Minutes of the SCC Board of Trustees meeting held in A11, 12th June, 2025,
commencing at 5.30 pm

Present: Nick Small (Presiding Member), Amélie Kelder (Principal), Dr Taima Fagaloa, Savannah
O’Donnell, Mandy Page, Emma Richards, Hannah Stark, and Geraldine Dai (Minutes Secretary).

Karakia: Mandy Page

Online: Timoti Brown, Tania Hopmans, Keiran Kennedy, Nera Tautau

ADMINISTRATION

Confirmation of Minutes, 27th March, 2025:

The Minutes of 27th March, 2025 were accepted as a true and correct record of the meeting. MOVED Amélie
Kelder, seconded Mandy Page. Carried.

Confirmation of Minutes, 8th May, 2025:
The Minutes of 8th May, 2025 were accepted as a true and correct record of the meeting. MOVED Amélie Kelder,
seconded Hannah Stark. Carried.

Matters arising from Minutes: None
Confirmation of Agenda: No changes

Declaration of conflict of interest: None

Correspondence: Correspondence - 12th June, 2025

INWARD CORRESPONDENCE:
9th May - Fay Fruen Va’ai - Resignation
2nd June - Mandy Page - Resignation

OUTWARD CORRESPONDENCE:
9th June Board response to Emmy Gamons-Williams (St Catherine’s Netball 2025)
9th June Board response to Kala Madar (St Catherine’s Netball 2025)
9th June Board response to Tina Simm (St Catherine’s Netball 2025)
9th June Board response to Senior A Netball team members (St Catherine’s Netball 2025)

Discussion re Proprietors’ replacement:

Tupu Fidow, parent of Georgia Fidow, approached as potential new Proprietors’ Rep on BOT. Will need to
be interviewed by BOP, but Whanau Mercy Education Limited have indicated support. Won’t need to
stand for election - (Prop Rep)

Action Point: Follow up as necessary
NZSTA Board Task Sheet: NZSTA Board Task Sheet

Jacqueline Wee - Amélie’s new PA; working with Chris for two weeks while Joanne is away. Appointed
as Returning Officer for staff and student elections on 4th Sept, 2025 (date previously minuted).

REVIEW


https://drive.google.com/drive/folders/18xACISRLd5QNRxECSJToE-YGQSWiWQFk
https://drive.google.com/file/d/1wH-b7seYhKN74ohWFpCpSUETnk4S45eM/view?usp=drive_link

Strategic Review

Charter/Strategic Plan:
e Data progress Annual Plan
e TOD - Values of Te Atiawa base of Strategic Plan
Excellent day. SCC staff found Nathan Riki’s presentation positive and informative. Amélie feels
sure community will also gain from presentation.

Special Character and Pastoral:
e YAFA
® Rosary for May - every day in Sacred Space

Governance Process and Policy Review:
® Trustee training

® Succession plan
«» Several trustees resigning so need to consider how we share information and what our
legacy is; meeting between old and new members would be useful;
% Policies should be available - Chris will know and will be coaching Jacqueline;

R

« Sr Stephanie used to explain Mercy values, history of school etc to new trustees

R

< Strategic Plan day needs to be thinking medium to long term - future focus

e Board member induction

Regular review

Operational Policy:
e Minutes of policy meeting
« Nera and Amélie met - policies are available on Schooldocs

Sr Stephanie’s legacy:

< Sr Stephanie left SCC $25.000 to be used for Yr 9 scholarships

< Important to establish a policy on how to disburse funds in a way that fulfills Stephanie’s
wishes and honours her legacy; this will establish guidelines as to how we hold the funds
on trust
Amélie would like a Trust set up to manage a term deposit, opened once a year to
disburse funds
< Amélie is contact with Sr Stephanie’s solicitor
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Action Point: Continue working on policy guidelines to ensure Sr Stephanie’s wishes are fulfilled
in @ manner she would be satisfied with

Anne Green Fund:
% Halina has background - Information on all scholarships should be collated.

