
Minutes of the SCC Board of Trustees meeting held in Studio 1, 7th May, 2026, 

commencing at 5.30 pm 
 

Present:  Taima Fagaloa, Amélie Kelder, Victoria Esson, Tupu Fidow, Jacqueline Godfrey, Andrea Graham, 
Kate Kolich, Nick Small, Nera Tautau, Lila Waenga-Asi (until 7pm), Avalani Wright and Geraldine Dai  

HODs: Maria Arbus, Clyde Clemett, Drew Delaney, Claire Dixon, Laura Heil, Maureen MacIver, Jenny 
O’Brien, Chez O’Donnell, Colin Palamo, Maggie Trapp. 
 
Karakia: Amelie 
 
5.30 - 7pm: HOD Presentations and discussion 
 

1.​ ADMINISTRATION  
1.1    Welcome:  Taima 

 
Apologies: No apologies, but resignation of Tania Hopmans noted and acknowledged.  
 

1.2    Conflict of Interest Register and Declarations   COI Register and Declarations 2026  
Two trustees have completed declarations.  Making a declaration reduces risk of charge of self 
interest etc and can be mitigated against.  

 
1.3    Previous Meeting Minutes: 19th March, 2026 BOT 

The Minutes of the BOT meeting, 19th March were accepted as a true and correct record of the meeting.  
MOVED Tupu Fidow, seconded Victoria Esson. Carried. 

 

1.4    Actions List from March 
●​ Note Conflict of Interest on COI Register - Tupu - see above.  
   

●​ Put together DRAFT Board IT Usage Policy in relation to retention of Board materials, electronic 
records etc - Kate. Kate has spoken with Amelie, and will share thoughts with Policy Committee.  

 
●​ Prepare Risk Appetite Statement incorporating feedback from Victoria; send DRAFT Statement to 

Trustees for review - Kate.  Ongoing.  
         

●​ Speak to Tony Kelly-Smith re traffic roundabout;  send letters to MP, Mayor and WCC strongly 
recommending installation of roundabout  -  Nick, Kate, Amelie.  Done 
Note update report on this action from Amelie in the minutes below. Future updates of these 
actions will be reported in the Health and Safety report.  
 

●​ Ensure we specify in Digital Technology Policy that all students own their content and should be 
responsible for the content on their PC, especially once it is via an SCC log-in - Kate. Ongoing. 

             

●​ Share template for quick evaluation at end of hui  - Victoria to send to Taima.  Ongoing. 
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●​ Place on agenda - Evaluate how we work as a Board - Taima. DONE.  

 
●​ Contact past student to write an article re the difference a scholarship made to her studies - 

Amélie. In Progress. 
 

●​ Ensure publicity re recent scholarships gained and 2025 academic success is available for 
marketing, Open Evening etc - Amélie - In progress. 

 
●​ Discuss principles, boundaries and targets etc around fundraising - Tupu 

 - Gives landscape picture of current funding Funding Paper - Principles for Funding.docx
arrangements, helping school identify future possibilities. Fundraising from outside of school to 
be identified also - will help relieve pressure on families. Also request that Asosi be included 
under School Generated Revenue.  

 
Amelie attended Financial Investment Night with Halina - looked at investing for specific 
purpose; Amelie will meet Financial Advisor to ensure school is maximising profits e.g with term 
deposits - oversight will remain with Finance Committee. Terms of Reference can be looked at 
when appropriate.  
 
Need to review the list of reimbursements made, and any associated information provided with 
reimbursements. Ensure payments are made in line with policies. - Finance Subcommittee 

 
●​ Look at contract with NZ Uniforms - Tupu and Amélie. DONE. 

Agreement with NZ Uniforms reviewed, database of current stock compiled and stock 
purchased. Proposal to maximise value from this stock by selling at half price from SCC Uniform 
Shop during enrolment period.  School feels confident that with current cost of living issues, this 
will be an attractive proposition. Uniform shop managed by Kandy. NZ Uniforms no longer 
restocking SCC uniforms. 

 
 
1.5   Correspondence In/Out: Correspondence folder 
 

●​ Curriculum Letter to School Boards 
Board acknowledged correspondence from Dr Claire Coleman inviting Boards to respond to 
issues raised by new Draft Curriculum. Board also mindful of concerns expressed by HODs in 
presentations. 
 
Response will be Board response; not appropriate to invite comment from teachers or parents; 
negative repercussions from Ministry unlikely. Amelie will share data and responses to HOD 
reports 
 

●​ Catholic Principal Wellness Catholic Principal Wellness  
Discussion around whether support for Principal is sufficient, number of additional meetings 
undertaken, role of other senior staff, support of mentor, colleagues and Board Chair etc 
Feeling that workload is plateauing as Principal becomes more comfortable with role; likely to be 
able to delegate further responsibilities in the future; support of supervisor and other Catholic 
principals acknowledged.  
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Board Chair’s workload also acknowledged and discussed. Chair has regular catch-up with 
Principal - also feels workload has stabilised.  

