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Manaia School (Taranaki)

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2024

2024 2024 2023

Notes Actual

Budget 

(Unaudited) Actual
$ $ $

Revenue

Government Grants 2 1,022,309      974,435         1,145,150      

Locally Raised Funds 3 53,525           44,800           54,803           

Interest 18,464           13,000           18,741           

Gain on Sale of Property, Plant and Equipment 66                  -                 -                 

Total Revenue 1,094,364      1,032,235      1,218,694      

Expense

Locally Raised Funds 3 2,780             3,300             7,543             

Learning Resources 4 726,031         720,392         762,409         

Administration 5 164,063         234,096         175,753         

Interest 676                676                1,030             

Property 6 211,308         201,184         220,261         

Loss on Disposal of Property, Plant and Equipment -                 -                 132                

Total Expense 1,104,858      1,159,648      1,167,128      

Net Surplus / (Deficit) for the year (10,494)          (127,413)        51,566           

Other Comprehensive Revenue and Expense -                 -                 -                 

Total Comprehensive Revenue and Expense for the Year (10,494)          (127,413)        51,566           

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which 

form part of these financial statements.
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Manaia School (Taranaki)

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2024

2024 2024 2023

Notes Actual

Budget 

(Unaudited) Actual
$ $ $

Equity at 1 January 397,806         351,890         333,280         

Total comprehensive revenue and expense for the year (10,494)          (127,413)        51,566           

Contributions from the Ministry of Education - MOE Donated Assets 8,772             -                 12,960           

Contribution - Furniture and Equipment Grant 4,606             -                 -                 

Equity at 31 December 400,690         224,477         397,806         

Accumulated comprehensive revenue and expense 400,690         224,477         397,806         

Equity at 31 December 400,690         224,477         397,806         

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form part 

of these financial statements.
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Manaia School (Taranaki)

Statement of Financial Position
As at 31 December  2024

2024 2024 2023

Notes Actual

Budget 

(Unaudited) Actual
$ $ $

Current Assets

Cash and Cash Equivalents 7 221,248         (49,348)          222,877         

Accounts Receivable 8 56,239           55,987           71,746           

GST Receivable 25,173           9,666             7,842             

Prepayments 346                355                363                

Inventories 9 5,683             5,279             4,563             

Investments 10 133,642         119,921         212,037         

Funds Receivable for Capital Works Projects 16 -                 -                 2,848             

442,331         141,860         522,276         

Current Liabilities

Accounts Payable 12 71,836           72,165           62,319           

Revenue Received in Advance 13 12,511           15,318           20,022           

Provision for Cyclical Maintenance 14 128,440         47,363           125,868         

Finance Lease Liability 15 4,687             3,698             4,757             

Funds held for Capital Works Projects 16 11,018           -                 -                 

228,492         138,544         212,966         

Working Capital Surplus/(Deficit) 213,839         3,316             309,310         

Non-current Assets

Investments (more than 12 months) 10 90,516           81,764           -                 

Property, Plant and Equipment 11 136,369         146,912         128,470         

226,885         228,676         128,470         

Non-current Liabilities

Provision for Cyclical Maintenance 14 39,770           -                 35,022           

Finance Lease Liability 15 264                7,515             4,952             

40,034           7,515             39,974           

Net Assets 400,690         224,477         397,806         

Equity 400,690         224,477         397,806         

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of these 

financial statements.

Page 4Manaia School (Taranaki) Annual Report and Financial Statements



Manaia School (Taranaki)

Statement of Cash Flows
For the year ended 31 December 2024

2024 2024 2023

Note Actual

Budget 

(Unaudited) Actual
$ $ $

Cash flows from Operating Activities

Government Grants 391,664         360,389         397,672         

Locally Raised Funds 40,992           44,800           55,290           

Goods and Services Tax (net) (17,331)          -                 1,824             

Payments to Employees (255,998)        (257,848)        (244,488)        

Payments to Suppliers (137,038)        (370,980)        (144,437)        

Interest Paid (676)               (676)               (1,030)            

Interest Received 18,459           13,000           18,839           

Net cash from/(to) Operating Activities 40,072           (211,315)        83,670           

Cash flows from Investing Activities

Proceeds from Sale of Property Plant & Equipment (and Intangibles) 389                -                 -                 

Purchase of Property Plant & Equipment (and Intangibles) (44,830)          (26,000)          (40,040)          

Purchase of Investments (12,121)          -                 (10,352)          

Net cash from/(to) Investing Activities (56,562)          (26,000)          (50,392)          

Cash flows from Financing Activities

Furniture and Equipment Grant 4,606             -                 -                 

Finance Lease Payments (3,112)            (5,433)            (2,876)            

Funds Administered on Behalf of Other Parties 13,367           -                 (925)               

Net cash from/(to) Financing Activities 14,861           (5,433)            (3,801)            

Net increase/(decrease) in cash and cash equivalents (1,629)            (242,748)        29,477           

Cash and cash equivalents at the beginning of the year 7 222,877         193,400         193,400         

Cash and cash equivalents at the end of the year 7 221,248         (49,348)          222,877         

The Statement of Cash Flows records only those cash flows directly within the control of the School.  This means centrally funded 

teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial 

statements.
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Manaia School (Taranaki) 500

Notes to the Financial Statements

For the year ended 31 December 2024

1.   Statement of Accounting Policies

a) Reporting Entity

b) Basis of Preparation

Reporting Period

Basis of Preparation

Financial Reporting Standards Applied

PBE Accounting Standards Reduced Disclosure Regime

Measurement Base

Presentation Currency

Specific Accounting Policies

Critical Accounting Estimates And Assumptions

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical 

maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best 

estimate of the cost of painting the School and when the School is required to be painted, based on an assessment of the 

School’s condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the 

provision is based. Cyclical maintenance is disclosed at note 14.

The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense 

threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Manaia School (Taranaki) (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in 

the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting 

purposes.

The accounting policies used in the preparation of these financial statements are set out below.

These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently 

applied throughout the period.

The financial statements have been prepared for the period 1 January 2024 to 31 December 2024 and in accordance 

with the requirements of the Education and Training Act 2020.

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to 

generally accepted accounting practice. The financial statements have been prepared with reference to generally accepted 

accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime 

as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it 

meets the criteria specified as 'having a primary objective to provide goods and/or services for community or social benefit and 

where any equity has been provided with a view to supporting that primary objective rather than for financial return to equity 

holders'. 

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the 

application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ 

from these estimates. 

  

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in 

the period in which the estimate is revised and in any future periods affected.
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Useful lives of property, plant and equipment

Critical Judgements in applying accounting policies

Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Recognition of grants

c) Revenue Recognition

Government Grants

Other Grants where conditions exist

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School 

believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, 

are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at 

note 11.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the 

Crown.  Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense 

for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is based 

on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on the 

value of land and buildings as used for rating purposes. 

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated 

expenditure are recorded in the period the School uses the land and buildings.

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry 

forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. 

Government grants are disclosed at note 2.

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions 

attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to 

revenue as the conditions are fulfilled. 

The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is 

received. 

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate 

to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education. 

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the 

period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers 

substantially all the risks and rewards of ownership to the School.  A lease is classified as a finance lease if it transfers 

substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is a 

lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee. 

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life 

of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to 

calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is recognised in 

the statement of financial position as property, plant, and equipment, whereas for an operating lease no such asset is 

recognised. Finance lease liability disclosures are contained in note 15. Future operating lease commitments are disclosed in 

note 21b. 
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Donations, Gifts and Bequests

Interest Revenue

d) Operating Lease Payments

e) Finance Lease Payments 

f) Cash and Cash Equivalents

g) Accounts Receivable

 and comprised of Uniforms

h) Inventories

i) Investments

j) Property, Plant and Equipment

Finance Leases

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance 

charge is allocated to each period during the lease term on an effective interest basis.

Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight 

line basis over the term of the lease.

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly 

liquid investments with original maturities of 90 days or less, and bank overdrafts.  The carrying amount of cash and cash 

equivalents represent fair value.

Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not 

title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the 

statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease 

payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic rate 

of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there 

is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully depreciated 

over the shorter of the lease term and its useful life.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less 

accumulated depreciation and impairment losses.  Cost or fair value, as the case may be, includes those costs that relate directly 

to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use.

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment 

balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

Inventories are consumable items held for sale and comprised of Uniforms. They are stated at the lower of cost and net 

realisable value. Cost is determined on a first in, first out basis.  Net realisable value is the estimated selling price in the ordinary 

course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable value is 

recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the write down. 

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying 

amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is 

recognised in the Statement of Comprehensive Revenue and Expense.

Land and buildings owned by the Crown are excluded from these financial statements.  The Board’s use of the land and buildings 

as ‘occupant’ is based on a property occupancy document.  

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The 

School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is 

not considered to be material. However, short-term receivables are written off when there is no reasonable expectation of 

recovery.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less 

accumulated depreciation and impairment losses.  

