Minutes of the SCC Board of Trustees meeting held in Studio 1, 19th March, 2026,

commencing at 6.00 pm

Present: Amélie Kelder, Victoria Esson (Acting Presiding Member), Tupu Fidow, Jacqueline Godfrey,
Andrea Graham, Kate Kolich, Nick Small, Nera Tautau, Lila Waenga-Asi and Geraldine Dai

Karakia: Amélie
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1.2
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ADMINISTRATION

Welcome: Victoria welcomed Lila to the meeting
Apologies: Taima, Avalani, Tania

Conflict of Interest Register and Declarations

Conflict of Interest Register

Tupu - unable to edit document, but is on Boards of several schools; Victoria is Chair of SCC
Whanau Atawhai; any other conflicts during meeting will be noted.

Action Point: Note Conflict of Interest on COI Register - Tupu because he is on SPC Board

Previous Meeting Minutes: BOT Minutes 12th February
The Minutes of the BOT meeting, 12th Feb were accepted as a true and correct record of the meeting.
MOVED Kate Kolich, seconded Jacqueline Godfrey. Carried.

Amendment: Action Point omitted.

February Action Point: Carried over. Put together DRAFT Board IT Usage Policy in relation to retention of
Board materials, electronic records etc - Kate

The Minutes of the “In Committee” Meeting held during BOT Meeting of 12th Feb were accepted as a true
and correct record of the meeting. MOVED Kate Kolich, seconded Victoria Esson. Carried.

Actions List from February

e Te Raukura/ Maori Student Rep Role

February Action Point: Continue to support Te Raukura - Amélie and Chez. Both Lila and Avalani will work

together on sharing student vision. Lila to be supported to attend next hui in March - ALL
Ongoing

e |dentifying and Managing Risks
February Action Point: Board develop a comprehensive Risk Management Plan, which includes a Risk
Appetite Statement, Risk Assessment Register, Mitigation, Record of Incidents and near Misses - Kate and
Victoria. Not done.

Action Point: Carried Over. Prepare Risk Appetite Statement incorporating feedback from
Victoria; send DRAFT Statement to Trustees for review - Kate


https://docs.google.com/document/d/1XEcw1t7NyrbyUJARBRB88UIswpT7IBBu/edit?usp=sharing&ouid=117857076374029052361&rtpof=true&sd=true
https://docs.google.com/document/d/1lf90cHZoxLz1SSOuD6qxeDtKq560h9ho5uYjvjAtxQo/edit?usp=drive_link

Health and Safety:

February Action Point: Gather evidence that highlights concerns around pedestrian crossings at Crawford
Rd/Rongotai Rd/Childers Tce intersection; consider partnering with local stakeholders; draft letters to Julie
Ann Genter, Wellington City Council and Andrew Little - Taima. Ongoing.

Amélie spoke to Step Out Dance School in Rongotai Rd- happy to support; 30km speed signs
already; Trustees would still like traffic roundabout

Action Point: Ongoing. Speak to Tony Kelly-Smith re traffic roundabout; send letters to MP,
Mayor and WCC strongly recommending installation of roundabout - Nick, Kate

Policy:

February Action Point: Ensure we specify in Digital Technology Policy that all students own their content
and should be responsible for the content on their PC, especially once it is via an SCC log-in - Kate. Not
done.

This Action Point not done, but IT Committee did make other changes:
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® New enrolment pack now specifies that students have to be 16 to access Google and
parents must endorse this as we are a Google school.
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Students are aware that Linewize enables teachers to see what sites are being accessed
whenever students are logged onto school network; SCC can also see any VPNs being
used; school receives weekly report on users of VPNs

Action Point: Carried over. Ensure we specify in Digital Technology Policy that all students own
their content and should be responsible for the content on their PC, especially once it is via an
SCC log-in - Kate

OIA Request
February Action Point: Draft response to Regan Cunliffe DONE

Response to Regan Cunliffe

Conflicts of Interest

February Action Points:
a. Agenda item for 19th March: Develop policies to mitigate against Conflicts of Interest — Jacqueline
b. Send conflicts of interest to Taima to add to COI register DONE

