Minutes of the SCC Board of Trustees meeting held in A11, 4th September, 2025,
commencing at 5.30 pm

Present: Nick Small (Presiding Member), Amélie Kelder (Principal), Timoti Brown, Dr Taima Fagaloa, Tania
Hopmans, Keiran Kennedy, Savannah O’Donnell, Mandy Page, Hannah Stark, Nera Tautau and Geraldine
Dai (Minutes Secretary)

Karakia: Nera Tautau

Apologies: Emma Richards

ADMINISTRATION

Confirmation of Minutes, 31st July, 2025: E Copy of BOT Minutes 31st July, 2025
The Minutes of 31st July, 2025 were accepted as a true and correct record of the meeting. MOVED Nera Tautau,
seconded Hannah Stark. Carried.

Matters arising from Minutes:
e Consider having a debrief/reflection on the recent situation with netball to help develop a strong
process around complaints in the future - Postponed to Term 4.

® Place policy around netball trials in Task Sheet for Term 4. DONE.

e Devise plan to review all policies and ensure they line up with Strategic Plan. In progress.

e Send Deputy Principal job description to Board members and Hiring Committee. DONE

® Ensure International Code of Practice remains on agenda so school is ready for 2026. In folder.

® Follow up the issue of heating in the hall and check who is current accounts signatory - Emma.
New heating was installed in the hall today.

® Set up an SCC account for ALL Board members to be used for all Board business.
Will be done with the new Board.

e Send out reminder re Board elections to school community; send reminder to Taima and Keiran
asking them to put in nomination again - Nick. DONE

® Set up the first Board meeting to be a joint one between retiring and new members.
Amelie would like to farewell retiring trustees, welcome new ones and give trustees the
opportunity to kOrero at the Board meeting on 23rd October.

Confirmation of Agenda: No changes
Declaration of conflict of interest: None.

Correspondence: B Correspondence

INWARD CORRESPONDENCE: Information only - no decisions necessary.
1st August - Wellington City Council: Decision re Obstacle Limitation Surfaces in the Proposed
Wellington City District Plan


https://docs.google.com/document/d/1RA1V3ILqy1Oik5wUXjpKeaV47GJjH3M7vlxAJ53qqWg/edit?tab=t.0
https://drive.google.com/drive/folders/1k9MmTFNaDJ6EwTfqVfeEuHvR-Gd0AbD_

15th August - Brian Roche, Public Service Commissioner: Negotiations Update on Secondary
Teachers Collective Agreement

NZSTA Board Task Sheet: NZSTA Board Task Sheet, Term 3
Used by Amélie and Jacqueline to draw up the agenda.

REVIEW
Strategic Review

Charter/Strategic Plan: Strategic Plan : follow up and next steps

e Following teacher-only day and whanau consultation on Strategic Plan, Amélie held a
consultation session with students on 18th August. 34 students from across all year groups and
with a range of academic abilities, interests and ethnicities were selected for the session, which
included revisiting key principles of the Treaty and feedback on the three strands of Strategic
Plan - Akoranga, Whakapono and Aroha. Responses were collected and collated. Some areas of
concern noted, but feedback generally positive. Data complements other feedback provided and
collated from two earlier sessions - see links.

e New Vision Statement developed by SLT - see below

o Next Steps: Amélie would like the new Board to meet with Nathan in order to develop strategic
goals that incorporate the Treaty and its principles as well as our Mercy values. She also wants to
establish priorities with staff. Trustee suggested including a timeline.

e Amélie has presented her approach to a group of other Catholic principals, impressed with the
solid stakeholder consultation undertaken. Details of process important for future work and
future Board members.

Special Character and Pastoral:
e Attendance Statistics as per Agenda
50 students above 90% of attendance
50 students above 80%
35 students above 70%
50 students between 70 and 50%
25 students below 50%

e Attendance is satisfactory although not quite where school would like it to be; these stats do not
incorporate data on punctuality.


https://nzstaworkbooks2021.s3.ap-southeast-2.amazonaws.com/Board+Toolkit/Board+Task+Checklist+-+Term+3+2025.pdf
https://docs.google.com/document/d/1fTIlf0rQqhkPvCcBFCTcV33bPE1wjr8avzBf9ggbW1g/edit?usp=sharing

Minutes of the SCC Board of Trustees meeting held in A11, 4th September,
2025, commencing at 5.30 pm

Present: Nick Small (Presiding Member), Amélie Kelder (Principal), Timoti Brown, Dr Taima
Fagaloa, Tania Hopmans, Keiran Kennedy, Savannah O’Donnell, Mandy Page, Hannah Stark, Nera
Tautau and Geraldine Dai (Minutes Secretary)

