availability
within the board. It is compulsory to have a board member present for this planning meeting so Louise Edgecombe has contacted all parties
involved to cancel and try to reschedule.

Meeting With New Property Advisor - | had arranged to meet with our new Property Advisor, Clayton Prentis after our 10YPP meeting. Due
to changes within the Ministry, the change over of Leaseholder responsibility for the preschool didn’t take place as it should have. | have
contacted Clayton to note that the consultation that we were told would happen with the school, didn’t. This therefore means that decisions
have been made without our input or consideration. He has apologised and suggested that we fill out a ‘third-party Occupancy’ Agreement.
This includes a section relating to rent that | think the board needs to discuss further before completing this form.iﬂﬂm

Final 5YA Project: Bike Track - | have made contact with one of our old Board Chairs, Mark Gallie. He is keen to project manage our bike
track project. | have also made contact with Education Services to see if they will do the opening and closing paperwork. The first step for this
project will be gathering quotes. It is looking like this project will more than likely start in Term 1.

Additional Maintenance Funding - Minor landscaping has taken place in our front entrance way. The cabbage tree has been cut down and
the deadwood has been removed from our blossom tree in the Junior Learning Hub. Waterblasting of the exterior walls and courts and gutter
cleaning is also well underway.

End of Year Trips for Room 2, 3 and Junior Learning Hub - The PTA have agreed to fund our end of year trips again. Room 3 and the JLH
will be going to the Stratford Aquatic Centre and then to the park for lunch. Room 2 will be going to Kaweroa Aquatic Centre in New Plymouth
and will also be checking out the new playground right next door afterwards.

Funding of free t-shirt for new enrolments in 2026 - Our current practice is to give every child a free t-shirt when they enrol with us. Is the
board wanting to continue this for 2026?

Preparation and delivery of new whare for the Junior Playground - Our junior whare is now complete and needs to be picked up before
the start of the 2026 school year. As part of our preparation for this we have sourced quotes for both a concrete pad for it to sit on and delivery.
These costs will sit outside of our current budget so | would like approval from the board before we proceed. [RIESVEROIN o1 o)
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