Chair Report

February Action Point: Evaluation template to be shared to consider end of hui quick evaluation - Victoria
to send to Taima. Not done.


https://drive.google.com/drive/folders/1LWWiuxTgWk1_wLp62tmdZ-kyc5PnctJ_

Action Point (carried over): Share template for quick evaluation at end of hui - Victoria to send
to Taima

a. February Action Point: Evaluation of how we work as a Board to be on agenda for 19th March. Not done
Action Point (carried over): Agenda Item: Evaluate how we work as a Board - Taima

1.5 Correspondence In/Out:
a. OIA Request Reply - DONE (See above)
b. Clyde request - Request for leave in October, 2026 - Granted (Minutes of In Committee)
c. Audit Audit
e All documents need to be ready by 31st March
e Audit should be completed by 31st May

2. COMMITTEE /GROUP PAPERS/DISCUSSION ITEMS

2.1 Sub-Committee Updates
No policy meetings - all reviewed recently.

2.2 Principal’s Report - Amelie & Principal report March 26
Amelie’s report had been circulated previously. Discussion points included:

e More students than previously thought qualify as Preference

e Special Character Review - Term 2, Week 1

® Journey Retreat - postponed till Term 2

e Parot Workshop - helpful for Deans, who may not know current situation re attendance etc

o Marketing - interview with Kathy Ryan re scholarships - still to be done; Board suggested an
article written by a student about a scholarship gained and an item on 2025 NCEA results for
media outlets, church notices, etc would both be useful prior to Open Evening

e Concerns raised about doors falling etc - mostly now resolved; (Property Report has ongoing
record of work done), but suggestion that warning signs be strengthened.

Action Points:

e Contact past student to write an article re the difference a scholarship made to her studies -

e Ensure publicity re scholarships, recent 2025 academic success is available for marketing, Open
Evening etc


https://docs.google.com/document/d/1_wTUbt0lQ29GmZ8G0lVZnZ99t3uOz3L8GBB49_py_TY/edit?tab=t.0
https://drive.google.com/drive/folders/1bXmUJ0GC8Q8elUY1QG3qgwJdYZt784TQ

2.3 Student Rep Report - Avalani and Lila
Avalani and Lila’s report had been circulated previously Student Rep Report

e Year Level Reps Meeting allows for voice from all year levels;
® Ra haka competition - postponed Term 2

2.4 Finance - Amelie
Basically SCC budget is where it needs to be, but still long-term fundraising important

e Term Deposit will mature on 30th March - funds can then be drawn down;

® Projector in hall has died and will cost around $10,000 to replace;

® NZ Uniforms - as a result of previous arrangements we’ve been asked to repurchase outstanding
stock, some of which is unlikely to be of any use and will be challenged; Amelie hoping to set up
a small uniform shop with bargain prices for new enrolments

® SCC looking at fundraising ideas: suggestions include Charidy, raffles with extravagant prizes etc

Action Points:
e Discuss principles, boundaries and targets etc around fundraising - Tupu

® Look at contract with NZ Uniforms - Tupu

3. GENERAL BUSINESS

3.1 Strategic Review

° Special Character and Pastoral
< Introduction to Pastoral Team Pastoral Team Diagram illustrates personnel responsible for
wellbeing and success of students and processes to support this;
< HODs will speak to the Board in Term 2 and explain how students are supported. Five of
the six Deans are also HODs. Deans move with year group - enables ongoing relationships
and better pastoral care

e Governance Process and Policy Review
EdPay School Access Report - Amelie Authorised User Report
Authorised Users noted.

