Minutes of the SCC Board of Trustees meeting held in A11, 27th March, 2025,
commencing at 5.30 pm

Present: Nick Small (Presiding Member), Amélie Kelder (Principal), Timoti Brown, Fay Fruean-Va'ai,
Keiran Kennedy (from 6pm), Sr Stephanie Kitching, Mandy Page, Emma Richards, Hannah Stark and
Geraldine Dai (Minutes Secretary).

Apologies: Dr Taima Fagaloa, Tania Hopmans

Karakia: Nick Small

Online: Nera Tautau

ADMINISTRATION

Confirmation of Minutes, 20th February, 2025:

The Minutes of 20th February, 2025 were accepted as a true and correct record of the meeting.
MOVED Stephanie Kitching, seconded Nick Small. Carried.

Matters arising from Minutes:
e Circulate DRAFT Budget; trustees to read and give any feedback - Trustees DONE.

e Circulate lists of Committee members to ensure they are current, balanced etc - Trustees
NOT Done - meeting scheduled but postponed.

e Reply to parent re SCC magazine - Nick. DONE
e Ensure new trustees are aware of Board training schedule - Nick
e Convey to staff the Board’s thanks for NCEA efforts and results- Amélie. DONE

e Contact Police Community Liaison Officer to ensure school is ALWAYS notified of police concern
re school; ask also to be made aware of any persons of concern on Risk Register - Amélie. DONE

® Read Taima’s paper on SCC’s potential role as Community Emergency Hub for next meeting -

Confirmation of Agenda: No changes
Declaration of conflict of interest: None

Correspondence: B Correspondence

INWARD CORRESPONDENCE:

Letter received from Sr Stephanie Kitching advising us of her resignation from all committees, boards etc
with immediate effect. Stephanie was thanked by all Board trustees, including Emma in her role on the
BOP, and Amélie. Sr Stephanie has been a strong advocate for St Catherine’s for many years and has
supported the school in a number of capacities. Her great knowledge of the school, her steadfast
commitment to the staff, girls and their whanau, and her wise counsel in so many matters will be greatly
missed. Trustees conveyed their very warmest wishes to her.


https://drive.google.com/drive/folders/15DGSCAUaI0B6vwJpBYf-Pi5zae6jUdav

PERIODICALS:
Karanga Atawhai - February 2025

NZSTA Board Task Sheet: NZSTA Board Task Sheet
Confirmation of Staff and Students’ Elections: 4th September

REVIEW

Strategic Review

Charter/Strategic Plan: Amelie has presented Annual Plan with goals of Akoranga, Whakapono and
Aroha, and theme of AWA previously; Nathan Riki will present on Strategic Planning and Te Tiriti to staff.

e 14th June: KOrero o whanau day for strategic planning. Very important for Board to be visible.

Governance Process and Policy Review:
EdPay Access Report Lists who has access to accounts etc. Reviewed regularly.

Regular review

e Operational Policy:
% Nera and Amélie to set another date.

e Learner Progress and Achievement: Covered in last meeting; key point - Maori and Pasifika
students achieved 100% pass rate in NCEA L1, 2 and 3.

e Human Resources:
® Bryony - Maternity Leave - Gloria McGirr and Aaliyah Grace Hall start in Term 2
® Amélie - surgery - Medical Leave until end Term 1.
e Kathy Ryan will start Term 2; has started working on scholarship applications

e Curriculum: MAC Maori Achievement Collaborative - supports school leaders; offers free PLD.
SCC has signed for four years; other Kahui Ako schools involved. Kim Nikora - regional
co-ordinator.

e Compliance:H&S
Committee meeting scheduled for 28th March, 2025; two meetings per term. H and S has reps
from each area of school - assists with identifying and remediating issues.

Budget:
e Approve budget monthly report

® January AFS Report
February’s report available - Finance Committee meeting tbc. Current surplus approx $85,000.

Board Process Compliance requirements:
e Accounts to Auditor - Audit not yet finished.
e AoV/SoV to be submitted to MoE by 1st March


https://drive.google.com/file/d/10j8vAgh5dsMQtSFJsO41oHDArLGpZWX4/view?usp=drive_link
https://drive.google.com/file/d/1Q0JBfAxTYOC4whOwQ6zejt-zC_t6sRWs/view?usp=drive_link
https://docs.google.com/document/d/1588YCDo0kSXr20f-KJTi_obQ8a4WVwKQiVBeIl3XRr0/edit?tab=t.0
https://drive.google.com/drive/folders/1UmdMSEViVC1zBgf78u_T3JIWEyeBYYVy

PRINCIPAL'S REPORT

Amélie’s report had been circulated previously. & Principal's Board Report - March 27
Additional comments include:

School Roll: Yuko has been doing marketing; most Japanese students are leaving soon - no new ones
coming at this stage.

Attendance: Attendance Codes

Attendance details uploaded to the Ministry daily - SCC is thorough and there’s been
considerable improvement, BUT punctuality still a problem with some students.

Overseas holidays are still an issue, often with recent migrants visiting grandparents etc.
Numbers in Yr 12 impacted by bereavements etc; these are counted as Explained and Justified
for the first week only. Asosi has not discussed attendance/holidays with families;

Query about proposed Climate Strike and whether students permitted to attend; school will
factor in recent stance re Treaty Principles Bill; Amelie is unaware of proposed action but will
contact Board if necessary.

Matter Arising from the Last Meeting:

Canteen - Hannah

NELP Objective 1: Learners at the Centre - (Learners with their whanau are at the centre of education)

SCC recently celebrated International Maths Day or Pi Day - the only school in NZ to do so.
Thanks to Maria Arbas and Maths Dept for organising this.

