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BDO CHRISTCHURCH AUDIT LIMITED

INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF FAIRTON SCHOOL’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

The Auditor-General is the auditor of Fairton School (the School). The Auditor-General has
appointed me, Amy Goodman, using the staff and resources of BDO Christchurch Audit Limited, to
carry out  the audit of the financial statements of the School on pages 3 to 17, that comprise the
statement of financial position as at 31 December 2025, the statement of comprehensive revenue
and expense, statement of changes in net assets/equity and statement of cash flows for the year
ended on that date, and the notes to the financial statements that include accounting policies and
other explanatory information.

Opinion

In our opinion the financial statements:

 present fairly, in all material respects:

o the School’s financial position as at 31 December 2025; and

o the financial performance and cash flows for the year then ended; and

 comply with generally accepted accounting practice in New Zealand in accordance with
Public Sector – Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 28 May 2026. This is the date at which our opinion is expressed.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to
prepare financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the Board is responsible for assessing the School’s ability to
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting, unless the Board intends
to close or merge the School, or has no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.
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Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out
in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures,
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers taken on the
basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

 We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

 We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School’s internal control.

 We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

 We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the School to cease to continue as a going concern.

 We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.
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Other information included in the Board’s annual report

The Board is required to prepare an annual report which includes the annual financial statements
and the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’
Progress and Achievement, a Statement of Compliance with Employment Policy, and a Statement of
KiwiSport funding. The Board is responsible for the other information that it presents alongside its
annual financial statements.

The other information obtained at the date of our audit report includes copies of the Statement of
Variance Reporting, Members of the Board listing, Annual Implementation Plan 2025, Statement of
Compliance with Employment Policy, Te Tiriti o Waitangi Report and a Statement of KiwiSport
funding.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this
regard.

Independence

We are independent of the School in accordance with the Auditor-General’s Auditing Standards,
which incorporate the independence requirements of Professional and Ethical Standard 1
International Code of Ethics for Assurance Practitioners (including International Independence
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.

Other than in our capacity as auditor, we have no relationship with, or interests in, the School.

Amy Goodman
BDO Christchurch Audit Limited
On behalf of the Auditor-General
Christchurch, New Zealand



  

 
March 2025 

School Name:  Fairton School                  2025 School Number:  3336 

 
Strategic aim 

 

To continue to raise engagement and achievement in the Writing of all pupils. 
 
To include Structured Literacy in the Writing programme to raise engagement and achievement. 
 
For Teachers and Pupils to develop and continue  the use of learning progressions and exemplars to assist learning and assessment self / peer / Teacher. 
 
For Teachers in Phase 2 class to use PAT’s and e-Asstle for assessment, alongside other assessment practices. 

Annual Aim:  

 

 
Goal 1:  To raise engagement and achievement in the writing of all pupils. 
 
To develop and deliver quality programmes in Writing, incorporating both Structured Literacy and Writing programmes. 
 
To use appropriate assessment tools to identify the needs of learners and gauge what supports may be required. 
 
To access appropriate resources 
 
To upskill Teachers in the delivery of Structured Literacy and quality Writing programmes. 
 
To upskill Teaches in the use of robust assessment practices both formative and summative. 
 

Target:  

 

 

 
For pupils to move 2 sub-levels in Writing from the beginning of 2025 until the end of 2025 using curriculum levels. New curriculum tools to be developed as these roll out 
during the year. 
 
For Teachers to measure progress of pupils in Structured Literacy using the Ideal tools, and for Pupils to make incremental progress within the Structured Literacy level 
during the year. 

To improve the content of all aspects of Writing. To improve editing skills. To improve the use of surface features such as punctuation and spelling, vocabulary, sentence 
structure and structure and language. To develop understanding of formats and genres to use for different writing types. 

To use the learning progressions to guide assessments, followed by new curriculum markers. 