3.2 Regular review
e Operational Policy:

Policy Minutes Report - reviewed in previous meeting

® Learner Progress and Achievement EOTC - Overnights



https://docs.google.com/document/d/1LZCFZzsUicrOcVD-2jl_DRtsJdJud0lP3bhKtvR5_IA/edit?tab=t.0#heading=h.h1fiwdduky5d
https://docs.google.com/document/d/1iz_Ir9TA-_Gm-UIcUXu-h8VJ9Kyry2w8ppor7jIVGys/edit?usp=sharing
https://drive.google.com/file/d/1A3Dv7e8rHQ1DMdIqwyOz93G3xVvjjU1R/view?usp=drive_link
https://drive.google.com/drive/folders/1fjYG102avQeeVRJxpTlzTfCv6Q0bLBYN?usp=drive_link

e Trustees felt information provided gave sufficient assurance of student safety
e Threshold - Board is responsible for any EOTC that includes overnight accommodation

e Human Resources:
The Board moved ‘Into Committee’ from 7.10 pm to 7.25pm to discuss staff related matters.
Minuted separately.

e Curriculum:
e HOD reports - first meeting, Term 2
® Curriculum being rolled out - nothing compulsory this year but staff are willing to try

e Compliance:
Health and Safety Committee Minutes - Amélie
Amelie thanked people who have volunteered for sub-committees.

e Budget
Financial Monthly Report - Amélie January Report Committee minutes
e Query over payments to individuals on the last page of the report - concern about lack of
description of items/services purchased. SCC explained every receipt is available and
payments mostly reimbursements for learning resources - Trustee suggested an extra
column to be added to allow for description.

Action Point: Ask Education Services to add another column to monthly reports where details of
reimbursements can be recorded.

e Board Process Compliance Requirements
Accounts to Auditor

e AoV/SoV submitted to MoE by 1st March 2025 SCC Annual Report
Names of students unsuccessful in gaining scholarships removed from report.

ACTION POINTS - summarised (includes items carried over)
e Note Conflict of Interest on COI Register - Tupu

® Put together DRAFT Board IT Usage Policy in relation to retention of Board materials, electronic
records etc - Kate

® Prepare Risk Appetite Statement incorporating feedback from Victoria; send DRAFT Statement to
Trustees for review - Kate

e Speak to Tony Kelly-Smith re traffic roundabout; send letters to MP, Mayor and WCC strongly
recommending installation of roundabout - Nick, Kate


https://drive.google.com/file/d/1uiO36EfvLMhq-oIoqLmcW_FPyP6mvkmy/view?usp=drive_link
https://docs.google.com/spreadsheets/d/18I1irUqn7Stc_v6jueR_-SxCpnGrRTxxpDjb3p85Ejw/edit?usp=sharing
https://docs.google.com/document/d/1E-ywU3_0kehJG65QEMsZYCbJSUPuqI7GZINtD4fw9SQ/edit?usp=sharing

e Ensure we specify in Digital Technology Policy that all students own their content and should be
responsible for the content on their PC, especially once it is via an SCC log-in - Kate

e Share template for quick evaluation at end of hui - Victoria to send to Taima

e Place on agenda - Evaluate how we work as a Board - Taima

e Contact past student to write an article re the difference a scholarship made to her studies -
Amélie

e Ensure publicity re recent scholarships gained and 2025 academic success is available for
marketing, Open Evening etc - Amélie

e Discuss principles, boundaries and targets etc around fundraising - Tupu
® Look at contract with NZ Uniforms - Tupu

e Ask Education Services to add another column to monthly reports where details of
reimbursements can be recorded - Amélie

MEETING CLOSE: Karakia
The meeting ended at approximately 7.41pm.

Next Meeting: 7th May, 2026

Presiding Officer Date

Work Programme

> NZSTA Board Task Sheet (Term 1, 2026)

> BOT Working Calendar 2026

> Board Work Plan 2026



https://drive.google.com/file/d/1AZrlW2eW7hB_m-CSIbaFfENngpE8hjua/view?usp=drive_link
https://docs.google.com/document/u/0/d/1uNVba-f1LwqttCyBrW479Mx9vXwV2cYhyDDNz0dRkVQ/edit
https://docs.google.com/document/d/1uxRu-90BtgJPwRqOxl7MiAfkuCrPB9Tn/edit?usp=sharing&ouid=117857076374029052361&rtpof=true&sd=true