 

2.    COMMITTEE /GROUP PAPERS/DISCUSSION ITEMS 
 
2.1    Sub-Committee Updates 
 

●​ Policy - Meeting, 6th May -  confirmed policies around Swimming and EOTC. 
 
Privacy policy has changed - previously when students started at SCC, school would ask for 
records from previous school, which would then notify family; now SCC has to ask student and 
whānau if they’re comfortable with SCC contacting previous school.  

 
●​ Special Character Review: Special Character Review 2026 

 
 

 2.2    Principal’s Report - Amélie  Apr/May 2026 

              Discussion points included: 
●​ Special Character Funding  - $5,000 per year; Yr 10 camp is expensive because includes cost of 

relievers 
  

●​ Attendance - T1 down on 2025; Amelie not concerned as figures can be explained; students 
continue to be tracked and reports sent to parents 
 

●​ Discussion around desirability of reporting information in Principal’s Report against goals in 
Strategic Plan so we know where we’re heading with this information; Amelie does look at 
Akoranga, but noted that Strategic Plan does not mention targets although it does include 
outcomes.  
 

●​ Upcoming Work: SCC has $1 million set aside by Proprietors for library redevelopment. Amelie 
has met DGSE ( Designgroup Stapleton Elliot) three times and staff have been consulted. Work is 
planned for summer - changes include sliding doors along corridor to allow for flexible use of 
space. Other work may include new toilet block, refurbishment of changing room in the gym and 
redevelopment of staffroom to accommodate projector etc to allow for staff PLD.  
 
Discussion around sequencing and sign off of projects - Amelie and Property Committee do this - 
priority to minimise disruption etc 
 

●​ SPG (School Property Guide) provides formulae for calculating space needed for teaching and 
non-teaching uses in a school based on that school’s roll. Based on current space, Whānau 
Mercy does not believe SCC can grow roll.   
 

●​ Traffic safety issues. Amelie and Tony have met with WCC Engineers and Roading Managers and 
spoken about risks at intersections in Childers Tce and Rongotai Rd. 
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Roundabout unlikely because of space, budget, visibility; recommendation that Crawford Road 
bus stop be removed - dangerous as there is no footpath nearby and anyway used only in the 
morning.  
 
Changes include new 30kph signs, more kura signs to be installed, crossing to be raised and have 
reflectors added, safety barriers on Childers Tce/ Rongotai Rd corner, Rongotai Road crossing to 
be split, bottom of Childers Tce may become one way (TBC). Timeframe - completion by 
September. Data on changes will be collected for three months before WCC starts the next step.  
Incidents/near misses will be reported to WCC Call Centre.  
 
Amelie has raised issue of flooded gutters that result in students jumping water and potentially 
landing in front of traffic. Ongoing monitoring taken over by Health and Safety Committee. 
Trustees noted huge effort put in by Amelie and Joanne.  
 
The Board noted the efficient follow up from the Principal on this matter. Future updates to be 
provided under the Health and Safety report.  

 
Nera Tautau MOVED Principal’s Report be accepted; seconded by Kate Kolich. Carried. 

 
2.3   Student Rep Report - Avalani and Lila  BOT Student Report   

Additional points included: 
 

●​ Relay for Life - NOT SCC activity - parent responsibility.  Concern about SCC Logo being used in 
promotional material - Amelie will deal directly with Y13 leaders about this.  

 
●​ Pasifika Asosi is working well. Victoria is assisting them with writing a constitution and setting up 

Asosi bank account.  
 

●​ ‘Bring a Child to School’ Day - Students welcome to write a proposal to Amelie - but frankly 
unlikely to fly! 
 

●​ School Council and Year Level Reps 
❖​ Toiletries in bathrooms 
 
❖​ Opportunities - Open Days/Career Expos etc  - incl Tahatū Careers Expo at Queens Wharf 

on 24th June; Pasifika at Te Herenga Waka/Victoria  with Assistant Vice-Chancellor Pasifika, 
Dr Emma Dunlop-Bennett; First Foundation Scholarships etc 

 
●​ Curtains in Y13 Common Room  - Request declined. 

 
●​ Trustees keen to promote closer association with St Pat’s Pasifika Parents’ Association where 

possible; Nicola is already working closely with St Pat’s, esp with Yr 9-12 year groups.  
  
