Minutes of the SCC Board of Trustees meeting held in A11, 31st July, 2025,
commencing at 5.30 pm

Present: Nick Small (Presiding Member), Amélie Kelder (Principal), Timoti Brown, Mandy Page, Emma
Richards, and Geraldine Dai (Minutes Secretary).

Karakia: Emma Richards
Online: Hannah Stark, Nera Tautau

Apologies: Keiran Kennedy, Dr Taima Fagaloa, Tania Hopmans.

ADMINISTRATION

Confirmation of Minutes, 12th June, 2025:

The Minutes of 12th June, 2025 were accepted as a true and correct record of the meeting. MOVED Emma
Richards, seconded Nick Small. Carried.

Matters arising from Minutes:
e Follow up potential new Proprietor’s Rep.
DONE. Prospective Board member invited to meet Mary Cook, Sr Anna Nicholls and former
student - decision still pending.

e Continue working on policy guidelines to ensure Sr Stephanie’s wishes regarding her legacy are
honoured.
DONE. Stephanie left funding for four scholarships - currently on term deposit; suggested name -
SCC Mercy Scholarship (names no longer used). Suggested interviewers for prospective Yr 9
students - Tania, Nera and Emma (Prop’s Reps on Board). Each scholarship worth $1,000, $500 to
be disbursed in each of Yr 9 and Yr 10. Clear process necessary.

e Sign Trustees’ BOT Code of Conduct if necessary.

® Enrol SCCin the School Alert System. DONE.

e Follow up concerns re number of non-preference positions school currently has available.
DONE. Amélie visited Villa Maria in Christchurch to investigate Sacramental Programme - saw
student baptisms and confirmations, gathered resources etc. We have experienced staff member
also. Villa Maria has trained chaplain; suggestion that having our Tuakana trained would help.

SCC to host compulsory event, Forming Faith, for all new parents, preference and non
preference, to explain Special Character within school activities, sacramental programmes etc.
School believes attendance here will help fulfill NZCBC preference criterion 5.5; (parents not
Catholic, but willing to engage). SCC transparent with all parties - would never force parents to
make decisions around faith; however, creating new relationships should be part of our long
term plan.

Amélie keen to develop Enquiry Group and strong sacramental programme at school.



Continue developing policies around Sport at SCC ready for presentation at next Board meeting.

DONE. Meeting held with parents, students, netball administrators etc to draw issues around
earlier complaints to a close. Positive tone, everyone had their say and was heard; Amelie and
Nia apologised; manager resigned, three games to go and now a desire to move on. Feeling that
this was a useful learning experience.

Complaints Policy/Process/Chart is now in School Docs.

Still outstanding - Policy re netball trials; Emma Williams (EBIS and Motu Kairangi Netball) will
assist Amélie and Nia.

Action Point: Continue to work on Policy around netball trials - (suggested for Task Sheet, Tm 4)

Action Point: Consider having a debrief/reflection to contribute to developing a strong process
around a similar situation in the future. Debrief could be written, a small hui, a discussion with
notes kept etc. While Complaints Committee should handle complaints, it’s the Board role to
develop a strong process. Policy should include resolution to resolve issues as quickly as
possible.

Follow up decisions made in ‘In Committee’ meeting regarding points raised by Amélie.
DONE. Nick has spoken with Amélie.

Confirmation of Agenda: No changes

Declaration of conflict of interest: None

NZSTA Board Task Sheet: NZSTA Board Task Sheet, Term 3

REVIEW
Strategic Review

Charter/Strategic Plan:

Progress - Annual Plan - Amélie

Attendance: There’s been a drop in attendance but SCC is tracking data and communicating with
parents; rewards for good attendance built in - whanau groups get house points etc

Theme: Strong awareness of AWA theme throughout school community - recurring theme in
reflections etc.

Annual Plan: Mentor commented that the Annual Plan is too specific and needs to be more
overarching; however, school feels it’s making pleasing progress, with specific steps being taken.
Staff are ‘on board’. Future three-year Annual/ Strategic? The plan will take a more overarching
approach.

Strategic Plan: Discussion on what it should include - important that our Strategic Plan and our
Policies line up. Our Strategic Review should include policies, committees and sub-committees.


https://nzstaworkbooks2021.s3.ap-southeast-2.amazonaws.com/Board+Toolkit/Board+Task+Checklist+-+Term+3+2025.pdf
https://docs.google.com/document/d/1M1Xctvuy1vfbajfWpHnH7339wpLXVmuClZFNDN_gxEk/edit?tab=t.0

Action Point: Policy Committee should devise plan to review all policies and ensure they line up
with Strategic Plan

Special Character and Pastoral:
e Encounter with Christ: As SCC’s rep on Whanau Mercy Education, Emma gave update on Special
Character activities at SCC: Mission Week activities, renewed emphasis on embedding prayer
and reflection within school life and presentation by Nathan Riki at Strategy Day.

Governance Process and Policy Review:
e Staff Student Trustee Role Description

Regular review
Operational Policy:
e EOTC/International - Yuko
Current students noted; in 2026 a SCC student will be going to Japan for three months,
December to March

Learner Progress and Achievement:
e UE milestone Reporting - Mandy

Human Resources:
e Appointment of Nick Tully

o Deputy Principal position - ad is up and some interest shown; suggested Hiring Committee
includes Amelie, Nick, Timoti, Halina and Hannah; Mike Savali has shared interview questions;
many initial coffees likely!

Parts of role have expanded; other parts, e.g. relief, have been split off and several teachers
attending timetabling workshop. Job description will be sent to Hiring Committee and Board
members. School keen to get right person for the school as well as for the job.

