
Minutes of the SCC Board of Trustees meeting held in A11, 12th February, 2026, 

commencing at 6.00 pm 

Present:  Dr Taima Fagaloa (Presiding Member), Amélie Kelder (Principal), Victoria Esson, Jacqueline 
Godfrey, Andrea Graham, Kate Kolich (from 6:20), Nera Tautau, Avalani Wright and Geraldine Dai  
 
Karakia: Amélie Kelder 
 
Apologies: Tupu Fidow, Tania Hopmans, Emma Richards, Nick Small, Lila Waenga-Asi. 
 
Taima Fagaloa MOVED that apologies be accepted, seconded_____. Carried.  
 
 
Conflict of Interests: Taima Conflict of Interest Register 
We all have conflicts of interest because of personal connections; however, Trustees should be open 
about all financial/commercial conflicts of interest. 

 
Action Point: Email Amélie and Taima about any financial conflicts of interest associated with Board 
role - All Trustees (where applicable) 
Action Point: Develop policies to mitigate against Conflicts of Interest - agenda item for 19th March - 
Jacqueline   

 

Previous Meeting Minutes: 27 November 2025  
The Minutes of 27th November were accepted as a true and correct record of the meeting.  MOVED Taima Fagaloa, 
seconded Victoria Esson. Carried. 
 

Actions List: 
 

●​ Development of the role of Te Raukura. Discussion points included: 
 
●​ Background: Amélie had seen the role work well at Newlands, and SCC sees it as part of 

elevating the success of Maori students. But previously Raukura regarded the role as 
tokenistic, another was an unwilling participant. The current student lacks confidence, but 
SCC sees her voice as being important.  

 
●​ Role should be part of Strategic Plan - integral to school governance not tokenistic; Job 

Description rewritten and discussed with student.  
 
●​ Mentoring important - ongoing coaching with Chez; Timothy Brown said he’d help if purpose 

was clear; Board to reflect on systems it might incorporate etc 
 
●​ Discussion about the difference between Te Raukura and Student Rep, and whether a 

separate person is needed. Roles have equal mana, but Amélie wants Maori voice to be 
presented by Maori student; However, not easy to represent all Maori voices - just having 
the voice of Raukura adding diversity to perspectives presented may be enough.  Also 
suggestion that Student Rep and Te Raukura compile report together -  Te Raukura could 
have responsibility for reporting on fortnightly huis.  
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Action Point: Continue to support Te Raukura - Amelie and Chez.  Both Lila and Avalani will work 
together on sharing student vision.  
 

 
●​ Identify  Kaumatua to be the whaikorero at first assembly for 2026 (completed) 

              Ongoing issue, but can call on Te Po, our former Kapa Haka tutor, again. 
 

 
●​ Re-visit Self-assessment Checklist 
●​ Include Health and Safety on agenda; include H & S Report every second meeting. (See below) 

 
 

Identifying and Managing Risks: - Amelie 
●​ Taima shared Risk Assessment Register as sample. Includes potential risk categories, risk ratings 

and consequences. Types of injuries, potential for injuries and tolerance threshold for each risk 
also need to be included;  

 
●​ Important to identify potential risks at an operational level everywhere e.g. steep stairs, 

chemicals, food handling, equipment etc; mitigations can then be instigated;  
 

●​ Technology Department has developed Risk Management Plan - risks identified previously -  
mitigation includes posters, fridge better organised, gloves and formal teaching of procedures; 
 

●​ The board needs a Risk Management Plan for whole school. Plan should incorporate Risk 
Appetite Statement - whether Board has an Open Risk Appetite or Closed Risk Appetite -  as its 
guiding principle. Identified risks can be assessed against the Risk Appetite Statement. 

 
●​ Record of Incidents Template for Record of incidents shared - includes recent incident with van 

tyre as example; near misses also need to be included.   
 
Kate Kolich MOVED that Board develop a comprehensive Risk Management Plan, which includes a Risk 
Appetite Statement, Risk Assessment Register, Mitigation, Record of Incidents and Near Misses; 
seconded Victoria Esson. Carried. 
 