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been 

established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised 

as revenue in advance and recognised as revenue when conditions are satisfied.
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Depreciation 

The estimated useful lives of the assets are:

Building Improvements 20 years

Furniture and Equipment 5-10 years

Information and Communication Technology 5 years

Library Resources 8 years

Leased Assets held under a Finance Lease Term of Lease

k) Impairment of property, plant, and equipment

l) Accounts Payable

m) Employee Entitlements

Short-term employee entitlements

Long-term employee entitlements

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which 

are unpaid.  Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured 

and are usually paid within 30 days of recognition.

Property, plant and equipment are depreciated over their estimated useful lives on a straight line basis.  Depreciation of all assets 

is reported in the Statement of Comprehensive Revenue and Expense.

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the 

employees provide the related service are measured based on accrued entitlements at current rates of pay. These include 

salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but not yet taken at balance 

date.

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the 

employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to 

entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the 

present value of the estimated future cash flows.  Remeasurements are recognised in surplus or deficit in the period in which 

they arise.

The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to 

generate a commercial return. 

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment 

whenever events or changes in circumstances indicate that the carrying amount may not be recoverable.  If such indication 

exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which 

the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s 

fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost 

approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of 

the impairment and availability of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best 

available information. The valuation is based on a comparison to recent market transactions. 

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount 

is written down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if 

there has been a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment 

loss was recognised.  
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n) Revenue Received in Advance

o) Funds Held in Trust 

p) Funds held for Capital works

q) Shared Funds 

r) Provision for Cyclical Maintenance

s) Financial Instruments

The School’s financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract liability. 

Financial liabilities are subsequently measured at amortised cost using the effective interest method. Interest expense and any 

gain or loss on derecognition are recognised in surplus or deficit. 

The property from which the School operates is owned by the Crown, and is vested in the Ministry.  The Ministry has gazetted a 

property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for 

maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the 

Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best 

estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the 

school’s condition. 

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is 

dependent on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of these 

accounts. 

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense' 

for accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not 

held for trading, the School may irrevocably elect to present subsequent changes in the investment's fair value in other 

comprehensive revenue and expense. This election has been made for investments that are shares. Subsequent to initial 

recognition, these assets are measured at fair value. Dividends are recognised as income in surplus or deficit unless the dividend 

clearly represents a recovery of part of the cost of the investment. Other net gains and losses are recognised in other 

comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial 

assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised 

cost, using the effective interest method. 

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education.  In instances 

where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue 

and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.

Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a 

third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five 

year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not 

recorded in the Statement of Comprehensive Revenue and Expense. 

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

The School holds sufficient funds to enable the refund of unearned fees in relation to students, should the School be unable to 

provide the services to which they relate.

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations 

for the School to provide services in the future.  The fees or grants are recorded as revenue as the obligations are fulfilled and 

the fees or grants are earned.  
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t) Borrowings

u) Goods and Services Tax (GST)

v) Budget Figures

w) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise 

services received in kind in the Statement of Comprehensive Revenue and Expense. 

The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts 

payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is 

classified as a net operating cash flow in the statement of cash flows. 

Commitments and contingencies are disclosed exclusive of GST.

The budget figures are extracted from the School budget that was approved by the Board. 

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on 

the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities 

unless the School has an unconditional right to defer settlement of the liability for at least 12 months after balance date. 
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2.  Government Grants 0

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Government Grants - Ministry of Education 290,386       284,438       334,891       

Teachers' Salaries Grants 525,452       497,393       606,010       

Use of Land and Buildings Grants 139,904       114,604       134,911       

Ka Ora, Ka Ako - Healthy School Lunches Programme 58,659         78,000         69,338         

Other Government Grants 7,908           -               -               

1,022,309    974,435       1,145,150    

3.  Locally Raised Funds

Local funds raised within the School's community are made up of:

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

Revenue $ $ $

Donations and Bequests 23,580         20,000         26,391         

Fees for Extra Curricular Activities 4,310           300              4,785           

Trading 1,786           2,000           3,113           

Fundraising and Community Grants 23,849         22,500         20,514         

53,525         44,800         54,803         

Expense

Extra Curricular Activities Costs 1,826           300              2,581           

Trading 510              3,000           3,745           

Fundraising and Community Grant Costs 444              -               1,217           

2,780           3,300           7,543           

Surplus for the year Locally Raised Funds 50,745         41,500         47,260         

4.  Learning Resources

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Curricular 22,585         46,453         17,372         

Employee Benefits - Salaries 666,463       629,690       714,308       

Staff Development 2,261           18,000         3,057           

Depreciation 33,997         25,449         27,082         

Other Learning Resources 725              800              590              

726,031       720,392       762,409       

Page 12Manaia School (Taranaki) Annual Report and Financial Statements



5.  Administration

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Audit Fees 7,390           5,500           5,166           

Board Fees and Expenses 14,592         57,200         18,479         

Other Administration Expenses 13,754         20,300         13,670         

Employee Benefits - Salaries 68,144         61,146         61,569         

Insurance 1,482           750              1,606           

Service Providers, Contractors and Consultancy 8,640           11,200         8,220           

Ka Ora, Ka Ako - Healthy School Lunch Programme 50,061         78,000         67,043         

164,063       234,096       175,753       

6.  Property

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Cyclical Maintenance 7,320           8,625           22,088         

Heat, Light and Water 14,243         11,500         11,392         

Rates 764              700              686              

Repairs and Maintenance 18,379         38,150         25,214         

Use of Land and Buildings 139,904       114,604       134,911       

Employee Benefits - Salaries 20,009         21,305         19,470         

Other Property Expenses 10,689         6,300           6,500           

211,308       201,184       220,261       

7. Cash and Cash Equivalents

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Bank Accounts 159,022       (106,904)      163,191       

Short-term Bank Deposits 62,226         57,556         59,686         

221,248       (49,348)        222,877       Cash and cash equivalents for Statement of Cash Flows

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $221,248 Cash and Cash Equivalents, $11,018 is held by the School on behalf of the Ministry of Education.  These funds 

have been provided by the Ministry as part of the school's 5 Year Agreement funding for upgrades to the school's buildings and 

include retentions on the projects, if applicable. The funds are required to be spent in 2025 on Crown owned school buildings.

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the 

nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes. 

Of the $221,248 Cash and Cash Equivalents, $12,511 of Revenue Received in Advance is held by the school, as disclosed in note 

13.
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8. Accounts Receivable

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Receivables -               2,875           -               

Receivables from the Ministry of Education 2,095           -               15,469         

Interest Receivable 1,325           1,418           1,320           

Banking Staffing Underuse -               7,801           19,055         

Teacher Salaries Grant Receivable 52,819         43,893         35,902         

56,239         55,987         71,746         

Receivables from Exchange Transactions 1,325           4,293           1,320           

Receivables from Non-Exchange Transactions 54,914         51,694         70,426         

56,239         55,987         71,746         

9. Inventories

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Uniforms 5,683           5,279           4,563           

5,683           5,279           4,563           

10. Investments

The School's investment activities are classified as follows:

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Current Asset

Short-term Bank Deposits 133,642       119,921       212,037       

Non-current Asset

     Long-term Bank Deposits 90,516         -               -               

     -               81,764         -               

Total Investments 224,158       201,685       212,037       

Page 14Manaia School (Taranaki) Annual Report and Financial Statements



11. Property, Plant and Equipment

Opening 

Balance 

(NBV) Additions Disposals Impairment Depreciation Total (NBV)

2024 $ $ $ $ $ $

Building Improvements 27,919         -               - - (1,891) 26,028         

Furniture and Equipment 52,811         30,601         (323) - (15,563) 67,526         

Information and Communication Technology 27,092         11,441         - - (8,715) 29,818         

Motor Vehicles 9,726           -               - - (2,609) 7,117           

Leased Assets 8,984           -               - - (4,628) 4,356           

Library Resources 1,938           177              - - (591) 1,524           

128,470       42,219         (323) - (33,997) 136,369       

2024 2024 2024 2023 2023 2023

Cost or 

Valuation

Accumulated 

Depreciation

Net Book 

Value

Cost or 

Valuation

Accumulated 

Depreciation

Net Book 

Value

$ $ $ $ $ $

Building Improvements 47,544         (21,516) 26,028         47,544         (19,625) 27,919         

Furniture and Equipment 384,643       (317,117) 67,526         354,431       (301,620) 52,811         

Information and Communication Technology 191,826       (162,008) 29,818         180,385       (153,293) 27,092         

Motor Vehicles 13,043         (5,926) 7,117           13,043         (3,317) 9,726           

Leased Assets 15,876         (11,520) 4,356           15,876         (6,892) 8,984           

Library Resources 44,256         (42,732) 1,524           44,079         (42,141) 1,938           

697,188       (560,819) 136,369       655,358       (526,888) 128,470       

The net carrying value of equipment held under a finance lease is $4,356 (2023: $8,984)

Restrictions 

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of 

the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.
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12. Accounts Payable

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Creditors 8,689           21,601         21,294         

Accruals 7,390           3,345           2,834           

Employee Entitlements - Salaries 52,819         43,893         35,902         

Employee Entitlements - Leave Accrual 2,938           3,326           2,289           

71,836         72,165         62,319         

Payables for Exchange Transactions 71,836         72,165         62,319         

Payables for Non-exchange Transactions - Taxes Payable (PAYE and Rates) -               -               -               

Payables for Non-exchange Transactions  - Other -               -               -               

71,836         72,165         62,319         

The carrying value of payables approximates their fair value.

