Minutes of the SCC Board of Trustees meeting held in A11, 8th May, 2025,
commencing at 5:30 pm

Present: Nick Small (Presiding Member), Amélie Kelder (Principal), Timoti Brown, Dr Taima Fagaloa,
Savannah O’Donnell, Mandy Page, Emma Richards, Hannah Stark and Geraldine Dai (Minutes Secretary).

HOD Presentations (5:30 - 6:45pm) Maggie Trapp, Laura Heil, Colin Palamo, Claire Dixon, Drew Delaney,
Jenny O’Brien, Andrea Graham, Chez O’Donnell, Maria Arbus

Apologies: Fay Fruean-Va’ai, Tania Hopmans, Nera Tautau
Karakia: Nick Small

Online: Keiran Kennedy

Departmental Annual Reports

® Presentation of HOD reports outlining highlights, challenges, requests
B HOD Presentations 8th May, 2025

e Link to annual reports

ADMINISTRATION

Confirmation of Minutes, 27th March, 2025:

The Minutes of 27th March, 2025 were accepted as a true and correct record of the meeting.
MOVED , seconded . Carried. Not done.

Matters arising from Minutes:

® Put request for sponsorship support for 75th Jubilee Weekend on SCC website. Done.

Confirmation of Agenda: No changes
Declaration of conflict of interest: None

Correspondence:
INWARD CORRESPONDENCE:
15 April Teena Simm - Concerns regarding specific issues, transparency and processes for the Netball
2025 season
13 April Dr Chelsea Grootveld - Complaint about the appointment of the 2025 Senior A Netball Coach

April Kala Madar - Complaint Senior A Netball coaching

17 April Emmy Garnons-Williams - Demoting of Senior A Netball coach
D. ‘ . ’

PERIODICALS:

Karanga Atawhai - March and April, 2025


https://docs.google.com/document/d/1IYDGc1noJj-iJ_9lAhfbs3ucpxrEAR8jiye1GKnkVHM/edit?tab=t.0
https://drive.google.com/drive/folders/1NgSxyMxM5bYsPJ83oNqOJVtB_s8tp5e_?usp=sharing

Succession planning for new Board members:
Discussion re Sr Stephanie’s replacement; several other trustees also unavailable. Election will be
in September - need to think how to manage that.

NZSTA Board Task Sheet: NZSTA Board Task Sheet

REVIEW

Strategic Review

Charter/Strategic Plan: Invitation letter to whanau and advertising for KOrero o whanau day, 14th
June, for strategic planning.
e If Board is happy with letter, Amelie will email it to whanau; important to establish Strategic Plan
priorities

Special Character and Pastoral:

Governance Process and Policy Review: Principal’s Professional Growth Cycle:
Strategic planning method of consultation and establishment of strategic plan.
Tuakana: Greater Wellington Catholic Principals.

Who is the endorser for the Principal’s PGC? Nick Small

Regular review

e Operational Policy:
% Review meeting

e Learner Progress and Achievement: Data share from KAMAR
® Provides a snapshot of progress as at the beginning of May. School is on track.

e Human Resources:
e Interviews to replace Chris Perry have been done and offer made - SCC still waiting to
hear. Farewell event to be planned

e Curriculum: HoD Presentations See link above.

e Compliance: H & S Committee meeting scheduled for 8.5.25
e Fire evacuation done this week, still an issue with Music Suite and hall not being able to
hear. A second quote for upgrading alarm system will be sought; door has been broken
and will need attention also.

Budget:
e Approve budget monthly reports

e Accounting for Schools February Report
e Accounting for Schools March Report



https://drive.google.com/file/d/1wH-b7seYhKN74ohWFpCpSUETnk4S45eM/view?usp=drive_link
https://docs.google.com/document/d/1RouF4C5-mXW67ZMfek6ccaK7dzdd8VpwYPcV_nXSjoA/edit?tab=t.0#heading=h.73lpap46pzf3
https://docs.google.com/document/d/1biv-ujUQ9WevWYeTL9PlyyjvTQrdCEi81x3S6TR1cMc/edit?usp=drive_link
https://docs.google.com/document/d/19eeStJLtm2kP5PkCXPOtwJVdEocWZdDJEBnsnFQqYR0/edit?usp=sharing
https://drive.google.com/file/d/1gcJCi6N2GVDNZ9uXeM5JSTXv9O4QTZXQ/view?usp=drive_link
https://drive.google.com/file/d/1k7L_oR1vezFIBNi3UyvQUQ2l2q6pFlC7/view?usp=drive_link

e Finance meeting minutes
Had Finance Committee meeting - no red flags, all on track. Good to have Finance

Administrator on committee, currently $47,000 surplus

PRINCIPAL'S REPORT
Amélie’s report had been circulated previously. PRINCIPAL'S REPORT

Additional comments include:
NELP Objective 2: Barrier-free Access - School Alert System - further discussion
o Newlands College: Amelie - If school receives an alert following an interaction with police, Dean
contacts parents to ask if everything is OK - no counsellors etc involved - simply a tool to ensure
school is aware there’s been contact with police and student is safe, fed etc. Scheme limited to
Family Harm incidents.

e Pasifika concerns around fear of institutions being involved; child being removed etc

e Amelie feels anything we can do to keep girls safe and looked after, we should do; system is not
intrusive and it’s helpful to work with community and families, regardless of ethnicity

e One way forward - to express intent in email to school community and invite parent feedback

e Important to be transparent and to explain we can opt out if we're not happy with how it’s
running.

Property and Finance:
Property Report - included in Principal’s Report.
Repairs and Maintenance started or completed at SCC - For information only, no action need

Finance Report - see above under Budget.

MOVED Principal’s Report be accepted; seconded by . Carried. Not done.

REPORTS

Staff Trustee: No additional comments.
Student Trustee: Hannah’s report had been circulated previously. B Student Report 08/05/25

Highlighted points:

New initiative of community breakfasts every morning; Earth Day celebrated with casual attire;
preparations under way for Big Sing, and O’Shea team about to compete in Whanganui.


https://docs.google.com/document/d/18Eg0vgzRPBDiuobjkWhoHyQj38IfWES82fns5JVzreE/edit?tab=t.0#heading=h.gsw9ij55yhod
https://docs.google.com/document/d/1mVDSVM3TdRF0PW1GwU201uOCnuMApMp0voXQYgHD8ew/edit?usp=drive_link
https://docs.google.com/document/d/1CNdQ_CdzteFUAv4e88hoAH06PHZBN-ulMBZZAohmeiM/edit?tab=t.0
https://docs.google.com/document/d/1yPSYql81_lJah96AXvhm8l1wALl84V2V/edit?usp=drive_link&ouid=111976618124959829203&rtpof=true&sd=true

GENERAL BUSINESS

e Jubilee Committee have organised sponsorship; will keep all monies in Jubilee Account initially,

but will make separate transfers of sponsorship amounts to the college, so these can be

receipted, then later a lump sum of any profits. Jubilee Account will be closed once all funds
transferred and suppliers paid.

ACTION POINTS - summarised

The meeting ended at 8:00pm.
Next Meeting: 12th June, 2025 at 5.30pm

Presiding Officer

Date