For Teachers to implement a robust assessment system using both progressions and Structured Literacy testing tools (Ideal), and PAT’s (Senior School). 
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Baseline Data:  

 

 

 

 
 Analysis of school-wide data at the beginning of the 2025 year identified the continued need for a focus on the engagement and achievement of pupils in all aspects of 
writing, including the understanding of Structured Literacy. Assessment practices needed to be more uniform for consistency of results and an assessment plan outlining 
tools needed to be developed. This was developed but under constant review during the year due to curriculum refresh developments. 
The final  curriculum in English is to be introduced during the 2026 year. 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
Data was gathered at the beginning, middle and 
end of the year. 
 
RTLB was brought in to develop kaiako 
competency in the teaching of Reading and 
Writing in Room 1. 
 
Structured Literacy continued to be developed.  
Staff started training for Ministry funded 
Structured Literacy professional development, 
Ideal programme.  2 Teachers trained in Years 0-3, 
and 1 Teacher trained in Years 4-6. Later in the 
year the new Teacher began training in the Years 
0-3 programme when the original classroom 
Teacher left.  
 
Continued use of honeycombs and learning 
progressions for Teachers and pupils to engage in 
writing assessments. 
 
The teaching of Writing and Reading every day 
for at least 2 hours per day, 5 days per week was 
introduced and reinforced. 
 
Structured Literacy was introduced 3-4 times per 
week. 
 
PAT testing was introduced as well as e-Astle for 
both Reading and Writing.  We continued to 
assess using Ideal tools for Spelling and Reading, 
and also Running Records and Probes. 
 
Staff Meetings were held around the 
introduction of the refreshed English curriculum 
and how this will look in classrooms. 

 
 
The Junior Teacher was on medical leave for 
the first 5 weeks of the term and a reliever 
was brought in to cover.  The Reliever did not 
have formal structured literacy training in 
Ideal so adapted her own programme. 
 
The Junior Teacher returned but with many 
days off and Relievers covering. She resigned 
and left during Term 3.. 
 
It was realised that support was needed with 
writing programmes within the classroom, as 
Structured Literacy dictation sentences were 
the main writing programme. The new Teacher 
introduced a new  writing programme. 
 
Testing in both Reading and Writing had not 
been robust in the Junior School, and although 
we looked at mid-year data at School and 
Board level, we did not analyse data for middle 
and end of year due to the change in Teaching 
staff and practice, both in explicit teaching 
and assessment. 
 
2025 End of Year Data Analysis 
 

 
End of Year Reading Data - Whole School - Years 1-6  
 

There are 41 children at Fairton School at the end of the year. 
  26 out of 41 students or 63% are meeting the expectation for their 
 level in Reading. 
  2 out of 41 or 5 % are exceeding the expectation for their level. 
  13 out of 41 or 32% are progressing towards or below the expectation 
 for their year level. 

 
The positive impact of the Structured Literacy 
programme continues to be evident in Years 4-6 
children. Teachers in this area of the school noted 
an improvement in Writing, and saw evidence of 
concepts learnt in actual children’s writing in 
regards to surface features. PAT results were 
pleasing at the end of the year using the new 
Writing PAT formats 

Teachers had a focus on Writing and ensured 
pupils were learning this for an hour each day for 
5 days a week. 

Structured Literacy lessons were 3-4 times each 
week. Teachers are becoming more competent at 
taking SL lessons. 

e-Asttle testing for Years 3-6 showed a shift in 
sub-levels by pupils. End of Year PAT testing 
showed significant learning made by every 
pupil in the Senior Room. 

Teachers started to adapt Reading programmes 
to incorporate more SL practices. 

Pupil ‘voice’ – Pupils had a say in what they 
wanted to learn in Writing. Pupils were involved 
in the assessment of their own work and the 
work of their peers. 

Teachers were involved in professional 
development around writing and developing best 
practice for assessment as well as Structured 
Literacy training.  

New experienced Junior Teacher with 
well-developed programmes and assessment 
practice. 