13. Revenue Received in Advance

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Grants in Advance - Ministry of Education 12,114         -               7,092           

Other Revenue In Advance 397              15,318         12,930         

12,511         15,318         20,022         

14. Provision for Cyclical Maintenance

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Provision at the Start of the Year 160,890       38,738         138,802       

Increase to the Provision During the Year 9,536           8,625           8,354           

Use of the Provision During the Year -               -               -               

Other Adjustments (2,216)          -               13,734         

Provision at the End of the Year 168,210       47,363         160,890       

Cyclical Maintenance - Current 128,440       47,363         125,868       

Cyclical Maintenance - Non current 39,770         -               35,022         

168,210       47,363         160,890       

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2025. This plan is based on 

the schools 10 Year Property plan / painting quotes.
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15. Finance Lease Liability

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

No Later than One Year 4,932           3,698           5,433           

Later than One Year and no Later than Five Years 270              7,515           5,203           

Future Finance Charges (251)             -               (927)             

4,951           11,213         9,709           

Represented by

Finance lease liability - Current 4,687           3,698           4,757           

Finance lease liability - Non current 264              7,515           4,952           

4,951           11,213         9,709           

16. Funds Held for Capital Works Projects

Opening Receipts Closing

2024 Project No. Balances from MoE Payments Balances

$ $ $ $

AMS/5YA A: OLE & Techroom 242447 (2,848)          192,275       (178,409) -               11,018         

Totals (2,848)          192,275       (178,409) -               11,018         

Represented by:

Funds Held on Behalf of the Ministry of Education 11,018         

Funds Receivable from the Ministry of Education -               

Opening Receipts Closing

2023 Project No. Balances from MoE Payments Balances

$ $ $ $

AMS/5YA A: OLE & Techroom 242447 (1,424)          -               (1,424) -               (2,848)          

E:Drainage & Minor Works 231560 -               6,498           (6,498) -               -               

B,I & Site Roofing Remed 231556 -               9,758           (9,758) -               -               

Emergency Response Flooding 242447 -               4,352           (4,352) -               -               

Totals (1,424)          20,608         (22,032) -               (2,848)          

Represented by:

Funds Held on Behalf of the Ministry of Education -               

Funds Receivable from the Ministry of Education (2,848)          

Board 

Contributions

Board 

Contributions

The School has entered into a number of finance lease agreements for computers and other ICT equipment.  Minimum lease 

payments payable:

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The 

amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and 

includes retentions on the projects, if applicable.
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17. Related Party Transactions

18. Remuneration

Key management personnel compensation

2024 2023

Actual Actual

$ $

Board Members 5 1 1

Remuneration 8 0 0 2,360           1,860           

Leadership Team

Remuneration 242,243       233,652       

Full-time equivalent members 2.00             2.00             

Total key management personnel remuneration 244,603       235,512       

Principal 441583

2024 2023

Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000

 Salary and Other Payments 120 - 130 110 - 120

 Benefits and Other Emoluments 3 - 4 3 - 4

 Termination Benefits - -

Other Employees

Remuneration 2024 2023

$000 FTE Number FTE Number

100 - 110 1.00 1.00

110 - 120 1.00 1.00

2.00 2.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.  

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient 

relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the School would have 

adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies 

(for example, Government departments and Crown entities) are not disclosed as related party transactions when they are consistent 

with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such 

transactions.

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters 

into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and 

other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less 

favourable than those that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

There are 5 members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the year. The Board 

also has Finance (1 members) and Property (1 members) committees that met 0 and 0 times respectively. As well as these regular 

meetings, including preparation time, the Presiding Member and other Board members have also been involved in ad hoc meetings 

to consider student welfare matters including stand downs, suspensions, and other disciplinary matters. 

The total value of remuneration paid or payable to the Principal was in the following bands:   

The number of other employees with remuneration greater than $100,000 was in the following bands: 
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19. Compensation and Other Benefits Upon Leaving

2024 2023

Actual Actual

Total $0 $0

Number of People 0 0

20. Contingencies

21. Commitments

(a) Capital Commitments

79652

Contract Name Contract Amount Spend To Date

Remaining

Capital 

Commitment

$ $ $

AMS/5YA A: OLE & Techroom 216,585 181,257 35,328

Total 216,585 181,257 35,328

(b) Operating Commitments

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2024 (Contingent liabilities 

and assets at 31 December 2023: nil).

As at 31 December 2024, the Board had capital commitments of $35,328 (2023: $79,652) as a result of entering the following 

contracts:

There are no operating commitments as at 31 December 2024 (Operating commitments at 31 December 2023: nil).

Holidays Act Compliance – Schools Payroll

Pay Equity and Collective Agreement Funding Wash-up

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 16

In 2024 the Ministry of Education provided additional funding for both the Support Staff in Schools' Collective Agreement (CA) 

Settlement and the Teacher Aide Pay Equity Settlement. At the date of signing the financial statements the School's final entitlement 

for the year ended 31 December 2024 has not yet been advised. The School has therefore not recognised an asset or liability 

regarding this funding wash-up, which is expected to be settled in July 2025.

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education 

Payroll Limited. 

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation 

payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise 

calculations and the potential impacts of specific individuals. As such, this is expected to resolve the liability for school boards.

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee 

members, or employees during the financial year in relation to that cessation and number of persons to whom all or part of that total 

was payable was as follows:
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22. Financial Instruments

Financial assets measured at amortised cost

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Cash and Cash Equivalents 221,248       (49,348)        222,877       

Receivables 56,239         55,987         71,746         

Investments - Term Deposits 224,158       201,685       212,037       

Total financial assets measured at amortised cost         501,645         208,324         506,660 

Payables 71,836         72,165         62,319         

Finance Leases 4,951 11,213         9,709 

Total financial liabilities measured at amortised cost 76,787 83,378 72,028 

23. Events After Balance Date

24. Comparatives

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial liabilities measured at amortised cost

There were no significant events after the balance date that impact these financial statements.

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current 

year.
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INDEPENDENT AUDITOR’S REPORT 

 
TO THE READERS OF MANAIA SCHOOL (TARANAKI) FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2024 
 
 
The Auditor-General is the auditor of Manaia School (Taranaki) (the School). The Auditor-General has 
appointed me, Cameron Town using the staff and resources of Silks Audit Chartered Accountants 
Limited, to carry out the audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 20, that comprise the statement 
of financial position as at 31 December 2024, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that 
date, and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 
 present fairly, in all material respects: 

  
o its financial position as at 31 December 2024; and 
 
o its financial performance and cash flows for the year then ended; and 

 
 comply with generally accepted accounting practice in New Zealand in accordance with Tier 2 

PBE Accounting Standards (PBE IPSAS) Reduced Disclosure Regime. 
 

 
Our audit was completed on 26 May 2025. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 
 We identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 
 We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the School’s internal control. 

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
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 We conclude on the appropriateness of the use of the going concern basis of accounting by 

the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report. However, future 
events or conditions may cause the School to cease to continue as a going concern. 

 
 We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
 We assess the risk of material misstatement arising from the school payroll system, which 

may still contain errors. As a result, we carried out procedures to minimise the risk of material 
errors arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the information 
included on pages 1, 25 to 43, but does not include the financial statements, and our auditor’s report 
thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International 
Independence Standards) (New Zealand) (PES 1)issued by the New Zealand Auditing and Assurance 
Standards Board. 
 
Other than the audit, we have no relationship with, or interests in, the School. 
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Cameron Town 
Silks Audit Chartered Accountants Limited 
On behalf of the Auditor-General 
Whanganui, New Zealand 
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Manaia School (Taranaki)

Members of the Board

Name Position

How

Position

Gained

Term

Expired/

Expires

Lavinia (Laila) Kivell Principal ex Officio

Peter McNamara Parent Representative Elected Sep 2025

Angelina Cassidy Parent Representative Elected Sep 2025

Kepa Grindlay Parent Representative Elected Sep 2025

Karl Adamson Parent Representative Elected Sep 2025

Te Oti Katene Parent Representative Elected Sep 2025
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Manaia School (Taranaki)
804

Kiwisport

Kiwisport is a Government funding initiative to support students' participation in organised sport.  In 2024, the school 

received total Kiwisport funding of $804 (excluding GST).  The funding was spent on sporting endeavours.

Statement of Compliance with Employment Policy

For the year ended 31st December 2024 the Manaia School (Taranaki) Board:

 Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and

proper treatment of employees in all aspects of their employment.

 Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all

requirements and identified best practice.

 Is a good employer and complies with the conditions contained in the employment contracts of all staff employed by

the Board.

 Ensures all employees and applicants for employment are treated according to their skills, qualifications and

abilities, without bias or discrimination.

 Meets all Equal Employment Opportunities requirements.
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Good Employer Statement 2024 
 

Compliance with Education and Training Act 2020 requirements to be a good employer for 
the year ending 31 December 2024 
 
The following questions address key aspects of compliance with a good employer policy:  
 

Reporting on the principles of being a Good Employer 

How have you met your 
obligations to provide good and 
safe working conditions? 

