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Téna koutou e mau manawa rahi ki te kaupapa e aro ake nei, ko te tamaiti te pitake o te kaupapa. Ma wai
ra e kawe, ma tatau katoa.

We acknowledge the collective effort, responsibility and commitment by all to ensure that the child
remains at the heart of the matter.

Context

Te Kura o Ohinetahi - Governors Bay is located at the head of Whakaraupd | Lyttelton Harbour and
provides education for students in Years 1 to 8. The school values of ahau-grow with curiosity and kindness,
ko matou-connect with others through kotahitanga and ko tatou-create change in the world as kaitiaki
underpins teaching, learning and the community focus.

There are three parts to this report.

Part A: A summary of the findings from the most recent Education Review Office (ERO) report and/or
subsequent evaluation.

Part B: An evaluative summary of learner success and school conditions to inform the school board’s future
strategic direction, including any education in Rumaki/bilingual settings.

Part C: The improvement actions prioritised for the school’s next evaluation cycle.
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Part A: Previous Improvement Goals

Since the previous ERO report in May 2023, the school and ERO have worked together to evaluate how
effectively the school has raised student achievement in mathematics.

Expected Improvements and Findings
The school expected to see:
Improved equity in outcomes for all students in mathematics.

e Asignificant improvement in mathematics outcomes for all students is evident, particularly for Maori
students.

e Equity between groups of students including Maori students and girls in mathematics is continuously
improving.

A cohesive whole school approach to the teaching and learning of mathematics.

e A consistent and cohesive approach to teaching and learning in mathematics was developed by
teachers and leaders following an in-depth evaluation of the mathematics curriculum.

e Teachers worked collaboratively to refine the schoolwide approach and ensure evidence for progress
and achievement was validated through a triangulation of evidence.

A strengthening of the capability of teachers to assess, plan and deliver effective teaching and learning in
mathematics.

e Teachers and leaders undertook effective professional development in the teaching of mathematics;
robust conversations and the use of modelling and coaching strengthened teacher understanding and
capability.

Other Findings

The greatest shift that occurred in response to the school’s action was the increased confidence of teachers
to deliver a robust and responsive curriculum that impacted positively on student outcomes.
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Part B: Current State
The following findings are to inform the school’s future priorities for improvement.

Learner Success and Wellbeing

The school is achieving increasingly equitable and excellent outcomes for most learners.

e Almost all students achieve at or above curriculum expectations in reading and mathematics, most
achieve this in writing; improving outcomes for boys in writing remains a priority.

e Most Maori students achieve at or above expectations in reading, the majority achieve these
expectations in writing and mathematics.

e Significant improvement in outcomes for Maori students since 2020 is evident; improving equitable
outcomes in writing and mathematics remains a priority for these students.

e A small majority of students attend school regularly; the school is yet to achieve the Ministry of
Education 2024 attendance target.

Conditions to support learner success

Strategic leadership works collaboratively to improve outcomes for learners.

e Leaders, teachers and the school board gather and analyse a wide range of student achievement and
wellbeing information; informative reports to the board strengthens goal setting and plans for ongoing
improvement.

e Teachers and leaders use deliberately planned consultation with students, parents and whanau to
gather aspirations; they use these to inform improvement priorities.

e Leaders plan and implement effective professional development that is aligned to improvement
priorities; regular observations in classrooms and in-depth learner focused discussions amongst staff
strengthens teaching practice.

Teachers collaborate well and consistently use agreed teaching strategies to support the different needs
of learners.

e Teachers and leaders know students well and implement learning programmes deliberately aligned to
individual student needs and interests; this extends engagement in learning.

e Teachers work collaboratively to develop and implement teaching and learning opportunities that are
increasingly inclusive of students’ languages, cultures and identities; teaching and learning programmes
increasingly include te reo Maori, tikanga Maori and matauranga Maori.

e Teachers and leaders collaborate with other education professionals to collectively inquire into their
practices and share their understandings to strengthen teacher capability and inform next steps in
teaching and learning.
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Key organisational conditions are well embedded and support student outcomes.

e Students with additional learning needs are well supported to access the breadth and depth of the
curriculum; these learners benefit from well-considered plans and effective teaching strategies.

e Teachers and leaders have meaningful partnerships with a wide range of external agencies, that
support improved wellbeing and achievement outcomes for learners.

e Parents, whanau, iwi and the wider community are consulted through well considered and embedded
processes; the information gathered is used to inform improvement priorities.

e Leaders use robust evaluation practices to inquire into the impact of initiatives and interventions on
improved learning and wellbeing outcomes for students and effectively identify areas of strength and
targets areas for ongoing improvement.

Part C: Where to next?

The agreed next steps for the school are to:

e continue to strengthen teaching practice through strategically targeted professional development to
improve equitable outcomes for Maori students' achievement in writing and mathematics and boys in
writing

o develop initiatives and implement strategies to improve attendance.

The agreed actions for the next improvement cycle and timeframes are as follows.
Within six months:

e teachers undertake professional development in writing and numeracy to extend the range of
strategies and approaches used to target learners at risk of underachievement
e consult with students and parents to understand attendance issues and develop an improvement plan.

Every six months:

e review intentional strategies used to improve attendance, acknowledge what is working well and
identify where to next

e undertake evaluation of the impact of professional development on improving teacher practice and
raising student outcomes to inform planning for continued improvements.

Annually:

e continue to use data to inform responsive decision making, and effective strategies for improving
attendance, teaching and learning and report to the board on student wellbeing, engagement, progress
and achievement

e evaluate the effectiveness of strategies used to improve equitable outcomes in writing and
mathematics and make changes where needed.
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Actions taken against these next steps are expected to result in:

e improved outcomes in writing and mathematics, particularly for Maori students and boys
e increased student engagement in learning
e more students attending regularly.

ERO’s role will be to support the school in its evaluation for improvement cycle to improve outcomes for all
learners. The next public report on ERO’s website will be a School Evaluation Report and is due within three
years.

Me mahi tahi tonu tatau, kia whai oranga a tatau tamariki
Let’s continue to work together for the greater good of all children

Sharon Kelly
Acting Director of Schools

14 March 2025

About the School

The Education Counts website provides further information about the school’s student population, student
engagement and student achievement. educationcounts.govt.nz/home
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