 
Professional development in the refreshed 
English curriculum, 
Aligning current practice with new practice. 
Developing new assessment practice using 
guidance from the Ministry of Education. 
 
Continued development of competency with 
Structured Literacy, including the use of required 
assessment from the MOE. 
 
Continued use of PAT’s and the new SMART tool. 
 
Continued focus on Writing on the  Strategic and 
Annual Implementation plans for 2026. 
 
A focus on moving pupils through programmes of 
work with an expectation of progress and 
success.  Documentation of incremental changes 
using the learning progressions and honeycombs, 
Structured Literacy tools, running records and 
probes, work samples, PAT’s and SMART tools. 
 
Staff recording on SMS to track longitudinal 
progress. 
 
Staff training in new approaches.  Reporting and 
assessment changes. 
Communication of refreshed curriculum and 
updates to parents and community. 
 
New reporting to parents for 2026. 
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68% of Fairton School children are meeting or exceeding the 
 expectation for their level at the end of year in Reading. 

 
 
 
 
End of Year Writing Data - Whole School - Years 1-6  
 

There are 41 children at Fairton School at the end of the year. 
24 out of 41 students or 59% are meeting the expectation for the
 level in Writing. 
3 out of 41  or 7% are exceeding the expectation  
for their level. 
14 out of 41 or 34% are progressing towards or below the 
 expectation for their year level. 
66% of Fairton School children are meeting or exceeding the 
 expectation for their level at the end of year in Writing.. 

 
 
 
 
 

 

 

 

Planning for next year:  

Continued use of Ideal platform for Structured Literacy.  Continued professional development of Staff in best practice for Structured Literacy.  Continued focus on Writing and development at Staff Meetings of 
the explicit teaching of Writing and The Science of Learning. 
Development of Writing using the refreshed English curriculum, and all other aspects of Literacy including Reading and Handwriting in 2026. 
Professional development programme continued for 2026 - English curriculum refresh, Ideal Structured Literacy, new reporting approaches, Mathematics. 
High expectations of learners. 
Continued use of progressions and markers showing incremental development by learners. 
Use of new indicators for assessment. 
Writing for 1 hour per day 5 days per week. 
Strategic plan revised to continue development of Literacy for 2026, including Writing, Reading and Handwriting. 
A focus for 2026 on the teaching of Mathematics as well. 
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ANNUAL  IMPLEMENTATION  PLAN 2026 
 

 
 
 
Summary of the Plan 
 
Each Ākonga has a divine spark, is born of greatness, is connected through whakapapa and whānau and stands on the shoulders of their tupuna, is unique, has agency, and has the 
inherent capacity to learn and be successful. In our Kura, every  Ākonga has the right to an exemplary education – to be nurtured, supported  and challenged, to have their successes 
championed, to have opportunities to extend their horizons, have choices, be enabled to develop their senses of self and identity, to be heard, to have opportunities to thrive, learn, 
contribute and connect. 

The focus for 2026 is to continue to raise achievement in the areas of Literacy, with emphasis on Writing and Structured Literacy and Mathematics. This includes the continued 
implementation and development of the refreshed curriculums in both English and Mathematics, including the development of programmes of work and new assessment and reporting, 
and for Teachers to continue developing professionally in explicit teaching and ‘best practice’. 
 
The focus is also on continuing to raise achievement in other key learning areas.  This will be done by continuing to work alongside Sport Canterbury through the continuation of the 
Healthy Active Learners programme for Health, Fitness, Well-being and Sport.  A focus will be building on developing the capability and confidence of Teachers to deliver programmes of 
work in the Science curriculum that incorporate the use of the new House of Science kits and resources. 
 
Another goal in the 2026 plan is an attendance goal, to aim for high attendance at Fairton School from all pupils - Our target is 80% of students attending school at least 90% of the 
time. Fairton School aims to reach this target every term in 2026. 
 