e Finance delegation Addendum of the SCC Finance policy

e Learner Progress and Achievement: Covered in last meeting


https://www.resourcecentre.org.nz/helpforboards?aId=ka0RF0000008QdFYAU
https://www.resourcecentre.org.nz/helpforboards?aId=ka0RF0000008PSfYAM
https://docs.google.com/document/d/1biv-ujUQ9WevWYeTL9PlyyjvTQrdCEi81x3S6TR1cMc/edit?tab=t.0
https://docs.google.com/document/d/1CqRfu-w5QQYtxFArwAMCq0mLDjrU3nvk6DlfdJ0DaOk/edit?usp=sharing

e Human Resources:
e Mandy Page, Gloria McGirr, Jacqueline Wee
Staff member currently on medical leave under ACC. No replacement in spite of extensive
advertising - three staff covering for her; because they are already full time, Amelie has offered
time in lieu, i.e. discretionary leave. Parents told; Yr 13 will be working independently next term
on research topic. Health and Safety issues around bags need to be monitored.

e Operational Areas Report
e International Students
SCC was expecting 10 students in Term 2, but rising costs have meant cancellations; however,
four students coming in Term 3. Although revenue will be down, budget estimates have been
conservative, so overall financial position remains satisfactory.

e Budget:
e Approve budget monthly report

® Accounting for Schools April Report
May Report just received - currently $35.000 surplus.

® Finance meeting minutes

e Financial audit report
< Audit completed
< SCC will apply for additional funding from Ministry to cover cost of audit ($17.000) - will
contact Ministry Liaison

Action Point: Apply for funding to cover cost of audit

Board Process Compliance requirements:

Process of the Complaints Committee - Policies currently being developed
e Sports Teams Policy
e Appointment process for coaches, managers and other ancillary staff
e Code of Conduct x 3
< Students
« Coaches and managers
< Parents and spectators

These should be ready by the next Board meeting.
Action Point: Prepare policies as indicated above

® See NELP 3 for progress on specific complaints re netball.

e Code of Conduct - Some trustees still need to sign this
Action Point: Sign Trustees’ Code of Conduct if necessary



https://drive.google.com/file/d/19d2MQZ1N5D3dGQEV-BxE_9kj7Upfurcd/view?usp=drive_link
https://docs.google.com/document/d/1mVDSVM3TdRF0PW1GwU201uOCnuMApMp0voXQYgHD8ew/edit?usp=sharing
https://drive.google.com/file/d/1N11ePjG9Jua5kpXS7yBeBf1ccgfTKmtn/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1irpA1uyoZsip39k-s5C7yp9_jOHtGN_EKsy6B-1jhKY/edit?usp=drive_link

PRINCIPAL'S REPORT

Amélie’s report had been circulated previously. PRINCIPAL'S REPORT
Additional comments include:

School Roll: Two new enrolments

Special Character and Pastoral:

® Open Night - very successful with over 300 people attending, and 52 cars parked on courts;
three enrolments so far and many positive emails.

® Issue with non preference students
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Basically no non-preference places left - Amélie will meet with Fr Bill to discuss
exemption so we can be allowed to increase proportion of non-pref students - generally
not permitted. SCC will lose enrolments if there’s no change; we’ll have a clearer picture
of numbers in 2-3 weeks;

Amélie also wants to talk with Kelly Ross, (Vicar for Education, Wgtn Archdiocese) and
Archbishop Paul, Archbishop of Wgtn

Sacramental programme being created; this information included on enrolment form;
Currently, SCC has no non-pref students who may move to preference status;
NZCEQ'’s Preference for Enrolment Guidelines refer to the legal obligations of the
Proprietor and the preference criteria that Proprietors and their authorised agents
should refer to - hence, Proprietors must be involved; potential changes should also

come to BOT

Ministry also has to agree - some union concern about Catholic schools poaching from
State schools;

Involvement in K&hui Ako allows us to check processes of other schools;

Some potential non-preference students currently enrolled in other Catholic schools -
Amélie has asked for reference from current principal;

Query over what happens if a student who's done a sacramental programme remains
non-pref - student is not excluded;

On-going issue for Catholic principals - not dissimilar to situation with tagged staff
positions

Action Point: Follow this issue up as indicated in above points

Attendance: New attendance codes


https://docs.google.com/document/d/1IrNaSLlBaOU7T6fmDQzFz8SKRu511DMG9POFATS04FM/edit?usp=drive_link
https://web-assets.education.govt.nz/s3fs-public/2025-01/Attendance%20code%20tree%20v12B.pdf?VersionId=y.KUf.NDH_HLZcQLs97xAFPrYcKecGjX

Ministry very impressed with SCC’s good attendance stats - 76% are now attending 90% of classes;
however, there is still work to do on punctuality - Amélie and Halina currently considering consequences
for repeat infractions.