We have met all the requirements of our Employer Responsibility 
Policy and our Health Safety and Welfare Policy, both of which are 
publicly available on the SchoolDoc website. 

What is in your equal employment 
opportunities programme?  

How have you been fulfilling this 
programme? 

When making appointments we have closely followed our Equal 
Opportunities Guidelines that state that all employees and applicants 
for all positions are treated according to their skills, qualifications, 
abilities, and aptitudes, without bias or discrimination.   

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

  

Candidates are evaluated according to their experience, the needs of 
our students and school, the job description, the strengths they bring 
and referee reports (in alignment with our EEO Policy).   
A rubric relating to the job requirements has been used to ensure that 
the best fit for the job is selected. 

How are you recognising:- 
●​The aims and aspirations of Māori 
 

●​The employment requirements of 
Māori 

 

●​Greater involvement of Maori in 
the Education service? 

Our school takes a relationship based approach towards learning. 
This approach is guided by the findings of the Te Kotahitanga Project 
and knowledge gained by Emeritus Russell Bishop.   
We have formed connections with members of our local iwi and hapu 
and consulted with them in regards to how to authentically implement 
the new National Education and Learning Priorities (NELP) 

How have you enhanced the 
abilities of individual employees? 

Where possible, we provide professional development specific to the 
needs of individual employees. We also choose collaborative 
opportunities that are relevant to the growth of all staff members and 
staff are encouraged to be proactive around seeking out PD 
opportunities to strengthen areas or weakness or further develop 
areas of strength.   

How are you recognising the 
employment requirements of 
women? 

The majority of our staff are women. 
Women are given equal opportunity for employment and salary.  
Administration and support staff have recently received payouts as 
part of the pay parity. This process has also started for teachers.  

How are you recognising the 
employment requirements of 
persons with disabilities? 

We provide the necessary support and provisions needed for them to 
do their job effectively.  
In 2024 we didn’t have any staff with physical disabilities but we have 
disabled toilets, wheelchair access and the ability to allow a disabled 
car part space if needed.  

 

Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO 

Do you operate an EEO programme/policy?  ✔   
Has this policy or programme been made available to staff?  ✔   
Does your EEO programme/policy include training to raise awareness of issues which may impact 
EEO?    ✔ 

Has your EEO programme/policy appointed someone to coordinate compliance with its 
requirements?  ✔   

Does your EEO programme/policy provide for regular reporting on compliance with the policy and/or 
achievements under the policy?  ✔   

Does your EEO programme/policy set priorities and objectives?  ✔   
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Manaia School Statement of Variance 2024

Vision/Motto:​Dream, Believe, Achieve 

Mission:  Nurturing learners to grow and develop in a changing world 

Whakatauki:  Ka whangaia, Ka tupu, Ka puawai 

Values: Brave-Respectful-Empathetic-Achieving-Dreamers

 

Strategic Aims: 
Whakamana - empowering all learners 
to reach their highest potential by 
providing high-quality teaching and 
leadership 

Manaakitanga - creating a welcoming, 
caring and creative learning environment 
that treats everyone with respect and 
dignity 

Whanaungatanga - engaging in positive 
and collaborative relationships with our 
learners, their families and whānau and
the wider community 
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ACTIONS 

Strategic Aim: 
Whakamana

Empowering all learners to reach their highest potential by providing 
high-quality teaching and leadership 

Goals: 

1.1 Integrate Te Mātaiaho through the Local Curriculum. 
● Community Consultation & local iwi and hapu consultation in the development of the curriculum, aspirations, local stories,

tikanga, waiata.
● Review and Refresh assessment & reporting practices

1.2 All students will actively progress and achieve to their full potential in reading, writing and mathematics 
Literacy and Numeracy Targets:

○ All Year 5-8 children who are below in Reading, Writing and Mathematics will reach the expected level for their year group by
the end of 2024

○ Shifts will be seen in the tracking data for writers identified in original ERO plan
○ IEPs and Priority Learner Tracking Forms students who need extra learning support or extension

1.3 Increase Attendance rates at Manaia School
○ The average attendance rate will be 90% or higher.

Links to National Education and Learning Priorities (NELP) 
LEARNERS AT THE CENTRE: Learners with their whānau are at the centre of education 

● PRIORITY 2:  Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities to design and deliver education
that responds to their needs, and sustains their identities, languages and cultures

BARRIER FREE ACCESS: Great education opportunities and outcomes are within reach for every learner 

● PRIORITY 3: Reduce barriers to education for all, including for Māori and Pacific learners/ākonga, disabled learners/ākonga and those with learning support needs
● PRIORITY 4: Ensure every learner/ākonga gains sound foundation skills, including language, literacy and numeracy

QUALITY TEACHING AND LEADERSHIP: Quality teaching and leadership make the difference for learners and their whānau 

● PRIORITY 5: Meaningfully incorporates te reo Māori and tikanga Māori into the everyday life of the place of learning
● PRIORITY 6: Develop staff to strengthen teaching, leadership and learner support capability across the education workforce
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FEBRUARY 2024  (PRE ANNUAL PLAN) -LSM Intervention put in place so plan happened later than usual 

FEBRUARY: START OF SCHOOL - The start to school was very positive. There is an awesome feel amongst the staff and children have settled in beautifully to school. The following message 
went out in our start of year newsletter:   
Pivot Tool 2024- All of our year 4-8 children are in the process of being set up to use the Pivot tool.  
SENCO for 2024 - I will continue to cover our SENCO for 2024. I have met  with our RTLB, Jane Shorter who will continue to provide learning support and guidance for children who have been 
identified as needing more support for learning, behaviour or both.  
HERO System Induction - We are trying to work through an induction for new staff so they are able to effectively utlise our Student Management System. New staff are able to access rolls to 
mark and our new Junior Learning Hub Teacher,  Rachael Boult has started to explore the evidence gathering section of this tool. I have also been walking staff through the assessment aspect of 
this. A stronger focus will be placed on this as part of our PLD sessions.   
GRIP Leadership Conference - Our seniors have once again been booked into the GRIP Leadership Conference in Palmerston North. This has been kindly funded each year by the Gallie 
Family Trust.  
THE UNIQUENESS OF THIS CONFERENCE 

● PRACTICAL and HANDS ON activities that students love
● Sessions allow students to INTERACT with leaders from other schools
● GROUP WORK allows for students to take steps whilst at the conference
● Dozens of FRESH IDEAS of things working wonders in other schools
● As well as loads of information it’s definitely FUN and ENTERTAINING
● ALL STUDENTS are treated as leaders who are important to their school
● STUDENT CENTERED and focused on SCHOOL LEADERSHIP

Monitoring of Attendance- As you may already be aware, attendance is one of the major priorities for the Ministry of Education. There have been a couple of patterns restarting with a small portion 
of our students already this year. I will be working with staff to develop an attendance strategy to help minimise the amount of absence that we see on our roll this year. 
Assessment for Learning PLD- I have submitted an application for Regional PLD funding to help us develop our capability in the area of Assessment for Learning. As noted in my recent 
assessment report, there will more than likely be significant shifts in assessment and achievement of the next few years due to the recent curriculum refresh. The tools that we have previously 
used for assessment will need to be aligned to the new structure and learning intentions that are currently being reviewed by the Ministry.  
Kahui Ako Staff Only Day - We gained a lot from our Kahui Ako ‘Staff Only Day’ 

ACTION 1: Explore how to use HERO functions to monitor student progression and track students who are not making the expected progress for their 
age. 

MAY: HERO Goals- I have discussed our current goals for Reading with HERO as we currently have two separate groups of goals, one for Ready to Read Phonics Plus and another for Reading 
that aligns with the colour wheel goals that were used prior to the new Phonics Plus. Having these goals sitting separately wasn’t allowing us to give a true indicator of where children were overall 
for reading so HERO is merging them to align with what other schools are now using as a guide. I had hope that they would have completed this in time for the new term but their tech team has a 

high demand. It will however be sorted well before reports are due at the end of term.
JUNE: HERO Goals and Milestones- Our goals have now been updated for Reading. I have also worked on aligning our milestones (or expected levels by age groups) with the same 

terminology as our goals to allow for more consistent language. These have been reviewed as part of our Assessment for Learning to ensure they are accurately measured. 
SEPTEMBER: Curriculum Refresh Update from HERO - The draft curriculum refresh for both English and Mathematics has been released and are still in the review phase. HERO have sent 
out a notice and information around what they are proposing to do once each of these areas have been finalised. This includes resources for the new learning intentions. 

ACTION 2: Review Reading, Writing and Mathematics data with staff and make Overall Teacher Judgements (OTJs)  about learning and any particular 
needs for students. 
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JUNE: Mid Year Assessment - Teachers have used evidence from standardised assessment data, SMS tracking of curriculum progression and observations made during classroom 
observations to form Overall Teacher Judgements (OTJs) about how children are progressing with their learning. A separate report relating to this has been provided to the board. 
NOVEMBER: End of Year Assessment: We are currently working through our end of year assessment for Reading, Writing and Mathematics. A full analysis of this data will be presented at our 
next board meeting.  
DECEMBER: End Of Year Achievement Report - A separate report has been presented for this board meeting that shows the current achievement for Year 5-8 students 

ACTION 3: Progress and achievement of our Year 5-8 children monitored and discussed regularly.  

