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Debt Collection and Financial Hardship Policy — Whanau Mercy Education Limited

1.0 Purpose

Whanau Mercy Education Limited (the Proprietor) is committed to managing unpaid attendance
dues in a manner that is fair, respectful, and consistent with the values of the Mercy

tradition—particularly compassion, justice, and dignity.

This policy reflects our belief that education is a right, not a privilege, and that compassion must
guide every decision.

2.0 Associated documents
e Attendance Dues Operations Manual
e Attendance Dues Agreement and Parent/Caregiver responsibility forms
e The service agreement to collect Attendance Dues.

3.0 Definitions

Dues means attendance dues, which are compulsory fees (not donations), that are used for
maintenance of property and payment of debt for large property projects.

The Proprietor means the Board of Proprietors, nominated by the owners of the school (Whanau
Mercy Ministries). The Proprietor is represented by either St Mary’s College Wellington Limited or
St Catherine’s College Wellington Limited.

School means either St Mary’s College or St Catherine’s College.

School Designate means the Principal, or senior staff member nominated by the Principal under
this policy.

4.0 Guiding Principles

The Proprietor recognises financial hardship as severe economic distress caused by unexpected
or extraordinary circumstances beyond one’s control. This can be ongoing or affect families
unexpectedly. Circumstances include: sudden loss of income, lliness, disability or bereavement,
circumstantial family changes, and other situations at the discretion of the Proprietor.

The Proprietor is inspired by Catherine McAuley’s legacy to respond with mercy and aroha and to
maintain the dignity of every family and student.

No student should be excluded from curriculum learning due to unpaid dues.
The Proprietor holds this responsibility alongside the responsibility under the Integration Act to
provide and maintain a school property that meets legislative standards, and to raise sufficient

funds to maintain property.

4.0 Policy Statement



As a condition of enrolment at an Integrated School, there is a legal requirement for parents to
pay attendance dues (Education and Training Act 2020). Dues are a legally binding charge for all
enrolled students. This is not a donation and does not qualify for a tax rebate.

The School will be the agent for the Proprietor in the collection of dues and will make every
reasonable effort, through a School Designate, to engage families with unpaid dues in a
respectful and confidential manner.

Communication will be firm but non-threatening, focused on understanding the family’s situation
and exploring solutions.

No student will be excluded from curriculum learning due to unpaid dues.

The Principal can exclude a student from non-curriculum activities that require payment if

compulsory dues have not been met, and the family is not engaging with the school in ways to
address the debt. Non-curriculum activities include sporting trips (such as Tournament), language

trips, and other non-curriculum activities.

Debt collection will be pursued only after pastoral outreach and support options (including
payment plans and other flexible payment options) have been exhausted.

The School Designate does not have the ability to initiate action from a debt collection agency.

The Proprietor may use a Debt collection agency to pursue outstanding dues in relation to
students who have left the school and who have a history of unpaid dues.

5.0 Review
This policy will be reviewed every year.
Date Approved: 25 January 2026

Next Review Date:  TBC



Procedures — Whanau Mercy Education Limited
1.0 Purpose

To provide a compassionate and transparent process to support families in meeting their
obligations for the payment of attendance dues and identify situations where extra support is
required.

2.0 Processes to encourage payments

The School will aim to send Parents/Caregivers invoices for the full year's dues by 28 February,
with options to pay in full, in instalments, or set up a direct debit.

Initial Reminder: a gentle written reminder will be sent after the due date (approx. 31 March),
inviting families to contact the School Designate, if they are experiencing difficulty making
payments.

If payment remains outstanding by approx. 30 April and the families/caregivers have not been in
touch, the School Designate will reach out to discuss the situation and offer support.
Throughout this process, flexible payment plans may be offered, tailored to the family’s capacity.

Hardship Assessment: Families who have not been able to establish some form of payment will
be invited to apply for hardship support, if appropriate.

Hardship Application Forms will be available from the Principal or School Designate for the
Proprietor. Hardship Applications will be submitted to the School Designate. In order to assess
the hardship application, the School Designate may ask for evidence, such as proof of income
and/or a community services card.

Once a hardship application is received the School Designate will seek to meet with the applicant
to discuss their situation, and assess the level of contribution that can be made towards dues. All
applications will be treated in accordance with the Privacy Act, on a need-to-know basis to
determine the outcome.

No further collection action will occur while an application is under review.

The School Designate has the power, delegated from the Proprietor, to waive 50% of dues
relating to a student, where hardship is established to the satisfaction of the School Designate.
The School Designate can waive only up to a total of $5000 of dues per calendar year per school.
Once this limit is reached the School Designate must seek permission for any further waivers on
the basis of hardship from the Proprietors (through the Chair).

Any waivers greater than 50%, or once the $5000 limit is reached, must be made by a decision of
the Proprietors, acting through the Chair.

The School Designate must report regularly to the Proprietors on any waivers granted under this
policy. The Chair must report regularly to the Proprietors on any waivers greater than 50% so the
Proprietors can monitor total dues collected.

Escalation: If no contact is made and no hardship claim is submitted, the School Designate will
escalate unpaid dues to the Proprietor.



The School Designate may also exclude a student from non-curriculum activities while dues are
unpaid and the family is not engaging with the school in ways to address the debt.

The School Designate or Proprietor will advise the family that non-payment may result in referral
to a debt collection agency once the student has left the school, ensuring all communication
remains compassionate and discreet.

All decisions on the write-off of bad debt remain with the Proprietor.



