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Community Consultation whānau 
a.​ Te Kopuru School survey 2025 (Responses) - Google Sheets 

 

2024 2025 2026 

Strategic goal 1 

Develop teaching and 

learning practices that 

support improving 

learner outcomes 

particularly for Māori and 

other priority 

learners. 

●​ Effective pedagogy in the form of 

using the PGC (Professional Growth 

Cycle)to improve practice for learner 

outcomes 

●​ Shift in learner achievement for ALL 

learners 

●​ Teachers supporting learners to be 

confident, engaged and leading their 

learning 

●​ Collaborative teacher practice that 

uses effective strategies to promote 

engagement and learning 

●​ Teachers demonstrating a high level 

of relationship building capability and 

a high level of teaching skill 

●​ Professional development to implement 

effective practice will be held in ALL 

(through Tui Tuia - 3 staff),AFL (through 

evaluative associates - whole school), BSLA 

for Junior Teacher and ALIM 

●​ Whole school moderation practices to be 

reviewed 

●​ Assessment practices to be reviewed and 

improved to have focus from assessment to 

teaching and learning 

●​ Implement through collaboration with staff 

the PGC with a teaching as inquiry model 

●​ One hour per day Reading, Writing and 

Mathematics. 

●​ AFL matrices will be used to show 

improvement in teacher confidence 

around the aspects of A4L With 

facilitator leadership team to observe 

and collect teacher voice creating 

termly goals for staff and school as PD 

develops. Reflecting and reviewing 

termly with staff 

●​ Collect target learner data and work 

out model for monitoring progress - 

Reading: PAT, STAR, PMs with OTJ 

related to NZC 

●​ Writing: Using writer's toolkit 

assessment with moderation. 

Numeracy: PAT, JAM with OTJ related to 

curriculum 

●​ PGC documentation and reflection with 

target learner information, inquiry 

based on AFL and plan 

 

 

https://docs.google.com/spreadsheets/d/18XKxhVlNxV1_HCnyBawU02NsfFfCJnvWpMa_AWSOibw/edit?resourcekey=&gid=128336596#gid=128336596
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Strategic goal 2 

Ensure the culture of Te 

Kopuru School reflects 

the identity and needs 

of the learners and 

wider 

●​ Focusing on culturally responsive and 

relational practices and developing 

learner ownership of their learning 

●​ Culturally responsive practices used. 

Environments and contexts for learning 

are provided where the language, 

identity and culture of all learners and 

their families is affirmed. 

●​ Culturally responsive practices 

consistently used across the school with 

high expectations for Māori, actively 

building relationships with whānau and 

valuing te ao Māori 

●​ Learner, teacher and whānau voice 

indicates a sense of deeply knowing our 

Māori learners seen in PGC 

●​ Wellbeing for all is enhanced through 

actions which improve wellbeing. 

●​ Behaviour strategies are being 

consistently applied through the 

introduction of restorative practice. 

●​ Positive interpersonal relationships 

formed and maintained within the 

school.Staff increase use of meaningful 

te reo into everyday school life seen in 

planning and teaching 

●​ Understand and use Māori pedagogy 

(tuakana/teina, peer mentoring, 

whānau inclusion) in practice as seen 

through professional growth cycle 

●​ Continue the support and development 

of the bilingual class 

●​ Improve the attendance at Te Kopuru to 

be closer to national expectation 

●​ Professional development and set up for 

PB4L (through MOE whole school) 

implement with Mana potential and 

Huakina mai lens 

●​ Through PGC looking at learner profiles 

around meeting the needs of Māori 

●​ Incorporating pedagogical practices from 

'Teaching to the North East' in PGC 

●​ Engaging Māori through twice a year 

whanau hui, surveys and 'in the moment' 

discussions 

○​ Continuing to build 

whakawhanaungatanga 

○​ Collecting voice and gathering 

aspirations 

○​ Sharing journey 

●​ Continuing to build whakawhanaungatanga 

●​ Collecting voice and gathering aspirations 

●​ Sharing journey 

●​ Through deliberate teaching of school 

values and interactions that support the 

mana of all. 