MARCH: Whānau Leaders- Whānau leaders were recently selected for each of our whānau groups (Kaha, Kotahi and Awhina). The first part of their training involved a trip to Palmerston North 
to attend a GRIP Leadership conference 
MAY: SENCO Monitoring- IEPs have been updated for all children who are currently needing support. Staff will also be completing IEPs or priority tracking forms for any children identified in our 
upcoming assessment. 
JUNE:Individual Learning Plans(IEP) AND DATA PRIORITY TRACKING FORMS - Teachers are in the process of creating plans that will support learners who require extra support or 
extension. These will be regularly discussed and reviewed during staff meetings once they are completed.  
AUGUST: South Taranaki Kahui Ako Achievement Challenge Refresh: All of the principals in our Kahui Ako have been asked to take part in our Achievement Challenge Refresh. Data and 
suggestions were shared with the Lead Principals of the Kahui Ako prior to this to help find common trends and needs across our school. An update will be provided to the board once this has 
been drafted  
SEPTEMBER: Progress and Achievement check in - We have been regularly discussing the progress and achievement levels of our Year 5-8 children. I also had a discussion with our 
Resource Teacher for Behaviour and Learning (RTLB), Jane Shorter. I was looking at ways in which we could more actively reflect on the Individual Learning Plans that we create for our ‘at risk’ 
children. I am keen to incorporate these into our staff meetings on a fortnightly basis 

ACTION 4: Schoolwide monitoring of Behaviour and learning needs.   

MARCH: Schoolwide Rewards System: Staff recently reviewed what whānau points and Tui tokens are being received for throughout the school to help ensure a consistent system is being 
used.  
MAY: Behaviour Plans- All staff have been asked to complete behaviour plans to share at our staff meeting. These plans will include ways in which teachers can best support children if they are 
on duty.  
Incredible Years (IY) Professional Learning Group (PLG) - There is unfortunately no opportunity for teachers to train in IY (a positive behaviour reinforcement programme) this year so I have 
asked both Shelley and Nadine to share their knowledge as they have only just recently completed this programme mid-way through last year. There is now a PLG made up of all our Learning 
Assistants and Rachael. This will mean that all current staff will once again be learning about the IY strategies that can be used to address behaviour in a positive way.  
JUNE: PB4L Refresh - Part of the recent Teacher Only Day was spent going through a quick overview of PB4L and the principles that are key to this approach for positive behaviour. We also 
discussed our current reward system, the new ‘Manaia School Tikanga’ (values)  and matrix or ‘expectations’ posters that we are planning to have ready for the start of next term. I will be sharing 
more in regards to this in future board meetings.  
AUGUST: Manaia School Tikanga - I have been working with a designer to finalise our values posters so we can create relevant prompts that we can use to help teach our Manaia School 
Tikanga. These are currently on hold as we have had issues getting translations from our Resource Teacher for Māori (RTM). Due to the urgency, I have passed this task on to Kepa Grindlay as 
our School’s Cultural Lead.  
DECEMBER: PB4L Support for 2025 - I have met with the Ministry’s PB4L Schoolwide Practitioner, Tash Hapi-Wikaira, to discuss out interest in weaving a Te Ao Māori lens into the teaching of 
our Manaia School tikanga. I noted the connections that we have to both Waiokura and Tawhitinui marae. I also shared that it would be ideal to be able to provide the authentic environment of a 
marae for our learning around Te Ao Māori me ona tikanga, but the monetary aspect has been a real barrier when it comes to connecting with our local Waiokura marae. My new Ministry Advisor, 
Kawakawa Hopkins suggested that we may be able to source PB4L funds to help support this. I also noted that Angie was working in this space as well to try and make the marae more 
accessible as many of our children are their uri (descendants).    
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ACTION 5: Contacting parents regularly by text or phone call or face to face, to celebrate successes, inform of support, check-in. Ensure educationally 
powerful learning conversations. 

JUNE: Mid-year Reports and Hopes and Dreams Meetings - Our Mid-year Reports are due to go out in the last week of term. We will then be holding Hopes and Dream meetings early next 

term to follow up on these reports and discuss draft IEP and Priority Tracking Forms with parents and whānau where needed.
AUGUST: Hopes and Dreams Meetings - Teachers have completed Individual Learning Plans based on their Overall Teacher Judgements (OTJs). Hopes and Dreams meetings have been 
planned with parents to talk through these plans and set goals for the remainder of the year for both home and school.   
DECEMBER: Actions for 2025 - Teachers appear to be contacting parents but it seems to be occurring quite sporadically. I have listed this as an action to discuss further at our start of year 
meeting. I am aiming to develop clear guidelines so the expectation around this is clear. 

ACTION 6: Implement an attendance strategy that targets learners with low attendance rates.  Monitor attendance regularly using HERO to see 
patterns that need to be addressed 

JUNE: Attendance strategy - Most of our attendance has been for valid reasons this term. A separate report regarding attendance has been shared with the board in the meeting pack.  
AUGUST: Attendance Report - We have recently received our Attendance Report for Term 2 2024. Our attendance rate was quite low but was mainly associated with either sickness or justified 
reasons for absence. (SEE ADDITIONAL REPORTS) 

ACTION 7: Continue to explore Te Matāiaho -the curriculum refresh and start to integrate it through the local curriculum 

MAY: Ministry of Education Teacher Only Days - The Ministry of Education has allowed for two Teacher Only Days this year to help schools focus on professional development that relates to 
the new curriculum refresh. These TODs have to take place during a set timeframe. The first TOD for the year has to take place between the 27 May and 7 June. I have put a proposed date of the 
4 June out to our school whānau so they can have as much notice as possible. I held off setting this date until I had heard back from one of the Ministry’s Curriculum Leads, Brigitte Luke. She is 
unfortunately not available during the times allocated. However, I am meeting with her to discuss future PLD support. I would like to move that the board approves my request to close the school 
on the 4 June for a staff PLD Teacher Only Day 
Update of Planning Templates - I have recently updated the planning templates we use for Inquiry Learning so they align with the curriculum refresh. These templates are now set up in phases 
or learning and directly note the Learning Intentions that will be taught for all areas of the curriculum. In response to the local curriculum that we have started to build, I have also noted to staff that 
there is an expectation that planning will allow children to explore all areas of The Arts and Health & Physical Education each term. Our next step after this has been introduced is to re-visit our    
Meeting with the Ministry of Education (MOE) Curriculum Lead - I have been in touch with Brigitte Luke who is one of the Curriculum Leads for MOE. A meeting has been set to discuss 
where we’re at as a school as far as implementing the refresh goes. The ‘Understand Know Do’ model was one of the areas that I have already expressed an interest in.  All planning in the new 
refresh aligns with this model so learning more about this will definitely be a priority for future support. 
Structured Literacy Training - Funding for the Better Start to Literacy Approach (BSLA) has now reopened after the Government's announcement that all schools will be taking a structured 
approach towards literacy. The new training is focused on Year 1-3 Teachers initially and includes both relievers and staff with a Limited Authority to Teach (LAT).  I have therefore submitted an 
application for five teachers to train. After talking with our local trainer, and Resource Teacher for Literacy (RT.Lit.) Tina Johnson, I have made it very clear that we will decrease the number of 
teachers training if there is not enough space.   
JUNE: Ministry Allocated Teacher Only Day - All of our staff recently took part in a Teacher Only Day that was allocated by the Ministry of Education to help provide further learning around the 
Curriculum Refresh that is now in its final stages. Our staff explored the Science of Learning, Structured Literacy and the new teacher resource portal that is being developed to support teachers. 
We also took the time to revisit our Positive Behaviour for Learning-School Wide (PB4L-SW).  
There has been a lot of conversation around the curriculum refresh and the need for a ‘knowledge rich’ curriculum and at times, it may appear that seemingly ‘fast’ decisions are being made in this 
area. However, a lot of groundwork has gone into this curriculum refresh. Consultation started in 2018 and a draft of the main structure of the curriculum refresh, Te Mātaiaho, was completed and 
shared at the start of 2023. In this same year, there was an expectation that Aotearoa New Zealand Histories was rolled out and implemented in all schools. Draft progressions were also written 
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for both English and Mathematics and trialled in schools. It has been good to see that the new government has validated most of the hard work that has already been put in place. This means that 
we can continue to push forward with the implementation phase of this refresh. The next roll out of learning will be the recently re-drafted progressions/learning intentions for English and 
Mathematics.  
Structured Literacy PLD Application - I received notification that Rachael Boult has been accepted for the Better Start to Literacy Approach (BSLA) Professional Learning and Development 
(PLD). Our current Reading Recovery Teacher, Lizzie van Rooyen, has also been accepted to train as a Facilitator and will be training Rachael as part of this PLD. This was a good outcome as all 

Reading Recovery positions will be disestablished at the end of the year.
AUGUST: Curriculum Refresh- The Draft Learning Intentions are due out this month for both English and Mathematics. As you may be aware, the government has made the decision to fast 
track the roll out of the new Mathematics curriculum for primary schools. This will now be rolled out a year earlier at the same time as English. It has been noted that the following key priorities will 
be put in place for Mathematics:  

1. Bringing forward the implementation of the refreshed maths curriculum for years 0-8 by a year to be required in 2025. The 2023 maths refresh has been built upon and incorporates the
common practice model. The new draft maths and pāngarau Years 0-8 curriculum will be released for consultation on 12 August.