LEARNING PRIORITIES AT FAIRTON SCHOOL 

 

Whakamaua te pae tata kia tina – Take hold of your potential so it becomes your reality… 

Whaia te pae tawhiti kai tata – Explore beyond the distant horizon and draw it near…  

 

 

 

 
 
 
 
 
 
Strategic Goal 1 
To raise achievement in the areas of Reading, Writing and Mathematics. 

Annual Target/Goal 1  
To raise engagement and achievement in the writing of all pupils through robust writing programmes and structured literacy 
For pupils to show incremental movement in progress within their year level.  
 In Reading, Writing and Mathematics for 70% or more of children to be consolidating, proficiently achieving or exceeding at mid year point, and 70% to be proficiently 
achieving or exceeding at end of year point. 
For pupils to show incremental improvements using the IDEAL Spelling tests and Junior Decoding Test as shown at 2 checkpoints during the year - 20  weeks and 40 weeks. 
For Years 3 - 6 children - end of Term 2 and Mid Term 4, and these results to be recorded in the MOE database and Learning Matters database as required. 
For all children to have a Diebles reading test twice yearly at Term 2 and 4 and for these results to be recorded on the Learning Matters site and our SMS system. 
                                              
For Teachers and Pupils to continue to develop the use of learning progressions / learning intentions  to assist learning and assessment self / peer / Teacher.     
For Structured Literacy to be an everyday part of the Literacy programme.     
For daily writing to be part of the everyday programme. 



For Teachers to use both the new Mathematics curriculum and the Oxford programme to develop effective and explicit programmes in Mathematics, and also assessment. 
 
For Teachers to be using the new refreshed English curriculum to plan programmes of work, and to assess pupils' achievement using the new tools. 

What do we expect to see by the end of the year? 
Pupils capable of using the learning progressions to understand where they are at with their learning, and to make choices as to where they need to go next with their learning.  
Teachers use the progressions at the different Year levels to understand incremental measures of success with pupils' learning, and understanding of where to next with this 
learning. 
Teachers familiar with the new refreshed curriculum, the phases, the terminology,, and are developing programmes of work and planning that align with the new curriculum. 
Robust assessment practice, analysis and reporting will be used, including the newly developed assessment resources from the MOE (SMART),PAT, IDEAL, and Oxford 
Pupils will show progress within their Year levels and at their ability levels from the beginning of the year to the end of the year, and this will be shown through several pieces 
of evidence including the use of standardised testing. 

 
 
Actions Who is 

Responsible 
Resources 
Required 

Timeframe How will Success 
be Measured 

Every student at the school is 
able to attain their highest 
possible standard in educational 
achievement. 
 
Equitable achievement outcomes 
for Maori pupils. 

Classroom Teachers 
Teacher Aides 
Pupils 
Parents and Care-givers 

Well set-up classroom learning 
environments 
Quality programmes of work in all 
aspects of Literacy. 
An effective Structured Literacy 
programme. 
Explicit teaching of Writing. 
Reading resources. 
Reading programme aligns with 
Writing programme 
Teacher reading daily to pupils 
from a variety of sources. 
Assessment tools - 
Ideal tools, Spelling, PAT. 
assessments, Learning 
Progressions, Reading records 
(Ideal, Benchmark or Probe), 
SMART tool 

Terms 1-4 2026 
Daily programmes in Literacy - 2 
hours per day minimum 
 

Conferencing with pupils, work in 
progress, work completed, 
observations, 
working with pupils on Learning 
Progressions - reflection and goal 
setting, self appraisal. 
Formal assessments - PATs, Ideal 
tools, Dibels, spelling testing,  
SMART tool (once trained). 

     



 
Professional development 
provision for Staff. 
 
Staff Meetings on pedagogy and 
best practice for teaching Writing 
and using assessment to improve 
achievement 
 
Refreshed curriculum staff 
meetings - All staff 
Teacher Only Days, 
Staff Meetings 2026 
 
Mentorship as part of PGC 
practice.   
 
Teacher professional growth 
cycles 
 
 
 

Professional development on new 
curriculum, reporting and planning 
(paid professionals). 
 