●​ Implementation of a teaching model with 

Te Reo that will be set up and taught 

across the school. 

●​ School karakia and waiata to become 

embedded in daily culture making sure it is 

known by ALL 

●​ Use MOE money and work with cluster to 

improve attendance for students 

●​ Reporting to parents with clearer 

indicators of learner progress and 

outcomes. Work with group to review 

current model and utilise strength of new 

SMS - HERO 

●​ Use of PB4L tools to track improvement 

of PB4L practices through the school 

●​ Increase of teacher input of pastoral 

care notes in SMS- Hero. 

●​ Minutes and reports with lens on Māori 

achievement and progress 

●​ Te Reo programme and use increased 

through school and observed in 

classrooms 

●​ PGC documentation shows relational 

and cultural responsiveness in action 

plans and reflections 

●​ Learners to be able to use AFL 

practices with teacher support to 

explain levels in literacy, numeracy 

and Te Reo 

●​ Feedback from staff and whanau 

around what they wish to see in a 

report and then followup after new 

●​ report introduced showing cultural 

responsiveness 

●​ Relational and cultural responsive 

practices observed by leaders and PB4L 

team in classrooms and playground. 

Observations will indicate that the 

learning community is one of mutual 

respect and inclusion. 
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Strategic goal 3  

Ensure that Te Kopuru 

has learner learning, 

achieving and 

progressing with a 

localised curriculum 

related to breadth and 

depth of Te 

Mätaiaho 

●​ Common language of learning that is 

used and understood by staff, learners 

and whanau 

●​ Grow productive and reciprocal 

partnerships for learning between our 

school, whanau, hapu and iwi 

●​ Consistent use of effective inquiry model 

utilising learner voice and choice with 

goals and understandings 

●​ Applying deliberate teaching strategies 

to support authentic and meaningful 

learning through localised curriculum 

●​ Exciting, vibrant and innovative learning 

opportunities and experiences for 

learners. 

●​ Clear and open communication between 

school and whanau. 

●​ Professional development AFL (through 

evaluative associates - whole school) to 

develop practices around goal setting 

with learners, shared language for goals, 

assessment and teaching to the needs of 

the learner 

●​ Collaborative planning with a focus on 

relating inquiry to learner needs and 

interests 

●​ Focus on teaching mathematics, reading 

and writing for an hour each a day 

●​ Engaging Māori through whanau hui, 

surveys and 'in the moment' discussions 

●​ Continuing to build 

whakawhanaungatanga 

●​ Collecting voice and gathering 

aspirations 

●​ Sharing journey 

●​ Introduction of Hero (student 

management system) to whanau and use 

for most communication and reporting. 

●​ AFL matrices will be used to show 

improvement in teacher confidence around 

the aspects of A4L 

●​ Class and team planning 

●​ PGC documentation 

●​ Yearly school-wide survey, whanau minutes 

and questionnaire data to feed into school 

planning 
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Team Long Term Plan 2026 
KAUPAPA MATUA:   
 

Term 1 
(Hui minutes recorded by ) 

Term 2 
(Hui minutes recorded by ) 

Term 3 
(Hui minutes recorded by) 

Term 4 
(Hui minutes recorded by ) 

 1 2 3 4 5 6 7 8 9 1
0 

1 2 3 4 5 6 7 8 9 1
0 

1 2 3 4 5 6 7 8 9 1
0 

1 2 3 4 5 6 7 8 9 1
0 

Ngā iho 
pūmanawat
anga 
 
Term 
overview 

  Taku mana, Taku Whare 
Tapawha 

Managing Self 

 Takoha atu, takoha mai 
Participating & 
Contributing 

 Tūhono Tāngata 
Relating to Others  

   

 
 

 
 
 
 
 
 
 
 
 
 