Karakia: Nera Tautau

Apologies: Emma Richards

ADMINISTRATION
Confirmation of Minutes, 31st July, 2025: E Copy of BOT Minutes 31st July, 2025

The Minutes of 31st July, 2025 were accepted as a true and correct record of the meeting. MOVED Nera
Tautau, seconded Hannah Stark. Carried.

e Reasons for attendance below 50% include holidays in term time, long-term illness, mental
health issues and attendance at Te Kura. Some students enrolled in two institutions. Trustees
noted that lack of recorded attendance is not, therefore, an accurate reflection of the situation,
and certainly not necessarily indicative of failure on school or Board'’s part - important that the
new Board understands this. Query as to whether a new line could be added indicating students
studying through Te Kura or hospital.

Governance Process and Policy Review:
e EdPay School Access Report

Nick Smith MOVED that we accept Amanda Page, Amélie Kelder, Jacqueline Wee and Yuko
Akashika as Authorised EdPay Users; seconded Taima Fagaloa. Carried.

Regular review

Operational Policy:
Strategic Plan Self-Review and Reporting

Vision Statement developed by SLT and modified by Trustees to more accurately reflect AWA strands:
Through honoring Te Tiriti and our Mercy values, St. Catherine's College empowers students to
connect with their cultural identity, take responsibility for their learning, and work for justice

through our community actions.

Note - Te Tiriti and Mercy values are separate but compatible. Final decision on Vision Statement to be
made by the new Board.

Action Point: Final decision on Strategic Plan Vision Statement - place on Term 4 agenda

Learner Progress and Achievement:


https://docs.google.com/document/d/1RA1V3ILqy1Oik5wUXjpKeaV47GJjH3M7vlxAJ53qqWg/edit?tab=t.0
https://drive.google.com/file/d/1-KBtn5NlZ42LScB57xAPyspjNO0qNaUa/view?usp=drive_link

Special Education needs; gifted and talented students - SCC has no register of gifted and talented
students.

Human Resources:

Principal performance agreement approved

Kahui Ako Disestablishment: Letters signed by Nick sent to Chez O’Donnell, Colin Palamo and
Maggie Trapp. Amélie will need to find additional hours for Colin and Maggie, who will go back
full time. Chez currently has one day a week release for Kahui Ako; with disestablishment she
will gain an extra 8 hours or one full day at school.

Deputy Principal appointment: In process - see below.

Yr 9 Dean: Amélie advertised internally, but no applicants. One staff member is under
consideration. Needs to be an internal appointment - involves only five hours.

Curriculum: NCEA CHANGES

Amélie’s Powerpoint outlines Erica Stanford’s priorities, proposed changes including new
Foundational Award in Yr 11, national senior secondary qualifications, concerns about NCEA as it
exists now, timeline, structural changes around approach, content, teaching and assessments,
Vocational Education and Training and integration of VET subjects into qualifications,
strengthening achievement requirements, feedback from Principals and Amélie’s concerns.

Concerns include:
® Priority of smarter assessment and reporting may mean more external providers, remote

marking and Al, which may, in turn, mean more limited opportunities for teacher feedback;

® Priority includes improved teacher training, but govt has removed mentorship for principals
and offers only a self-paced learning platform;

e Priority includes stronger learning support, and yet no funding for neurodivergent students;
current work with feeder schools undermined by disestablishment of Kahui Ako

e Greater use of data may result in greater emphasis on league tables of performance;

e A more prescriptive curriculum will mean students less able to work to their strengths and
interests; one size fits all; schools unclear what VET subjects will be included and VET
Industry Skills Board does not exist yet; issue of potential conflict with requirements of
Integration Act; narrow options do not honour Treaty or our Mercy values.

e Concern about ‘industrial system/product economy cf knowledge economy approach’;

e Too much focus on International outcomes cf celebrating Aotearoa assets;

e Lack of emphasis on value of teachers;

® Focus on assimilation rather than reflection and critical thinking;


https://docs.google.com/presentation/d/1m5iTFM4aJr9OPtNcs54E2cRI1oURQxnp1Ih1YNErrGw/edit?slide=id.p#slide=id.p

e Principal Advisory Group included a limited number of Auckland-based principals, and no
Special Character school leaders.

e 2028 proposed changes include cancelling of NCEA Level 1 and introduction of a new
Foundational Award with Literacy and Numeracy co-requisites. Amélie is unsure what happens if
students fail Foundational Award - see PowerPoint.

e Other changes include sequenced learning as opposed to spiral approach; new curriculum to be
introduced in 2026 with Yr 9s - they will be first group to sit Foundational Award and senior level
Certificates of Education from 2028-2030.

e Board discussed support for school; Amelie may ask for an additional TO day; she’s invited Board
to make submission Feedback on NCEA changes . Closing date: 15th Sept, 2025. Taima is happy
to draw up a template and co-ordinate individual responses.

