Minutes of the SCC Board of Trustees meeting held in A11, 27th November, 2025,
commencing at 6.00 pm

Present: Dr Taima Fagaloa (Presiding Member), Amélie Kelder (Principal), Victoria Esson, Tupu Fidow,
Jacqueline Godfrey, Andrea Graham, Kate Kolich, Emma Richards, Nick Small, Avalani Wright and
Geraldine Dai (Minutes Secretary)

Karakia: Taima Fagaloa

Apologies: Tania Hopmans, Nera Tautau, Lila Waenga-Asi.
Taima Fagaloa MOVED that apologies be accepted, seconded Tupu Fidow. Carried.

From 6.30pm : Jacqueline Godfrey, Victoria Esson
Changes to Agenda: Request for general update on SCC scholarships.

Declaration of conflict of interest: None, but noted that Board needs to develop register of conflicts of
interest.

ADMINISTRATION

Confirmation of Minutes, 4 September 2025
The Minutes of 4th September were accepted as a true and correct record of the meeting. MOVED Taima Fagaloa,
seconded Nick Small. Carried.

Confirmation of Minutes, 29 October 2025
The Minutes of 29th October were accepted as a true and correct record of the meeting. MOVED Emma Richards,
seconded Tupu Fidow.. Carried.

Matters arising from Minutes:
e Reminder that police checks need to be done as part of induction.

Correspondence: Correspondence
® Board expressed appreciation for letter to Min. Erica Stanford, noting SCC’s position on Te Tiriti
and Kevin Shore’s statement on behalf of NZCEO. Whanau Mercy Ministry to be encouraged to

send similar message also.

NZSTA Board Task Sheet: NZSTA Board Task Sheet (Term 4, 2025) Noted.

Board calendar: Board of Trustees Calendar working document 2022-26

REVIEW

Strategic Review

Charter/Strategic Plan:
e Review of Annual Plan, 2025


https://docs.google.com/document/d/1tK1ppWn86Z8-yXI4HzsaEPEgxGvVAj0DuQLZGSROQWo/edit?usp=sharing
https://docs.google.com/document/d/1FJgpkRceRB1pdZtm2jp_pmIun1rMHEh4GyQ7-LPdhO4/edit?usp=sharing
https://drive.google.com/drive/folders/1XsmAdT-WqLC7--T5zi1-wwia6jtt8lRR?usp=drive_link
https://drive.google.com/file/d/1YcTVx8Ztdxl4_L176VQScSRalTzMUt7q/view?usp=drive_link
https://docs.google.com/document/d/1uNVba-f1LwqttCyBrW479Mx9vXwV2cYhyDDNz0dRkVQ/edit?usp=sharing

Amélie thanked the Board for attending and engaging with the presentation by Nathan Riki.

Confirmation of strategic plan (Vision statement etc, AWA) We need to understand where we
want students to be by 2028; important that we retain academic focus, while acknowledging
other elements of education.

Amélie would now like hei mahi/ actions to be prioritised by staff as being either Essential, Very
Important or Important - Survey Monkey form to be used. Important that we don’t have too
many goals, and survey will help her gauge staff priorities.

This foundation document with its priorities identified will then come back to Board for final
approval. Amélie wants to ensure staff are on board.

Trustee noted importance of ensuring parents and caregivers understood what school was trying
to achieve; Amélie will go through it with Pasifika parents at Asosi

Letter to support Te Tiriti o Waitangi - see above.

Special Character and Pastoral:

Guidance and Counselling; Guidance Report, 2025
Taima expressed appreciation, noting that Sophie is well connected to critical cultural
organisations.

Governance Process and Policy Review:

Role of the Chair

% Responsible for Induction of all members and planning actions; most important element is
building and maintaining relationships - relationship with Principal crucial. Process
undertaken in drafting letter to Erica Stanford commended.

< NZSBA Resource Centre and Governance of Catholic State-integrated Schools both give
strong guidance to all Board members, including Chair.

Role of Te Raukura (Maori Student representative)

< Widely accepted at Newlands College - Amélie wanted SCC to have a Maori student
perspective on Board; voted for by Maori teachers and students only, whereas Student Rep
voted for by the whole student body. Not an ‘official’ Board role.

RS
%

Maori leader of school - key roles include organising Maori events at school e.g powhiri,
consolidating Maori whanau in school and helping gather student voice - this latter
especially important in 2026 with contribution to SIF Review - School Improvement
Framework Review - prior to ERO review in T2.

% Trustees noted several points - important that additional role on Board not place too much
of a burden on Te Raukura; that she understands the purpose of role and that she’s given
support from Board members - also noted that sometimes a rep will feel ill-equipped to


https://docs.google.com/document/d/11dMKZLPMnP5x0AXlr5AqkSopsTBrjankGfGoVTm2J_c/edit?tab=t.0
https://docs.google.com/document/d/1nS7orQwwbcseOu0oaECzcBXOq0G1e3suqjCe9GCSvQU/edit?tab=t.0
https://www.resourcecentre.org.nz/helpforboards?aId=ka0GB000000pcE4YAI
https://www.nzceohandbook.org.nz/governance/

represent constituents, but also that there are different, non-threatening ways to give
feedback.