Action Point: Board develop a comprehensive Risk Management Plan, which includes a Risk Appetite 
Statement, Risk Assessment Register, Mitigation, Record of Incidents and near Misses - Kate and Victoria 
 
 

Health and Safety: Health and Safety Meeting Minutes 
 

●​ Pedestrian crossings at Crawford Rd/Rongotai Rd/Childers Tce intersection difficult to negotiate 
and remains a hazard. Council does not want to move crossings -  students unlikely to walk extra 
distance anyway, especially when buses are due. Ideal solution - roundabout. Joanne calls 
frequently, but we need to escalate concerns, especially after several incidents. 
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●​ Gather evidence,emails etc that highlight concerns around Pedestrian crossings at Crawford 
Rd/Rongotai Rd/Childers Tce intersection; consider partnering with local stakeholders including 
St Patrick's Primary, Evans Bay Intermediate, and Dance Academy; draft letters to Julie Ann 
Genter, Wellington City Council and Andrew Little 

 
Action Point: Gather evidence that highlights concerns around pedestrian crossings at Crawford 
Rd/Rongotai Rd/Childers Tce intersection; consider partnering with local stakeholders; draft letters to 
Julie Ann Genter, Wellington City Council and Andrew Little - Taima 

 

Committee Updates  Policy committee minutes Discussion points included:  
 

       Alcohol and Drug Policy: Age  
Policy now includes everyone enrolled at St Catherine’s, not just those under 18. 
 

       Work Placements Policy: Safety of students 
●​ Discussion around power imbalances, risk of grooming, managing perceived threats to future job 

prospects etc in work placements. Response: Not all strategies are in policy but SCC does a lot of 
work around consent, telling/texting  trusted adults, whistleblowing and safe ways to escalate 
concerns. Background checks are done for all workplaces. 

 
●​ The Warehouse’s ‘Red Shirts in Schools’ programme provides vetted mentors, signed 

agreements, site visits and ongoing reports in order to provide a worthwhile and safe retail 
learning experience.  
 

      Digital Technology:  IP of students and ownership of knowledge. 
1.​ Currently around 28 students with long-term loan of SCC computers - guidelines clear.  

Ownership of online content of students using own computers is unclear in both Digital 
Technology Policy and MOE guidelines - needs to be in policy. 

 
Action Point: Ensure we specify in Digital Technology Policy that all students own their content 
and should be responsible for the content on their PC, especially once it is via an SCC log-in - 
Policy Committee. 

 
2.​ When students leave SCC, their log-in is erased and they lose access to anything belonging to the 

school. Need for reminder to download any content they want to keep. 
 

3.​ Authenticity forms - Students are required to submit authenticity form for every piece of work 
they submit. This requirement must be specified prior to student doing the work. Teachers are 
then entitled to check for any AI assistance. Once an assignment is uploaded on a ChatGPT 
detector, the writing becomes shareable knowledge.  

 
 

OIA Request: OIA request Regan Cunliffe 
 
Summary:  
OIA Request asks for information on any policies adopted by SCC BOT that govern use of  

●​ Personal devices 
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●​ Personal accounts - email 
●​ Personal accounts - text messaging services 
●​ Personal accounts - other messaging applications 

 
 for the conduct of BOT business. 
 
The OIA Request also asks for information on  

●​ Management of Board business - including identifying, retaining, disposing of etc such business, 
where personal devices or personal accounts are ‘permitted, restricted or not expressly 
prohibited’. 

 
Purpose 

●​ Research is being undertaken ‘in the public interest’, having regard for Boards’ statutory 
obligations and in the interests of transparency and accountability.   

 

For exact wording, see OIA request.  
 
Discussion points included: SCC does not currently have any such policies. Relevant practices include: 

●​ Trustees may use private devices, but should use only SCC log-ins issued to each trustee. Board 
material is accessed through SCC issued email addresses and SCC BOT Shared Drive.  
 

●​ No Board decisions are made via Whatsapp Group. In an emergency where Principal needed an 
answer from Board to ensure safety of students, a snapshot would be taken and stored in SCC 
BOT Shared Drive. 
  

●​ No Board related material is forwarded to a private email or messaging service. 
 

●​ OIA Request from Regan Cunliffe raises the issue of formalising SCC BOT procedures and 
developing policies. 