2. Providing $20Million of funding for Professional Learning and Development in structured maths.
3. Contracting existing providers to supply every single classroom years 0-8 with resources aligned to the new curriculum including detailed teacher guides and student workbooks.
4. Significantly bolstering and reworking tier two interventions for students who fall far behind the curriculum.
5. The Teaching Council has agreed the minimum requirement for entry into ITE should be lifted to include 14 NCEA maths credits at level 2

More information  
NOVEMBER:Draft English and Mathematics Curriculum Refresh- Draft copies have been released for English (Year 1-6) and Mathematics (Year 1-8). Staff will explore these further during our 
upcoming Teacher Only Day (TOD). As discussed previously with the board, the government has allowed time for two additional TODs this year so schools can focus on the Curriculum Refresh. 
These TODs have to take place within a set timeframe. I would like to gain approval from the board to hold our TOD on 15 November. This date has tentatively been put out to our school 
community already to ensure they are given optimal time to make alternative arrangements for their children on this day. (APPROVAL) 
Government Funded Mathematics Resources: Staff have reviewed the four options put out by the government to support the implementation of our new maths curriculum. The following 
thoughts were shared:  

● PR1ME Scholastic: https://scholastic.co.nz/moeoffer
○ This resource has previously been used at Manaia School. There was little improvement or success using this programme. It offered one key approach to teaching

Mathematics and much of the content lacked the level of relevance needed to successfully engage children.
○ The best part of this programme was the initial Big Books. We already have a set of these for our Junior school.
○ This programme requires the ongoing purchase of student workbooks. These would be funded for the first two years, but would then be an ongoing cost from the school.

● Numicon: https://www.numicon.co.nz/choose-numicon
○ Staff have limited knowledge about Numicon but it was noted that one of our high needs students have found great success using this programme.
○ This programme provides hands on materials for teachers. The removal of the use of materials in the upper years in particular has been a noted flaw in several approaches

towards mathematics.
○ There is minimal to no ongoing cost

● Oxford University Press: http://www.oxforddigital.co.nz
○ This appeared to offer a lot of features that we already get from our SMS system, HERO like tracking of Learning Intentions and possible teaching approaches for each skill.
○ When looking a little deeper, Numicon and Oxford University Press are designed by the same provider.

● Maths No problem https://mathsnoproblem.com/primary-mathematics-series/new-zealand-2025-edition\
○ This appeared to be a similar approach to PR1ME
○ There would be ongoing costs for student workbooks beyond the two year ‘free’ period
○ The books that were used in the beginning stages of maths were poorly illustrated which could cause a lack of engagement.

As a result of this meeting I have made the decision to order Numicon resources for our school. This resource has successfully supported children with high learning needs and also allows 
teachers to use a ‘hands on’ approach towards teaching Mathematics. These resources will only be funded for two years. After this point, schools will need to purchase their own resources. 
Numicon offers us a solution that has minimal ongoing cost. When I went to order this resource, we were only eligible for 5 books but we needed at least 8 (one for each year level). I emailed the 
contact details and noted that we would need at least 8 books but would prefer 2 of each if they were available as our Mathematics sessions run in a rotation whereby two groups are taught at the 
same time. We have now been approved for two books at each level. This was a positive outcome as this is a costly part of this programme.  
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Alongside this resource I am also looking at purchasing supplementary books for our existing New Zealand Curriculum Mathematics books. These supplementary books ensure that all aspects of 
the new curriculum are covered. They also come with free planning support and online resources.   
A key thing to note from our staff discussion is that we are not interested in having one set mathematics programme that we use. There needs to be opportunities to show and apply learning to 
different contexts. 
DECEMBER: Government Funded Mathematics Resources- The Ministry has advised that the government funded mathematics resources will no longer be sent in time for the start of our 2025 
school. There are expected delays of weeks at this stage. 
Maths PLD Curriculum Teachers Only Day - Our Kahui Ako have put in an application for the Ministry Funded PLD Mathematics Days on offer next year to apply for around learning the new 
NZC curriculum content. We are still waiting for further details, but the proposed date for the PLD is Monday 24 March. I am seeking the board’s approval for this Teacher Only Day to take place. 

ACTION 8: Review and Refresh assessment & reporting practices 

MARCH: Junior Literacy Meeting- I recently met with our Reading Recovery Teacher, Lizzie Van Rooyen and other members of our junior team to discuss the Ready to Read Phonics Plus 
books and where colourwheel books now sit with the introduction of these new texts. We have used this information to review the current literacy practice in the junior school. 
MAY:Regionally Funded PLD for Assessment for Learning- Our Regionally Funded PLD application was approved. I am still working through a glitch that has prevented us from allocating this 
to a Facilitator but I have been in touch with Melisa McEwen-Shepherd from Sharp Kinane and will work with her to put a plan together for these hours of support.  
JUNE: Introduction Session for Assessment for Learning PLD - We have been allocated 50 hours from the Ministry of Education so we need to make sure that this time is used wisely. I have 
met with Melisa McEwen Shepherd to create a plan for our new Assessment for Learning PLD. Melisa also provided an introduction session for our staff and mapped out dates for further sessions 
to help support assessment for Learning practice.  
DECEMBER: Assessment for Learning PLD -  We have completed our PLD sessions with Melisa McEwen Shepherd from Sharp Kinane. As part of our final hours, I had asked Melisa to 
provide guides to support further professional development in this space during 2025. 

ACTION 9: Relationship Based Learning PLD - Explore teaching to the ‘North East’ (High relationships/High expectations) 

MAY: RBL Staff meeting - Bronwyn has booked a Staff Meeting with our Kahui Ako Across School Teacher, Justine Hart. She will be going through the RBL research and introduction with staff.  
JUNE: Impact Coach Observations- Our Kahui Ako Within-School Teacher, Bronwyn Wesley, is continuing to build capability in the area of Impact Coaching. She has been observing teachers 
and meeting with them to discuss these observations and how they relate to the Relationship Based Learning goals they have set for this year. The Kahui Ako’s Across-School Teacher, Justine 
Hart, continues to support her with this. 
AUGUST: Review of Across School Teacher (AST) Support - I have requested that we change the approach for support in this area. We may only have two terms left with AST support so I am 
wanting to make sure we have sustainable practices in place. We have now shifted from a focus on Impact Coach training, to a new focus on o-construction meetings with all staff. This will be 
modelled by our AST and Within School Teacher (WST) during a staff meeting. We will then make this a regular part of our staff meeting practice. This will help us to build on our monitoring and 

support practice.  
SEPTEMBER: Kahui Ako Co-construction Meetings- Our Across School Lead (ASL), Justine Hart, is supporting our Within School Lead (WSL), Bronwyn Wesley to implement sustainable 
practices that will help us to utilise Relationship Based Learning practices, such as co-construction meetings, to enhance the support we are offering children who require extra assistance. This 
approach offers a more sustainable alternative to Impact Coaching. With this said, traditional Impact Coaching methods are still recommended for Beginning Teachers or for Teachers who are 
requiring more explicit support. 

Kahui Ako Achievement Challenge: 
Coherent Pathways 

Enrich learning opportunities by ensuring coherence and 
continuity of learning for ākonga 

GOALS: ● Working with preschool, kohanga reo and high schools to form smoother transition -for social/emotional and learning needs
● discussions with High Schools around:
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○ how to increase retention and achievement levels -especially for ‘at risk’ students. How can this success be
monitored/tracked?

○ Reading/Writing/Maths assessment - What could this look like for Year 8 in preparation for High School/transition?
● Where do the employability skills sit within our ‘Manaia Way’?
● Continue to build connections with local iwi - reach out to RTM for further support. Collect local stories and start to think about

appropriate learning progressions using the new NZC framework. -share with kahui ako when/where appropriate
MARCH: Meeting with Preschool- Our Junior Learning Hub Teacher, Rachael Boult and I organised a meeting with the Manaia Community Preschool Head Teacher, Brownyn Hoar. This initial 
meeting allowed us to discuss transition, a possible collaboration for PLD and a possible opportunity to showcase the ‘Manaia Way’ to preschool parents and caregivers. Rachael has also 
organised a date to go over and introduce herself to the rest of the preschool staff and children.  
JUNE: Meeting with Preschool- We have received good feedback from the preschool. Rachael and I recently met with the Preschool’s Head Teacher, Bronwyn Hoar. We received some good 
feedback in regards to our school visits. We also discussed upcoming enrolments. Bronwyn shared that she has been strongly promoting Manaia School. She loves that Rachael is a trained ECE 
teacher as she values the learning that comes from play. She also loves the low numbers and big classroom spaces as there are a lot of children who would benefit from being in this environment. 
We also spoke about the preschool’s interest in Kapa Haka. They have joined us for a session so far. We have reminded Matua Russell that we need waiata that are pitched for our younger 
children for the first half hour. I also invited the preschool to hold a stall at our Puanga Night Market.  
Opunake High School Open Day - Our children were blown away by what Opunake High School had on display for their recent Open Day.  It was a thoroughly enjoyable experience with a good 
mix of learning opportunities to spark their curiosity and the interests of our children.  
SEPTEMBER: Te Paepae O Aotea visit - Te Paepae O Aotea made their annual visit and presentation to our Year 8 students.   
Coastal Young Leaders - Our Year 8 students thoroughly enjoyed Opunake High School’s annual ‘Coastal Young Leaders’. This is a wonderful way to informally form connections between our 
schools.  
Relationship Building with Pre-school - Rachael has a good relationship with the Head Teacher at Manaia Preschool, Bronwyn Hoar. She is looking at visiting the preschool at the start of the 
day so Bronwyn can introduce her to all the preschool parents. The preschool are regularly visiting the Junior Learning Hub and are also attending our weekly Kapa Haka sessions.  
Connections with Kohanga Reo- I have asked Rachael to reach out to the Kohanga Reo to form connections in this space. I have suggested that she touch base with Kepa Grindlay as our 
cultural lead so he can offer support with this.  