Action Point: Continue to explore the development of the role of Te Raukura in liaison with
Whaea Amélie, the Whanau group and whanau staff cohort.

< Avalani spoke of SCC’s acknowledgement of Te Tiriti, Parihaka, Te Ao and Te Reo in
assemblies and classwork; new curriculum requires all teachers to put Maori at the centre;
Trustees spoke of importance of all community groups using Te Reo in order to grow it.

2
*%

Amélie meets with Wh&ea Chez once a fortnight; Chez connects with students, promotes Te
Ao Maori and Te Reo, invites guest speakers, helps grow confidence of Maori students.

RS
*%*

Resignation of Timoti means a big loss; school will need to consider how to fill role he
previously undertook.

Action Point: Identify a Kaumatua to be the whaikorero at the first assembly for 2026.

e Self-assessment Checklist Trustees asked to re-visit Board Self-assessment Checklist; if many
people are unsure of roles/tasks etc, facilitator could be invited.

e Action Point: Re-visit Board Self-assessment Checklist before next meeting in T1, 2026.
Self-assessment Checklist

Regular review

Operational Policy: NB No Policy Committee meeting this term.
e Child Protection (schooldocs)
e International Students Self Attestation 2025

Learner Progress and Achievement:
e Excellent results for Reading, Writing and Literacy with big improvements noted. Students who
have not passed are either ESOL students or students who were unwell at the time.

Human Resources:
® SCC fully staffed: Susan Gardiner and Kieran McDonald will cover Raja; Kieran will also cover Yrs
7 and 8; Tina has been reappointed; Tina and Fflur Morgan will cover for Bryony - Fflur’s
subjects include English and Social Sciences - also the new Learning Support Co-ordinator;
Aaliyah and Nick are not returning in 2026.

e New Deputy Principal is Nicola Pollard - expertise in timetabling; 2026 timetabling has been
completed by Mandy; senior students will be emailed their subjects.

e \With dis-establishment of Kahui Ako, Amélie has had to find four staff full-time contracts;
problem exacerbated by roll decrease and loss of 1.7 staffing. Some classes have needed to be

combined - this can be difficult for teachers.

Curriculum:


https://drive.google.com/file/d/1CCHcts0DpA7E4BMjwHecuc3r41_WWDNt/view?usp=drive_link
https://drive.google.com/file/d/1CCHcts0DpA7E4BMjwHecuc3r41_WWDNt/view?usp=drive_link

New curriculum for Yrs 9 and 10 Staff are attending webinars; however, some principals now
think changes unlikely to go ahead, so Amélie is cautious about demanding too much. Teachers
will look at proposed new curriculum on Teacher-only Day; if changes do go ahead, the new
Maths and English curriculum will be introduced in 2026, and the Languages curriculum in 2028.

Two TODs in T4 have allowed staff to unpack, understand and start implementation of new
curricula.

Compliance:

Technology H&S - Full Risk Assessment not done previously; however, HOD is now looking at
Ministry guidelines, talking with teachers and investigating current practices etc in order todo a
thorough risk assessment and ensure compliance - this is an ongoing project.

Task will be assisted by fact that there is considerable overlap with Health and Safety in Science,
and that Andrea Lynch works across both departments. Also, Kamini is well across Health and
Safety issues in Digital Technology, with online safety being embedded within lessons; Netsafe
also contributes.

Current guidelines highlight several areas for focus incl process for labelling freezer items, need
to formalise Health and Safety practices, so consistency across lessons; process for managing EPI
pens etc.

Trustee raised issue of whether Technology plan needed to be ratified by Board - not clear.

Ongoing project - Need for Risk Register raised again. Health and Safety meeting needs to be
scheduled in order to identify major, moderate and minor risks, mitigation actions - both current
and future - and priorities across school. A matrix or template would give a better understanding
of the issues and allow items to be signed off.

Noted that the school already has many documented procedures, processes etc e.g. safety
Action Plans for overnight stays etc. Plan needs to incorporate near misses as well as accidents.
Tightening up our procedures will reduce both the risk of harm and potential reputational
damage.

Risk Management is both a government and a management issue.

Action Point: Have Health and Safety as an agenda item, with every second meeting to include a
H and S Report.

Operational Areas Report:
Staff Professional Learning:

® 2025: Te Tiriti o Waitangi, Literacy, Numeracy, Organisation of Whanau Time
® 2026: Talanoa Ako, Curriculum, Literacy, Numeracy
Budget:

Accounting for Schools Reports:


https://www.education.govt.nz/news/draft-curriculum-content-released-years-0-10
https://docs.google.com/document/d/16bnz77Wf1hLzM9O8P0cDV3tXteuz5QyIP2rQ9LvHxdg/edit?usp=drive_link

Trustees expressed confidence with the move to Education Services - a feeling that they are
competent and able to explain things well

® August Report

e September Report

® QOctober Report (Education Services)

e Budget 2026 work in progress.

e Concerns with new budget template as it seems we have not budgeted for some expenditure -
difference between old and new processes - inconsistencies to be be resolved next year

® Maintenance: No painting plan for 2025 except the hall; will review the 10yrpp with proprietor
and plan budget accordingly to complete Maintenance Plan

Tupu Fidow MOVED Finance Report be accepted; seconded by Nick Small. Carried.

