Minutes of the SCC Board of Trustees meeting held in A11, 20th February, 2025,
commencing at 5.30 pm

Present: Nick Small (Presiding Member), Amélie Kelder (Principal), Dr Taima Fagaloa, Sr Stephanie
Kitching, Savannah O’Donnell (till 6.40), Mandy Page (till 6.40), Emma Richards, Hannah Stark, Nera
Tautou (from 5.45) and Geraldine Dai (Minutes Secretary).

Apologies: Timoti Brown, Fay Fruean-Va’ai, Tania Hopmans, Keiran Kennedy

Karakia: Amélie

Welcome: Board welcomed new Raukura, Savannah O’Donnell, to meeting.

CONFIRMATION OF PRESIDING MEMBER

Amélie Kelder assumed the role of Presiding Member; Nick agreed to continue in role.
Amélie MOVED that Nick Small continue as Presiding Member; seconded by Emma Richards Carried.

Issue of attendance at Board Meetings was also raised. Trustees are reminded that ordinarily,
constitutions of Boards of Trustees have a minimum attendance requirement.

ADMINISTRATION

Confirmation of Minutes, 28th November, 2024:

The Minutes of 28th November, 2024 were accepted as a true and correct record of the meeting.
MOVED Stephanie Kitching, seconded Emma Richards. Carried.

Matters arising from Minutes:

® Advertise again in Panui for Board member with property expertise. DONE - no new applicants.

Organise for letter noting Miranda’s contribution to BOT to be written and signed off (Held over
from previous meeting) DONE.

e Circulate DRAFT Budget, 2025, trustees to check it prior to first meeting in 2025 - Not circulated.
Action Point: Circulate DRAFT Budget, 2025.

® Thank teachers who took on extra tuition for Yr 11s - DONE

e Start investigating business case around reopening canteen at SCC
DONE. Taima has shared ideas, and student survey also done - SCC will share results; important
we know whether students actually want this. Amélie explained not a priority for her currently,
but space is clean and ready to go. Important that it’s sustainable. It should also be student-led,
but issue with students being out of class; also it hasn’t been budgeted for. Would be good to
collaborate with partner schools if possible.

® Review school policies that need to be updated (Amélie with trustees) See below



® Prepare a paper on potential role of St Catherine’s as a Community Emergency Hub
(Taima) - DONE; Paper shared. Trustees asked to read for next meeting.

Action Point: Trustees to read Taima’s paper for discussion next meeting.

Confirmation of Agenda: No changes
Declaration of conflict of interest: None

Correspondence: Correspondence

OUTWARD CORRESPONDENCE:
13th December  Miranda Lerum - Reference

INWARD CORRESPONDENCE:
6th November Schooled (formerly CES) - Appointment of Returning Officer for 2025 Triennial Election
[Wednesday 10 September will be the suggested common date]
Attachments: Triennial Election Brochure; Election Appointment Form 2025

2nd December  Bryony Wood - Parental Leave

15th December Maryanne Aynsley - producing a quality school magazine in future years
11th February Chris Perry - retirement/resignation

12th February School Board election bookings Nga pukapuka pGti

17th February Schooled - Board Elections (in additional to correspondence above)

PERIODICALS:

Karanga Atawhai - January 2025
NZCEO - School and Policy Updates - Term 1 Issue 1 2025

NZSTA Board Task Sheet: NZSTA Board Task Sheet

® SCC agreed to use Schooled to run Board Elections this year; 10th Sept, 2025 is date set for
election

® Concern raised by parent re magazine - Board recommends alphabetisation of listings, photos
etc where possible. Action Point: Nick to reply to parent

REVIEW

Strategic Review
Charter/Strategic Plan: Presentation of Annual Plan

e Following extensive staff consultation and prioritisation, three goals identified:
Akoranga - with a particular focus on literacy and critical thinking
Whakapono - strengthened relationship with Jesus; Amelie wants more meaningful prayer,
and more student involvement in liturgy
Aroha - sense of community, strong tuakana-teina relationships, good relationships with
whanau etc


https://docs.google.com/document/d/13RGYNae5s7oEkq16U1rUtOqYKQ9oRjKzNFUaV3lICfk/edit?usp=drive_link
https://drive.google.com/file/d/10j8vAgh5dsMQtSFJsO41oHDArLGpZWX4/view?usp=drive_link
https://docs.google.com/document/d/1M1Xctvuy1vfbajfWpHnH7339wpLXVmuClZFNDN_gxEk/edit?usp=sharing

The acronym from these three goals forms our overall theme - Awa, meaning river - analogous to the
journey towards maturity, young adult coming of age, academic development etc. SLT is looking to find
data to track and measure achievement.