Matter Arising from the Last Meeting:

School Alert System - 6 positive responses and one negative response to Amélie’s letter to
whanau; discussion noted parents less likely to respond when they are comfortable, so although
response is disappointing, it does not indicate lack of endorsement. School is not bonded for any
period and can withdraw from programme at any time.

Mandy Page MOVED that BOT supports Amélie enrolling SCC in School Alert programme and
that the decision be reviewed in three months; seconded Emma Richards. Carried.

Action Point: Enrol SCC in School Alert programme

NELP Objective 1: Learners at the Centre - (Learners with their whanau are at the centre of education)

NELP Objective 2: Barrier-free Access

NELP Objective 3: Quality Teaching and Leadership
Complaint re netball:

Letters acknowledging the complaint, outlining the processes followed in considering the
complaint and the additional information sought, apologising for the lack of a clear process and,
where relevant, thanking complainant for the significant assistance given to netball at St
Catherine’s, have been sent to complainants and Senior A netball team members.

A meeting with one complainant has been held subsequently; complainants have been offered
opportunity to reapply for positions as Senior A coach or manager for remainder of the season -
offer expires Friday, 13th June.

If complainants wish to reapply, the application will go to the sub-committee

Three policies for engagement with sport at SCC still under development to be presented to
Board at next meeting (See above - Board Process Compliance requirements:)

Hire of the SCC Hall

Amélie has been approached with request for use of hall for a 60th birthday on evening in
September between 6.30 and 10pm - approx 120 guests with alcohol. Amélie is requesting
permission from Board to allow this.

Liquor licences not required for the serving of alcohol - (only for the sale of alcohol)

Points noted include - other schools e.g St Pat’s, have alcohol at similar events; there is a policy
that hirers will need to abide by and a bond is paid.

Board agreed that SCC could hire out hall in this instance.



Property and Finance:
Property Report - included in Principal’s Report.

MOVED Principal’s Report be accepted; seconded by . Carried.

REPORTS

Staff Trustee: No additional comments
Student Trustee: Hannah’s report had been circulated previously. E Copy of Student Report 12/06/25

Highlighted points include:
< Canteen - Hannah knows of one student who may be open to selling food once a fortnight

GENERAL BUSINESS

Amélie raised several concerns. The Board immediately went “into committee” to address these and
further actions to deal with these are under way. Minuted separately.

Action Point: Follow up decisions made in “In Committee” meeting regarding points raised by Amélie

ACTION POINTS - summarised

e Follow up potential new Proprietor’s Rep as necessary

e Continue working on policy guidelines to ensure Sr Stephanie’s wishes regarding her legacy are
honoured in a manner she would be satisfied with;

® Sign Trustees’ BOT Code of Conduct if necessary;

e Enrol SCCin School Alert System;
e Follow up concerns re number of non-preference positions school currently has available;

e Continue developing policies around Sport at SCC ready for presentation at next Board meeting:
® Sports Teams Policy
® Appointment process for coaches, managers and other ancillary staff
e Code of Conduct x 3
< Students
< Coaches and managers
< Parents and spectators

e Follow up decisions made in ‘In Committee’ meeting regarding points raised by Amélie

The meeting ended at 7:21pm.
Next Meeting: 31st July, 2025 at 5.30pm


https://docs.google.com/document/d/1sa7wQ-NPBT4AkmUBj7qXDZB_LAJVBzzhVFgf6osb9Ps/edit?tab=t.0#heading=h.z0mdc9dt8bcc

Presiding Officer Date