Action Point: Send Deputy Principal job description to Board members and Hiring Committee.

Curriculum:
e Feedback on CAAs - Mandy
Results for Writing and Reading have improved; however, some Maths results not as good as was
hoped for. Teachers disappointed as they’d given extra assistance to students; however, format
and contextualisation of questions had some students struggling with wording. Students can
resit CAAs in September. No govt guidance on students being disadvantaged by exam format -
SCC Literacy Group will soon be focusing on explicit teaching of vocabulary, which should assist.

Compliance:
e International Code of Practice tbhc
SCC looked at documentation, but review not completed - Yuko has been sick.



Action Point: Ensure International Code of Practice remains on agenda so school is ready for
2026.

Operational Areas Report:

e Careers and Transitions: Students attended a number of career events in Term 2, and careers will
continue to be a focus in Term 3. Students are on track. SCC is using GRIP, a tertiary transition
provider, replacing Service Q. See below.

Budget:
e Accounting for Schools Report May

e Accounting for Schools Report June

e Finance Meeting: IT issue, so only Keiran and Yuko present. Concern raised around overspending
and suggestion that budget be revisited - some confusion about purported $77,000 deficit as
suggested by Dave Hyland, Financial Advisor from Ministry - this deficit was not in audited
accounts.

Other trustees noted that school is still in surplus and so some reluctance to cut back on
curriculum spending.

Amélie will contact Dave Hyland again when provisional staffing is known in mid September.
Maintenance: Amélie does regular tours with Va’auli to check maintenance; hall still has no
heating and Whanau Mercy has not yet made decision - Property Sub-Committee has accepted

qguote, but Finance Sub-committee has not.

Action Point: Emma will follow up issue of heating in hall and check who is current accounts
signatory. Also emphasised that we should strive for an efficient process.

In Food Tech, two hobs need replacing.
Jubilee approaching; will necessitate spending - having visitors adds extra pressure.

Emma Richards MOVED Finance Report be accepted; seconded by Amélie Kelder. Carried.

PRINCIPAL'S REPORT

Amélie’s report had been circulated previously. Principal's Report - 31st July Some issues discussed
elsewhere.

Additional comments include:
School Roll: Currently - 33 enrolment appointments.

Special Character and Pastoral: One stand down for gross misconduct


https://drive.google.com/drive/folders/1r7PbK3MWMoq2JpbUIYV_xplFF66XonSM
https://drive.google.com/drive/folders/1r7PbK3MWMoq2JpbUIYV_xplFF66XonSM
https://docs.google.com/document/d/1F2qX-qHNGcgjx93K4L0mp9aeukmvEQzcdvrGp2I1Cns/edit?tab=t.0

Attendance: New attendance codes
Emma Richards MOVED Principal’s Report be accepted; seconded by Nick Small. Carried.
REPORTS
Staff Trustee: Mandy’s report had been circulated previously. B Staff report
Highlighted points include:
e Common Assessment Activities CAA - see above
e Careers and transitions - see above
Student Trustee: Hannah'’s report had been circulated previously. B Student Report 31/07/25
Highlighted points include:
e Tu Tagata and Kapa Haka groups were both well-prepared and performed well at events.

® Tuck Shop - ready to go on 7th August - will run on Mondays and Fridays.
e Ball on 16th August; preparations and ticket sales underway.

GENERAL BUSINESS

e Tracey Ellery, Yr 9 parent of Hayley Ellery, was intending to come as a public member to see how
Board works as she’s interested in applying for the Board.
Tracey unwell this meeting, but will go ahead with nomination.

® SCC Email Group - school account - particularly useful for sensitive issues.

Action Point: Set up SCC account for ALL Board members to be used for all Board business.

® Board Elections - reminder to school community
Action Point: Ask Jacqui to send out reminder re Board elections to school community
Action Point: Nick to send reminder to Taima and Keiran asking them to put in nomination again.
e Highly desirable to have smooth transition from retiring Board to new Board; trustee noted
importance of thinking of Board as a ‘space’ and Trustees needing to step away and look at how

well the space is functioning.

Action Point: Set up first Board meeting to be a joint one between retiring and new members.

ACTION POINTS - summarised

e Consider having a debrief/reflection on recent situation with netball to help develop a strong
process around complaints in the future.

® Place policy around netball trials in Task Sheet for term 4


https://docs.google.com/document/d/1Cg0ytTioryG6kNFjbWSQKLyW5SfkUjkWLaN4oVOtM8E/edit?tab=t.0
https://docs.google.com/document/d/1xJndJG2_cFxgUsoGmvofCBiPxBQyZWPg4DwrXJY116A/edit?tab=t.0#heading=h.gsw9ij55yhod
https://web-assets.education.govt.nz/s3fs-public/2025-01/Attendance%20code%20tree%20v12B.pdf?VersionId=y.KUf.NDH_HLZcQLs97xAFPrYcKecGjX

e Devise plan to review all policies and ensure they line up with Strategic Plan

e Send Deputy Principal job description to Board members and Hiring Committee.

e Ensure International Code of Practice remains on agenda so school is ready for 2026.

e Follow up issue of heating in hall and check who is current accounts signatory - Emma

® Set up SCC account for ALL Board members to be used for all Board business.

e Send out reminder re Board elections to school community; send reminder to Taima and Keiran
asking them to put in nomination again - Nick

e Set up first Board meeting to be a joint one between retiring and new members.

The meeting ended at 7:14pm.
Next Meeting: 4th September, 2025 at 5.30pm

Presiding Officer Date




