Minutes of the SCC Board of Trustees meeting held in Studio 1, 29th October, 2025,
commencing at 5.30 pm (meeting was postponed from the 23rd to the 29th October
due to weather conditions)

WELCOME & FAREWELLING THE BOARD

Present: Amélie Kelder (Principal), Timoti Brown, Victoria Esson, Dr Taima Fagaloa, Andrea Graham, Tupu
Fidow, Jacqueline Godfery, Kate Kolich, Mandy Page, Emma Richards, Nick Small, Hannah Stark, Nera
Tautau, Avalani Wright and Jacqueline Wee (Board Secretary)

Karakia: Amelie

The meeting started with kai and the previous and new members getting together and sharing what they
do as a board member.

Previous board members departed at 6.10pm

ADMINISTRATION

Meeting with new Board members started 6.15pm

Present: Amélie Kelder (Principal), Victoria Esson, Dr Taima Fagaloa, Andrea Graham, Tupu Fidow,
Jacqueline Godfery, Kate Kolich, Emma Richards, Nick Small, Hannah Stark, Nera Tautau, Avalani Wright
and Jacqueline Wee (Board Secretary)

Karakia - Amelie
Apologies: Tania Hopmans, Lila Wanenga-Asi and Geraldine Dai (Minutes Secretary)
Establishing the structure of the Board

® New Presiding Member - Dr Taima Fagaloa (Emma - nominated; Amelie - seconded)

o Deputy Presiding Member - Victoria Esson (Victoria volunteered to be in this position)
® Board committees were established. BOARD COMMITTEE

Amelie shared what is expected of the meeting details inclusive of the CODE OF CONDUCT and Palice
Vet required of each board member.

Change of board meeting time to 6pm

e The preference is to have face-to-face meetings. Therefore the default is to have face-to-face
meetings for the first year. And the limit of 2 Zoom meetings a year (only when sick).

® Sub committees have their meetings on Zoom and preferably during lunchtimes


https://docs.google.com/document/d/1URULBhEACa5FBPKa3AcPxx0EQRa2jJCu/edit?usp=sharing&ouid=117857076374029052361&rtpof=true&sd=true
https://docs.google.com/document/d/11eRuVSR_Af_VrupxIWyQkSaLp3C_8Ucn/edit?usp=drive_link&ouid=117857076374029052361&rtpof=true&sd=true
https://docs.google.com/document/d/1MPu8V7xebkKh3Jrnfmd4uwpOs40wXvRP/edit?usp=drive_link&ouid=117857076374029052361&rtpof=true&sd=true
https://docs.google.com/document/d/1MPu8V7xebkKh3Jrnfmd4uwpOs40wXvRP/edit?usp=drive_link&ouid=117857076374029052361&rtpof=true&sd=true

REPORTS

Student Trustee: Hannah’s and Avalani’s report had been circulated previously. Student Trustee Report
Highlighted points include:

COMMUNITY
e Onesie Day generated $300-5400

MULTICUTURAL
e Fiafia Night generated $5000

SPORTS
e Having the Sports Prizegiving during the evening gave families more opportunities to attend.

DERIVED GRADE
e Having a day before the exams as a study day would help the students.

SPECIAL CHARACTER
® Mercy Day - the first time they had the dance groups and it gave them the opportunity to learn
something new and be able to perform.

New Student Representative Workshop
® Avalani attended the workshop and learnt a lot from it.

PRINCIPAL'S REPORT

Amélie’s report had been circulated previously. PRINCIPAL'S REPORT
Additional comments include:

e 36 enrolments for Year 9 - more non-preference students in Y2026.
® SCCis hoping to form a Youth Group in the Eastern Suburbs

e Attendance Dues (AD) - as discussed in previous meetings SCC is changing the way AD is
collected, making it easier for families to pay into only one bank account. We are still in the
process of working out the process and transition.

e BOT Sponsorship of the Beginning Principal Mentor is on hold. It has not been confirmed that
MOE is stopping the funding for the monitoring programme.

Other matters
e Strategic Planning session is on the 8th November 10am - 3pm. Everyone to BYOP.

o Nathan Riki will be back to speak

e Financial - Deficit was due to maintenance.


https://drive.google.com/file/d/1sfMsT549MROqnW2-NbeVUjUQhwe-paHi/view?usp=drive_link
https://docs.google.com/document/d/1O1P0Oc3_CpB5ZHfQ3kPl-hK0hbT8hshFRSSn59QQI80/edit?usp=drive_link

® Mercy Scholarship - 16 Y9 students have applied for the scholarship. The scholarship interview
will be on November 9 - 10 November. Nera, Tania and Tupu will be doing the interviewing.

e Which key events should the BOT be present for?

® Prizegiving on 8th December
® For 2026 - 2026 calendar to be shared with the BOT

MOVED Principal’s Report be accepted; seconded by . Carried.

ACTION POINTS

e BOT meeting have changed from 5.30pm to 6pm - BOT meeting invites to be sent out -
Jacqueline
e 2026 Calendar to be shared with the BOT - Amelie
e Tolook into
o Risk Register
o Spending item
o Conflict of Interest

The meeting ended at approximately 8:15pm.
Next Meeting: 27th November, 2025 at 6pm

Presiding Officer Date