PRINCIPAL'S REPORT

Amélie’s report had been circulated previously. PRINCIPAL'S REPORT Some issues discussed elsewhere.
Additional comments include:

Scholarships: Humbling experience - 16 students applied and 14 came to interview with Tupu and Nera.
Four scholarships have been awarded. Amélie thanked Nera and Tupu for conducting the interviews and
selecting the successful students.

Property report:

e Issue of fire alarm not being heard in hall remains an issue; school has been working on problem
with BOP and Alliance for more than a year, with concerns being raised repeatedly by BOP Rep,
but changes of personnel etc have resulted in delays. In the meantime, school is always aware of
who is in the hall. Nevertheless, a fully functioning alarm system remains a priority.

Emma Richards MOVED Principal’s Report be accepted; seconded by Victoria Essen. Carried.

REPORTS
Student Trustee: Avalani’s report had been circulated previously. Student Trustee Report

Taima Fagaloa thanked Avalani for her report and MOVED that it be accepted; seconded by Nick Small.
Carried.

Staff Trustee: B H & S Plan Technology 2025 See above

GENERAL BUSINESS


https://docs.google.com/document/d/16bnz77Wf1hLzM9O8P0cDV3tXteuz5QyIP2rQ9LvHxdg/edit?tab=t.0
https://drive.google.com/file/d/1xR6xcDtfLmVlai_vxpuwHfISFnrmwZ7M/view?usp=drive_link
https://drive.google.com/file/d/1lWxr1d0g3WFmapshuff4nVlGBZqxf7h5/view?usp=drive_link
https://drive.google.com/file/d/1Vnpt6uWFbjAo3G_EeXPW0Qr4tTtRyoUG/view?usp=drive_link
https://docs.google.com/document/d/1eyasRXPptS8ptjkGODfAVNGGS-lF24HEIImRkONlZgI/edit?usp=sharing
https://docs.google.com/document/d/1zRrXpknYWWO4AT96zuoB5WasZjbGC34sZlRXbufR_6M/edit?usp=sharing

Risk Register Template Sent out by Taima to Board

Board and Committee dates 2026

Board Committees 2026

BOT Representatives Sep 2025/2026

In the spirit of Sr Stephanie, Trustees asked Amelie to thank teachers for the year.

Discussion around agenda template with order of items set to change as Principal reports on
strategic planning goals. If this item is first, it makes subsequent discussions more meaningful.

Prizegiving: Taima and Victoria will both give out prizes; Anna Nicholls will be Whanau Mercy
Ministry Rep; important for Board members to be visible in the community.

Potential industrial action in 2026; PPTA has had offer - teachers will vote on it
Jubilee: Amelie has final meeting with the Baxter sisters on 16th December; school will take out

expenses, but the rest of the money will go into Sr Stephanie’s Trust fund. Board expressed
gratitude to organisers.

ACTION POINTS - summarised

Continue to explore the development of the role of Te Raukura in liaison with Whaea Amélie, the
Whanau group and whanau staff cohort.

Identify a Kaumatua to be the whaikorero at the first assembly for 2026.

Re-visit Board Self-assessment Checklist prior to next meeting in T1, 2026. Self-assessment
Checklist

Have Health and Safety as an agenda item, with every second meeting to include aHand S
Report.

The meeting ended at approximately 8.00pm.

Next Meeting: 12th February, 2026pm

Presiding Officer Date



https://docs.google.com/document/d/1Uf6BqEkB2jWg-MEje-hCzDyCbYpTTrNr/edit?usp=sharing&ouid=117857076374029052361&rtpof=true&sd=true
https://docs.google.com/document/d/1WTzLHpvdaoCcVQZloZ_USmIqibhc3G9D/edit?usp=drive_link&ouid=117857076374029052361&rtpof=true&sd=true
https://docs.google.com/document/d/1Av1OEhkJ165hxdaCuw2s3aSeQerk0rQY/edit?usp=drive_link&ouid=117857076374029052361&rtpof=true&sd=true
https://docs.google.com/document/d/1es7huIq3efhpraSmp1gJW4PQTS3xM-nF/edit?usp=drive_link&ouid=117857076374029052361&rtpof=true&sd=true
https://drive.google.com/file/d/1CCHcts0DpA7E4BMjwHecuc3r41_WWDNt/view?usp=drive_link
https://drive.google.com/file/d/1CCHcts0DpA7E4BMjwHecuc3r41_WWDNt/view?usp=drive_link