 
Action Point: Draft response to OIA request from Regan Cunliffe - Nera and Kate  
 

Reports:​
 
Principal’s Report: Amélie’s report had been circulated previously. Principal  
Additional comments included: 

●​ Amazing end-of-year exam results; 
 
●​ Amelie is organising journalist to interview Kathy Ryan about her success with student 

scholarships; suggestion it be published on Linked In; 
 

●​ Non-preference Students: Currently a waiting list. School always wants to say yes, but no 
appetite to change thresholds from either Archdiocese or State schools. ‘Journey class’ 
established - all Yr 9 NP students doing this, but SCC enrolment not conditional on this. Amelie 
believes in growing faith but never forcing it;  
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●​ 2027 Enrolments likely to be tricky. Yr 13s currently number 52; Yr 9 replacement roll unlikely to 
be that high - simply not enough Catholic students coming through. The Archdiocese needs to 
look at this. 
 

Taima Fagaloa MOVED Principal’s Report to be accepted; seconded by Nera Tautau. Carried. 

 

Student Rep: Avalani’s report had been circulated previously.  Student Rep  Additional comments 
included: 
   

●​ First Student Council of the year saw suggestion of additional items for Yr 13 leavers - scarves as 
well as hoodies; also suggestion for Barista Course to be developed; 

 
●​ Tuck Shop being used for Senior A Volleyball team fundraiser; 

 
●​ SCC Instagram is up and running; leaders have own page, but posting on Facebook will continue, 

esp for parents; 
 

●​ Valentine’s Day - Harmony shared her ribbon roses on Instagram - very successful. 
  

●​ Multicultural Club - Pasifika Asosi meeting on 2nd Feb very successful; Polyclub practice begins  
23rd February 

 
Taima thanked Avalani and MOVED that her report be accepted, seconded Jacqueline.  Carried.  
 
 
Presiding Member: Board Chair 

●​ Taima spoke about the importance of Board evaluations - initial suggestion -  annually; but 
concern raised this could mean issues not addressed in a timely way and also that quick, more 
regular evaluations - after every meeting or quarterly -  might be more useful. 
 

              Action Point: Share template of evaluation that ‘takes the temperature’ of meeting and helps 
participants consider what effective participation looks like  - Victoria. 

 
Action Point: Put Evaluation of how we work as a Board on agenda for 19th March. 
 

 
PTA: (annually) No Meeting.  

Low engagement among parents with work done by just a few, who are called on frequently; 
some donors moving through, so sustainability an issue 
 

 

Financials: 
2026 Budget  

●​ 2026 Budget  SCC currently has a deficit, but can be managed; good to move forward towards a 
zero budget. Finance Committee is positive that if we stick to the plan, we should get to surplus - 
planned approach very important;  Committee has confidence in Education Services. Also a 
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suggestion that the school reviews all its contracts. It is noted that other schools often have a 
business manager.  
 

●​ We should consider depreciation of major assets - Education Services is on top of this; some 
equipment in the Food Tech Room needs replacing - suggestion alumni might help fund specific 
items.  

 
Taima Fagaloa MOVED that Board approve the 2026 budget, seconded Andrea Graham. Carried. 

 
Finance Report December Report 

●​ Notwithstanding some positives, finances do need to be monitored; maintenance often 
unexpected, but currently no leaks etc; 

 
●​ Amelie has hired out school hall, studios; Food Tech Room could be hired out for catering, 

cooking demos, hangi preparations etc; school is a community centre, but revenue possibilities 
also. 
 

●​ Good second-hand uniform shop 
 
●​ No Pay, No Play policy around sport implemented; some girls have withdrawn, but previous high 

deficits have made all-comers policy unsustainable - (Netball had accrued a deficit of $18,000 at 
end of 2025.)  

 
●​ Businesses often ready to help, can be given naming rights etc; Service groups e.g. Lions also 

possibility 
 
●​ SCC database now has many names; many alumni may be willing to support the school 

financially and endowments may be worth exploring; Baxter sisters have been amazing.  
 

Taima Fagaloa MOVED that the December report be accepted, seconded Nera Tautau. Carried. 
 

Finance Committee Minutes:  Committee minutes Information only.   