Principals, Teachers. 
 
New curriculum - Staff Meetings 
Principal Lead 
 
 

 
 
 
New curriculum in English 
New assessments - Dibels, 
phonetic junior testing, Ideal 
Spelling. 
 
Online PAT’s 
 

Continued implementation of 
‘Assessment for Learning’ practice 
in 2026 
 
 
New curriculum - All of 2026 

Teacher learning / capability and 
effectiveness of practice increases. 
Feedback from mentoring 
sessions.  Development of 
assessment practice and utilising 
this in the classroom setting. 
 
Reflection on outcomes from new 
practice. 
 
Involvement of the children in 
self/peer and Teacher assessment. 
 
Involvement of the children in 
programme development and 
future steps for learning. 
 
Results showing achievement from 
new assessment methods using 
standardised testing. 

Identification of at risk learners - 
Testing in Term 1.  
Identification of needs. 
IEP (Individual Education Plans) 
March, and then as needed, 
Termly or 6 monthly. 
Support programmes, such 
as BOOST, RTLit, RTLB as required. 
Teacher Aide Support 
One to One and small group work 
with the classroom Teacher. 

Teachers 
Teacher Aides 

Scaffolding support - 
Graphic organisers, sentence 
starters and visual aids to help 
pupils organise their thoughts 
and structure writing 
 
RT-Lit and RTLB personnel 
BOOST programme personnel 
Ideal Spelling / Writing 
programme 
Ideal Reading to support Writing 
programme 
Decodable texts 
Daily group reading with Teacher 
or Teacher Aide 
 

Term 1 2026 and monitored 
throughout the year 
 
Individual Education Plans as 
required 

Assessment 
Teacher and TeacherAide 
observations and conversations 
Incremental progress using the 
Learning Progression,standardised 
testing and observations 
IEP Meetings to discuss goals 
achieved and next steps. 

Programmes of work developed. Teachers 
Teacher Aides 

Staff meetings 
PLD- Both English and 
Mathematics curriculums 

Terms 1-4 2025 Robust programmes of work in all 
classrooms. 
Pupils showing progress in their 



On-going collaborative meetings 
and planning sessions 
Resources to assist programmes 
New curriculum 

learning throughout  the terms. 
 
Teachers using formative 
assessment as well as summative 
to formulate quality programmes 
of work 

Continued implementation and 
consolidation of Ideal Structured 
Literacy programme for Reading 
and  Writing in 2026 

Teachers IDEAL programme resource for 
whole school 
IDEAL supporting resources 
Decodable texts 
Continued training and teacher 
development using the Ideal 
programme - Tish to complete 
during Term 2 

Terms 1-4 2025 Testing using IDEAL tools in all 
terms showing incremental 
progress throughout the year. 
 
Progress and achievement shown 
in both Reading and Writing 
standardised tests, conferencing  
and observations. 

Targets in Writing based on 
current student data.  Data 
gathered from a variety of tools - 
standardised and observational -  
learning progressions and Ideal 
tools for structured literacy, as 
well as reading testing and 
writing testing. 
Assessments formal - March, July, 
November. 

Teachers 
 

Testing tools 
Learning progressions 
Teacher to Teacher discussions 
Teacher to parent discussions 

March, July and November 2025 Progress demonstrated at 
assessment points - March, July 
and November. 
Pupils showing achievement of 
70% or more consolidating at mid 
year or proficiently achieving and 
above at end of year. 
 
Review and plan for pupils who do 
not meet expectations. 

     
 
 

 
 
 
 
 



Strategic Goal 1  To raise achievement in the areas of Reading, Writing and Mathematics. 