Action Point: Make Board submission on proposed NCEA changes
® In the spirit of Sr Stephanie, Nera asked that teachers be thanked for their hard work on this.

Compliance:
e Health and Safety Committee Minutes - No meeting

Operational Areas Report:
e Cultural Diversity - some students have two ethnicities

24 students identify as Maori

52 students identify from the Pacific
64 students identify as Asian

89 students identify as European

26 students identify as MELAA

Budget:
e Accounting for Schools, Financial Statements, July, 2025

® Finance Meeting:
< Some issues with our current service provider, Accounting in Schools: serious error in
reported deficit, issues around formulas for maintenance, cleaning and personnel,no
strategies to maximise budget and report was delayed. Yuko would like Service Agreement.
Schools Finance section at the Ministry not always been helpful.

School is looking at Education Services as an alternative - task for the new Board.

Action Point: Investigate financial services providers, Accounting for Schools and Education
Services and make decision which suits needs of SCC better - Term 4 task list
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Non Board Member - Keiran will be stepping down from the Board this year but is happy to
be co-opted onto the Finance Committee as a Non Board member.


https://docs.google.com/forms/d/e/1FAIpQLSdVp9P-pBTnUQ_HJXAjVK3zlURuKoloEGnGK41nBsC_hDJeKg/viewform
https://drive.google.com/drive/folders/1bgvK8gmzHrnQusQARUXr2K4kyu74p1Bg

Amélie Kelder MOVED that Keiran Kennedy be co-opted onto the SCC Finance Committee for
2026, seconded Tania Hopmans. Carried.

Overview of fees: Attendance Dues currently collected by Te Ngakau Kotahi, (ministry of
Whanau Mercy Ministries), extra-curricular fees and donations are paid to SCC. From 2026,
Attendance Dues will be collected by Jacqueline Wee. A debt collector service is used only
where Y13 students have left school and debt remains unpaid.

MOVED Finance Report be accepted subject to understanding the deficit clarification;

seconded by . Carried. Apologies - not sure who moved and seconded this.

e Board Process Compliance Requirements:

Current board was not police vetted though, in fact, all trustees cleared for other positions;
SCC gets 20 free vets a year, but so far, in 2025, has paid for seven more at $70.00 each;

While good practice to vet everybody, query over value, particularly when school is running
a deficit - although there is risk, it’s similar to that of having parents who are not vetted;

We could ask all potential Board members to declare conflicts etc on nomination forms;

Decision to park this issue for now

PRINCIPAL'S REPORT

Amélie’s report had been circulated previously. PRINCIPAL'S REPORT Some issues discussed elsewhere.
Additional comments include:

NELP 1: Learners at the Centre
e 33 applications for 13 student leadership positions - everybody will be interviewed; Amélie feels
Yr 12 retreat had very positive impact on quality and thoughtfulness of applications

e 37 enrolments for 2026; we are over our non-preference allowance, but likely to be only for one
year - upcoming sacramental programmes, Forming Faith evening etc will ensure at least some
families meet Preference Criteria.

NELP 2: Barrier-free Access
e Second round of Literacy and Numeracy tests are taking place; Maths Dept staff are running
workshops and tutorials in class.

NELP 3: Quality Teaching and Leadership
Deputy Principal Position
e Excellent applicants - three external candidates shortlisted; choice now between two
outstanding talented candidates - one Catholic, one not; this position does not require a
Catholic although succession planning means this factor should not be ignored.


https://docs.google.com/document/d/1_LronIl1P5VytC7xWRHyrNlZVAje_xRCP-itix-MVKY/edit?tab=t.0

e Reference checks completed. Amélie is currently weighing pros and cons and trying to be as
objective as possible; Trustees noted having complementary skills and ability to work alongside
her are also important.