Strategic Aim: Manaakitanga Creating a welcoming, caring and creative learning environment that 
treats everyone with respect and dignity 

Goals: 2.1 Develop the ‘Manaia Way’  - Our localised curriculum
Targets:

○ All children will be aware of the values and learning dispositions that form our
graduate profile

Our learning opportunities utilise the people, places and things in our local community. 

Links to National Education and Learning Priorities (NELP) 
LEARNERS AT THE CENTRE: Learners with their whānau are at the centre of education 

● PRIORITY 1:  Ensure places of learning are safe, inclusive and free from racism, discrimination and bullying
● PRIORITY 2:  Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities to design and deliver education
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that responds to their needs, and sustains their identities, languages and cultures 
 

BARRIER FREE ACCESS: Great education opportunities and outcomes are within reach for every learner 
● PRIORITY 3: Reduce barriers to education for all, including for Māori and Pacific learners/ākonga, disabled learners/ākonga and those with learning support needs

 

QUALITY TEACHING AND LEADERSHIP: Quality teaching and leadership make the difference for learners and their whānau 
● PRIORITY 5: Meaningfully incorporates te reo Māori and tikanga Māori into the everyday life of the place of learning
● PRIORITY 6: Develop staff to strengthen teaching, leadership and learner support capability across the education workforce

PRINCIPAL REPORT FEBRUARY 2024  (PRE ANNUAL PLAN) 

FEBRUARY: Pivot Tool 2024- All of our year 4-8 children are in the process of being set up to use the Pivot tool.  
SENCO for 2024 - I will continue to cover our SENCO for 2024. I have met  with our RTLB, Jane Shorter who will continue to provide learning support and guidance for children who have been 
identified as needing more support for learning, behaviour or both.  
PB4L Refresh - Last year we took part in a PB4L refresh. I will be meeting with both Jane and Bronwyn to plan out the implementation of new PB4L strategies throughout the year. As part of this 
planning I will also be gathering further information from Jane in regards to the new ‘relationship based’ approach that PB4L is going to be taking moving forward. It is believed that this will make it 
more culturally appropriate for New Zealanders.  
Our main focus for our PB4L sessions this term is the re-visit of our 3 expectations and what these look like in different spaces and events throughout the school. We will also start to unpack our 
values.   
Beach Energy -Outside Classroom possibility- Vicki Meijer arranged a site visit just down from Kupe. The is a piece of land that could potentially be gifted to the school to use as an outside 
classroom. We are still in the initial discussion phase however there are some exciting possibilities starting to form. This will be a join venture with one of Beach Energy’s other Community 
Partners/schools, Moturoa School. 

ACTION 1 Use school SMS system to record major incidents 
Use feedback during Student Council sessions to identify the ‘hot spots’ and key behaviours that need addressing around the school.  

DECEMBER: PB4L Feature of HERO - We have not managed to formally input major incidents this year. This is one of the actions to discuss at our start of year meeting for 2025. 

ACTION 2 Use the Pivot Tool to gather weekly data about wellbeing of students 

MARCH: Set up of Pivot Tool for 2024 - Bronwyn Wesley has set up the Pivot Tool again for 2024. This has once again been funded by our Kahui Ako. 
SEPTEMBER: Opting Out of the Pivot Tool for 2025 -  A large number of Principals within the Kahui Ako have opted to stop funding and using the Pivot Tool from 2025. Those who wish to 
continue, may need to fund this themselves as the Kahui Ako may not be continuing to do so. 

ACTION 3 Work with staff and gather voice from students to form a clear breakdown of each of our B.R.E.A.D values/graduate profile - shift the focus 
from attitudes to actions we can show. 

MAY: Hikitia Te Ora- Building Resilience Programme - Ngaruahine Iwi Health Services has offered a free programme for our senior students that aims to build up their resilience. This ties in 
nicely with our values. We will aim to revisit our understanding around this aspect of our values once our seniors have completed this programme.  
JUNE: Behaviour Matrix - As mentioned above, we are looking at introducing ‘Manaia School Tikanga’ posters for all areas around the school. This was one of the actions that were placed on 
our PB4L plan for this year. We have now moved from one matrix that shows ALL areas in a single grid, to individual posters that clearly show the expectations for each area. 
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ACTION 4 Staff will work with our school whānau to help develop a  ‘Manaia Way’ of learning, growing and being. This will be used to help guide our 
local curriculum.  

Junior and Senior Information Booklets - We had hoped to have information evenings before the end of the term but due to staff wellbeing, I have made the choice to do this early next term. I 
have instead decided to focus on information booklets for both the Junior Learning Hub and the Senior School so we have information out in our community before the school holidays.       

ACTION 5 Utilise the people, places and things in our local community when creating learning opportunities.  

MAY: Creation of a Creative Space- I approached a local artist, Quinton Robinson and asked if he would be interested in supporting us to upgrade/paint Room 6. It has been in the plans for 
some time so it was good to see some progress happening in that space. Quinton tied this upgrade into a programme he was running for some of our local children, so it created a positive 
opportunity for our community over the school holidays 

ACTION 6 Learning how to effectively use the AREA (Attendance, Retention, Engagement, Achievement) tool to gather information. 

NB: The support relating to this did not happen as the WST was unavailable to offer support due to other commitments. 

Social Emotional Learning (SEL) Enhance well being by developing social and emotional 
skills so akonga can successfully participate in learning and 
contribute to the community

GOALS: ● revise social/emotional elements of local curriculum to reflect common trends/needs being expressed by students. 

NB: The Pivot Tool that we had hoped to use to gather data was not set up properly so we relied on student voice and group sessions to gain insight into the social/emotional 
wellbeing of our students.  

Strategic Aim: Whānaungatanga Engaging in positive and collaborative relationships with our 
learners, their families and whānau and the wider community 

Goal: 3.1 Continue to strengthen relationships between all stakeholders

○ There will be a clear and consistent understanding about the ‘Manaia Way’
○ Children and their whānau will feel like respected and valued members of our

school whānau
3.2 Hold community events to help re-establish/strengthen the sense of whānaungatanga
at our school. 
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○ Children, parents, staff and board will be provided with opportunities to build
relationships outside of the classroom environment.

○ Our wider community will get more opportunities to explore the learning and
values that are instilled into children at Manaia School.

○ We will have a stronger sense of community at our school.

Links to National Education and Learning Priorities (NELP) 
LEARNERS AT THE CENTRE: Learners with their whānau are at the centre of education 

● PRIORITY 2: Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities to design and deliver education
that responds to their needs, and sustains their identities, languages and cultures

PRINCIPAL REPORT FEBRUARY 2024  (PRE ANNUAL PLAN) 

FEBRUARY: Junior Learning Hub Transition Booklet- We have just finished creating a transition booklet for our Junior Learning Hub and plan to put these in our information packs, at our main 
businesses, preschool and the kohanga reo. 
Introduction Meeting: I have been in touch with the Head Teacher from Manaia Community Preschool, Bronwyn Hoar to sort an introduction meeting for Rachael and myself now that she has 
managed to settle into her role.  
Pool Fun Day - Our first whanau event was a success with a number of members of our school whānau attending, including past students. We will be discussing and mapping out future events 
so we can publish them regularly in newsletters and give good notice. 

ACTION 1 Create promotional materials that explain the ‘Manaia Way’ and promote the school.  

JUNE: Promotional Materials - I have been in touch with designers and I’m aiming to have final designs by the end of term for both our ‘Manaia Tikanga’ Symbols (our values) and a ‘Manaia 
School’ promotional board. I have also purchased branded promotional jackets for our staff.  
AUGUST:Manaia School Tikanga Posters and School Signs - I have been working with a designer and have managed to get to the final stages of design for our ‘Manaia School Tikanga’ 
posters. Our only hold up relates to the translation of our definitions into te reo Māori/Ngaruahine dialect. Once this is completed our posters will be ready to be used and the designer can then 
move on to our school signage. 
School Prospectus - I have drafted a School Prospectus for the board to review and give feedback on. This has been updated to reflect both the changes within our school and the Curriculum 
Refresh.   
Website Rollover - Our website has been renewed for another year with SkoolLoop 
SEPTEMBER: Junior and Senior Information Booklets - As mentioned above, I have worked with staff to complete both a senior and junior information booklet. I am aiming to have these out 
to all our main drop off points in Manaia by the end of the term.  
NOVEMBER: Promotional Posters and Displays: I am still waiting to hear back from the designer. I have followed up again but I’m  still waiting to be sent recommendations and final approval. 