Annual Target/Goal 2  
To raise engagement and achievement in the engagement and achievement in Mathematics. 
                                            

What do we expect to see by the end of the year? 
 Mathematics - For 70% or more of children to be consolidating, proficiently achieving or exceeding at mid year point, and 70% to be proficiently achieving or exceeding at end 
of year point. 
For children to have a positive attitude towards their learning in Mathematics. 
For Teachers to have engaged in professional development around the new refreshed Mathematics curriculum, and to be using this to formulate programmes of work. 
For Teachers to have acquired skills in using the new Oxford programme of work, and to be using this efficiently in their classrooms. 
For Teachers to have familiarised themselves with using the tools on the new Smart boards to assist them with Mathematics lessons. 
For Teachers to use assessment tools from Oxford, as well as other observational and devised assessments to assess children’s achievement. 

 

 
Actions Who is Responsible Resources Required Timeframe How will Success be 

Measured 

Every student at the school is 
able to attain their highest 
possible standard in educational 
achievement. 
 
Equitable achievement outcomes 
for Maori pupils. 

Classroom Teachers 
Teacher Aides 
Pupils 
Parents and Care-givers 

Well set-up classroom learning 
environments 
Quality programmes of work in all 
aspects of Mathematics 
 
Explicit teaching of Mathematics 
 

Terms 1-4 2025 
 

Conferencing with pupils 
Group lessons 
Small group and class discussions 
and observations 
Unit evaluations 
Standardised testing tools: 
Optional still 
GLOSS (Global Strategy Stage) 
IKAN(Individual Knowledge  
Basic Facts strategy testing 
JAM - Junior Assessment of 
Mathematics 
PATs 
Post and Pre-testing on Oxford 
units 
Incorporating new testing 
methods from MOE as they 
emerge 

     



Implementation of refreshed 
Mathematics curriculum 
Pedagogy development and best 
practice implemented. 
 
Professional development 
provision for Staff. 
 
Staff Meetings on pedagogy and 
best practice for teaching 
Mathematics and using 
assessment to improve 
achievement 
 
 
 

  
 
Principals, Teachers. 
 
Professional development - 
Teacher Only Days x2 on 
curriculum. 
 
Professional development days - 
Oxford Mathematics 

Staff Meetings 
Teacher Only Days 
  
 
Staff Meetings in pedagogy and 
best practice for teaching 
Mathematics and using 
assessment to improve 
achievement - Teachers and 
Principal 
 
MOE facilitators 
Principal leading 
Oxford Mathematics facilitators 
 
 

Terms 1-4 2024 Teacher learning / capability and 
effectiveness of practice increases. 
Feedback from mentoring 
sessions.  Development of 
assessment practice and utilising 
this in the classroom setting. 
 
Reflection on outcomes from new 
practice. 
 
Involvement of the children in 
self/peer and Teacher assessment. 
 
Involvement of the children in 
programme development and 
future steps for learning. 
 
Engagement in learning 
programmes and achievement 
shown through pre and post 
Testing on Oxford, PAT’s, Teacher 
observations, group work. 

Identification of at risk learners - 
Testing in Term 1.  
Identification of needs. 
IEP (Individual Education Plans) 
March, and then as needed, 
Termly or 6 monthly. 
Teacher Aide Support 
One to One and small group work 
with the classroom Teacher. Maths 
Buddy programme for additional 
practice at school and home. 

Teachers 
 
Teacher Aides 

 
Tahurangi Website - Teaching 
Mathematics  
Oxford resources 
Mathematics Websites 
Resource books - School and 
Oxford Teacher and Pupil 
workbooks / website 
Mathematics equipment and 
Tools  
 
PLD Facilitators  
MOE Facilitators 
 

Term 1 and monitored throughout 
the year. 
Intervention groups as required. 

Assessment 
Teacher and Teacher Aide 
observations 
Incremental progress using the 
Learning Progressions / pre and 
post tests Oxford / Teacher 
observations / Individual and 
Group work 
IEP Meetings to discuss goals 
achieved and next steps. 