Property: Some good progress
e Heat pumps installed in gym and back door in gym is now fixed
e Quote for dishwasher in Studio 1 - still to come - will make a big difference for community
breakfasts etc
e Fire alarm in gym still not synchronised with school alarm system
e No roof leaks in school

MOVED Principal’s Report be accepted; seconded by . Carried.
REPORTS
Staff Trustee: Mandy’s report had been circulated previously. Staff Trustee Report

Student Trustee: Hannah’s report had been circulated previously. Student Trustee Report
Highlighted points include:

e Derived grades are approaching - students currently finishing internals

® Thanks to the Ball committee for their hard work with the ball

e Careers event went well although a couple of presenters absent - students encouraged to find
out information

e New Student Trustee Board Rep - Avalani Wright

e Tuck Shop: SCC has spent around $700.00 so far and earned $900.00 plus stock. Surplus can go
to refurbishing space and purchasing equipment or to charity or to the Student Leadership
budget. (Tuckshop is run by students so money should go back to students) Tuckshop will likely
run until seniors go on Study Leave; Yr 11s could possibly take over running after that.

e Healthy Food Policy:
< Amélie is unhappy with the quality of snack food available from vending machines - in
conflict with school policy. However, tuck shop is not available every day so it does offer
an option. Vending machines are often used by students who have money and who
could get organised to provide themselves with healthy alternatives. SCC does offer
regular supplies of weetbix, bananas and cereal bars.
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Proposal for 2026: Remove Vending Machines. Permit Yr 12s and 13s to go out for lunch
with parent’s permission. If students return late, they will lose this privilege.

< Amélie is aware of the possibility of vaping.

e Emergency Hub - Hannah reminded trustees that Taima had presented a proposal in February,
2025. [ Proposal to consider St Catherines as a Community Emergency Hub paper from T Fa...


https://docs.google.com/document/d/1RZSI-LNxDBM7fbOBNmbttxCFZBVWj0QB/edit
https://docs.google.com/document/d/1rWVbybhC_lqwVQsM2aCBXMK72YDor3XbRiQu_IAkDyg/edit?usp=sharing
https://docs.google.com/document/d/1ktNwnyaPf26VFerebdePpo1C8ovX2dDlRNK0IExGA14/edit?usp=drivesdk

No further action has been undertaken. Issues include security of our students - issue at other
schools, not being able to triage needs etc. We are already a safe place for several ECE creches
and St Patrick’s Primary school. However, issue can be reconsidered.

Action Point: Place issue of SCC becoming a Community Emergency Hub back on the agenda.

GENERAL BUSINESS

Solomon Islands Floorball Team: a group of floor ball players have requested accommodation at
our school, 10th -17th January - Emma Williams to be in charge, but Amélie will also be
available by then. Group consists of 15 adults; Amélie has suggested Studio 1 for sleeping and
Food Tech room for meals; shower is also available. Emma will be asked to sign form recognising
rights and responsibilities - (no vaping etc)

Query over whether our insurance covers an outside group sleeping over on premises - Amélie
will check; if not covered we will need to refuse the request.

Action Point: Check whether insurance policy covers accommodation of outside groups.

BOP Mercy Scholarship (in memory of Sr Stephanie): Nera and Tania are available for interviews
on 14th November; Tupu - new trustee - will also be asked. 17 applicants and only four
scholarships offered. ($4,000 per year taken from Sr Stephanie Trust funds, and disbursed over
two years to four successful Yr 9 applicants. Amélie reminded trustees she can also offer rebates
on fees if students are unsuccessful. Nera and Tania may need to select a shortlist prior.

Hobs: The Food Tech room would like to purchase 5 new hobs at a cost of approx $8000. Food
Tech budget still has funds available but not for capital expenses.

Action Point: Check where money is to come from for the hobs.

Air Purifiers: Following discussion with a parent, a quote of $11,905.00 received for air purifiers
to be installed. However, school is reluctant to commit funds at this time - school environment is
airy and clean, there are no Health and Safety issues and Budget constraints mean school is not

in a position to purchase these in 2025.

Incident, Friday 29th August:
% Former student came onto school grounds at around 3.17pm and began acting in a
threatening manner targeting one student in particular;
« Amélie immediately called our local Police Community Liaison Officer; a targeted student
was located and kept safe in office; former student was eventually removed from school,
and Trespass Notice subsequently issued.

« No communication with the Board Chair at the time - not high priority in the middle of
the incident - and our policy does not include notifying neighbours.
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Debrief: SLT now realise this situation called for full lockdown, especially as there was
the issue of a possible weapon. School is intending to hold another lockdown practice in



Term 4, in a situation where variables are less controlled and students not given prior
notice. Understanding zones is a way to manage threats. Also key is understanding that
danger is managed by removing staff and students from it, not by walking into it.