Special Character and Pastoral: - In Principal’s Report
Governance Process and Policy Review:
e Trustee Code of Conduct - All trustees required to sign this.

e Board Roles and Responsibilities

e Conflict of Interests Register - Circulated

e Schooldocs
Policies:
® SchoolDocs sends email re policies to be reviewed on a three-year cycle, they also send
updates, new attendance codes etc; Amélie and Mandy have reviewed policies;

e We have no Attendance Policy; Amelie would like Policy Committee to assist with this;

e Some lack of clarity around composition of committees, esp with resignations and new
members on Board - need to ensure these are up-to-date

Action Point: Circulate list of Policy Committees to ensure they are current, representative etc

Regular review

e Operational Policy:
< Te Tiriti O Waitangi in our practice - see Nathan Riki below

e Learner Progress and Achievement:
« NCEA Analysis of Variance

e Comparative NCEA results are generated by the Ministry. Schools are ranked into seven Equity
Index Bands ranging from those facing the fewest socio-economic barriers to those facing the

most. These seven bands collapse into three groups - St Catherine’s is in the middle.

® 2024 results were very pleasing, with SCC performing above both national and EQI band in all
year levels; poorer results can generally be explained.

e Maori and Pasifika results are also above national and EQ| rates.

e Teachers worked very hard to achieve these results;
Action Point: Convey to staff the Board’s thanks for the efforts put in and the results achieved.

e Board keen to see these results publicised; Jenny has done an article for Welcom and results will
go in school newsletter.


https://docs.google.com/document/d/18U-w_QorBK9Yawe-hgJXOtOa-7codCk6/edit?usp=drive_link&ouid=111976618124959829203&rtpof=true&sd=true
https://scc.schooldocs.co.nz/index.htm?toc.htm?7011.htm?id=3287587a-f0f2-466b-87f4-9d01a4b41b7f

e Comment on enrolments - Amélie mindful that Yr 10 is already full; it would be good to have up
to 250 students in terms of maintenance funding but beyond this could mean overcrowded
classes, splitting

e Human Resources: Bryony Wood'’s job advertised - 0.8 1-yr position; Aaliya-Grace Hall, a
fluent Te Reo speaker and former student may be available to assist Te Reo component

e Compliance: Enrolment Update

Budget:

e Approve budget monthly report - Amélie will send out budget tomorrow; includes funding for
Board training for new trustees
Action Point: Ensure new trustees are aware of Board training schedule - Nick

e Accounting for Schools January Report

Board Process Compliance requirements:

Elect Presiding member DONE - See above.

Resolutions and Delegations
Stephanie Kitching MOVED that the Delegations List as circulated be approved; seconded Nick
Small. Carried.

PRINCIPAL'S REPORT

Amélie’s report had been circulated previously. PRINCIPAL'S REPORT
Additional comments include:

Special Character and Pastoral:

Report to whanau Mercy Ministry

Teacher-only day at beginning of school year was excellent, with Gerard Tully delivering great
workshop on prayer, silence, meditation etc and offering strategies to use with students;

Yr 13 Retreat in Featherston was ‘brilliant’; very unified group

attendance codes SCC is making a huge push to improve attendance and punctuality; currently
school has 80% of students attending at 90%. SCC uses restorative practice techniques ensuring
students take ownership and responsibility, also building a system with three lates triggering
intervention, but exact time frame - in a day?/week?/term? - and timing of reset still under
discussion; response includes formal conversation with Dean, parents being contacted and
students catching up on work in Learning Time on Monday 3.20-4pm under Amélie’s supervision.



https://drive.google.com/file/d/19OGN1ggtY9nwrWkY-T9XIAx60v-GdYW3/view?usp=sharing
https://docs.google.com/document/d/16n5JAGoH0RCO1YZ56jajX3NKuIRqTZ4I/edit?usp=drive_link&ouid=111976618124959829203&rtpof=true&sd=true
https://docs.google.com/document/d/1P_2WwT7Domq6wijAJlLOuex_2Ty4AIT2_ESHbDXbcrM/edit?tab=t.0
https://docs.google.com/document/d/1cK8lbCku2ycbg_rWoU0pdKWiYLra2l22/edit?usp=sharing&ouid=104782344545630024996&rtpof=true&sd=true
https://web-assets.education.govt.nz/s3fs-public/2025-01/Attendance%20code%20tree%20v12B.pdf?VersionId=y.KUf.NDH_HLZcQLs97xAFPrYcKecGjX

e Health and Safety: Amélie raised issue of intruder being found on-site one evening and
subsequently arrested; police did not notify Amelie. Trustees expressed grave concern, especially
as school often has groups here after hours.