CONNECT 
 
Rules & 
Routines 
Bonding 
 
Bonding trips  
 
Whānau hui - 
meet the 
teacher 
 
Digital 
Expectations 
 
Classroom  
Expectations 
 
Student Goal 
Setting 
 
E-portfolio 
lessons 
 
Workbook 
Expectations 
 

A
S
S
E
S
S
M
E
N
T
S 
 
P
G
C 

Kaupapa Nui (Big Idea) 
 

Ko wai au 
Identity 
Tikanga 

Pepeha (Waka/Marae) 
PEPEHA 

Whakapapa 
Tinana 

Kai Māori 
Kēmu Māori 

Karanga/Whaikorero 
Mihimihi 

 

 
P 
L 
A 
N 
N 
I 
N 
G
 
P
G
C 

Kaupapa Nui (Big Idea) 
 

Whakawhanaungatanga 
Māra kai 
Kai Māori 

Te Ao Matariki 
Ngaa Atua  
Kapa Haka 

Pepeha (Maunga/Awa) 
 
 

 
P 
L 
A 
N 
N 
I 
N 
G 
 
P
G
C 

Kaupapa Nui (Big Idea) 
 

Entertainment 
Kapa Haka 

Karanga 
Whaikōrero 

Mihimihi 
Whakanuia 

Karanga/Whaikōrero 
Mihimihi 

Entrepeneur 
Pepeha (Iwi/Hapu) 

 

A 
S 
S 
E 
S 
S 
M 
E 
N 
T 
S 
 
P
G
C 

 
 
Data 
Uploa
d 
Stude
nt 
Report
s 
 
 
 
 
 
 
 
 

  
Prize
givin
g  
 
 
 
 
 
 
 
 
 

Te Reo Goals 
 

Uara - Tika,Pono, Aroha 
 

 
 
 

 
Te uri o hau 

 
MATARIKI  
Kapa Haka 

 
 
 
 

 

 
 

 
 

 

https://docs.google.com/document/d/13-cxKala2dDkDaJYwMQVT0UpiUHbGMy3/edit
https://lms.learningcircle.co.nz/d2l/lor/viewer/viewFile.d2lfile/6606/122/Melinda%20Webber%20M%C4%81pura%20Keynote%202024.pdf
https://lms.learningcircle.co.nz/d2l/lor/viewer/viewFile.d2lfile/6606/122/Melinda%20Webber%20M%C4%81pura%20Keynote%202024.pdf
https://docs.google.com/spreadsheets/d/1OIEooQFjTaPLgbdkBv0sb3Y9v9xcEBB2ZhTwsYWdLH4/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1OIEooQFjTaPLgbdkBv0sb3Y9v9xcEBB2ZhTwsYWdLH4/edit?gid=0#gid=0
https://docs.google.com/document/d/10p1JgB4yroRVbt_g7XzndzwrGuuT2FSodiwvxtotc7g/edit?usp=sharing
https://docs.google.com/document/d/1xF0IJaGWosSiayZ3znlUK6Vrd9np8HoN/edit
https://docs.google.com/document/d/1u9353s8aI06FUO3ygxvfTZuSVEocWgfWdjLtBpeEgiM/edit?tab=t.0
https://docs.google.com/document/d/1oT2K9qMQSdjpzBbjWxMD-T8U5AEujrBF/edit?usp=sharing&ouid=104564714012640091363&rtpof=true&sd=true
https://docs.google.com/document/d/1NQA1iw_XMmVrRs10NiTKWysiD-eIeo2Q/edit?usp=sharing&ouid=104564714012640091363&rtpof=true&sd=true
https://docs.google.com/document/d/1mSA9jo5I93kIquzQwTPPgrDPmi50LfbGIyP2WTogzxM/edit?tab=t.0
https://www.nrc.govt.nz/media/z5iipbvv/te-uri-o-hau-environmental-management-plan-2011.pdf
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Marae Based 
Learning 
 
Play-Based 
Learning - 
PBL 
 
Whakawhanau
ngatanga  

 
 Marae Based Learning 

Real-Time 
Assessmen
ts 
 
PGC hui 
 

 X 
 
 
x 

  
 
 
x 

  
 
 
x 

 X 
 
 
 
x 

 

 
 

(Inquiry 
Based 
Learning) 

Pono /  Tika / 
aroha  

 Inquiry  
Ko wai au? 
Ko wai maatou? 
Ko wai kura? 
Our staff? 
Our community? 
 