Kapa haka Noho - students will sleep at school; EOTC not necessary
EOTC Yr 12-13 PE Trip to Paekakariki.
e Board does NOT give approval to swimming activity at Paekakariki Beach - high risk

activity and beach not manned. Need Plan B.

e Escarpment walk. One of the trip leaders needs to complete walk before approval given
in order to identify risks.

e Everything else OK.

Amélie Kelder MOVED that permission for the proposed EOTC PE Trip to Paekakariki be approved subject
to trial Escarpment Walk being completed by trip leader; seconded Emma Richards.

Update 2nd April

Laura has completed a walk in the Whareroa Farm Recreation Reserve.

Following email notes from Amelie and Timoti...


https://docs.google.com/document/d/1Dh0TR_FCC9Ztyny1-M3jirviRn-FEuAI_fTAASMQVXw/edit?tab=t.0
https://web-assets.education.govt.nz/s3fs-public/2025-01/Attendance%20code%20tree%20v12B.pdf?VersionId=y.KUf.NDH_HLZcQLs97xAFPrYcKecGjX

Amélie Kelder MOVED that permission for the proposed EOTC PE Trip to Paekakariki be approved subject
to trial walk in Whareroa Farm Recreation Reserve being completed by trip leader, and that the board
receives advice that there are no additional concerns, or if there are, how they’ll be managed;
seconded Emma Richards.

NELP Objective 2: Barrier-free Access

e School Alert System
School Alert Pilot Presentation Lower Hutt.pptx
Explaining Process - Panui mo te Whanau

Under this proposal, if student has experienced incident of violence in the home, Police
communicate to Ministry, who then communicate with Amelie, who in turn contacts Nick Small.
Seems positive wrap-around system. Amélie is seeking Board approval to disseminate
information about programme to community, following MoE guidelines.

Discussion points included:
e |[f Police do supply name, Amélie could notify appropriate staff;

e But there must be protocols in place; concern expressed about breaching whanaus’ right
to privacy - would they want school to know? Presumably Police have own protocols in
this situation; Maybe Opt in/Opt out option for families

e Amélie will have further discussion with Annabel Smith from MSD, and will contact

Board if discussion becomes too ‘heavy’ - won't sign anything yet.

NELP Objective 3: Quality Teaching and Leadership
e Analysis of variance (report to be shared with MOE) DONE

Property and Finance:
Property Report - included in Principal’s Report. Property Report, 27th March, 2025

Concerns around school fire alarm system:

e Although hall has its own internal fire alarm system, concern that alarms activated elsewhere
not always being heard in hall;

® BOP has applied to TNK for funding to fix this. One quote received from Alliance; Wormald’s
guote pending;

e Potential Liability issue for school; Argest (not FENZ) is doing our fitness of warrant and we
received it last year. They are returning in Term 2 (21st May).

e SCC manages situation - everybody who needs to know does, including Alliance, and school is
able to communicate quickly to anyone in hall. School is confident it’s managing the situation in
the interim, but our ‘workaround’ needs to be documented and minuted.


https://docs.google.com/presentation/d/18wAtD05wYGgJ6prn6y7GF7duDlEAEde0/edit#slide=id.p1
https://docs.google.com/document/d/1Pv--WSyBCzibr3QM1PQUHGQemhjCL2nY/edit
https://docs.google.com/document/d/1Pv--WSyBCzibr3QM1PQUHGQemhjCL2nY/edit
https://docs.google.com/document/d/19RJyVNTZrvBMyo_8GQatFlZaDsAyCfg7dWYUf_vcq_Y/edit?tab=t.0
https://drive.google.com/drive/folders/1UmdMSEViVC1zBgf78u_T3JIWEyeBYYVy

Finance Report - see above under Budget.

MOVED Principal’s Report be accepted; seconded by . Carried.

REPORTS

Staff Trustee: Student Learning Conversations, 9th April. Students come in for interview and marked N.
Not required at school after that.

Student Trustee: Hannah’s report had been circulated previously. B Copy of Student Report 27/03/25

Highlighted points include:
e Query about lights under gym not working properly.
Michael Gould is organising for lights under hall, more cameras and, hopefully, three spotlights
on SCC logo. In addition, there are already two new ‘Private Property’ signs on path to Kilbirnie.

e Fundraising: Relay for Life - Wed, 2nd Apr. Many fundraising proposals, which Hannah manages.
® Mrs Ryan has begun talking about scholarships with Yr 12 students, especially cover letter.

e E-Waste Day raised $3,000

GENERAL BUSINESS

e Emergency Management [ Proposal to consider St Catherines as a Community Emergency ...
Taima’s report circulated - to be discussed at later time;

e 175 years of Mercy Education in NZ; celebration at St Mary’s College, Wed, 9th April, 5-7pm;

e St Catherine's College 75th Jubilee Weekend, 24th October, 2025.

2

< Preparations going well - six food stations organised
< Looking for sponsorship from businesses i.e 3 x Gold @ $750.00, which will give naming
rights; also Silver @ $500.00 and Bronze @ $250.00 and any other amounts for vouchers,

items etc, which can be made into raffle baskets etc.

Action Point: Put request for sponsorship support on SCC website

ACTION POINTS - summarised

® Put request for sponsorship support for 75th Jubilee Weekend on SCC website

The meeting ended at 6.55pm.


https://docs.google.com/document/d/1ypz1bl7NKbvhAf8-ns2bBBtXsPGqgQnLUEaB_VQViSE/edit?tab=t.0#heading=h.gsw9ij55yhod
https://docs.google.com/document/d/1RZSI-LNxDBM7fbOBNmbttxCFZBVWj0QB/edit

Next Meeting: 8th May, 2025 at 5.30pm

Presiding Officer Date