Action Point: Contact Police Community Liaison Officer to ensure school is ALWAYS notified of a
police intervention or concern re school; ask also to be made aware of any persons of concern
on Risk Register

Matter Arising from the Last Meeting:

e Board of Trustees Calendar working document

NELP Objective 1: Learners at the Centre

® Yr 10 camp Year 10 Camp Claire is well organised and has options available.
Discussion over whether EOTC forms need to be read together at meeting; decision that trustees
should read all documents prior to meeting and come prepared with questions

e PA.R.OT. - user friendly - devised by teachers; parents receive screenshot of attendance as well
as pastoral notes both positive and more concerning

e Whakawhanaungatanga afternoon, 27th February - Amélie is hoping nurse from Evolve will be
present; she’s signed MOU (has got funding); Yr 9 Dean and tuakana will also be present

NELP Objective 3: Quality Teaching and Leadership

e Nathan Riki - former teacher and now consultant with a particular focus on strategic planning
relating to Te Tiriti. Amelie proposing staff meeting with Nathan to unpack ideas and relate to
Strategic Thinking and Planning and Restorative Justice. She is also proposing another full day -
14th June? - for community with childcare etc provided; this day to look at local history etc;
Amelie would like students to be with whanau groups; this followed by two evenings with BOT
and for catch-ups.

Property and Finance:
Property Report - included in Principal’s Report.
® Repairs and Maintenance started or completed at SCC

Amélie is concerned that there continue to be Health and Safety issues, e.g alarm is not heard in all parts
of school etc, so school is not fully safe. These outstanding works need to be as presented to BOP as a
Health and Safety Package to ensure school is compliant and safe.

Finance Report - see above under Budget.
MOVED Principal’s Report be accepted; seconded by . Carried. NOT done.

REPORTS

Staff Trustee: No additional comments.


https://docs.google.com/document/d/1nkrD191M1bA2FG_yPcmXAbR3jD8Jays_yxyIwDiOgjw/edit?usp=sharing
https://drive.google.com/file/d/1QyiQMMl_-U3FvUSXrOCyybogV864lcbK/view?usp=drive_link
https://docs.google.com/document/d/1FrHcYYhjjsvRF5h-gKJLHatiUWGrOEu7/edit

Student Trustee:

Hannah’s report had been circulated previously [l Student Report 20_02_2025.docx

Highlighted points include:

e Mathswell Team includes all year levels; will be doing additional preparation and competitions in
readiness for Mathswell competition later in year;

® Peer Tutoring - Yrs 12 and 13 have signed up to assist junior students in particular subjects;

e Participation Cards - new initiative to recognise contribution of students assisting at events;

® International Committee and leader reintroduced following Covid

® SCC looking at possibility of school bus for SCC students from certain areas incl Island Bay,
Railway Station, Miramar - public transport often unreliable

e Tu Tangata - 18th July; 71 girls will attend first practice - students choose between Kapa Haka
and Tu Tangata because practice on the same day

GENERAL BUSINESS

e Emergency Management [ Proposal to consider St Catherines as a Community Emergency ...
Taima'’s report circulated - to be discussed at later time;

e Wed,, 9th April - 175 years of Mercy Education in NZ; celebration at St Mary’s College, 5-7pm;

® E-Waste Collection - excellent sign-up. Luigi Basile has been particularly helpful

ACTION POINTS - summarised

Circulate DRAFT Budget; trustees to read before next meeting, give any feedback - Trustees

Circulate Policy Committees to ensure they are current, balanced etc - Trustees

Reply to parent re SCC magazine - Nick

Ensure new trustees are aware of Board training schedule - Nick

Convey to staff the Board’s thanks for NCEA efforts and results- Amélie

Contact Police Community Liaison Officer to ensure school is ALWAYS notified of police concern
concern or intervention re school; ask also to be made aware of any persons of concern on Risk

Register - Amélie

Read Taima’s paper on SCC’s potential role as Community Emergency Hub for next meeting -
Trustees

The meeting ended at 7.22pm.
Next Meeting: 27th March, 2025 at 5.30pm

Presiding Officer Date



https://docs.google.com/document/d/17K8jkGvNysJiehHT3BZMPjnnC1F_1OvY/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1RZSI-LNxDBM7fbOBNmbttxCFZBVWj0QB/edit