« The board supports Amélie exploring supervision and mentorship options even when
Ministry funding for mentorship finishes at the end of year.

Next board meeting: 23rd October - will include poroaki to Trustees leaving the Board and
welcome to new members.

ACTION POINTS - summarised

Make Board submission on proposed NCEA changes

Investigate financial services providers, Accounting for Schools and Education Services and
make decision which suits needs of SCC better - Term 4 task list

Check which budget new hobs for Food Tech room will come from
Check whether SCC insurance policy covers accommodation of outside groups on SCC premises.

Place issue of SCC becoming a Community Emergency Hub back - Term 4 agenda.

The meeting ended at approximately 8:15pm.
Next Meeting: 23rd October, 2025 at 5.30pm

Presiding Officer Date

Matters arising from Minutes:

Consider having a debrief/reflection on the recent situation with netball to help develop a strong
process around complaints in the future - Postponed to Term 4.

Place policy around netball trials in Task Sheet for Term 4. DONE.

Devise plan to review all policies and ensure they line up with Strategic Plan. In progress.

Send Deputy Principal job description to Board members and Hiring Committee. DONE

Ensure International Code of Practice remains on agenda so school is ready for 2026. In folder.

Follow up the issue of heating in the hall and check who is current accounts signatory - Emma.
New heating was installed in the hall today.

Set up an SCC account for ALL Board members to be used for all Board business.
Will be done with the new Board.

Send out reminder re Board elections to school community; send reminder to Taima and Keiran
asking them to put in nomination again - Nick. DONE



® Set up the first Board meeting to be a joint one between retiring and new members.
Amelie would like to farewell retiring trustees, welcome new ones and give trustees the
opportunity to kOrero at the Board meeting on 23rd October.

Confirmation of Agenda: No changes
Declaration of conflict of interest: None.

Correspondence: B Correspondence
INWARD CORRESPONDENCE: Information only - no decisions necessary.
1st August - Wellington City Council: Decision re Obstacle Limitation Surfaces in the Proposed
Wellington City District Plan
15th August - Brian Roche, Public Service Commissioner: Negotiations Update on Secondary
Teachers Collective Agreement

NZSTA Board Task Sheet: NZSTA Board Task Sheet, Term 3
Used by Amélie and Jacqueline to draw up the agenda.

REVIEW

Strategic Review
Charter/Strategic Plan: Strategic Plan : follow up and next steps

e Following teacher-only day and whanau consultation on Strategic Plan, Amélie held a
consultation session with students on 18th August. 34 students from across all year groups and
with a range of academic abilities, interests and ethnicities were selected for the session, which
included revisiting key principles of the Treaty and feedback on the three strands of Strategic
Plan - Akoranga, Whakapono and Aroha. Responses were collected and collated. Some areas of
concern noted, but feedback generally positive. Data complements other feedback provided and
collated from two earlier sessions - see links.

e New Vision Statement developed by SLT - see below

o Next Steps: Amélie would like the new Board to meet with Nathan in order to develop strategic
goals that incorporate the Treaty and its principles as well as our Mercy values. She also wants to
establish priorities with staff. Trustee suggested including a timeline.

o Amélie has presented her approach to a group of other Catholic principals, impressed with the
solid stakeholder consultation undertaken. Details of process important for future work and
future Board members.

Special Character and Pastoral:
e Attendance Statistics as per Agenda
50 students above 90% of attendance
50 students above 80%
35 students above 70%
50 students between 70 and 50%
25 students below 50%
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https://drive.google.com/drive/folders/1k9MmTFNaDJ6EwTfqVfeEuHvR-Gd0AbD_
https://nzstaworkbooks2021.s3.ap-southeast-2.amazonaws.com/Board+Toolkit/Board+Task+Checklist+-+Term+3+2025.pdf
https://docs.google.com/document/d/1fTIlf0rQqhkPvCcBFCTcV33bPE1wjr8avzBf9ggbW1g/edit?usp=sharing

Attendance is satisfactory although not quite where school would like it to be; these stats do not
incorporate data on punctuality.
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Minutes of the SCC Board of Trustees meeting held in A11, 4th September,
2025, commencing at 5.30 pm

Present: Nick Small (Presiding Member), Amélie Kelder (Principal), Timoti Brown, Dr Taima
Fagaloa, Tania Hopmans, Keiran Kennedy, Savannah O’Donnell, Mandy Page, Hannah Stark, Nera
Tautau and Geraldine Dai (Minutes Secretary)