 
Links: 

●​ NZSTA Board Task Sheet (Term 1, 2026)  
●​ Work programme:  BOT Working Calendar 2026 

 

Strategic Review 
Charter/Strategic Plan: Annual Plan 
 Strategic Plan is now ready to be implemented. Amelie thanked Board members for their work on it.  
 
Taima Fagaloa MOVED that the 2026 Strategic Plan be accepted, seconded Jacqueline Godfrey. Carried.  
 
Special Character and Pastoral: 
Debt Collection and Financial Hardship Policy - Policy Discussion points included: 

●​ In 2023, Whānau Mercy Ministries, began collecting Attendance Dues on behalf of several 
Mercy colleges, including St Catherine’s. Dues are forwarded to Te Ngākau Kotahi, a company 
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established by WMM, responsible for collection and administration of dues. Jacqueline Wee 
appointed Attendance Dues Officer for SCC. 

 
●​ SCC is part of the government's Donation Scheme, receives $150 per student in return for not 

requesting donations or curriculum fees. BOP and ADW donations are voluntary. 
  

●​ SCC working with Windcave, a payment gateway. There are two separately managed accounts - 
one for Attendance Dues, the other for BOP and ADW Donations. SCC and BOP will receive 
monthly reports from Windcave.  

 
●​  Amelie has rewritten letter to parents outlining details, changes etc relating to payments 

 
●​ Still a huge gap between Attendance Dues and BOP and ADW donations payable and those 

collected.  
 

To address this: 
●​ Non-curriculum activities are no longer available to students where fee payments are 

either unpaid or not addressed. This stronger wording - No Pay, No Play -  needs to be 
included in any documentation and in payment policy 
  

●​ Debt collection agency is used only after student has left school 
 

●​ Service agreement  Board of Directors Administration Service Agreement between SCC BOT and 
The Proprietor 

 

Regular review 
Operational Policy:  

●​ Policy Minutes Report - See above 
 
Learner Progress and Achievement: 

●​ NCEA AoV NCEA Results - Analysis of Variance 
 
Human Resources:  Correspondence 
The Board moved ‘Into Committtee’ from approximately 7.35 pm to 8.25pm to discuss staff related 
matters. Minuted separately.  
 
Curriculum:   

●​ Slow implementation of new curriculum in Maths and English 

●​ Investigation of new assessment tool SMART 

 

Compliance:  
●​ Enrolment update - See above 

         

Other Business:  
AIS Corp: cloud migration 

●​ A lot of information was not migrated onto the cloud by Norrcom - AIS now catching up.  
●​ SCC servers are old. 
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●​ We have a number of old files from as far back as 2017 - required to keep info for 10 years 
●​ SCC has budgeted $11,000 for migration - necessary.  
●​ Offers secure destruction 

 
 

ACTION POINTS  - summarised 
●​ Email Amelie and Taima about any financial conflicts of interest associated with Board role - all 

Trustees (where applicable) 
 

●​ Put Develop policies to mitigate against Conflicts of Interest on agenda for 19th March - 
Jacqueline 
 

●​ Continue to support Te Raukura. - Amelie and Chez 
●​ Develop a comprehensive Risk Management Plan that includes a Risk Appetite Statement, Risk 

Assessment Register, Mitigation, Record of Incidents and near Misses - Kate and Victoria  
 

●​ Gather evidence that highlights concerns around pedestrian crossings at Crawford Rd/Rongotai 
Road/Childers Tce Intersection; consider partnering with local stakeholders; draft letters to Julie 
Ann Genter, Wellington City Council and Andrew Little - Taima 

 
●​ Ensure we specify in Digital Technology Policy that all students own their content and should be 

responsible for the content on their PC, especially once it is via an SCC log-in - Policy Committee. 
 

●​ Draft response to OIA request from Regan Cunliffe - Nera and Kate 
 

●​ Share template of evaluation that ‘takes the temperature’ of meeting - Victoria. 
 

●​ Put Evaluation of how we work as a Board on agenda for 19th March - Jacqueline 
 

CLOSE: The meeting ended at approximately 8.50pm. 

 

Next Meeting:  19th March, 2026pm  

 

_____________________________ Presiding Officer       _________________________ Date 

 
 
 

 

 
 
 
 

-​  
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