Programmes of work developed. Teachers Staff meetings 
PLD- 
On-going collaborative meetings 
and planning sessions 
Resources to assist programmes 

Terms 1-4 2026 Robust programmes of work in all 
classrooms 
Pupils showing progress in their 
learning through the terms. 
Engaged and motivated learners 



having an authentic ‘voice’ about 
their learning. 
Achievement shown through 
assessment 

Targets in Mathematics based on 
current student data.  Data 
gathered from a variety of tools - 
standardised and observational -  
PAT, Learning Progressions, 
student surveys. 
Assessments formal - March, July, 
November. 

Teachers Testing tools 
Learning Progressions 
Teacher to Teacher discussions 
Teacher to parent discussions 
 
 

March, July and November 2026 Progress demonstrated at 
assessment points - March, July 
and November 
 
Progress shown through tracking 
on database of Oxford 
Mathematics - pre and post 
testing 
 
Pupils showing achievement of  
70% or more of children to be 
consolidating, proficiently 
achieving or exceeding at mid 
year point, and 70% to be 
proficiently achieving or 
exceeding at end of year point. 
 
Data analysis of assessments in 
Mathematics.  Teacher tracking 
and reporting data.  Principal 
reporting to Board and 
Community.  Principal to begin 
using Edge and PAT and Oxford 
website  to analyse data and 
report. 
 
Review and plan for pupils who do 
not meet expectations. 

     
 
 
 



 
Strategic Goal:  To raise achievement in other key learning areas 

Annual Target/Goal 1 To develop teacher capability and confidence using the new House of Science Kits, and taking engaging and meaningful Science lessons                               

What do we expect to see by the end of the year? 
●​ Teachers' growing capacity in teaching Science. 
●​ Engaged pupils. 
●​ A better Science programme delivered to students. 

 
 
Professional learning still to commence on use of the new Science kits and resources. 
 

Annual Target/ goal       
For 80% of children to attend school for 90% of the time. 
 
New Attendance Management Plan operational for 2026. 

 
 
 
 
 
 
 
 
 
 







 

                                                                

How Fairton School Has Given Effect to Te Tiriti o Waitangi - 2026 
One of the primary objectives of the Fairton School Board is to give effect to Te Tiriti o Waitangi.  It is very 
important that our Maori community has a voice, and this is respected, listened to and acted on in an authentic 
manner. 
 
Our strategic plans, annual plans, policies and local curriculum reflect local tikanga Maori, matauranga Maori 
and te ao Maori. 
 
Since her time at Fairton School, the Principal (Jude Irwin) has attended several Wanangas and an overnight 
stay at Arowhenua Marae, to develop some understanding of local curriculum, and to make connections with 
people who have the skills to assist the school with further cultural development. 
 
The Principal, Jude Irwin, completed Level 1 Te Reo in 2024 to help her develop competency and leadership skills 
in this area. 
 
Teachers have familiarised themselves with the Histories curriculum and have taught units of work in this 
curriculum area.  A whole school visit to the Hakatere Marae was held in 2024, which included a powhiri, and the 
school pupils performing their Kapa Haka skills. 
 
Teachers teach Te Reo three times a week for ten minute slots using a variety of resources, including the Wai 
Ako Teaching and Learning programme that the school has purchased.  Maori songs and actions are included in 
singing times and during Assemblies with whanau present. 
We employed a weekly Kapa Haka Teacher to teach the children Kapa Haka skills and to perform at various 
school events, including end of year Assembly, and at the Marae. 
 
It is a priority for us to practice tikanga.  We have a weekly whakatauki, a karakia before eating and events, 
and follow practice such as not sitting on tables. 
 
We have a focus on all our Maori pupils achieving equitable outcomes, and we have high expectations for all 
our learners. 



 
 

  

  

 

 

    KIWISPORT 2025 
 

 

 

Kiwisport is a Government funding initiative to support student’s participation in 

organised sport. During 2025, the school received total KiwiSport funding of $606.44 

(excluding GST). The funding was spent on Miscellaneous PE Equipment. 

The number of students that participated in organised sport was 41. 

 

 

 

 

 

Jude Irwin 

Principal 
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