Karakia: Nera Tautau

Apologies: Emma Richards

ADMINISTRATION

Confirmation of Minutes, 31st July, 2025: E Copy of BOT Minutes 31st July, 2025
® The Minutes of 31st July, 2025 were accepted as a true and correct record of the meeting. MOVED Nera
Tautau, seconded Hannah Stark. Carried.

e Reasons for attendance below 50% include holidays in term time, long-term illness, mental
health issues and attendance at Te Kura. Some students enrolled in two institutions. Trustees
noted that lack of recorded attendance is not, therefore, an accurate reflection of the situation,
and certainly not necessarily indicative of failure on school or Board'’s part - important that the
new Board understands this. Query as to whether a new line could be added indicating students
studying through Te Kura or hospital.

Governance Process and Policy Review:
e EdPay School Access Report

Nick Smith MOVED that we accept Amanda Page, Amélie Kelder, Jacqueline Wee and Yuko
Akashika as Authorised EdPay Users; seconded Taima Fagaloa. Carried.

Regular review

Operational Policy:
Strategic Plan Self-Review and Reporting

Vision Statement developed by SLT and modified by Trustees to more accurately reflect AWA strands:
Through honoring Te Tiriti and our Mercy values, St. Catherine's College empowers students to
connect with their cultural identity, take responsibility for their learning, and work for justice

through our community actions.

Note - Te Tiriti and Mercy values are separate but compatible. Final decision on Vision Statement to be
made by the new Board.

Action Point: Final decision on Strategic Plan Vision Statement - place on Term 4 agenda

Learner Progress and Achievement:
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https://docs.google.com/document/d/1RA1V3ILqy1Oik5wUXjpKeaV47GJjH3M7vlxAJ53qqWg/edit?tab=t.0
https://drive.google.com/file/d/1-KBtn5NlZ42LScB57xAPyspjNO0qNaUa/view?usp=drive_link

Special Education needs; gifted and talented students - SCC has no register of gifted and talented
students.

Human Resources:

Principal performance agreement approved

Kahui Ako Disestablishment: Letters signed by Nick sent to Chez O’Donnell, Colin Palamo and
Maggie Trapp. Amélie will need to find additional hours for Colin and Maggie, who will go back
full time. Chez currently has one day a week release for Kahui Ako; with disestablishment she
will gain an extra 8 hours or one full day at school.

Deputy Principal appointment: In process - see below.

Yr 9 Dean: Amélie advertised internally, but no applicants. One staff member is under
consideration. Needs to be an internal appointment - involves only five hours.

Curriculum: NCEA CHANGES

Amélie’s Powerpoint outlines Erica Stanford’s priorities, proposed changes including new
Foundational Award in Yr 11, national senior secondary qualifications, concerns about NCEA as it
exists now, timeline, structural changes around approach, content, teaching and assessments,
Vocational Education and Training and integration of VET subjects into qualifications,
strengthening achievement requirements, feedback from Principals and Amélie’s concerns.

Concerns include:
® Priority of smarter assessment and reporting may mean more external providers, remote

marking and Al, which may, in turn, mean more limited opportunities for teacher feedback;

e Priority includes improved teacher training, but govt has removed mentorship for principals
and offers only a self-paced learning platform;

e Priority includes stronger learning support, and yet no funding for neurodivergent students;
current work with feeder schools undermined by disestablishment of Kahui Ako

e Greater use of data may result in greater emphasis on league tables of performance;

e A more prescriptive curriculum will mean students less able to work to their strengths and
interests; one size fits all; schools unclear what VET subjects will be included and VET
Industry Skills Board does not exist yet; issue of potential conflict with requirements of
Integration Act; narrow options do not honour Treaty or our Mercy values.

e Concern about ‘industrial system/product economy cf knowledge economy approach’;

e Too much focus on International outcomes cf celebrating Aotearoa assets;

e Lack of emphasis on value of teachers;

® Focus on assimilation rather than reflection and critical thinking;
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https://docs.google.com/presentation/d/1m5iTFM4aJr9OPtNcs54E2cRI1oURQxnp1Ih1YNErrGw/edit?slide=id.p#slide=id.p

e Principal Advisory Group included a limited number of Auckland-based principals, and no
Special Character school leaders.

e 2028 proposed changes include cancelling of NCEA Level 1 and introduction of a new
Foundational Award with Literacy and Numeracy co-requisites. Amélie is unsure what happens if
students fail Foundational Award - see PowerPoint.

e Other changes include sequenced learning as opposed to spiral approach; new curriculum to be
introduced in 2026 with Yr 9s - they will be first group to sit Foundational Award and senior level
Certificates of Education from 2028-2030.

e Board discussed support for school; Amelie may ask for an additional TO day; she’s invited Board
to make submission Feedback on NCEA changes . Closing date: 15th Sept, 2025. Taima is happy
to draw up a template and co-ordinate individual responses.