Turangawaeawae  

-​ Our Marae 
-​ Our Hapu/Whanau 

 
 
 

 

 Inquiry 
 Our values / uara? 
Pono /  Tika / aroha  
 
 
 
 
Turangawaeawae  

-​ Our Waka 
-​ Our Maunga 

 

 Inquiry 
What's our school Vision  
Pou / vision of TK school 
Our place  
 
 
 
Turangawaeawae  

-​ Our Awa/Moana 
-​ Our Iwi/Tupuna 

  
 

Sports  
HPE 
 
 
 
 
 
HAUORA 

 
 
 
 
 
 

 
 

Te Whare Tapa 
Wha  

WAIRUA 

 TK SWIMMING (Wiki 5) 
NW SWIMMING (Wiki 7) 
TK TRIATHLON (Wiki 9) 

Surf Lifesaving  
PALS Senior Leadership 
Swim for Life - Joanne 
Ki-o-Rahi - Ngati Hine 

Nthld Rugby - Dan Hawkins 
 

Te Whare Tapa Wha  
WHANAU 

 TK X-COUNTRY (Wiki 5) 
NW X-COUNTRY (Wiki 6) 
Jumping June (Skipping) 

Kaipara Basketball In-School 
DANCE Term 3 

Sept 5 - 11 AIM’s Games 
TK BIKE Day Term 3 

 
 

Te Whare Tapa Wha  
TINANA 

 TK ATHLETICS Term 4 
NW ATHLETICS 

Nthld Cricket - Liam Jones 
Softball - Magic  

TK HAUORA Day - Wiki 9 
 
 

 
 

Te Whare Tapa Wha  
HINENGARO 

   

 

https://docs.google.com/document/d/1KJ0d98jJKNq8nac4YuT286zi5UYddz9xV8nD6dKmeOo/edit?usp=sharing
https://docs.google.com/document/d/1KJ0d98jJKNq8nac4YuT286zi5UYddz9xV8nD6dKmeOo/edit?tab=t.0
https://docs.google.com/document/d/1KJ0d98jJKNq8nac4YuT286zi5UYddz9xV8nD6dKmeOo/edit?tab=t.0
https://docs.google.com/document/d/1KJ0d98jJKNq8nac4YuT286zi5UYddz9xV8nD6dKmeOo/edit?usp=sharing
https://www.nzaimsgames.co.nz/home-2
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Planning 
Potential 
Trips 
 

  Week 8 26th March 
Dargaville Museum HUB 

 
 

Glinks Gully - Sea Week 
https://seaweek.org.nz/events/sea

week-2026 
 

RIPIA MARAE STAY 
Bilingual/Whole School 
Wed 1 Apr - Thur 2 Apr 

 

 Bilingual Unit  
Waitangi Anzac Museum  
Friday 8th May - Wiki 3 

 
 

Matakohe Kauri Museum 
Tokatoka/Maungaraho 

Friday 19th June - Wiki 9 
 

 Hub Trip 
 

Yr 7/8 Wellington  
 

Bilingual Unit 
Waipoua Forest - Opo 

 
Whole School Zoo Trip 

 
 
 

   

Culminating 
events  
 

  Whakawhanaungatanga 
day wk 5  

 Pet n project  
Waka Hauora Kaihoe o te 
Ao Hou kapa haka 15/5 

 Performing arts festival     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

https://seaweek.org.nz/events/seaweek-2026
https://seaweek.org.nz/events/seaweek-2026