ACTION 2 Utilise Hopes and Dreams Meetings – to get to know who the learner is in the wider context of home and school, their strengths and 
struggles, their interests and important people. To provide a base on which to build holistic and authentic learning.  

Discuss learning partnerships and ask parents/caregivers to share how they are able  to contribute towards our learning environment. 
Learn more about the strengths/talents/expertise within the school whānau. Build on this base to ensure greater contact with whānau 
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throughout the year.    

MARCH: Hopes and Dreams Meetings -Teachers had Hopes and Dreams meetings with parents this week. The main focus of these meetings was to create an opportunity for parents and 
caregivers to meet with Teachers and share their knowledge about our learners. This information is then used to help individualise the learning experiences that are provided for our children. 
JUNE: Hopes and Dreams Meetings - We have put Hopes and Dreams meetings on the calendar for the start of next term.  
AUGUST: Hopes and Dreams Meetings - This term our focus for Hopes and Dreams meetings was on sharing Individual Plans with parents. Staff also met with new whānau to gather 
information about their child’s strengths, weaknesses and  interests. This information is then used to help ensure that the learning taking place is relevant and engaging for students. 

ACTION  3 Informal events for school whānau to attend and learn more about Relationship Based Learning and ways in which we can work 
collaboratively to support the learning needs of children.  
Implement robust systems and explicit expectations for teachers sharing the learning with whānau and empowering whānau to have 
educational conversations 

AUGUST: Promotional/Transition Evenings- We have started to plan for upcoming promotional evenings. The board will be informed once dates have been set so they can attend. 
Whānau Fun Run Day - Once again our Whānau Fun Run Day was a success. It was good to see an increased amount of school whānau joining in for these events.  
Zone Cross Country - We were excited to host this inter-school event with participants from Matapu, Auroa, Kaponga, St Patrick’s (Kaponga), Opunake, St Joseph’s (Opunake), Rahotu  and of 
course, Manaia. We managed to get some top placings and all students who took part are now eligible to compete in the Taranaki Primary School Cross Country Championships. 
DECEMBER: Open/Information Evening - We unfortunately didn’t have much of a turn out for our evening. We appreciate that this is a busy time of year and we are already planning to have 
another open day during Term 1 or 2 of 2025. 

ACTION 4 Utilise strengths/talents/expertise within the school whānau or local community -Including local iwi and hapu. 

MARCH: Kaponga Athletics day- It was almost hard to believe that we finally won the Kaponga Athletics Day after 23 years of trying. Our staff did an outstanding job preparing our children for 
this event.  We were also very lucky to have Mosese Snr volunteer to come in to coach and mentor our children prior to athletics day.   Mosese used his extensive athletic knowledge and 
experience to teach the children about the importance of mindset and the principles of good sportsmanship, as well as coaching them in the practical skills of running.  His mentoring and 
encouragement meant all of our students felt way more confident about taking part and giving their best. 
MAY: Ngaruahine Iwi Health Services (NIHS) - Hikitia Te Ora Programme - NIHS recently approached the school and offered us the chance to take part in a new programme they have 
developed for Year 5-10 students.  
Hikitia Te Ora Programme is “A 6 week program created by Kaila Teka and Claudia Munro, Family Harm Specialist and Youth Social Worker of Ngaruahine Iwi Health Services…The aim is to 
provide education, awareness, tools and skills for young people to grow with resilience, confidence, a clear understanding of what self-care and self-esteem is, how to manage emotions and 
having healthy relationships in walks of life.” Our seniors have responded well to their first sessions and we look forward to further lessons in the coming weeks. 
NOVEMBER: Rotokare Education Trips: Beach Energy have kindly sponsored our school to attend educational programmes as Rotokare Education Trust. Our seniors will be attending a 
session called “Ko te tikanga Manaaki a te Māori i te Ngahere (Māori use of the forest). This builds on our previous learning around poverty and how we can achieve zero hunger and also 
provides a cultural lens to this knowledge. Our Juniors will be attending a session called “A Sensory Explosion”. We have also invited the preschool to join our Juniors on this day.    
Water Safety at Cape Egmont Lighthouse: Once again Beach Energy have organised a trip for our senior students to the Cape Egmont Lighthouse. They will get the chance to learn more 
about water safety and also enjoy lunch while they’re there and a tour of the Cape Egmont lighthouse. This was a very generous offer and an amazing experience for our senior students.  
DECEMBER: Powhiri and Further Learning Opportunities at Waiokura - Angie has sent through contact details so I can book a start of year powhiri at Waiokura. I have been in touch and 
asked if we could book in for 10 February. I also spoke with Angie about wanting to connect with the marae more. Our biggest barrier has been around the financial cost to do this. I suggested to 
Angie that it might be worth having a conversation and maybe trying to form a Memorandum of Understanding (MOU) around the school’s use of the marae. Angie was going to follow this up with 
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Waiokura. If there is no flexibility in the cost, then we may need to start discussions with Tawhitinui to ensure that our children are getting the best opportunities to authentically connect with our 
local hapu, iwi and marae 

Achievement Challenge:  
Relationship Based Learning (RBL) 

To improve relationships and teacher capability across the 
kāhui Ako

GOALS: ● Ongoing Impact coach training. This is currently an essential element of our Professional Growth Cycle. Part 1 of the profile is
addressed through a collaborative inquiry. Individual goals within this part of the profile are also set if needed. Teachers then
decide on a goal within part 2 of the profile that they would like to work on.

MARCH: Professional Growth Cycle Goals- Our Within School Teacher, Bronwyn Wesley has met with staff members and asked them to choose goals that relate to the Relationship Based 
Learning (RBL) Profile. These goals relate to the most effective Deliberate Acts of Teaching (DATs) that teachers can use to help accelerate learning.  
JUNE: Teacher Observations - As already mentioned above, Bronwyn Wesley has been observing teachers with the support of Justine Hart. These observations have then been followed up 

with check-ins to discuss how the observation links to the Relationship Based Learning Goals that each teacher has set.
SEPTEMBER: Change of Direction for Impact Coaching - while Teachers will still be provided with elements of Impact Coaching, the main focus for staff is now on building capability through 
co-construction meetings. This approach will allow us to develop a more sustainable practice 

NOVEMBER: Across School Teacher (AST) Support:  AST support will continue for the remainder of the year. The Kahui Ako is still working through the employment process for 2025.
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OUTCOMES: Baseline Data - End of 2024 
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Te Tiriti o Waitangi Statement 
on How the School has Given Effect to Te Tiriti o Waitangi 

The following statement provides information about how the actions of Manaia School align 

with the principles of the Treaty of Waitangi and give effect to its objectives.  

1. Strategic Planning by the Board: The governing board of Manaia School gives effect to the

Treaty of Waitangi by providing an annual statement relating to ‘Māori Dimensions and

Cultural Diversity’.  The board has also employed a Cultural Lead to facilitate learning

relating to Te Ao Māori.

2. Te Tiriti o Waitangi Principles and NZ Histories:  Our local dialect of Māori is taught

throughout the school.  Māori tikanga is taught and the whole school gathers for respected

karakia and waiata to start each school day.  Kapa haka and mau rakau are also taught

when tutors are available.  The school  utilises the strengths of Māori staff to support

Māori learners to learn as Māori and all students are seen as equal partners within all

classrooms.  Manaia School incorporates the NZ Histories strand of the curriculum into

their planning. This learning acknowledges and values the histories, cultures, and identities

of all New Zealanders, including Māori.  This aligns with the Treaty principle of partnership

by recognising the importance of Māori perspectives in shaping New Zealand's history.

3. Within-school Teacher and Cultural Lead Position:  A Within School Lead position has been

allocated to the school through our Kahui Ako (Community of Learning).  This position

allows staff to access Relationship Based Learning support.  This learning stemmed from

the Te Kotahitanga Project where voices from Māori ākonga and their whānau were

gathered to help determine what the barriers to learning were and what strategies could

be put in place to support success for Māori learners.  The Ministry of Education has also

allocated funding for a Cultural Lead position.  This reflects the Treaty principle of

partnership by empowering Māori voices and leadership within the education system.

4. Use of MoE Resources for the Teaching of Tikanga and Te reo Māori:  Ministry of

Education resources are used to develop understanding around tikanga Māori, te reo

Māori, and te ao Māori.  This demonstrates a commitment to honouring the Treaty

principle of partnership.

5. Monitoring progress and equity for Māori students: The school monitors the progress of

Māori students, comparing their results against other ethnic groups within the school.  This

demonstrates a commitment to the Treaty principle of equity by ensuring that Māori

students are achieving equitable outcomes. The school works towards addressing

disparities and ensuring fair and inclusive education for all students

6. Engagement with Whānau, Iwi/Hāpu: The school holds hui with whānau and iwi/hāpu to

discuss their hopes and dreams for our children.  We discuss our Manaia School Tikanga

and review what this should look like for our school and local community.
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