Action Point: Make Board submission on proposed NCEA changes
® In the spirit of Sr Stephanie, Nera asked that teachers be thanked for their hard work on this.

Compliance:
e Health and Safety Committee Minutes - No meeting

Operational Areas Report:
e Cultural Diversity - some students have two ethnicities

24 students identify as Maori

52 students identify from the Pacific
64 students identify as Asian

89 students identify as European

26 students identify as MELAA

Budget:
e Accounting for Schools, Financial Statements, July, 2025

® Finance Meeting:
< Some issues with our current service provider, Accounting in Schools: serious error in
reported deficit, issues around formulas for maintenance, cleaning and personnel,no
strategies to maximise budget and report was delayed. Yuko would like Service Agreement.
Schools Finance section at the Ministry not always been helpful.

School is looking at Education Services as an alternative - task for the new Board.

Action Point: Investigate financial services providers, Accounting for Schools and Education
Services and make decision which suits needs of SCC better - Term 4 task list

2
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Non Board Member - Keiran will be stepping down from the Board this year but is happy to
be co-opted onto the Finance Committee as a Non Board member.
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https://docs.google.com/forms/d/e/1FAIpQLSdVp9P-pBTnUQ_HJXAjVK3zlURuKoloEGnGK41nBsC_hDJeKg/viewform
https://drive.google.com/drive/folders/1bgvK8gmzHrnQusQARUXr2K4kyu74p1Bg

Amélie Kelder MOVED that Keiran Kennedy be co-opted onto the SCC Finance Committee for
2026, seconded Tania Hopmans. Carried.

Overview of fees: Attendance Dues currently collected by Te Ngakau Kotahi, (ministry of
Whanau Mercy Ministries), extra-curricular fees and donations are paid to SCC. From 2026,
Attendance Dues will be collected by Jacqueline Wee. A debt collector service is used only
where Y13 students have left school and debt remains unpaid.

MOVED Finance Report be accepted subject to understanding the deficit clarification;

seconded by . Carried. Apologies - not sure who moved and seconded this.

e Board Process Compliance Requirements:

Current board was not police vetted though, in fact, all trustees cleared for other positions;
SCC gets 20 free vets a year, but so far, in 2025, has paid for seven more at $70.00 each;

While good practice to vet everybody, query over value, particularly when school is running
a deficit - although there is risk, it’s similar to that of having parents who are not vetted;

We could ask all potential Board members to declare conflicts etc on nomination forms;

Decision to park this issue for now

PRINCIPAL'S REPORT

Amélie’s report had been circulated previously. PRINCIPAL'S REPORT Some issues discussed elsewhere.
Additional comments include:

NELP 1: Learners at the Centre
e 33 applications for 13 student leadership positions - everybody will be interviewed; Amélie feels
Yr 12 retreat had very positive impact on quality and thoughtfulness of applications

e 37 enrolments for 2026; we are over our non-preference allowance, but likely to be only for one
year - upcoming sacramental programmes, Forming Faith evening etc will ensure at least some
families meet Preference Criteria.

NELP 2: Barrier-free Access
e Second round of Literacy and Numeracy tests are taking place; Maths Dept staff are running
workshops and tutorials in class.

NELP 3: Quality Teaching and Leadership
Deputy Principal Position
e Excellent applicants - three external candidates shortlisted; choice now between two
outstanding talented candidates - one Catholic, one not; this position does not require a
Catholic although succession planning means this factor should not be ignored.
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e Reference checks completed. Amélie is currently weighing pros and cons and trying to be as
objective as possible; Trustees noted having complementary skills and ability to work alongside
her are also important.