2.4    Finance -   Amelie 

●​ Reimbursement - Quality Assurance should sit with Finance Committee, spot checks to be done 
on reimbursements including on credit card purchases. $5,000 spending limit - proposed 
purchases of more than this should go to Finance Committee for prior approval.  
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3.   GENERAL BUSINESS  
3.1   Strategic Review 

●​ Charter/ Strategic Plan   
See above -   Principal’s Report -  Discussion  
 

●​ Governance Process and Policy Review 
    

3.2   Regular review 

●​ Operational Policy: 

Policy Minutes Report 

 

●​ Learner Progress and Achievement  - next meeting 

 

Human Resources: 

●​ Anjali Joseph - 0.6  fixed term; co-teaching senior students with Drew, who’s now doing 0.4  
●​ Susan Gardiner due to return.  

 
●​ Curriculum:  

●​ HOD Presentations - DONE. See above.  
       

●​ Compliance:  
●​ Science SCC Science Induction Noted. 

  
●​ Health and Safety H & S Committee Minutes Noted. 

 
●​ Sports Participation Census Data Noted. 

      
●​ Budget 

●​ Financial Monthly Report - Amélie February   Finance Comm Minutes 

   

●​ Board Process Compliance Requirements 

 

●​ Annual Report minutes - send to MOE by 31st May. 

Any Other Business: 

●​ Nera has won a scholarship to study a Masters in Human Rights Law at the University of 
Melbourne and will be resigning from Board. Trustees congratulated her on this wonderful 
achievement.  
 
Board will need to find Proprietor Board Reps to replace Emma and Tania, as well as  
replacement for Nera. Mana Whenua background and a strong interest in Catholic education will 
be important considerations.  
 

3.3 Meeting Evaluation 

5 

https://docs.google.com/document/d/1a8_xekJXbH8YbMN6wp19MswaTgp2vWtEeAHpRxJTfFM/edit?usp=sharing
https://docs.google.com/document/d/17jKD-AdJBRKNMeJC7dC6VIz41VTYuy7J/edit?usp=sharing&ouid=111871506480116330451&rtpof=true&sd=true
https://drive.google.com/drive/folders/1a-yidmMDoKnJ-Jq1qF5uCQn3v7elQJBm
https://drive.google.com/file/d/1MEKbYrinF8-UbwKlxZzMmPWmiaUUyQaM/view?usp=drive_link
https://docs.google.com/spreadsheets/d/18I1irUqn7Stc_v6jueR_-SxCpnGrRTxxpDjb3p85Ejw/edit?usp=sharing


  

ACTION POINTS 

 

Action Responsibility Time 
frame 

Update COIs All Board members Each hui 

Continue to put together DRAFT Board IT Usage Policy in relation 
to retention of Board materials, electronic records etc - Kate. 

Kate June hui 

Continue to work on Digital Technology Policy i.e. issue around 
responsibility for and ownership of content on students’ PCs, 
especially once it is via an SCC Log-in  

Kate June hui 

Continue to work on Risk Appetite Statement incorporating 
feedback from Victoria; send DRAFT Statement to Trustees for 
review - Kate.  Ongoing.  

Kate June hui 

Board Evaluation template. Victoria to review Taima’s draft and 
amend. 

Victoria June hui 

Contact past student to write an article re the difference a 
scholarship made to her studies  

Amelie June hui 

Ensure publicity re recent scholarships gained and 2025 academic 
success is available for marketing, Open Evening etc 

Amelie June hui 

Read DRAFT Funding Paper for discussion at next meeting All Board members June hui 

Comment on Draft Funding Paper, incorporating feedback etc Tupu June hui 

Add oversight of reimbursements to Financial Policy and Finance 
Committee’s responsibilities.  

Finance Committee Ongoing 

Review 2025 Strategic Plan considering changes esp around how 
SCC measures success -  for revision of Plan at next meeting -  

All Board members June hui 

Draft response to new DRAFT curriculum to Minister of Education 
and circulate to Board members. 
 
 
Respond online to DRAFT response  
 
Submit amended letter to Minister  

Victoria 
 
 
 
Board members 
 
Victoria 

Week beg 
11th May 
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Update Board on changes to Privacy Act  Amelie June hui 

Special Character Review: Review  SCR document for discussion at 
June hui.   

Board and Amelie June hui 

Board Proprietor Reps: Consider replacements for Emma, Tania 
and Nera.  

All Board  

Add Board work programme to all future agendas Amelie Ongoing 

 

 

MEETING CLOSE: Karakia  

The meeting ended at approximately  8.50pm. 

Next Meeting: 4th June, 2026  

 

 

_____________________________ Presiding Officer       _________________________ Date 
 

 
Work Programme 
 
➢​ NZSTA Board Task Sheet (Term 2, 2026) 

 
➢​ BOT Working Calendar 2026 

 
➢​ Board Work Plan 2026 
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