Property: Some good progress
e Heat pumps installed in gym and back door in gym is now fixed
e Quote for dishwasher in Studio 1 - still to come - will make a big difference for community
breakfasts etc
e Fire alarm in gym still not synchronised with school alarm system
e No roof leaks in school

MOVED Principal’s Report be accepted; seconded by . Carried.
REPORTS
Staff Trustee: Mandy’s report had been circulated previously. Staff Trustee Report

Student Trustee: Hannah’s report had been circulated previously. Student Trustee Report
Highlighted points include:

e Derived grades are approaching - students currently finishing internals

e Thanks to the Ball committee for their hard work with the ball

e Careers event went well although a couple of presenters absent - students encouraged to find
out information

e New Student Trustee Board Rep - Avalani Wright

e Tuck Shop: SCC has spent around $700.00 so far and earned $900.00 plus stock. Surplus can go
to refurbishing space and purchasing equipment or to charity or to the Student Leadership
budget. (Tuckshop is run by students so money should go back to students) Tuckshop will likely
run until seniors go on Study Leave; Yr 11s could possibly take over running after that.

e Healthy Food Policy:
< Amélie is unhappy with the quality of snack food available from vending machines - in
conflict with school policy. However, tuck shop is not available every day so it does offer
an option. Vending machines are often used by students who have money and who
could get organised to provide themselves with healthy alternatives. SCC does offer
regular supplies of weetbix, bananas and cereal bars.

2
*%

Proposal for 2026: Remove Vending Machines. Permit Yr 12s and 13s to go out for lunch
with parent’s permission. If students return late, they will lose this privilege.

< Amélie is aware of the possibility of vaping.

e Emergency Hub - Hannah reminded trustees that Taima had presented a proposal in February,
2025. [ Proposal to consider St Catherines as a Community Emergency Hub paper from T Fa...
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No further action has been undertaken. Issues include security of our students - issue at other
schools, not being able to triage needs etc. We are already a safe place for several ECE creches
and St Patrick’s Primary school. However, issue can be reconsidered.

Action Point: Place issue of SCC becoming a Community Emergency Hub back on the agenda.

GENERAL BUSINESS

Solomon Islands Floorball Team: a group of floor ball players have requested accommodation at
our school, 10th -17th January - Emma Williams to be in charge, but Amélie will also be
available by then. Group consists of 15 adults; Amélie has suggested Studio 1 for sleeping and
Food Tech room for meals; shower is also available. Emma will be asked to sign form recognising
rights and responsibilities - (no vaping etc)

Query over whether our insurance covers an outside group sleeping over on premises - Amélie
will check; if not covered we will need to refuse the request.

Action Point: Check whether insurance policy covers accommodation of outside groups.

BOP Mercy Scholarship (in memory of Sr Stephanie): Nera and Tania are available for interviews
on 14th November; Tupu - new trustee - will also be asked. 17 applicants and only four
scholarships offered. ($4,000 per year taken from Sr Stephanie Trust funds, and disbursed over
two years to four successful Yr 9 applicants. Amélie reminded trustees she can also offer rebates
on fees if students are unsuccessful. Nera and Tania may need to select a shortlist prior.

Hobs: The Food Tech room would like to purchase 5 new hobs at a cost of approx $8000. Food
Tech budget still has funds available but not for capital expenses.

Action Point: Check where money is to come from for the hobs.

Air Purifiers: Following discussion with a parent, a quote of $11,905.00 received for air purifiers
to be installed. However, school is reluctant to commit funds at this time - school environment is
airy and clean, there are no Health and Safety issues and Budget constraints mean school is not

in a position to purchase these in 2025.

Incident, Friday 29th August:
% Former student came onto school grounds at around 3.17pm and began acting in a
threatening manner targeting one student in particular;
< Amélie immediately called our local Police Community Liaison Officer; a targeted student
was located and kept safe in office; former student was eventually removed from school,
and Trespass Notice subsequently issued.

« No communication with the Board Chair at the time - not high priority in the middle of
the incident - and our policy does not include notifying neighbours.

2
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Debrief: SLT now realise this situation called for full lockdown, especially as there was
the issue of a possible weapon. School is intending to hold another lockdown practice in
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Term 4, in a situation where variables are less controlled and students not given prior
notice. Understanding zones is a way to manage threats. Also key is understanding that
danger is managed by removing staff and students from it, not by walking into it.

« The board supports Amélie exploring supervision and mentorship options even when
Ministry funding for mentorship finishes at the end of year.

® Next board meeting: 23rd October - will include poroaki to Trustees leaving the Board and
welcome to new members.

ACTION POINTS - summarised

e Make Board submission on proposed NCEA changes

e Investigate financial services providers, Accounting for Schools and Education Services and
make decision which suits needs of SCC better - Term 4 task list

® Check which budget new hobs for Food Tech room will come from
® Check whether SCC insurance policy covers accommodation of outside groups on SCC premises.

® Place issue of SCC becoming a Community Emergency Hub back - Term 4 agenda.

The meeting ended at approximately 8:15pm.
Next Meeting: 23rd October, 2025 at 5.30pm

Presiding Officer Date
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